
HOOPER CITY 
CITY COUNCIL AGENDA - AMENDED 
JANUARY 8, 2026, 7:00 PM 
COUNCIL CHAMBERS 
5580 W. 4600 S.  
Hooper, UT 84315 

Notice is hereby given that the Hooper City Council will hold a work meeting at 6:00pm and their regularly scheduled meeting at 7:00pm on 
Thursday, January 8, 2026, at the Hooper Municipal Building located at 5580 W 4600 S Hooper, UT 84315.  

Work Meeting – 6:00 PM 
1. Discussion

a. City Council Assignments
b. HCC 1-1-4
c. Planning Commission
d. Proclamation for Just Serve
e. 2026 City Council Schedule
f. Economic Development Policy

Regular Meeting – 7:00 PM 
1. Meeting Called to Order
2. Opening Ceremony

a. Pledge of Allegiance – Council Member Ropelato
b. Reverence – Council Member Hill

3. Upcoming events
4. Public Comments
5. Consent Items

a. Approval of minutes dated December 4, 2025
6. Public Hearings

a. Request for a Release of Easement for Josh Bennett located at 5775 S 5900 W
i. City Council Discussion and/or Motion on request

7. Discussion Items, Reports, and/or Presentations
a. Emergency Preparedness Updates; David Harris
b. November Financial Statements for FY 26
c. SWPPP Audit Report; Taylor Stauffer JUB

8. Action Items
a. Motion: Approval of Commercial Business license for Kyle Simmons; KSimmons Holdings LLC 

located at 5175 S 4000 S
b. Motion: Approval of City Council Assignments

9. Possible Closed Meeting
Concerning Pending and Threatened Litigation; Pending of Real Property; Development of Security 
Personnel, Devices, or Systems and/or Character, Professional Competence, or Physical or Mental Health 
of One or More Individuals.

a. Possible motion to negotiate the purchase of Land
10. Adjournment Morghan Yeoman 

Morghan Yeoman, City Recorder 
*Please see notes regarding public comments and public hearings

In compliance with the American with Disabilities Act, persons needing special accommodations, including auxiliary communicative aids and services, for this 
meeting should notify the city recorder at 801-732-1064 or admin@hoopercity.gov at least 48 hours prior to the meeting. 

CERTIFICATE OF POSTING 
The undersigned, duly appointed City Recorder, does hereby certify that the above notice and agenda was posted within the Hooper City limits on this 8th day of 
January, 2026 at Hooper City Hall, on the City Hall Notice Board, on the Utah State Public Notice Website, and at https://www.hoopercity.com/meetings.  

*NOTES REGARDING PUBLIC COMMENT AND PUBLIC HEARINGS 
A. Time is made available for anyone in the audience to address the City Council during public comment and through public hearings.



a. When a member of the audience addresses the council, they will come to the podium and state their name. 
b. Each person will be allotted three (3) minutes for their remarks/questions. 
c. The City Recorder will inform the speaker when their allotted time is up. 

 
*CONFLICT OF INTEREST 
As per Utah State Code §67-16-9; Public officers and employees cannot have personal investments in a business entity that would create a substantial conflict 
between their private interests and public duties. This also applies to board members. 



CITY COUNCIL ASSIGNMENTS 2026 
 
 

Council Member             Assignment                              Day and Time 

Sheri Bingham WACOG 
Weber Fire District 
Central Weber Sewer District 

1st Monday of each month @ 4:30 p.m. 
2nd Tuesday of each month @ 5:30 p.m. 
3rd Monday of each month @ 5:00 p.m. 

David Craig Youth Council 
Emergency Management 

Meetings TBD 
3rd Wednesday of each month @ 6:30 p.m. 

Dale Fowers Hooper Culinary Water 2nd Tuesday of each month @ 5:00 p.m. 
Just Serve Coordinator meetings TBD 

Ray Hancock Animal Control 
Hooper Tomato Days Community Dinner 

Meeting TBD 
Meetings TBD 

Ryan Hill Mosquito Abatement 
Cultural Arts - Tomato Jam 

2nd Monday of each month @ 6:00 p.m 
3rd Monday of each month @7:00 p.m. 

