Ticaboo Utility Improvement District
Hwy 276 MM 28
PO Box 2140
Ticaboo, UT 84533
(435) 337-2021
mail@ticaboouid.com
Committed to providing reliable power and clean, safe, drinking water to the community


[image: A close-up of a logo  AI-generated content may be incorrect.]




TICABOO UTILITY IMPROVEMENT DISTRICT
PUBLIC NOTICE: REGULAR SCHEDULED MEETING and PUBLIC HEARING MINUTES
Date: Wednesday, December 10, 2025
Time: 5:30 PM
Location: Electronic Meeting
Pursuant to House Bill 5002, Open and Public Meetings Act Amendments, passed during the 2020 Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I, Alexa Wilson, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location.

Call to Order
Chair Alexa Wilson called the meeting to order at 5:30 PM and welcomed board members, staff, and members of the public.

Roll Call
Board Members Present:
Alexa Wilson, Chair
Amy Golden, Trustee
Staff Present:
John Motley, General Manager
Others Present:
Members of the public
Adam Long, Attorney, Smith Hartvigsen

Adoption of the Agenda
A motion was made to adopt the agenda as presented. The motion was seconded and adopted unanimously. Procedures for handling electronic participation and public comment were reviewed.

Public Comment (3 minutes per speaker, 15 minutes total)
The public was invited to comment, with budget-related comments reserved for the public hearing.
A property owner expressed concerns that the water rights complaint did not name all potentially responsible and insured parties, including the prior TUID board, and stated that naming additional insured defendants could increase potential recovery. He alleged a potential conflict of interest involving Jones & DeMille Engineering due to its representation of other water districts, stated that the proposed settlement should be publicly reviewed prior to approval, and suggested that a current board member who served on the previous board should abstain from voting. Additional concerns were raised regarding protection of residents’ interests related to water rights and future development, and that the issue should be reviewed by a larger governing body prior to final action.

Board Reports & Business
Water Rights Settlement Discussion
Adam Long, legal counsel assisting TUID with the water rights issue, was introduced. Mr. Long summarized the matter, stating that a settlement agreement had been offered whereby Jones & DeMille Engineering would pay $250,000 to TUID in exchange for mutual releases of claims, with TUID assuming sole responsibility for future water rights matters.
The Chair noted that the agreement did not contain material provisions beyond those just summarized, and while the settlement did not fully cover damages, continued litigation would involve substantial legal costs and uncertainty, potentially reducing net recovery. For this reason accepting the settlement and prudently managing the funds would be in TUID’s best interest.
Mr. Long responded to the public comments, explaining that the prior board and TUID are legally the same entity and that individual board members are not personally liable. He stated that he did not believe a viable claim existed against the prior board and that recovery would be unlikely even if such a claim were pursued.
A board member expressed concern that the settlement would not fully restore water rights and that future development and property values could be affected, and suggested hearing from additional stakeholders before deciding.
Mr. Long advised that tabling the matter was within the board’s discretion but could not guarantee the settlement offer would remain open. Discussion occurred regarding tabling the decision for no more than one week and potentially convening a full board vote. Mr. Long noted that legal strategy discussions would be appropriate in the closed session.
The Chair proposed entering a closed meeting later in the agenda for purposes of discussing pending litigation.

General Manager Report (John Motley)
The General Manager provided updates on operations, including generator performance, power imbalances, and mechanical issues with the MQ generator. He reported that he would attempt to solve the issue by replacing the vehicle speed sensor first at an estimated cost of $80 vs. the higher-cost fuel pump repair, which would require a technician, estimated at $5,000. He also discussed upcoming year-end water meter readings, completion of three-year extensive water testing, and PFAS testing conducted earlier in the year, which returned negative results.

Public Hearing – 2026 Operating Budget
A motion was made and seconded to enter the public hearing to adopt the 2026 TUID Operating Budget. The motion passed unanimously.
Members of the public were offered the opportunity to comment; no comments were received.
The General Manager reviewed the proposed budget, emphasizing efficiency through simplification and potential future cost reductions, including moving certain accounting functions in-house. He reported that 2025 costs were under or close to budget, with a significant reduction in fuel costs due to consistently lower 2025 fuel pricing and the use of the MQ generator during mild temperatures. 
A motion was made and seconded to approve the 2026 Operating Budget as presented. All board members voted in favor.
A motion was made and seconded to close the public hearing. The motion passed unanimously.

Altris Energy Solar Power Purchase Agreement (PPA)
The Board reviewed Resolution R-2025-02 regarding entering into a Power Purchase Agreement with Altris Energy.
Outstanding items under review included clarification of billing methodology for multiple meters, pro-rata billing when energy input is split between solar PV and generators, removal of a fixed storage charge in favor of a per-kWh rate, and legal review for consistency and risk.
The competitive procurement process was summarized, noting that five providers were evaluated and that Altris’ pricing remained the most cost-effective option. Documentation is included as Exhibit A, with the PPA included as Exhibit B.
A board member stated that Altris represented the best solution available and that timely action was necessary.
Motion: To approve Resolution R-2025-02 and authorize the Chair to sign the Power Purchase Agreement, subject to final legal review and non-substantive changes, including clarification of metering, pro-rata billing, and removal of the fixed storage charge.
The motion was seconded and approved unanimously.

2026 Meeting Schedule
The proposed 2026 meeting schedule was discussed. The next Board of Trustees meeting was scheduled for March 11, 2026, at 5:30 PM. The meeting schedule will be posted on the Utah Public Notice Website.

Additional Public Comment
A second property owner/developer encouraged the Board to allow counsel review of the settlement agreement due to its potential impact on development planning. The Chair reiterated the limited options available to TUID.

Closed Session
A motion was made and seconded to enter a closed meeting for discussion of pending litigation. The Board entered closed session at 6:21 PM.
A motion was made and seconded to return to open session at 6:47 PM.

Action on Water Rights Settlement
The settlement agreement between Ticaboo Utility Improvement District and Jones & DeMille Engineering was reviewed.
A motion was made to approve Resolution No. 2025-00, authorizing the Chair to make minor changes as needed. The motion was seconded and approved unanimously.

Adjournment
A motion was made and seconded to adjourn the meeting. The meeting was adjourned at 6:51 PM.
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