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Board Meeting Minutes                        April 29, 2010
Our Mission: Noah Webster Academy assists parents in their stewardship of developing the hearts and minds of children by creating a safe and nurturing environment of classical education that fosters patriotism, cultural literacy, moral   virtue, individuality, self government, and excellence, thereby, inspiring a lifelong love of learning, leadership and service.
In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) during this meeting should notify NWA at 426-6624 at least three working days prior to the meeting.

	MEETING INFORMATION

	Date:
	April 29, 2010

	 Time:
	8:15- 10:07pm

	Location:
	Noah Webster Academy, 205 E 400 S, Orem, UT 84058

	Next Meeting:
	Thursday, June 17, 2010


	ATTENDEE INFORMATION

	Board Members
	Invited Guests

	Attended
	Name
	Attended
	Name

	X
	Peter Tennis
	
	

	Arrived 8:18
	Kevin Wilson
	
	

	Excused
	Brad Daw
	Community Visitors

	X

Excused
	Karen Reno

Megan Gygi
	Attended
	Name

	X
	Margo Gaisford
	X
	Vicki Zollinger

	X
	Matt Draper
	X
	Linda Christensen

	X
	Rick Kempton (NWA Director)

                                                                                                  
	       X

       X
X
	Heather Nielson 

Karen Mathews 

Stacy Hansen

	MOTIONS AND APPROVALS

	#
	Motion made by:
	Motions
	Vote

	1
	Margo
	To amend the agenda to strike the executive session.
	3 yea/2 nea

	2
	Matt
	To approve the agenda for the meeting.
	Unanimous Approval

	3
	Margo
	To approve the March minutes.
	Unanimous Approval

	4
	Kevin
	To approve Rick as official voice of UAPCS.
	Unanimous Approval

	5
	Kevin
	To approve the 2010-11 budget as outlined.
	Unanimous Approval

	5
	Karen
	To adjourn the meeting.
	Unanimous Approval


	
	      Action Items
	

	                Name
	                   Action Item
	                  Due Date

	Chair
	Will discuss a science specialty teacher rather than an art specialty teacher on future agenda.
	

	Margo
	Will modify essay questions so that not so many questions are asked.
	

	Chair
	Will review the charter (examine what is in the charter as well as what is not in the charter) to look at restructuring the PO President.
	

	Rick
	Will put a committee together of a couple parents, a board member, and possibly a teacher to go over the numbers for the kitchen operation.
	

	Margo 
	Will post past meeting minutes online at the school’s website.
	

	Rick
	Will create a detailed attendance policy which the board will back.  
	Ready for the 2010-11 school year

	Margo
	Will find a board contact for an accreditation committee.
	


	Time / Presenter                 Topic/Subject Discussion                                       Action Items /  Motions

	8:08 pm 

Peter
	Welcome
Conducting, Peter Tennis
	Welcome, Roll Call, Invocation, Pledge of Allegiance

	8:08 – 8:18 pm
	Agenda and Minutes Approvals:

Approve April 29, 2010 agenda

Approve March 31, 2010 minutes
	Motion: Margo motioned to amend the agenda to strike the executive session.
3 yea/ 2 nea
Motion: Matt motioned to approve the agenda for the meeting.
Approved unanimously
Motion: Margo motioned to approve the March minutes.
Approved unanimously


	8:18 – 8:26 pm

Chair, Public
	Open Microphone 

Stacy Hansen suggested using a learning point reward system for fundraising. In this system, each scholar receives a card, and then they can use the card at a list of approved businesses.  The businesses swipe the card at the time of purchase.  This will eliminate other fundraisers.
Linda Christensen has a concern about bullies.  She is wondering if procedures are being followed for expulsion and suspension with bullies in the school.
Linda also has a concern about the uniform policy being enforced.  She really appreciates the uniform policy which she believes brings the scholars to a higher standard.

Linda Christensen would rather have a science specialty teacher rather than an art specialty teacher, as Noah Webster Academy is not an art school.  She also fully supports having music once a week so the students can focus on the core subjects of English, math, and science.