Larry Ropelato Public Safety 
Western Weber CTC 

Every Thursday @ 10:00 a.m. 
2nd Tuesday of each month at 5:30 p.m. 

 
Budget - All City Council Members with coordination of City Treasurer 
Community Events - All City Council Members with coordination of Community Events Coordinator 
 



PROCLAMATION OF THE CITY OF HOOPER  
 

WHEREAS, volunteerism is essential to the health and strength of our community, 
bringing people together to address needs and build a more caring and connected city; 
and 
 
WHEREAS, Hooper City is proud to be a community with a deep tradition of service, 
where residents consistently contribute their time and talents to help one another; and 
 
WHEREAS, JustService.org is a valuable, free community resource that connects 
volunteers with service opportunities posted by faith, non-profit, and government 
organizations; and 
 
WHEREAS, Hooper City is committed to partnering with organizations like JustServe to 
encourage and facilitate community service, demonstrating our dedication to 
strengthening our city through voluntary service; and 
 
WHEREAS, the citizens of Hooper City have shown a remarkable spirit of generosity 
and a strong desire to service, making them leaders in volunteerism; 
 
NOW, THEREFORE, BE IT PROCLAIMED, by the City Council of Hooper City, that we 
officially designate Hooper City as a JustServe City, and we pledge to support and 
promote this vital service to our residents.  We encourage all citizens to engage in 
opportunities to serve their neighbors, recognizing that through our collective efforts, we 
build a stronger and more vibrant community for everyone. 
 
IN WITNESS WHEREOF, we have hereunto set our hand and caused the seal of the 
City of Hooper to be affixed this ______day of _____, 20____. 
 
Sheri Bingham, Mayor 
Hooper City 
 
City Council Member 
 
City Council Member 
 
City Council Member 
 
City Council Member 
 
City Council Member 







  

 
 
 

ROB SANT 
HELPING YOU MAKE EXCELLENT LONG-TERM FINANCIAL DECISIONS 

 
 

 

Rob Sant is the Owner and President of Urban & Main Consulting, a Utah 
based economic development consulting firm specializing in cost studies, 
financial analyses, economic development strategic planning, tax increment 
financing, economic/fiscal impact modeling, and community reinvestment 
creation and management.  
 
WORK HISTORY 
 
July 2022 – Present – President of Urban & Main Consulting, LLC 
 
July 2022 – Present – Economic Development/RDA Deputy Director, 
Sandy City 

 
July 2021 – July 2022 – Vice President, Lewis Young Robertson & Burningham  
During his second tenure at LYRB, Mr. Sant led the firm's economic development efforts conducting and 
overseeing economic development studies, analyses, and plans for various cities, counties, and reinvestment 
agencies across the State of Utah.  
 
July 2019 – July 2021 – Economic Development Division Director, Davis County 
Mr. Sant served as Davis County’s lead economic development professional, overseeing a broad portfolio of 
business development, finance, and regional coordination initiatives.  

• Directed the Davis County Loan Fund and administered the County’s Community Development Block 
Grant (CDBG) program. 

• Helped manage and coordinate regional economic development efforts through the Council of 
Governments and the Northern Utah Economic Alliance (NUEA), working closely with cities, counties, 
and private-sector partners.  

• Managed the County’s tax increment financing (TIF) request and evaluation process, coordinating with 
local governments and stakeholders to assess project feasibility and public benefit. 

 
May 2012 – July 2019 – Senior Analyst, Lewis Young Robertson & Burningham 
While at LYRB, Mr. Sant served as project lead on a wide range of economic development consulting projects 
throughout Utah 

• Played a central role in the creation of more than fifteen TIF project areas, guiding clients through 
statutory requirements, financial structuring, and stakeholder coordination. 

• Conducted numerous fiscal impact, economic impact, and cost-benefit studies to evaluate development 
scenarios and inform policy and investment decisions. 

• Managed ongoing advisory services and financial reporting for more than ten (10) reinvestment 
agencies, ensuring compliance, transparency, and long-term fiscal sustainability. 

