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Conservation District (CD) Supervisors
Brad Eyre, Chair 
Chad Marshall, Vice Chair 
Shay Goff, Treasurer (Absent)
Arlan Mayer 
Mike Yardley 
Ruth Carter, Clerk




Conservation Partners Representatives:
Randy Marshall, GIP 
Mike Marshall, NRCS (absent)
Mark Nelson, USU 
Jake Benson, ARDL (absent)

Department of Agriculture and Food: 
Tyce Palmer, Zone 5 Coordinator 


CD MEETING - CALL TO ORDER

Twin M Conservation Chair Brad Eyre called the meeting to order at 7:02 p.m. 

APPROVAL OF MINUTES

Brad asked if everyone had a chance to review the minutes from the previous meeting. Everyone had read them prior to the meeting. Mike Yardley made a motion to approve the minutes of the October 15, 2025, meeting.  Arlan Mayer seconded the motion.  Motion approved.

FINANCE BUSINESS
The bills that were due were $20 (ck#2222) for renting the room for the meeting and then $540.83 (ck#2221) for ½ meals at the watershed tour. Arlan Mayer made a motion to pay the current bills.   Shay Goff seconded the motion.  Motion carried. Ruth also let Brad & Mike know that they never cashed their SERA checks from June and so she will cancel them on the books and she reissued checks to them.  The checks were $159.20 to Brad (ck#2200) and $396.20 to Mike (ck#2201).  The board also noted the no-till drill was rented by Jimmy Carter and Sid Marshall and their bills will be calculated when they are done.  The board also received a Thank You Card and Picture from the stockshow kids for their appreciation for the boost they received.

CD BUSINESS
Ruth presented the FY 25 Fraud Risk to the board and they went over the Separation of Duties and filled out the form and they scored extremely well with low fraud risk.  Chad Marshall made a motion to approve the FY25 Fraus Risk Assessment.  Mike Yardley seconded the motion. Motion carried.  Ruth also presented the board with the FY25 Self-Evaluation Form and they went through the different areas and filled out the paperwork.  Arlan Mayer made the motion to approve the FY25 Fraud Risk Assessment.  Chad Marshall seconded the motion.  Motion carried.


UACD-ZONE BUSINESS
Tyce gave an update on the convention and told the board that online board training needs to be done in future meetings.  A soil health workshop is coming up on  Feb 10-12, 2026.  The board also wants to plan a winter Grill Your District where they provide food and can show off the no-till drill to producers.  They also need to find a Co-Op of the Year and further discussion will be had at the next meeting.  Tyce reminded everyone there is still plenty of ARDL funds available but the interest rate has increased to 4%.

GIP UPDATE
Randy said GIP will have budget cuts but sign-ups are happening until 12/31.  This last time there was $1 million spent in 5 counties.  Water projects are still in big demand. He also said the predator control program is still in operations but there have been cuts to it also.

NRCS  
Mike was absent and there wasn’t an update.

ARDL UPDATE

Jake was absent and there wasn’t any ARDL business.


USU UPDATE

Mark Nelson said he appreciated the watershed tour support.  They had 55 farmers show up for the tour and they toured at Jessop’s place and where he used the no-till drill for a cover crop over old alfalfa.  They also looked at Trent Brown’s river project and then ended at the Timberline for lunch and pesticide training.  Shay Goff also attended this and it will be added to his SERA.



MOTION TO ADJOURN

Mike Yardley made a motion to adjourn the meeting, and Shay Goff seconded the motion. Motion approved.  Meeting adjourned at 8:05 p.m.

