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Voyage Academy  
Board of Directors Meeting 
Date: November 20, 2025 
Location: 1891 North 1500 West Clinton, UT 84015 
In Attendance: Courtnie Moore, Janae Howell, Valerie Hulsey, Dennis Henry, Blaire Barker 
Others in Attendance: Kami Coleman, Anna Stanton, Heidi Bauerle 
Excused: Danielle Pedersen 


 
  
 
 
 


MINUTES 
 
CALL TO ORDER Courtnie Moore called the meeting to order at 3:48 PM.  
 
VOTING ITEMS AND DISCUSSION ITEMS  


• Award Request for Proposals for E-Rate 
 
Anna Stanton explained the bid process for the IT Services RFP. The bids were needed to 
secure services for the new building after expansion. Board members discussed the 
Evaluation Committee Statement. There were no questions or concerns from the board. 
 
Janae Howell made a motion to award the RFP for E-Rate to ETS. Valerie Hulsey seconded. 
The motion passed unanimously. The votes were as follows: Courtnie Moore, Aye; Janae 
Howell, Aye; Dennis Henry, Aye; Blaire Barker, Aye; Valerie Hulsey, Aye.  
 
 


 
CALENDARING 


 
The next board meeting will take place January 15th, 2026.  


 
 


ADJOURN  
 


At 3:53 PM Janae Howell made a motion to adjourn the meeting. Dennis Henry seconded. 
The motion passed unanimously. The votes were as follows: Courtnie Moore, Aye; Janae 
Howell, Aye; Dennis Henry, Aye; Blaire Barker, Aye; Valerie Hulsey, Aye.  
 


“The mission of Voyage Academy is that through Expeditionary Learning, children will explore Life Skills 
and gain personal responsibility. As they strive for excellence in the molding of their future, they will 


become honest, compassionate, and respectful seekers of learning.” 
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Board of Directors Meeting

Date: December 15, 2025

Location: Electronic Teams Meeting 

Time: 5:00PM

Attendees: Courtnie Moore, Danielle Pedersen, Janae Howell, Valerie Hulsey, Dennis Henry, Blaire Barker, Kami Coleman, Nicole Jones“The mission of Voyage Academy is that through Expeditionary Learning, children will explore Life Skills and gain personal responsibility. As they strive for excellence in the molding of their future, they will become honest, compassionate, and respectful seekers of learning.”



AGENDA



CALL TO ORDER

CLOSED SESSION- to discuss the character, professional competence, or physical or mental health of an individual pursuant to Utah Code 52-4-205(I)(a).



VOTING ITEMS AND DISCUSSION ITEMS



· Award Request for Proposals for Business Management Services

· Award Request for Proposals for Playground Equipment and Site Preparation Services



CALENDARING

· Next Board Meeting January 15, 2026

CONSENT ITEMS

· November 20, 2025, Board Meeting Minutes



ADJOURN



















































In compliance with the Americans with Disabilities Act, persons needing accommodations for this meeting should call 801-678-1761 to make appropriate arrangements. One or more board members may participate electronically or telephonically pursuant to UCA 52-4-207.
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Instructions

		

				Instructions for Interactive Scoresheet

				Description: The interactive scoresheet is designed as a tool to help the evaluation committee organize the minimum mandatory requirements and the scoreable technical criteria that will be used in the RFP. The scoresheet will be filled out in phases and upon completion will become the scoresheet that is published with the RFP and eventually used to score the offers.  Data should be entered in shaded cells only.  This scoresheet may need to be modified, such as adding more rows and adjusting formulas accordingly, to meet the needs of your RFP.

				Identify Important Criteria

				1. Begin by making a list of all criteria that is important to the eventual solution.  The list can be done on the Interactive Scoresheet or any other program you are comfortable with, pen and paper included.  The initial list should be a brainstorm. Consider items that would be important later in the life of the solution. For example, compatibility with existing technology, maintenance, service, scaleability, enterprise solutions, emerging technologies, etc.