 
EDUCATION 
 
Masters of Public Administration – Villanova University, 2016 
 
Bachelor Degree in Political Science – University of Utah, 2012  
 
For Fun 
I love to spend time with my wife and two girls. We enjoy traveling, family movie nights, and attending sporting 
events (especially University of Utah games). Outside of work and family time, I’m happiest on a golf course. 
 
  



  

 EFG CONSULTING 

2110 N DAPPLE DRIVE, TOOELE, UT 84074 

801.258.1926 

 

CAMI HAMILTON 
HELPING YOU MAKE EXCELLENT LONG-TERM FINANCIAL DECISIONS 

 
 

 

 

Cami Hamilton is a Senior Analyst at Energy Finance & Government Consulting. 

The core mission of EFG is to help government and businesses make excellent 

long-term financial decisions.   

WORK HISTORY 

SEPTEMBER 2021 – PRESENT – SENIOR ANALYST – ENERGY FINANCE & GOVERNMENT 

CONSULTING 

Cami recently began working with Energy Finance & Government Consulting 

and specializes in impact fee studies, feasibility studies, and user rates. 

 

OCTOBER 2009 – 2016; 2018-2019; 2021 – ANALYST – LEWIS YOUNG ROBERTSON & BURNINGHAM 

While at LYRB, Cami worked in municipal government consulting.  She served as project lead on numerous 

projects including the following:  

• Economic development planning where she assisted communities with the formation of community 

redevelopment areas and tax increment financing projections; 

• Impact fee studies where she analyzed and proposed recommended fees to legislative bodies; 

• Feasibility analysis such as incorporation or annexation feasibility studies; 

• Business license fee and cost of service studies where she calculated fees related to development 

services and business licensing; and 

• Other long-term financial sustainability planning for numerous municipalities and government 

entities. 

EDUCATION 

BACHELOR OF SCIENCE, MANAGEMENT – BRIGHAM YOUNG UNIVERSITY – 2009 

SERVICE 

CHILE RANCAGUA MISSION – LDS CHURCH – 2006-2008 

FOR FUN 

I love to spend time with my husband and two little girls.  We enjoy hiking, camping and traveling.  I love 

spending time outdoors and have recently developed a passion for rock climbing.



















REQUEST FOR A RELEASE OF EASEMENT 

Date:____11/19/2025___                                                                                             $250 Fee:___________ 

 
Name:________Josh Bennett__________________    Phone  
 
Address of Property:______5775 S 5900 W Hooper, 84315______________________ 
 
Email Address:________josh@jkb-construction.com_________  Fax:________________________ 
 
Location of easement that is to be release:_________North West corner of property.____________ 
 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 
Reason for request:___________New shop building.______________________ 
 
___________________________________________________________________________________ 
 

Requirements for a release of an easement. 
 

1. Complete form.  List ALL pertinent information.  Be specific. 
2. Include a copy of the plat of your property with markings and measurements of easements you want 

released with the property descripting. 
3. Letters from ALL utility companies that operate in the City.  (Rocky Mountain, Qwestar, Culinary Water 

Company, Secondary Water Company) stating they will not be using the easement in the future. 
4. Pay the fee of $250.  This covers:  

A. The City Attorney to write the ordinance for the release of easement. 
B. The cost to notice all required neighboring properties.  

5. ALL information must be completed before submitting and must be submitted no later than three (3) 
weeks before a Council meeting.  The Council meets the 1st and 3rd Thursday of the month at 7:00 p.m..   

 

I have read and completed the requirements and will follow all setbacks and code requirements.   
 
______________________________________                                  ______11/25/2025________ 
               Signature of Applicant                                                                                                  Date 

 
Council Meeting Date:_____________________________           Approve_______     Disapprove_______ 
 
Comments:___________________________________________________________________________ 
 
____________________________________________________________________________________ 
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Effective 5/5/2021
Renumbered 11/6/2025
10-9a-609.5 Petition to vacate a public street.
(1) In lieu of vacating some or all of a public street through a plat or amended plat in accordance

with Sections 10-9a-603 through 10-9a-609, a legislative body may approve a petition to vacate
a public street in accordance with this section.

