December 2, 2025 
Minutes
2026 Budget Hearing &
Regular Meeting of the Tabby Valley Parks/Recreation SSD
 Board Members in Attendance:	Jake Gines		Bonnie Roberts	Tracina Wilson
					Ty Price		John Roberts		
Others in Attendance: 		Karla Gines		Melissa Hughes	Savana Bowman
					Halee Ficklin		Aaron Averett		Jerry Slaugh

The budget hearing for the proposed 2026 TVP budget began at 7:01 pm
Conducted by John Roberts, board chairman
The budget was presented by Karla Gines.  The board discussed it and added an item to 1.8 on the Revenues section concerning the UTOD and RTP money we have received, and an item on 2.4 in the, Expenses section concerning the walking trail to be started in 2026, with corresponding totals adjustments.  We responded to questions asked by Halee and Savana as well.
Jake made a motion that we end the budget hearing which was seconded by Tracina. The board passed the motion and we began the regular agenda for our December meeting at 7:20 pm
John Roberts continued conducting 
1.  Minutes from the November 4th community meeting and regular park board meeting were corrected by the addition of names of individuals attending which were left off.  Jake motioned to approve minutes with the corrections,and it was seconded by Ty and passed by the board.   
2.  Karla presented the financial report which included a transfer of $40,000.00 from PTIF into our checking account to pay Sunrise Engineering for their services to date. Tracina made a motion to approve the report which Bonnie seconded, and the motion passed.
3.  Jerry Slaugh and Aaron Averett from Sunrise Engineering presented the bid tabulations for Phase I and Phase II of the walking trail project.  There were eight bidders considered. Aaron indicated that we have enough funding to complete Phase I and that applications will be made to obtain more funding for Phase II with the probability of completing the entire project by fall of 2026. The board approved to build the trail entirely of cement and awarded the bid. See the first and second action items. Sunrise indicated that reimbursement for their payment was being processed.
4. Tabby Rec League – Bonnie signed the building lease agreement with the school district and Tracina followed up on the insurance issues and gave Mr. Jenkins the forms.   
5. Melissa reported on the UASD convention.  She received information about budgets, oath of office, and training to be completed by all board members during the coming year.
6.  Discussion Items:
	*The board discussed the current 5-year plan for park improvements and other options to be 	considered with input from Halee and Savana. The plan will be revised at the next meeting in 	January.
7. Action Items: 
	* Tracina made a motion that both phases of the walking trail be built entirely of cement.  Bonnie 	seconded the motion, and the board voted in favor with Justin and Chase voting by text. Jake 	declined to vote, citing a conflict of interest. 
	* Ty motioned that the board accept the lowest bid offered for completion of both Phase I and Phase 	II of the walking trail by D. Thomas.  Bonnie seconded his motion, and the board members present 	passed the motion unanimously.  Sunrise will follow up on contacting the bidders.
	* Tracina made a motion that we accept the 2026 proposed budget with the corrections that were 	made.  Jake seconded her motion and the board members present passed it.
8.  Follow-up:
	* Melissa reported that she has sent  in the CASI report as it stands. She reminded board 	members to finish their assignments and she will continue to submit information as it is gathered.
	* Bonnie reported that Halee and Sara Simpson have joined the Veterans Committee and have 	offered several good suggestions and ideas to help get the memorial project completed.
9. The meeting adjourned at 8:44  pm with a motion from Bonnie.  The next regular meeting is January 6, 2026, 7:00 pm at the park office.
 