				Prioritize Important Criteria

				2. When you feel the list is fairly comprehensive, begin to organize the list. You may choose to organize similar items into subcategories, but most importantly, prioritize the criteria by what is most important.

				Identify "Pass - Fail" Criteria

				3. Once you have identified all the criteria and their relative importance, consider which items are mandatory and can be scored with either a "Pass", meaning it meets the criteria, or "Fail", meaning it does not meet the criteria. These criteria can be used for Minimum Mandatory Requirements and an initial evaluation.

				Insert Minimum Mandatory Requirements

				4. Taking the list of criteria, put the Minimum Mandatory requirements in the section labeled "Minimum Mandatory Requirements". You can add lines by clicking on row 20 to highlight the row, right-clicking, and selecting Insert Row. Follow this procedure for any additional lines needed.  You will have to fix row numbering and formatting if you insert additional rows.

				Insert Technical Criteria

				5. Copy Scoreable Technical Criteria items into the apprpriate section. You can add lines by clicking on row 46 to highlight the row, Right-clicking, and selecting Insert Row. Follow this procedure for any additional lines needed. You will have to fix row numbering and formatting if you insert additional rows.

				Develop the RFP Scope of Work

				6. It is now time to begin writing the "Detailed Scope of Work" and "Proposal Requirements and Company Qualifications" sections of the RFP. The "Detailed Scope of Work" section is designed to describe each task as carefully and with as much detail as possible. If appropriately done, it will produce responsive Proposals and ease the task of managing the project/contract.

				Ensure All Scorable Criteria is Included in RFP

				7. The "Proposal Requirements and Company Qualifications" section should spell out all of the items on the "Score Sheet". Begin with the "Minimum Mandatory" items and how the offeror will respond and meet the minimums. For example, if the scoresheet says, "Meets minimum wireless technology", this section will state what the minimum wireless technology is, and if necessary, how the offeror will demonstrate compliance. This could be done by stating in the response that the Offeror complies or providing some kind of documentation to establish compliance.

				Identify RFP Page Numbers or Section Numbers for all Scoreable Criteria

				8. As you address each one of the "Minimum Mandatory" and "Scoreable Technical Criteria", put the section and page number of the criteria explanation on the "Score Sheet" in the cells provided.

				Identify Weights for All Scorable Criteria

				9. Enter a weight for each "Scoreable Technical Criteria" in column J. The weight is used to identify the importance of the criteria to the project/contract. The weighting should clearly identify the priority of the "Scoreable Technical Criteria". For example, if you have the criteria "The solution should be blue to match our new furniture" and "The solution will sync with our legacy software", and one is more important than the other, you would identify that by the numbers assigned in the "Criteria Weight" column. For example, you could give weight assignments like the following: 1 and 2, 2 and 3, 1 and 4, or 1 and 6. Don't worry about assigning points. Just worry about the relative importance of each of the criteria against each other. This is important because if you weight one criteria of lesser importance the same as the most important criteria, then you could get a substandard solution.

				Identify Required Minimum Technical Percentage

				10. Enter the technical score minimum threshhold that has to be met to be considered for award.

				Identify Cost Percentage

				11. The last thing to consider before posting the Score Sheet is the percentage amount that will be used in scoring of the cost portion of the response. Cost has to equal a minimum of 30%. Please fill in the cell labeled "Percent of Total" at this time.

				Filling out the RFP Score Sheet

				12. When it is time to score the evaluations, first make a copy of the "Score Sheet" tab by right-clicking on the tab and selecting Move or Copy. There is a check box for Make a Copy and you can select where in the workbook you would like the page to be located. Make a sheet for every offer you will be evaluating.

				Evaluate Proposals

				13. Now is the time to evaluate the offers. First evaluate whether the offer meets each of the Minimum Mandatory Requirements. Use the drop down menu that appears in the cell for "Evaluation" when you click in the cell. If any of the Minimum Mandatory Requirements are not met, you do not need to continue your evaluation.