(2) A petition to vacate some or all of a public street or municipal utility easement shall include:
(a) the name and address of each owner of record of land that is:

(i) adjacent to the public street or municipal utility easement between the two nearest public
street intersections; or

(ii) accessed exclusively by or within 300 feet of the public street or municipal utility easement;
(b) proof of written notice to operators of utilities and culinary water or sanitary sewer facilities

located within the bounds of the public street or municipal utility easement sought to be
vacated; and

(c) the signature of each owner under Subsection (2)(a) who consents to the vacation.
(3) If a petition is submitted containing a request to vacate some or all of a public street or

municipal utility easement, the legislative body shall hold a public hearing in accordance with
Section 10-9a-208 and determine whether:

(a) good cause exists for the vacation; and
(b) the public interest or any person will be materially injured by the proposed vacation.

(4) The legislative body may adopt an ordinance granting a petition to vacate some or all of a
public street or municipal utility easement if the legislative body finds that:

(a) good cause exists for the vacation; and
(b) neither the public interest nor any person will be materially injured by the vacation.

(5) If the legislative body adopts an ordinance vacating some or all of a public street or municipal
utility easement, the legislative body shall ensure that one or both of the following is recorded in
the office of the recorder of the county in which the land is located:

(a) a plat reflecting the vacation; or
(b)

(i) an ordinance described in Subsection (4); and
(ii) a legal description of the public street to be vacated.

(6) The action of the legislative body vacating some or all of a public street or municipal utility
easement that has been dedicated to public use:

(a) operates to the extent to which it is vacated, upon the effective date of the recorded plat or
ordinance, as a revocation of the acceptance of and the relinquishment of the municipality's
fee in the vacated public street or municipal utility easement; and

(b) may not be construed to impair:
(i) any right-of-way or easement of any parcel or lot owner;
(ii) the rights of any public utility; or
(iii) the rights of a culinary water authority or sanitary sewer authority.

(7)
(a) A municipality may submit a petition, in accordance with Subsection (2), and initiate and

complete a process to vacate some or all of a public street.
(b) If a municipality submits a petition and initiates a process under Subsection (7)(a):

(i) the legislative body shall hold a public hearing;
(ii) the petition and process may not apply to or affect a public utility easement, except to the

extent:
(A) the easement is not a protected utility easement as defined in Section 54-3-27;
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(B) the easement is included within the public street; and
(C) the notice to vacate the public street also contains a notice to vacate the easement; and

(iii) a recorded ordinance to vacate a public street has the same legal effect as vacating a
public street through a recorded plat or amended plat.

(8) A legislative body may not approve a petition to vacate a public street under this section unless
the vacation identifies and preserves any easements owned by a culinary water authority and
sanitary sewer authority for existing facilities located within the public street.



 

 

 

 

 

Release of Easement 

 

 

November 21, 2025 

 

5775 S 5900 W 
Hooper, UT 8431 
 

To Whom It May Concern, 

After review by Hooper Water Improvement District, it has been determined that the District has no 
current or future needs for the easements on the property located at 5775 S 5900 W, in Hooper, Utah 
(parcel # 241370001). It has been the decision of the District to release said easements back to the 
control of the property owner from this time forth. 
 

If you have any questions please contact our office @ 801-985-1991. 

 

 

 

Sincerely, 

  

 

  

Cole Allen 

General Manager 

Hooper Water Improvement District 



 
5375 S 5500 W www.HooperIrrigationCompany.com    HooperIrrigationCo@msn.com   
Hooper, Utah 84315 

 

 
 
 
 
November 24, 2025 
 
 
Bennett Residence  
5775 S 5900 W 
Hooper, UT 84315 
 
RE: Easement Release – Parcel #24-137-0001 
 
There is a ten-foot utility easement which runs along the north, south, and east borders of the 
Bennett Residence located at 5775 S 5900 W in Hooper Utah. Hooper Irrigation Company has 
no intent to utilize the north or east easements in any way and would allow release of any 
restrictions previously placed on the easements. This release is specific to the utility easement 
use.  

