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Water District Meeting
November 18, 2025 - 5:30 pm
MINUTES
Item
1) CALL WATER BOARD MEETING TO ORDER

· Welcome and Roll Call – Chairman Mark Reidhead welcomed all in attendance and called roll. Those in attendance include Board Members Jesse Danley, Ronny Rich, Andrew Ercanbrack and Secretaries Anissa McDonald and Kaelyn Meyers. Board Member Cory O’Driscoll was excused.
· Prayer – Ronny Rich
· Pledge of Allegiance- was said by all present
2) PUBLIC HEARING – Conservation Plan Approval 202511-002
5:30 pm.
Motion was made by Board Member Andrew Ercanbrack to close out of our regular meeting and enter into the Public Hearing at 5:30 p.m. 2nd by Board Member Jesse Danley. All in favor.


Yea


Nay


Board Member


Mark Reidhead



Andrew Ercanbrack



Ronny Rich



Jesse Danley


Board Member Cory O’Driscoll was excused.


State is requiring us to have a conservation plan as a formality. For us to get state money we must have certain plans in place. In the plan it goes through a process for drought and other instances where we are encouraged to conserve. We did utilize our plan in the summer with a conservation rate and have since gone back to our regular base rate.
Motion made by Board Member Ronny Rich to close out of the Public Hearing and go back into our regular meeting at 5:40 p.m. 2nd by Board Member Andrew Ercanbrack. All in favor.



Yea


Nay



Board Member



Mark Reidhead



Andrew Ercanbrack



Ronny Rich



Jesse Danley


Board Member Cory O’Driscoll was excused.


Motion was made by Board Member Jesse Danley to approve the 2025 Conservation Plan #202511-002 as presented. 2nd by Board Member Ronny Rich. All in favor.


Yea


Nay



Board Member



Mark Reidhead



Andrew Ercanbrack



Ronny Rich



Jesse Danley

Board Member Cory O’Driscoll was excused.


3) PUBLIC HEARING – Loan Authorization
Motion was made by Board Member Ronny Rich to close out of the Public Hearing and go back into our regular meeting at 5:40 p.m. 2nd by Board Member Andrew Ercanbrack. All in favor.


Yea


Nay



Board Member



Mark Reidhead



Andrew Ercanbrack



Ronny Rich



Jesse Danley

Board Member Cory O’Driscoll was excused.
This public hearing is for the Well Project now named the Pipeline Project, that has been going on for the past couple of years that was abandoned due to not finding enough water. The land was given back to the landowner. We did explore another spot but was not worth exploring either. Right now, there is not another option for another well. That project was supposed to help with our own source of water and help with the water pressure for the north section of Ballard. 

We decided that we will utilize that loan to fix the pressure problem and upgrade the pipe that runs along 3500 E. and 3000 N. and upsize that line so that there is no bottleneck. The loan authorization will change scope and contract. 2.2 million estimated all costs which will be 50/50 loan/grant.
Motion was made by Board Member Jesse Danley to go out of public hearing and go back into our regular meeting at 5:55 pm. 2nd by Board Member Andrew Ercanbrack.



Yea


Nay



Board Member



Mark Reidhead



Andrew Ercanbrack



Ronny Rich



Jesse Danley


Board Member Cory O’Driscoll was excused.
Motion was made by Board Member Ronny Rich to approve the terms for the Loan Authorization as presented Board Member Jesse Danley. All in favor.


Yea


Nay



Board Member



Mark Reidhead



Andrew Ercanbrack



Ronny Rich



Jesse Danley

Board Member Cory O’Driscoll was excused.
4) WATER CONNECTION – Jason Phelps
Jason Phelps was not in attendance.
5) STATE DRINKING WATER TAX – 

Chairman Mark Reidhead explained that the state is going to start charging a new tax of 3 cents per 1000 gallon of water used to fund the Division of Drinking of Water starting July of 2026. If your water is deemed an agricultural water with its own meter, it can be exempt. There could be another tax in the future for a sewage tax.
6) BUDGET REVIEW – 
Chairman Mark Reidhead explained the budget for review over the next few weeks. We will have the public hearing to approve the 2026 Budget at our December 16 meeting. He explained that some of the B&C line items are changing due to hiring a new employee that we will be training in the office.
7) EMPLOYEE CHRISTMAS BONUS –
After a brief discussion regarding last years bonus for the employees, it was decided that the district give $250.00 per employee with a match from the city.

Motion was made by Board Member Andrew Ercanbrack to approve a Christmas Bonus of $250.00 from the Water District with a $250 match from the city. 2nd by Board Member Ronny Rich. All in favor. All in favor.


Yea


Nay



Board Member



Mark Reidhead



Andrew Ercanbrack



Ronny Rich



Jesse Danley


Board Member Cory O’Driscoll was excused.


8) ENGINEERING UPDATE –
Engineer Jeffrey Baker stated that there was a bid opening for the upper water system water line project.  15 bids were open, which were a lot. Jeff showed a printout with all bids. The lowest 6 included were read. All amounts were pretty close to each other. Board Member Ronny Rich asked how many local contractors there were. BHI was about the only one at just over 1.3.
The winning bid was Welding Construction with the bid of $934,166.25. We will move forward with getting everything in place and put this item on the next agenda for approval of bid.
9) REVIEW & CORRECT MINUTES – 
· October 21, 2025

Motion was made by Board Member Jesse Danley to approve the Minutes of October 21, 2025, as written. 2nd by Board Member Andrew Ercanbrack. All in favor.


Yea


Nay



Board Member



Mark Reidhead



Andrew Ercanbrack



Ronny Rich



Jesse Danley


Board Member Cory O’Driscoll was excused.


10) FOLLOW-UP ON PAST MINUTES

No follow up
11) FINANCES:  Checks, Statements, Reports and Budget
Motion was made by Board Member Andrew Ercanbrack to approve the Finances. 2nd by Board Member Jesse Danley. All in favor.


Yea


Nay



Board Member



Mark Reidhead



Andrew Ercanbrack



Ronny Rich



Jesse Danley


Board Member Cory O’Driscoll was excused.


12) ADJOURN WATER BOARD MEETING
Motion was made by Board Member Jesse Danley to adjourn Water Board Meeting at 6:45 p.m. 2nd by Board Member Ronny Rich. All in favor.


Yea


Nay



Board Member



Mark Reidhead



Andrew Ercanbrack



Ronny Rich



Jesse Danley


Board Member Cory O’Driscoll was excused.


______________________________________

__________________________

Chairman Mark Reidhead



Date

______________________________________

__________________________

Secretary Anissa McDonald
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