				Proposals Passing Minimum Mandatory Requirements

				14. For all offers that pass the Minimum Mandatory Requirements, proceed to the Scoreable Technical Criteria. Using the requirements written in the RFP and identified on the Score Sheet, evaluate each criteria on a scale of 1 - 5. The scale is included on the Score Sheet for your reference.  When it is time to make an award recommendation,  you will need to put together a Justification Statement. You will have the information you need if you fill these sections out while performing the evaluation.

				Scoresheet Summary

				15. The "Scoresheet Summary" tab may be used to make the evaluation score sheet that will be used at the Award Determination meeting.  All committee members will have an opportunity to review scores before finalizing the technical scores. Some formulas can be used to facilitate this process, but those can only be written after it has been determined how many offers will be evaluated.  For help on this please contact your Purchasing Agent.

				Bonfire Posting

				16.  The "U3P Posting" tab illustrates the format to use for the scoresheet summary posted in U3P when the award is made.  The Purchasing Agent will complete this information from the Scoresheet Summary grand totals. Firms that have been disqualified will not be included in the U3P Posting document.





Score Sheet

		

				Business Management Service Provider

				SOLICITATION

				RFP EVALUATION SCORESHEET

				This document is not subject to GRAMA pursuant to Utah Administrative Code R33-7-702(2).

																		Score will be assigned as follows:

																		0 = Fail, the proposal fails to address the requirements or criteria described in the RFP or cannot be assessed due to missing information

				LEA Name:				Voyage Academy										1 = Poor, the proposal inadequately addresses the requirements or criteria described in the RFP or cannot be assessed due to incomplete information

																		2 = Unsatisfactory, the proposal addresses the requirements or criteria described in the RFP in an unsatisfactory manner

				Evaluator:														3 = Satisfactory, the proposal  addresses all requirements or criteria described in the RFP in a minimum satisfactory manner

																		4 =  Good, the proposal addresses all requirements or criteria described in the RFP and in some respects exceeds them

				Date:				12/12/25										5 = Excellent, the proposal addresses and exceeds all of the requirements or criteria described in the RFP

				Service Provider:

				Minimum Mandatory Requirements												RFP Section		Evaluation (Pass/Fail)

				1		Scope of Services

				2		Experience and Qualifications

				3		References

				4		Proposal Format and Compliance Documentation

				5		Cost Proposal

				6

				0

				Scoreable Technical Criteria												RFP Section		Evaluator Score (0-5)		Criteria Weight		% of Tech Criteria		Points Possible		Points
Earned		Minimum Required

				1		Scope of Services														3		30.0%		15.00		0.00		10.5

				2		Experience and Qualifications														3		30.0%		15.00		0.00		10.5

				3		References														2		20.0%		10.00		0.00		7.0

				4		Proposal Format and Compliance Documentation														2		20.0%		10.00		0.00		7.0

				5																		0.0%		0.00		0.00

				6																		0.0%		0.00		0.00

				7																		0.0%		0.00		0.00

				8																		0.0%		0.00		0.00

				9																		0.0%		0.00		0.00

				10																		0.0%		0.00		0.00

				11																		0.0%		0.00		0.00

				12																		0.0%		0.00		0.00

				13																		0.0%		0.00		0.00

				14																		0.0%		0.00		0.00

				15																		0.0%		0.00		0.00

				16																		0.0%		0.00		0.00

				17																		0.0%		0.00		0.00

				18																		0.0%		0.00		0.00

				19																		0.0%		0.00		0.00

				20																		0.0%		0.00		0.00

				21																		0.0%		0.00		0.00

				22																		0.0%		0.00		0.00

				23																		0.0%		0.00		0.00

																						100.0%		50.00		0.00		35.00

				Required Technical Point Threshold												RFP Section		Min Percent		Min Points Required		Points Earned		Percent Earned		Evaluation

																		70%		35.0		0.0		0.0%		0

				Cost												RFP Section		Low Cost Option		Offered Cost		Percent of Total		Points Possible		Points Earned

																								50.0		0.0

						*  Purchasing will use the following cost formula:  The points assigned to each offerors cost proposal will be based on the lowest proposal price.  The offeror with the lowest Proposed Price will receive 100% of the price points.  All other offerors will receive a portion of the total cost points based on what percentage higher their Proposed Price is than the Lowest Proposed Price.  The formula to compute the points is: Cost Points x (Lowest Proposed Price/Proposed Price).																				Other cost evaluation methods may be used as long as they are within Procurement Code/Rule.  Ensure the method for awarding points is clearly stated on the score sheeet and within the solicitation documents.