For questions, please call Hooper Irrigation Company (801)985-8429. 

Sincerely, 
 

 
Michelle Pinkston 
Board Secretary 
Hooper Irrigation Co. 
 





    

  

   

         

                

       

          
            

           

           
           

             

     

  
   

  

   

      

            

            

      

 
 

     

     

  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



2 

HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

Sections to be added: 

- Acronym page 
- CERT, RDAP, and VOAD appendices or sections 
- Area coordinator section 
- A section regarding the responsibilities of ecclesiastical and other 

community resources. A parallel response path but addressing the 
emotional and spiritual needs.  

- “Calling tree.”  
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

Introduction 
Somewhere we need an explanation of the fundamental approach to preparing. Maybe 
it is in a section before the introduction…a map of the areas of the city, the “house” 
prepared…The Hooper City Emergency Operations Plan (EOP) outlines how the City 
prepares for, responds to, and recovers from emergencies. The Plan follows the 
National Incident Management System (NIMS) and supports coordination with Weber 
County, neighboring cities, and state and federal partners. 

Hooper is a rural–suburban community of about 10,000 residents and relies on Weber 
County Sheriff’s Office, Weber Fire District, and Weber County Emergency 
Management for public safety and emergency services. This EOP identifies how Hooper 
City staff and volunteers support these agencies before, during, and after an incident. 

The Plan uses the five mission areas of emergency management: 

● Mitigation – Reduce or eliminate long-term risk to people and property. 
 

● Prevention – Prevent or deter incidents before they occur. 
 

● Protection – Safeguard residents, infrastructure, and essential services. 
 

● Response – Stabilize the incident and protect life and property. 
 

● Recovery – Restore the community after a disaster. 
 

Structure of the Hooper City EOP 

● Basic Plan – Describes Hooper’s emergency organization, policies, and 
coordination with Weber County. 
 

● Emergency Support Functions (ESFs) – Outline Hooper’s support roles for 
County-led operations. 
 

● Supporting Annexes – Provide additional procedures or clarifications. 
 

● Hazard-Specific Annexes – Address planning needs for Hooper’s key hazards, 
including earthquakes, flooding, wildfire, wind, severe weather, and hazardous 
materials incidents. 



5 

HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

 

Summary of Emergency Support Functions 

ESF 1 – Transportation 
Supports Weber County by identifying local transportation needs, road impacts, and 
detours. 

ESF 2 – Communications 
Maintains City communications and supports County telecommunications and public 
information. 

ESF 3 – Public Works 
Assists with damage assessments, debris concerns, limited traffic control support, and 
identifying critical infrastructure needs. 

ESF 4 – Firefighting 
Weber Fire District leads all fire and EMS operations; Hooper coordinates requests and 
information. 

ESF 5 – Emergency Management 
Weber County EM manages planning and EOC operations. Hooper provides local 
situational updates and staff support. 

ESF 6 – Mass Care & Human Services 
Supports County, Red Cross, and volunteers by identifying shelter sites and community 
needs. 

ESF 7 – Resource Support 
Coordinates Hooper’s requests for personnel, equipment, and supplies through Weber 
County. 

ESF 8 – Public Health & Medical 
Weber-Morgan Health Department and Weber Fire District lead health and medical 
response; Hooper provides local coordination. 

ESF 9 – Search and Rescue 
Weber County Sheriff’s Office leads all SAR operations; Hooper provides location 
information and logistical support. 

ESF 10 – Hazardous Materials 
Weber Fire District and regional HAZMAT teams lead response; Hooper provides 
access and public information support. 
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

ESF 11 – Community Resources 
Supports food safety, food security, and animal care needs, including impacts to local 
agriculture. 

ESF 12 – Energy 
Coordinates with utilities and County to identify outages and support power restoration 
for critical facilities. 

ESF 13 – Law Enforcement & Security 
Weber County Sheriff provides law enforcement and security; Hooper supports 
community notifications and coordination. 

