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THE CITY OF

MOARB
-

EST.1902

Memo

To: Councilmembers and Media
From: Mayor Joette Langianese
Date: December 31, 2025

Re: Special City Council Workshop

The City of Moab will hold a Special City Council Workshop on Friday, January 9, 2026,
from 8:30 am to 2:00 pm at Fairfield Inn and Suites Moab, 1863 N. Highway 191, Moab,
Utah. The purpose of this workshop will be:

1. Moab City Council Strategic Planning 2026-2027
DAY TWO - JANUARY 9, 2026

AGENDA ITEM PRESENTER/PERSON RESP. START FINISH TIME
Breakfast (optional) Everyone 8:30AM - 9:00 AM 0:30
Overview of Day Two 9:00AM - 9:15AM 0:15
Priority topics Michael
Priority Capital Improvement Projects/Bonding Discussion Michael/Cory/Levi
Personnel Strategies 2026/2027 Michael/Dani
Policies - Review Current and Outlook for New in 2026/2027 Michael/Sommar
o . 9:15AM - 11:30 AM 2:15
Citywide Property/Asset Review Michael/Levi/Patrick
Community Connection/Outreach Strategies Michael/Alexi/Lisa
Annexation Policy Plan - Review and Outlook Michael/Cory
Break/Lunch Everyone 11:30 AM - 12:00 PM 0:30
Budget Process and Overview - FY 26-27 Michael 12:00PM - 12:30PM 0:30
Open and Public Meetings Training Nathan 12:30 PM 1:00 PM 0:30
Executive Session - Property & Pending Litigation Michael/Mayor/Council 1:00PM - 2:00PM 1:00
End of Day Two
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Mayor Joette Langianese

In compliance with the Americans with Disabilities Act, individuals needing special accommodations during this meeting should notify
the Recorder’s Office at 217 East Center Street, Moab, Utah 84532; or phone (435) 259-5121 at least three (3) working days prior to the
meeting.
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