				Total Evaluation Points												Percent of Total		Points Possible		Points Earned

				Total Technical Evaluation Points												0%		50.0		0.0

				Total Cost Evaluation Points												0%		50.0		0.0

				Total Evaluation Points												0%		100.0		0.0





Scoresheet Summary

		

						Business Management Service Provider

						Instructions:

						Enter the solicitation number and name.

						Enter each Offeror name.

						Enter the Criteria name for each category.

						Enter the Weight in column B that corresponds to the Criteria Weight on the Score Sheet tab column J for each criterion.

						Enter the Total Possible Points for each Criterion, Cost Points, and Score Summary section.

						Mandatory Minimum Requirements:  Evaluate each offer and enter pass or fail

						Ensure that the number of evaluator lines matches the number of evaluators.

						Offers not meeting the Minimum Mandatory Requirements will not be evaluated further.

						Ensure that the Total Average Score formula includes all of the evaluator line items.

						Technical Scores:  Enter each evaluator score for each offer.

						Signatures:		Date:

						Kami Coleman  _____________________		12/12/25

						Anna Stanton    _____________________		12/12/25

						Courtnie Moore _____________________		12/12/25

						Minimum Mandatory Requirements		Offeror A		Offeror B		Offeror C		Offeror D		Offeror E		Offeror F		Offeror G		Offeror H		Offeror I		Offeror J		Offeror K		Offeror L		Offeror M		Offeror N		Offeror O		Offeror P		Offeror Q		Offeror R		Offeror S		Offeror T

				1		Scope of Services

				2		Experience and Qualifications

				3		References

				4		Proposal Format and Compliance Documentation

				5		Cost Proposal		(Pass/Fail)

				Weight		Technical Scores		Offeror A		Offeror B		Offeror C		Offeror D		Offeror E		Offeror F		Offeror G		Offeror H		Offeror I		Offeror J		Offeror K		Offeror L		Offeror M		Offeror N		Offeror O		Offeror P		Offeror Q		Offeror R		Offeror S		Offeror T

				3		Criteria #1: Scope of Services		(Points from Row 27, Col. N on Scoresheet)

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #1 - Total Points                                     (Total Possible Points = 15)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				3		Criteria #2: Experience and Qualifications		(Points from Row 28, Col. N on Scoresheet)

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #2 - Total Points                                      (Total Possible Points = 15)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				2		Criteria #3: References		(Points from Row 29, Col. N on Scoresheet)

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #3 - Total Points                                    (Total Possible Points = 10)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				2		Criteria #4: Proposal Format and Compliance Docs.		(Points from Row 30, Col. N on Scoresheet)

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #4 - Total Points                                         (Total Possible Points = 10)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #5

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #5 - Total Points                                      (Total Possible Points = XX)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #6

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						0

						0

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #6 - Total Points                                     (Total Possible XX)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #7

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						0

						0

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #7 - Total Points                                      (Total Possible Points = XX)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Total Technical Points                                        (Total Possible Points = 50)                          Minimum Threshold = 35		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Total Cost Points		Cost Scores		Offeror A		Offeror B		Offeror C		Offeror D		Offeror E		Offeror F		Offeror G		Offeror H		Offeror I		Offeror J		Offeror K		Offeror L		Offeror M		Offeror N		Offeror O		Offeror P		Offeror Q		Offeror R		Offeror S		Offeror T

						Cost

				50.0		Cost Points (Points From Row56, Col. M on Score Sheet)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Score Summary		Offeror A		Offeror B		Offeror C		Offeror D		Offeror E		Offeror F		Offeror G		Offeror H		Offeror I		Offeror J		Offeror K		Offeror L		Offeror M		Offeror N		Offeror O		Offeror P		Offeror Q		Offeror R		Offeror S		Offeror T