ESF 14 – Long-Term Recovery & Mitigation 
Works with Weber County and partners to restore services, support rebuilding, and 
strengthen long-term resilience. 

ESF 15 – Public Information 
Coordinates timely and accurate public messaging with Weber County’s PIO and Joint 
Information System. 
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

Promulgation Document / Signatures 

From the conviction that the Hooper City Emergency Operations Plan (EOP) provides a 
clear, practical, and effective framework for managing emergencies and disasters, this 
Plan will be submitted to the Mayor and city council of Hooper City for approval. The 
Plan will be resubmitted to the Mayor and council for re-promulgation whenever 
significant changes occur that may affect the City’s ability to respond effectively. 

 

Approval and Implementation 

Effective emergency management in Hooper City depends on the development and 
maintenance of a coordinated program that includes planning, training, and 
collaboration among City staff and partner agencies. All City personnel should become 
familiar with the EOP and, as appropriate, develop internal procedures that support a 
unified, citywide approach to preparedness, response, recovery, and mitigation. 

City departments and staff members involved in emergency coordination must commit 
to the training, exercises, and ongoing plan maintenance required to support the EOP. 

This Plan shall be accepted by all applicable City departments and reviewed and/or 
updated at least biennially. Prior to issuance, departments and City leadership will 
review and approve the Basic Plan.  
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

RESOLUTION TO ADOPT THE HOOPER CITY EOP 
WHEREAS, the Hooper City Emergency Operations Plan contains essential information 
to guide City officials in protecting residents, property, and infrastructure in the event of 
natural or human-caused emergencies or disasters; and 

WHEREAS, the Plan provides a structured approach for maintaining a credible 
emergency management program in coordination with Weber County, mutual aid 
partners, and state and federal agencies; and 

WHEREAS, the Plan outlines roles, responsibilities, and tasks that City staff and partner 
agencies carry out during emergencies and is based on realistic assumptions, available 
resources, and Hooper City’s capabilities; 

NOW, THEREFORE, the Mayor and city council of Hooper City hereby resolves that the 
Hooper City Emergency Operations Plan, attached hereto, is adopted as the Official 
Emergency Operations Plan for Hooper City. This Plan supersedes and replaces all 
previous versions. The Plan may be amended, expanded, or revised as needed, and 
such updates shall become effective immediately upon approval. 

The Plan shall be reviewed and updated on a biennial basis, and individuals responsible 
for its implementation are required to become familiar with all updates or changes. 

 

Dated this __________ day of ____________________ 2025 at Hooper City, Utah. 

 

__________________________________ 
 Sheri Bingham 
 Mayor, Hooper City 

__________________________________  _______________________ 

Council member    Council member 

___________________________________________________________________ 

Council member    Council member 

____________________ 

Council Member 
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

ATTEST: 

__________________________________ 
 Morghan??  
 Deputy City Recorder 
 Hooper City 
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

Record of changes 
 

Date Page Change 
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

Record of Distribution  
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

A. Plan Premise 

The guiding principle for Hooper City’s emergency response is: 

“The greatest amount of good for the greatest number of people.” 

With this in mind, this plan assumes that, depending on the scope of the incident, the 
community may be on its own for a period of days,  until county, state, or federal 
resources arrive. The Hooper City EOP is intended to be concise and practical, 
designed to prepare individuals, families, and the community for both local and 
widespread incidents. 

Prepared residents and families are critical to Hooper’s overall ability to respond 
effectively to the health and property needs of our citizens during disasters, large or 
small. Through programs such as RDAP, CERT, VOAD, etc. (described in the 
Appendices), the City will assess medical and physical needs, document locations and 
extents, and efficiently deploy trained resources until ES (Emergency Service) 
personnel arrive. At the descretion of the ES personnel command of the EOC 
(Emergency Operation Center) will transfer to them or stay with local command 

 

B. Purpose, Scope, Situation Overview, and Assumptions 

Purpose 

The purpose of the Hooper City EOP is to establish a comprehensive, citywide 
approach to: 

● Prepare for, respond to, recover from, and mitigate natural or human-caused 
disasters. 
 

