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Comprehensive Emergency Management 

Plan and Logistics Annex
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January 6, 2026
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Purpose

Goal: Provide an overview of the Draper City 
Comprehensive Emergency Management Plan

Objectives:

- Outline the framework for managing disasters and 
major emergencies

- Identify departmental responsibilities and 
coordination
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Legal Authorities

CEMP Developed in Compliance:

- FEMA Comprehensive Preparedness Guide 101

- Utah Code §53-2a-1403

- National Incident Management System (NIMS)

- Incident Command System (ICS)

Purpose:

Establishes Draper City’s framework to coordinate emergency 
response, recovery, preparedness, and mitigation operations.
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Scope of the Plan

Applies:
- All Draper City departments and divisions

- Coordination with County, State, and Federal 
Agencies

- Integration with Salt Lake County Emergency 
Management and Utah Division of Emergency 
Management

Based On:
- Salt Lake County Hazard Mitigation Plan and Draper 
City Risk Profile
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Plan Objectives

- Establish scalable command and control structures

- Define operational procedures across all departments

- Identify key roles, responsibilities, and resources 
coordination

- Support continuity of government and operations

- Build community preparedness and resilience
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Concept of Operations

Operational Priorities:

1. Life Safety

2. Incident Stabilization

3. Property & Environmental Protection

4. Community Lifeline Stabilization

5. Continuity of Government
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Preparedness Activities

Draper City Focus Areas:

- Regular plan updates and Continuity of Operations 
Plan integration

- Training and exercises (HSEEP compliant)

- Baseline FEMA ICS/NIMS training for staff

- Public education and outreach
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Response Operations

Key Actions:

- Establish a common operating picture

- Coordinate public information via JIC

- Conduct damage assessments

- Request mutual aid and resources

- Support community protective actions and 
evacuations
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Recovery Operations

Transition from Response to Recovery:

- Hazard contained/lifelines stabilized

- Initial damage assessments completed

Recovery Task Force (RTF):

- Coordinates recovery priorities

- Activates Recovery Support Functions (RSFs)

- Develops Long-Term Recovery Plan
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Implementation and Maintenance

- Reviewed annually by Draper City Emergency Management

- Updated every three years or post-incident/exercise with 
lessons learned

- Integrated with department Continuity of Operations Plans 

- Continuous improvement through After-Action Review
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Logistics Annex

Purpose:

- Ensures responders have the people, equipment, facilities, 
and supplies needed to operate

- Supports all City departments during emergencies and 
planned events

Applies to: 
- Short-duration incidents

- Extended, multi-day emergencies

- Large-scale evacuations and disasters
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Core Capabilities

- Resource request, ordering, and tracking

- Staging areas, facilities, and responder support

- Transportation and shelter support

- Vendor, mutual aid, and partner coordination

- Integration with County and State logistics systems
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Questions?

Nick Roble

Draper City Fire Department

nick.roble@draperutah.gov