						Total Technical Points (Total Possible = 50)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Total Cost Points (Total Possible = 50)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Grand Total Points (Total Possible = 100)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00






Instructions

		

				Instructions for Interactive Scoresheet

				Description: The interactive scoresheet is designed as a tool to help the evaluation committee organize the minimum mandatory requirements and the scoreable technical criteria that will be used in the RFP. The scoresheet will be filled out in phases and upon completion will become the scoresheet that is published with the RFP and eventually used to score the offers.  Data should be entered in shaded cells only.  This scoresheet may need to be modified, such as adding more rows and adjusting formulas accordingly, to meet the needs of your RFP.

				Identify Important Criteria

				1. Begin by making a list of all criteria that is important to the eventual solution.  The list can be done on the Interactive Scoresheet or any other program you are comfortable with, pen and paper included.  The initial list should be a brainstorm. Consider items that would be important later in the life of the solution. For example, compatibility with existing technology, maintenance, service, scaleability, enterprise solutions, emerging technologies, etc.

				Prioritize Important Criteria

				2. When you feel the list is fairly comprehensive, begin to organize the list. You may choose to organize similar items into subcategories, but most importantly, prioritize the criteria by what is most important.

				Identify "Pass - Fail" Criteria

				3. Once you have identified all the criteria and their relative importance, consider which items are mandatory and can be scored with either a "Pass", meaning it meets the criteria, or "Fail", meaning it does not meet the criteria. These criteria can be used for Minimum Mandatory Requirements and an initial evaluation.

				Insert Minimum Mandatory Requirements

				4. Taking the list of criteria, put the Minimum Mandatory requirements in the section labeled "Minimum Mandatory Requirements". You can add lines by clicking on row 20 to highlight the row, right-clicking, and selecting Insert Row. Follow this procedure for any additional lines needed.  You will have to fix row numbering and formatting if you insert additional rows.

				Insert Technical Criteria

				5. Copy Scoreable Technical Criteria items into the apprpriate section. You can add lines by clicking on row 46 to highlight the row, Right-clicking, and selecting Insert Row. Follow this procedure for any additional lines needed. You will have to fix row numbering and formatting if you insert additional rows.

				Develop the RFP Scope of Work

				6. It is now time to begin writing the "Detailed Scope of Work" and "Proposal Requirements and Company Qualifications" sections of the RFP. The "Detailed Scope of Work" section is designed to describe each task as carefully and with as much detail as possible. If appropriately done, it will produce responsive Proposals and ease the task of managing the project/contract.

				Ensure All Scorable Criteria is Included in RFP

				7. The "Proposal Requirements and Company Qualifications" section should spell out all of the items on the "Score Sheet". Begin with the "Minimum Mandatory" items and how the offeror will respond and meet the minimums. For example, if the scoresheet says, "Meets minimum wireless technology", this section will state what the minimum wireless technology is, and if necessary, how the offeror will demonstrate compliance. This could be done by stating in the response that the Offeror complies or providing some kind of documentation to establish compliance.

				Identify RFP Page Numbers or Section Numbers for all Scoreable Criteria

				8. As you address each one of the "Minimum Mandatory" and "Scoreable Technical Criteria", put the section and page number of the criteria explanation on the "Score Sheet" in the cells provided.

				Identify Weights for All Scorable Criteria

				9. Enter a weight for each "Scoreable Technical Criteria" in column J. The weight is used to identify the importance of the criteria to the project/contract. The weighting should clearly identify the priority of the "Scoreable Technical Criteria". For example, if you have the criteria "The solution should be blue to match our new furniture" and "The solution will sync with our legacy software", and one is more important than the other, you would identify that by the numbers assigned in the "Criteria Weight" column. For example, you could give weight assignments like the following: 1 and 2, 2 and 3, 1 and 4, or 1 and 6. Don't worry about assigning points. Just worry about the relative importance of each of the criteria against each other. This is important because if you weight one criteria of lesser importance the same as the most important criteria, then you could get a substandard solution.