● Define the roles and responsibilities of City departments. 
 

● Outline coordination with county, state, and federal agencies. 
 

● Protect life, property, and the environment within Hooper City. 
 

Scope 
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

This plan applies to all emergency and disaster incidents occurring within Hooper City’s 
municipal boundaries. It addresses all phases of emergency management 
(preparedness, response, recovery, and mitigation) and covers all hazards that may 
impact the community, including: 

● Flooding 
 

● Wildfire 
 

● Severe storms and wind 
 

● Extreme heat or cold 
 

● Earthquakes 
 

● Hazardous materials incidents 
 

Situation Overview 

Location: Western Weber County, Utah; a rapidly growing rural city with agricultural 
roots and residential neighborhoods. 

Population (2024 est.): ~10,000 residents 

Hazards: 

● Flooding, notably near Ogden Bay and sloughs and proximity of the Ogden river 
and the upstream damns  
 

● Wildfire risk in western and undeveloped areas 
 

● Severe winter storms affecting transportation and utilities 
 

● Earthquakes due to proximity to the Wasatch Fault 
 

● Hazardous materials incidents 
 

Infrastructure: 
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

● Schools 
 

● Churches and community centers used as shelters 
 

● Main roads: 5500 S, 6300 W, and 4700 W 
 

● Limited commercial buildings 
 

● Critical infrastructure relies heavily on county-provided services 
 

Assumptions 

● Disasters may overwhelm local resources, requiring regional and state 
assistance. 
 

● Local emergency personnel will be the initial responders. 
 

● Mutual aid agreements with Weber County exist; agreements with neighboring 
municipalities are in progress. 
 

● Public information is essential for resident safety. 
 

● Residents may need to shelter-in-place or evacuate with limited notice. 

 

C. Concept of Operations 

Hooper City operates under a limited National Incident Management System (NIMS) 
and utilizes the Incident Command System (ICS), scale based on available resources. 

Coordination: 
 All response efforts will be coordinated through the Hooper City Emergency 
Operations Center (EOC), which may be activated at City Hall or an alternate location 
as needed. 

Response Phases: 

1. Preparedness: Public education, training, and planning 
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HOOPER CITY EMERGENCY OPERATIONS PLAN (EPO) 

2. Response: Immediate lifesaving and incident stabilization via CERT and RDAP 
teams and deploying Hooper’s Emergency Response Trailer. 
 

3. Recovery: Employing VOAD resources to aid citizens in recovery and rebuilding 
infrastructure and providing long-term community support  
 

4. Mitigation: Measures to prevent or reduce future hazards 
 

EOC Activation Levels: 

● Level 3 (Monitoring): No active threat; routine operations 
 

● Level 2 (Partial Activation): Escalating event requiring limited EOC staffing 
 

● Level 1 (Full Activation): Disaster declaration; full ICS structure activated 
 

 

D. Direction and Control 

● Mayor: Holds overall authority during declared emergencies. If the Mayor is not 
trained in the EOP and its supporting functions, responsibilities fall to trained 
personnel. 
 

● Emergency Manager: Directs EOC operations and coordinates with Weber 
County Emergency Management. 
 

● Unified Command: Activated for incidents affecting multiple jurisdictions, such 
as county-wide health or public works events. 
 

 



































































EXHIBIT 1-A: WORK BREAKDOWN STRUCTURE SUMMARY
BASIS OF FEE ESTIMATE

Project Title, Client: Storm Drain System Mapping, Hooper City

Project Number: RP-25-XXXXX

Prepared By: TBS

Task 

Number

Subtask 

Number Task/Subtask Name Total Compensation

001 Field Data Collection $29,000

002 Data Input GIS $14,500

003 Project Management $2,300

004 Direct Cost Task for Cost Plus Fixed Fee Projects $9,100

TOTAL $54,900

\\jub.com\Central\Clients\UT\HooperCity\Pursuits\StormDrainMapping\WBS-EV_StormDrainMapping