	8:26 – 8:28 pm

Margo
	Board Administration / Business:

Two people have applied for the board position.
Margo is going to modify the essay questions which the members of the board write.  She doesn’t feel that there needs to be that many questions. 
	Action Item:  Margo will modify essay questions so that not so many questions are asked.



	8:28 – 8:57 pm

R. Kempton
	Planning and Finance:

March 2010 Results
As of March 2010 the school is operating under the total budget with revenues exceeding expenses.

The YTD expenses are a little over on salary because there were three payments in March, but there will be only one payment in April so the budget will all balance by the end of April.

Board discussed maintaining a reserve account necessary to fund operations for at least 2 months.  Board discussing building account gradually until an agreed balance is reached.   Peter commented that all goals need to be backed up by rationalization.

2009-10 School Year Budget

No ARRA funds will be received next year.  Any federal funds have to be spent within 27 months.  State funds are held indefinitely.

If it is decided to build a new kitchen, the expenses will come out of this year’s facility funds budget.  

2010-11 School Year Budget
The existing teachers will receive a 2% raise, and new teachers will be at or a tad behind 2%.

The teachers are currently fully staffed.  Five new teachers have been hired.  The hiring process for aids will be in the summer. Angie is the new curriculum assessment technology person.  It is planned that the physical education teacher will be an aid.  The new special education teacher has not been hired yet.  

Margo wants to ensure that if at any time the school plans on going out of the budget then approval needs to be obtained from the board.  The board needs to be aware of plans to go out of budget as soon as possible.  Peter feels that the level of reporting, detail, and accountability has been raised.  Approval and notification of going out of the budget is already happening, but everyone is going to get better at articulating those policies and executing them. 

Travel needs to be approved in August for the entire year so that the administration doesn’t have to keep coming to the board for approval.

The budget shows less money in federal revenue; however, the school is getting this money back by adding scholars.  By adding scholars the school has been able to break even with state funds what was lost in federal funds.
	Motion: Kevin motioned to approve the 2010-11 budget as detailed.
Approved unanimously


	8:57 – 9:14 pm

   Karen Reno

	Parent Organization: 

The new President Elect for next year is Stacy Hansen.

Movie night is coming up on Friday.

The end of the year activities include 6th grade graduation and field day.

There isn’t a lot of support from parents besides the same parents that always help.  It is difficult building a community and trying to get parents to care.

Karen said that the PO would like to have a volunteer thank you lunch next year.  This will go through the volunteer log.  

Peter wondered about community building, and Karen feels this is stagnant.  

Rick stated that two or three times a month the charter association has a webinar.  April’s was on parent organizations.  It showed some out of the box, refreshing ways for organizing parent organizations for charter schools.  The parent organization is currently based off of PTAs.  The charter schools are supposed to do this differently.  One idea is to create a UEA for charter schools across the state so all parent organizations across the state can get together and discuss ideas.  
Karen feels that a PTO would be more effective than a PO.  She feels that because teachers are not currently involved, some things are missed.  Sometimes she feels there is just an extra meeting where one meeting would have been appropriate.  
Margo stated that an elected person needs to be on the board, but none of the PO presidents have been elected.  Would there be someone who might be interested in being on the board who may not be interested in the PO type, doing activities and that sort of thing?  Maybe there are people who want to do one side, but not the other.  
Margo suggested that maybe the position of President Elect should become a three year term.
Rick stated that if the term of President Elect is changed then the by-laws need to be changed as well as the Parent Organization by-laws.
	Action Item:  Chair will review the charter (examine what is in the charter as well as what is not in the charter) to look at restructuring the PO President.


