TROPIC TOWN BOARD MEETING AGENDA

Date: Thursday, January 8, 2026

Time: 6:00 PM

Location: Town Council Room, Heritage Center, 20 N Main, Tropic, UT 84776

1. Call to Order

2. In Attendance

3. Prayer

4. Pledge of Allegiance

5. Vision Statement
6. Administration of Oath of Office — Mayor, and Town Council Members

7. Approval of Minutes — November 2025

8. Adoption of Agenda

Business Items:

Interviews and Appointment of Town Council Member

Swear in new council member

Appointment of Planning Commission Member(s)

Sign Conflict of Interest forms

Discussion of Departmental Assignments for Town Board Members
Discussion of Potential Projects for CIB Funding

8. Public Comment

o

Elaine Haas: regarding water leak and bill overage forgiveness.

9. Planning Commission Recommendations

O

Acacia Mangum - Just Livin’ (Intuitively Healing)

11. Employee Reports

e Dani Harding

e Ethan Willis: cell phone reimbursement/allowance



o Water/Sewer

o Roads & Streets
e Cassie Chynoweth

o Financial & Legal

e Approval of Financial Warrants

13.Department Reports

e Transportation

e Parks & Recreation

e Heritage Center

e Tourism
14.Adjourn

15.Executive Session (if needed)

Posted by Dani Harding-Town Clerk

On this 7th day of January, 2026



