Terra Academy Founding Board Meeting Agenda
December 18, 2014
Utah State University, 320 Aggie Blvd., Vernal, UT
Call to Order:  6:05 PM
Adjournment:  8:15 PM
[bookmark: _GoBack]Those in Attendance:  Lianna Etchberger, Cassie Hays, Jared McKeachnie, Kristy Aycock, Pam Rosal, Melissa Huber
Those Absent:  
Approval of Minutes:  Tabled until 01/15/15

Business:
1. Information: Director's Report
-Purchasing procedures policy may be ready for next month’s meeting.  
-Charter Solutions suggests The Terra Academy institute the use of an electronic check signing system to ease the process of writing business expense checks.  The board approved this idea.
-Building report:  EK Bailey’s Second phase bid is ready to be reviewed.
-The director offered a clarification regarding which volunteers will be required to submit a background check.  The “core group” of volunteers who are chairing committees, participating on committees, or accomplishing other tasks that keep them regularly engaged with the school and students will be required to complete a background investigation.  This “core group” will also likely be organized as the parent organization.  The hope that the school will be able to cover the cost of these background investigations was voiced.
-Lottery:  Jan 1, 2015 thru March 1, 2015, 580 currently on waiting list.
-Payroll:  as of January the director will be paid via payroll
-The Terra Academy now has an official template for email addresses.  It is:   firstinitiallastname@theterraacademy.org .  Board members have been assigned email addresses, teachers will get them as they come on.
-The start up year budget will be reviewed next meeting.  The Terra Academy’s operating budget will be reviewed and approved by the board each June.
-Cassie Hays posed a desire to write a very brief policy highlighting parameters that limit board members meeting outside of board meeting to conduct board business.  The state board and a charter school board in Park City have run into significant leadership challenges caused by members meeting and creating factions. 

2. Action: Policy 01­104 Records Management Policy
Kristy Aycock moved to ratify Policy 01-104 Records Management Policy.  Jared McKeachnie seconded the motion.  Policy 01-104 Records Management Policy was ratified by a unanimous vote.

3. Action: Policy 01­107 Governance Process Policy
Jared McKeachnie moved to ratify Policy 01-107 Governance Process Policy.  Kristy Aycock seconded the motion.  Policy 01-107 Governance Process Policy was ratified by a unanimous vote.

4. Action: Policy 01­108 Board Administration Delegation
Jared McKeachnie moved to ratify Policy 01­108 Board Administration Delegation.  Kristy Aycock seconded the motion.  Policy 01­108 Board Administration Delegation was ratified by a unanimous vote.

5. Action: Policy 05­117 Employment of Relatives
Kristy Aycock moved to ratify Policy 05­117 Employment of Relatives.  Jared McKeachnie seconded the motion.  Policy 05­117 Employment of Relatives was ratified by a unanimous vote.

6. Action: Policy 06­102 Health and Human Sexuality Education
Began discussions/questions to build this policy.  The board intends to issue a policy identifying that The Terra Academy will offer Health and Human Sexuality Education.  The academy is mandated to have a curriculum materials review committee to review this policy.  The roundtable will serve this function.  Action on this policy is tabled to give the board time to compile information to build a proactive policy.
Pam Rosal moved to table action on Policy 06-102 Health and Human Sexuality Education.  Kristy Aycock seconded the motion.  Policy 06-102 Health and Human Sexuality Education was tabled by a unanimous vote
Passed by unanimous vote

7. Action: Review Bylaws
Board reviewed the bylaws.  Cassie Hays committed to producing “board packets” for each member that include the bylaws, calendar, mission statement, and vision statements.

8. Miscellaneous Business
-Meeting minutes for previous two board meetings were reviewed and passed.
- Next meeting:  Jan 15, 2015
-Kristy Aycock asked for clarification about whether the behavior intervention program she has suggested will be used at The Terra Academy.  The director confirmed that we will be using this program and that Kristy will administer the program.

9. Input from Public
-Pam Despain and her daughter (both interested in The Terra Academy) visited the board meeting to ask the following questions:
	Q:  Will The Terra Academy be accredited?
	A:  The Terra Academy will be fully accredited by the same organization as the local district.  A one-year probation is a normal part of the accrediting process.  After the probation, accreditation will be granted and made retroactive to the beginning of the school year.  So, if a student attends The Terra Academy for the first year and then decides to transfer, all credits will transfer.
	Q:  How will The Terra Academy hire enough teachers?
	A:  The director will attend Utah job fairs, there is some local interest (although The Terra Academy will not actively recruit local teachers away from the Uintah School District).  The Terra Academy is also working with the USU paraprofessional program to develop new teachers.
	Q:  Will a lot of learning occur online?
	A:  Yes, for students who respond well to it, online learning will expose The Terra Academy students to high quality content
	Q:  What about electives?
	A:  Electives will be offered at The Terra Academy.  Students will also have opportunities for concurrent enrollment with Uintah School District schools, USU, and UBATC.
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