	9:14 – 10:00 pm

R. Kempton
	Director’s Report
ECONOMIC HEALTH

- Enrollment Report
There is a new legal requirement in which the school must report to the school districts the students that are coming to our school instead of to the school districts.  Linda has called every family with commitments to come back.  One family is not coming back because they are not pleased with the school or administration.  The others are all moving.  
With the new configuration, the school will be able to fit 593 scholars.  The school has a 93% retention rate.  420 scholars will come back next year.  30 scholars were lost.  This left 117 scholars to be seated.  The school has already seated 99.  74 seats need to be filled.  
The goal is to keep classroom sizes below 30.  Other districts will be averaging mid to upper 30s.
- Operations
    - Kitchen expansion

Rick is convinced the school can serve better food, cheaper to the families, and also make money with a full service kitchen. 

Rick stated that the school can use its bond fund, but it is cheaper to use the money that is in the bank than to borrow money at an interest rate.  After Kevin’s suggestions, Rick also stated that the bond reserve fund may be a possibility.

The plan for the kitchen is to take the current PE/Art storage room and convert this space into a full service kitchen.  People have looked at this space who say there is enough room to do this.  There will be a kitchen manager hired to put together a menu as well as a kitchen staff. 

    - Approve someone as NWA’s “official” voice at UAPCS
The bylaws of UAPCS state that a designee should be selected from each school to vote on behalf of the school.  This person needed to be Rick or someone from the board.  The designee must go to monthly meetings.  If Rick is the designee then there is nothing that will be legally binding to the board. 
SCHOLAR/EMPLOYEE DEVELOPMENT

- Scholars
    - Updates and upcoming activities
Testing is currently going on.

Information was passed out.
    - Scholar attendance concerns

Noah Webster’s charter states that scholars should not miss more than 4 days per term, 10 percent of the time.  There are currently 54 scholars that have far exceeded this.  

There is an extremely strong correlation with the scholars who are failing to stay up to grade level and attendance.  15% of these students are at risk of becoming special education students.  20% are tier three.  

Karen suggested that the attendance policy should include who the parents should contact (the office or the teacher) when scholars will not be attending school.
- Employees
    - Personnel Update
All teachers have been hired.  IA hiring will take place in May.
MISSION / VALUES / CULTURE

- Creating an “excellence model”
From the board discussion on goals last month, the administration took those ideas and put together a model for NWA.

This model is a step to operationalizing Noah Webster’s mission statement.  The model shows that the school is focused on the child but it can also be measured with testing.  

If NWA has measurable, quantifiable goals, then the administration doesn’t have to focus on everything for one school year.  They only do that which is part of the goals for that year.  If something does not map to one of the goals, then the school will not do that for the year.  

- Projects/initiatives needing Board support 

     -Fundraising (Matt)

     -Stakeholder Relations (?Peter?)

     -Scholar Development (Megan)

     -Accreditation (?Brad?)

     -Parent Organization/Fundraising (Karen)

     -Finances (Kevin)

     -Personnel (?Margo?)
- Other
    - NWA Historian
If Noah Webster is going to build a culture, it would be wonderful to have an official historian to scrapbook each school year.

Peter suggested assigning this to a scholar.  Margo suggested using a subset of the scholar counsel for this project or one of the odyssey groups.

	Action Item: Rick will put a committee together of a couple parents, a board member, and possibly a teacher to go over the numbers for the kitchen operation.

Motion: Kevin motioned to approve Rick as official voice of UAPCS.
Approved unanimously
Action Item: Margo will go through past minutes and post these online at the school’s website.

Action Item: Rick and someone working closely with him will create a detailed attendance policy which the board will back.  
Action Item: Margo will find a board contact for an accreditation committee. 



	10:04-10:07pm

Chair
	Vision/Goals: 
Peter spoke on how far the school has come since the beginning.  The school and the board are both on the right path.  Organizations don’t always move fast, but the topics and decisions are talked about, debated, and then the decisions are good decisions.  

No vision can be achieved unless it is articulated.  It would be beneficial if the board could take a moment every once in a while to think about what they can do to approve.  

It is planned that there will be no meeting in May.  They next meeting will be sometime mid June then possibly have two meetings in August- one at the beginning, one at the end. 
	

	10:07 pm
	Adjournment  
	Motion:  Karen motioned to adjourn the meeting.
                    Approved unanimously


