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Grand County Fair Board Meeting
Monday, December 15, 2025 · 5:30 – 6:30pm
Grand County Fair Board Meeting – OSTA
Video call link: https://meet.google.com/pbz-vavr-ysh
Or dial: 
Attendees: Nicolle Gaddis-Wyatt, Rachel Wooten, Mackenzie Daniels, Melissa Stocks, Diego Velsaquez.

· Call the meeting to order: Nic called the meeting to order at 5:44pm.

· Welcome introductions for new individuals as necessary: Diego Velasquez from the Museum in attendance to discuss museum’s participation in 2026.

· Meeting breakdown and courtesy reminders:
· [bookmark: _Hlk204678796]These are recorded public meetings.  
· Follow the Agenda.
· Be respectful of everyone's time, keep side conversations and chit chatting to a minimum, or until after the meeting has concluded.
· Do not interrupt others while they are speaking.
· Note your questions and hold them until the end of each section.  

· Approval of Meeting Minutes: 11/13/25

· Board Member Report:
· Angie (Arena Director) – 
· Nicollee (Entertainment and Volunteers) – 
· Rachel (Marketing) – 
· Neil (pending) - 
· Greg (Security/Risk Management) – 
· Trisha (Commissioner) – 
· Isobel (4-H/USU) – 
· Melissa Stocks – Vendors – Melissa agreed to do vendor recruitment

· Review old business:
· Light Parade recap – parade was great.  Need more candy/cards to hand out next year.
· America 250 – 
· Walk 250 –  Finish promo material and publish in January. 
· Find sponsors for incentives/prizes? Gyms (discount gym pass)? The city rec (discount pass)? Schools? 
· IAFE – Denver 11/29 – 12/4 – tabled for the next meeting.
· Easter Jeep Safari 2026 –  tabled for the next meeting.
· Email from the Museum (Diego Velasquez) – Diego in attendance to discuss the museum’s participation.  They have an exhibit and will share the schedule with us.  He is going to brain storm some more ideas and touch base with us.
· Keep recruiting for new board members.  There are still seats open.
· New business:
· Board Member application – Melissa Stocks
· Interview of Melissa Stocks was conducted at the beginning of the meeting.
· Nicollee motioned to accept Melissa’s application to the County Fair Board.  Rachel 2nd the motion.  Motion passed unanimously.  Randy Apadaca was absent for the vote.
· Next Meeting’s Agenda Items:
· Analyze the schedule and assign specific duties/activities to individuals.
· Discuss categories for fashion show.
· History segment to promote the fair.

· Schedule Next Meeting: Doodle Poll will be sent.

· Adjourn: Nicollee motioned to adjourn the meeting.  Rachel second the motion.  The motion passed unanimously.  Meeting adjourned at 6:51pm.

Email notifications sent to:
thedin@grandcountyutah.gov,nicgaddis13@gmail.com,neilapadaca@gmail.com,racheljwootton@gmail.com,abook@grandcountyutah.gov,gpoor@grandcountyutah.gov,mdaniels@grandcountyutah.gov,editor@moabtimes.com

NOTICE OF SPECIAL ACCOMMODATION DURING PUBLIC MEETINGS. In compliance with the Americans with Disabilities Act, individuals with special needs requests wishing to attend Grand County Commission meetings/hearings and other Grand County Boards, Commissions, or Committees are encouraged to contact the County two (2) business days in advance of these events. Specific accommodations necessary to allow participation of disabled persons will be provided to the maximum extent possible. T.D.D. (Telecommunication Device for the Deaf) calls can be answered at:(435) 259-1346. Individuals with speech and/or hearing impairments may also call the Relay Utah by dialing 711. Spanish Relay Utah: 1 (888) 346-3162

It is hereby the policy of Grand County that elected and appointed representatives, staff and members of the Grand County Commission meetings/hearings and other Grand County Boards, Commissions, or Committees may participate in meetings through electronic means. Any form of telecommunication may be used, as long as it allows for real time interaction in the way of discussions, questions and answers, and voting. At the Grand County Commission meetings/hearings and other Grand County Boards, Commissions, or Committees any citizen, property owner, or public official may be heard on any agenda subject. The number of
persons heard and the time allowed for each individual maybe limited at the sole discretion of the Chair. On matters set for public hearings there is a three-minute time limit per person to allow maximum public participation. Upon being recognized by the Chair, please advance to the microphone, state your full name and address, whom you represent, and the subject matter. No person shall interrupt legislative proceedings. Requests for inclusion on an agenda and supporting documentation must be received by 5:00 PM on the Tuesday prior to a regular Commission Meeting and forty-eight (48) hours prior to any Special Commission Meeting. Information relative to these meetings/hearings may be obtained at the Grand County Commission’s Office,125
East Center Street, Moab, Utah; (435)259-1346.
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