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Regular Board/Budget Hearing Meeting Minutes
November 19, 2025
6:30 PM
4897 North SR 32
Oakley, UT  84055


Those in Attendance:
Commissioner Black
Commissioner Louder
Commissioner Stembridge
Chief Thorell
Adm. Assit./Clerk Mitchell

1.        Review Minutes of October 15, 2025, Regular Board Meeting  (Action)
2.        Review Minutes of November 5, 2025, Work Meeting (Action)
3.        Review Minutes of November 11, 2025, Work Meeting (Action)
Commissioner Stembridge called the meeting to order at 6:40 PM.  Commissioner Stembridge asked if everyone had a chance to review the minutes of the October 15, 2025, meeting.  Commissioner Black noted she had reviewed the minutes and found them to be correct and appropriate.  She then made the motion to accept the minutes of the October 15, 2025, regular board meeting with Commissioner Louder seconding the motion.  Motion passe by a unanimous vote.  (Black-yes: Louder-yes: Stembridge-yes).  
Commissioner Stembridge asked if all had reviewed the minutes of the November 5, 2025, work meeting.  Commission Black made a motion to accept those minutes as well.  Commissioner Louder seconded the motion.  Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes) 
Commissioner Black motioned to accept the minutes of the November 11, 2025, work meeting with Commissioner Louder seconding the motion.  Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes).  No further comment or discussion. 

4.       Review Finances for November 2025 (Action)
Commissioner asked the Board members if they had reviewed the finances for November.  After some discussion regarding the fund balances, and the distribution of the donation the District received, Commissioner Black made a motion to accept the November 2025 finances.  Commissioner Louder seconded the motion.  Motion carried with a unanimous vote.  (Black-yes: Louder-yes: Stembridge-yes).  No further comments. 
5.       Motion to Close Regular Session and Open Budget Session
[bookmark: _Hlk216256187]With no further comments, Commissioner Louder made a motion to close the regular session of the Board Meeting and to convene the Budget Session portion of the Board Meeting.  Commissioner Black seconded the motion.  Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes).   


          A.        Announce Purpose of Budget Hearing
Commissioner Stembridge introduced the agenda to announce the purpose of the Budget Hearing would be to give the final approval for the FY2026 budget.  

