Highland Conservation Board Meeting Minutes
December 3, 2025, 7:00 p.m.


	Highland Conservation District Board of Trustees board meeting held at Highland City building at 5400 West Civic Center Drive, Highland, UT.	
	Welcome by Steve and called meeting to order.
	Michelle read December 4, 2024 minutes taken by Joy Ruff.  Lauren motioned to accept them.  Brad seconded.  Passed by aye.
	Lynn went over the September 2024 to August 2025 comparison. We had a new auditor the last year. Things have mostly stayed the same.  Lauren motioned to approve the expenditures.  Brad seconded the motion.  Pass by “aye.”
Lynn went over the Final Budget for 2026.  It is mostly the same as last year. Provo River is slightly higher. There is a grant that Provo River is using to help pay for their project. It requires that we give up a small percentage of water over the next 15 years. The project is why the assessments went up. We have a very small say in their projects. Ray Buhler said he was tired of having to give up so much water and we’ve been funding projects for a long time.  Lauren asked about how some of the numbers were adding up. Lynn explained that he added in some buffers in case we do need to pay more. Lauren approved the financial report.  Brad seconded it. Passed by aye.   
Michelle presented the 2026 meeting schedule. It looks good and will be used next year.
Added in item: Brad and Steve were put back in because no one ran against them. They were given the paper to fill out and will return it to Michelle at the next meeting. 
Public comments: Ray Buhler asked what Salt Lake City is doing for us. Lynn explained that 4 million grant is from the State. It is really hard to get grants from the Federal Government right now. Ray doesn’t think we’ll have any water left if we don’t protect ourselves. Gary Cooper said, “My creek is dry. City just built a well. Why is that happening?” Steve said, “They oversold the water many years ago. We aren’t sure why.” Gary Cooper said that Micron is taking some of the water. He doesn’t understand why that is happening. Steve said he doesn’t have an answer for that. Lauren asked how they will come up with the water for the grant. Lynn said it is somewhat divided up and can be better distributed if there is a drought year. Braden Cooper asked how long we have known about the price increase. Lauren explained that it was about a year ago. We had been asking at their meetings where they were getting the money and they told us they had the money so Provo kind of sprung it on us. Ray Buhler is worried that once we lose something (water) then we won’t get it back. He doesn’t like that Saved Shares aren’t worth anything because they still owe money on it when they sell. Braden Cooper asked about the budget. Lynn explained the different columns.
Steve motioned to adjourn the meeting. Lauren moved to adjourn. Brad seconded. Passed by “aye.” Dismissed 7:45 p.m.
Those in attendance:  Steve Cameron, Brad Christensen, Lauren Ploeger, Lynn Ruff, Michelle Davis, Ray Buhler, Braden Cooper, Gary Cooper.