				Identify Required Minimum Technical Percentage

				10. Enter the technical score minimum threshhold that has to be met to be considered for award.

				Identify Cost Percentage

				11. The last thing to consider before posting the Score Sheet is the percentage amount that will be used in scoring of the cost portion of the response. Cost has to equal a minimum of 30%. Please fill in the cell labeled "Percent of Total" at this time.

				Filling out the RFP Score Sheet

				12. When it is time to score the evaluations, first make a copy of the "Score Sheet" tab by right-clicking on the tab and selecting Move or Copy. There is a check box for Make a Copy and you can select where in the workbook you would like the page to be located. Make a sheet for every offer you will be evaluating.

				Evaluate Proposals

				13. Now is the time to evaluate the offers. First evaluate whether the offer meets each of the Minimum Mandatory Requirements. Use the drop down menu that appears in the cell for "Evaluation" when you click in the cell. If any of the Minimum Mandatory Requirements are not met, you do not need to continue your evaluation.

				Proposals Passing Minimum Mandatory Requirements

				14. For all offers that pass the Minimum Mandatory Requirements, proceed to the Scoreable Technical Criteria. Using the requirements written in the RFP and identified on the Score Sheet, evaluate each criteria on a scale of 1 - 5. The scale is included on the Score Sheet for your reference.  When it is time to make an award recommendation,  you will need to put together a Justification Statement. You will have the information you need if you fill these sections out while performing the evaluation.

				Scoresheet Summary

				15. The "Scoresheet Summary" tab may be used to make the evaluation score sheet that will be used at the Award Determination meeting.  All committee members will have an opportunity to review scores before finalizing the technical scores. Some formulas can be used to facilitate this process, but those can only be written after it has been determined how many offers will be evaluated.  For help on this please contact your Purchasing Agent.

				Bonfire Posting

				16.  The "U3P Posting" tab illustrates the format to use for the scoresheet summary posted in U3P when the award is made.  The Purchasing Agent will complete this information from the Scoresheet Summary grand totals. Firms that have been disqualified will not be included in the U3P Posting document.





Score Sheet

		

				COMMERCIAL PLAYGROUND EQUIPMENT AND SITE PREPARATION SERVICES

				SOLICITATION

				RFP EVALUATION SCORESHEET

				This document is not subject to GRAMA pursuant to Utah Administrative Code R33-7-702(2).

																		Score will be assigned as follows:

																		0 = Fail, the proposal fails to address the requirements or criteria described in the RFP or cannot be assessed due to missing information

				LEA Name:				Voyage Academy										1 = Poor, the proposal inadequately addresses the requirements or criteria described in the RFP or cannot be assessed due to incomplete information

																		2 = Unsatisfactory, the proposal addresses the requirements or criteria described in the RFP in an unsatisfactory manner

				Evaluator:														3 = Satisfactory, the proposal  addresses all requirements or criteria described in the RFP in a minimum satisfactory manner

																		4 =  Good, the proposal addresses all requirements or criteria described in the RFP and in some respects exceeds them

				Date:				12/12/25										5 = Excellent, the proposal addresses and exceeds all of the requirements or criteria described in the RFP

				Service Provider:

				Minimum Mandatory Requirements												RFP Section		Evaluation (Pass/Fail)

				1		Technical Merit and Quality

				2		Scope of Work and Schedule

				3		Compliance Documentation

				4		Experience and Qualifications

				5		Cost Proposal

				6

				0

				Scoreable Technical Criteria												RFP Section		Evaluator Score (0-5)		Criteria Weight		% of Tech Criteria		Points Possible		Points
Earned		Minimum Required