          B.        Presentation of Proposed 2026 Budget
 It was noted that because the Board had formally reviewed the 2025 budget, as well as the FY 2026 budget during the last work meeting  the following items did not need to be addressed with the exception of  c.  Capital Projects.  Clerk Mitchell explained to the Board the information she had received from the Attorney General’s office regarding capital budget projects.  To keep with  the Utah Code, the District should formally adopt a capital improvement project plan showing how the District is  planning use the allocated funds and how much is going to be spent each year for those projects.
                     a.   Revenue Sources
                     b.  Expenditure Breakdown
                     c.   Capital Projects
	 d.   Benefit Accruals & Allocations
                     e.   Board Discussion and Adjustments
                     f.   Public Comment
No public comment at this time
                     g.   Board Discussion
6.      Motion to Close Budget Hearing and  Resume Regular Session
Commissioner Louder made a motion to close the Budget Hearing and resume the Regular Session Meeting.  Commissioner Black seconded the motion.  Motion carried with a unanimous vote.   (Black-yes: Louder-yes: Stembridge-yes).   No further discussion.
7.      Public Comment (non-budget related)
No public comment at this time
8.      District Business
           A.         Adoption of Resolution #10-2025  Accept the  2025 Amended Budget and the Budget for FY 2026
The Board took a few minutes to compare the totals of both budgets.  After a short discussion, Commissioner Louder made the motion to accept Resolution #10-2025 to accept the amended FY2025 budget and  to adopt the FY2026 budget as presented.  Commissioner Black seconded the motion.  Motion carried with a unanimous vote. (Black-yes: Louder-yes: Stembridge-yes).   No further discussion. 
    B.         Policy for Honoring Retirees (Discussion-Possible Action)
There was a brief discussion  regarding honoring District Retirees and how to determine at what point an employee is honored. It was mentioned that 20 years of service is a significant number of years and should be honored.  Chief Thorell suggested the decision be left to the discretion of the Board to determine the amount of money to spend, gifts, etc. for the individual.  It was noted the District should be consistent with the size and kind of plaque given.  
9.      Fire Chief Report
          A.     Operations Update
The Chief informed the Board there were ten(10) people that applied for the District’s open position.  Interviews will be held on Saturday, November 23,2025. The hiring committee will consist of EMT Training Officer Emily Mahafey, Captain Erik Larsen, Fire Marshall Jackson Coleman, Battalion Chief Brandon Atkinson, and Administrative Assistant/Clerk Melanie Mitchell.  The applicants have been given the opportunity to ride along with the crews for further input from current employees.   Chief explained to the Board the ISO process has been pushed back again for various reasons.  The new ambulance should be delivered in December.  There was a $15,000 donation that came to the District through one of the students that is attending the EMT class.  The paper work for Friends of South Summit Fire 501(3(b) is completed.  The sleds and the side-by-side have arrived. There was a discussion regarding the TIT Tax and the allocation of those funds.  Commissioner Black requested Chief Thorell to set up a meeting with the Commissioners, Mayors,  and the County Council in December prior to the time Mayor Woolstenhulme leaves office.  Commissioner Black felt it would be good for the County Council to explain to the Board their intentions.  Commissioner Louder feels like we need to tell the County Council that we are not happy with the decisions they are making regarding those funds.  Chief Thorell felt that Matt Leavitt should be invited to the meeting as well.  Commissioner Black feels that because the Board  has to  answer to our constituents, their questions should be answered by the County Council.  There was a discussion about the actual District boundaries  and what the District actually provides service to.  There is about a 900 sq. mile difference between the two.  Commissioner Louder strongly feels the community needs to know what was voted on and the purpose of the tax increase is not what the money is being used for.  There needs to be some justification regarding the reason the District is not getting the money needed.  There was some discussion regarding the members of the County Council and how, in 2 years,  they will be representing the  communities they live in.  It was also decided to invite Tal Adair to the meeting as well. The Board discussed the need for the money for the County in order to be able to hire more employees.  Right now, the District is at the maximum number of employees and being able to stay within the budget.  If  the District is going to help with growth and have the ability to help neighboring departments, there needs to be more available funds.  It was noted by Chief Thorell that there are to(2) District crew members that are now serving on a city council.  Commissioner Black stated the Chief should make sure they do not answer any fire questions.  Any questions regarding the Fire Department should be directed to Jackson Coleman or Chief Thorell. 
          B.     Other Business
10.     Fire Marshall Jackson Coleman
          A.     Inspection Report
There was no report submitted by Fire Marshall Coleman
          B.    District Equipment 
Nothing to report

11.     Closed Session
           No closed Session at this time
12.    Review Correspondence if  Needed, Pay October Bills 
Commissioner Louder made a motion to review correspondence, pay bills and adjourn.  Commissioner Black seconded the motion .  Motion passed with a unanimous vote. Black-yes: Louder-yes: Stembridge-yes).   No further comments.
[bookmark: _Hlk198288845]13.     Adjourn
Meeting adjourned at 7:30 PM

_____________________________
Thayne Stembridge
Board Chairman





**NOTICE**
PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold its’ regular meeting at the above time and place. An
agenda has been posted in two places at least 24 hours in advance of the meeting. (Agenda posted November 18, 2025) (Budget Hearing notice posted on  11/7/2025)
Note: The Board of Commissioners reserves the right to change the order of this agenda for this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-783-2375 or mmitchell@southsummitfd.gov at least 24 hours prior to this meeting.
 Note: The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting. 

**Electronic and Telephone participation available for Board Members











2

image1.jpeg