				1		Technical Merit and Quality														3		30.0%		15.00		0.00		10.5

				2		Experience and Qualifications														3		30.0%		15.00		0.00		10.5

				3		Warranty and Durability														2		20.0%		10.00		0.00		7.0

				4		Service and Delivery														2		20.0%		10.00		0.00		7.0

				5																		0.0%		0.00		0.00

				6																		0.0%		0.00		0.00

				7																		0.0%		0.00		0.00

				8																		0.0%		0.00		0.00

				9																		0.0%		0.00		0.00

				10																		0.0%		0.00		0.00

				11																		0.0%		0.00		0.00

				12																		0.0%		0.00		0.00

				13																		0.0%		0.00		0.00

				14																		0.0%		0.00		0.00

				15																		0.0%		0.00		0.00

				16																		0.0%		0.00		0.00

				17																		0.0%		0.00		0.00

				18																		0.0%		0.00		0.00

				19																		0.0%		0.00		0.00

				20																		0.0%		0.00		0.00

				21																		0.0%		0.00		0.00

				22																		0.0%		0.00		0.00

				23																		0.0%		0.00		0.00

																						100.0%		50.00		0.00		35.00

				Required Technical Point Threshold												RFP Section		Min Percent		Min Points Required		Points Earned		Percent Earned		Evaluation

																		70%		35.0		0.0		0.0%		0

				Cost												RFP Section		Low Cost Option		Offered Cost		Percent of Total		Points Possible		Points Earned

																								50.0		0.0

						*  Purchasing will use the following cost formula:  The points assigned to each offerors cost proposal will be based on the lowest proposal price.  The offeror with the lowest Proposed Price will receive 100% of the price points.  All other offerors will receive a portion of the total cost points based on what percentage higher their Proposed Price is than the Lowest Proposed Price.  The formula to compute the points is: Cost Points x (Lowest Proposed Price/Proposed Price).																				Other cost evaluation methods may be used as long as they are within Procurement Code/Rule.  Ensure the method for awarding points is clearly stated on the score sheeet and within the solicitation documents.

				Total Evaluation Points												Percent of Total		Points Possible		Points Earned

				Total Technical Evaluation Points												0%		50.0		0.0

				Total Cost Evaluation Points												0%		50.0		0.0

				Total Evaluation Points												0%		100.0		0.0





Scoresheet Summary

		

						COMMERCIAL PLAYGROUND EQUIPMENT AND SITE PREPARATION SERVICES Scoresheet Summary

						Instructions:

						Enter the solicitation number and name.

						Enter each Offeror name.

						Enter the Criteria name for each category.

						Enter the Weight in column B that corresponds to the Criteria Weight on the Score Sheet tab column J for each criterion.

						Enter the Total Possible Points for each Criterion, Cost Points, and Score Summary section.

						Mandatory Minimum Requirements:  Evaluate each offer and enter pass or fail

						Ensure that the number of evaluator lines matches the number of evaluators.

						Offers not meeting the Minimum Mandatory Requirements will not be evaluated further.

						Ensure that the Total Average Score formula includes all of the evaluator line items.

						Technical Scores:  Enter each evaluator score for each offer.

						Signatures:		Date:

						Kami Coleman  _____________________		12/12/25

						Anna Stanton    _____________________		12/12/25

						Courtnie Moore _____________________		12/12/25

						Minimum Mandatory Requirements		Offeror A		Offeror B		Offeror C		Offeror D		Offeror E		Offeror F		Offeror G		Offeror H		Offeror I		Offeror J		Offeror K		Offeror L		Offeror M		Offeror N		Offeror O		Offeror P		Offeror Q		Offeror R		Offeror S		Offeror T

				1		Technical Merit and Quality		(Pass/Fail)

				2		Scope of Work and Schedule		(Pass/Fail)

				3		Compliance Documentation		(Pass/Fail)

				4		Experience and Qualifications		(Pass/Fail)

				5		Cost Proposal		(Pass/Fail)

				Weight		Technical Scores		Offeror A		Offeror B		Offeror C		Offeror D		Offeror E		Offeror F		Offeror G		Offeror H		Offeror I		Offeror J		Offeror K		Offeror L		Offeror M		Offeror N		Offeror O		Offeror P		Offeror Q		Offeror R		Offeror S		Offeror T

				3		Criteria #1: Technical Merit and Quality		(Points from Row 27, Col. N on Scoresheet)

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #1 - Total Points                                     (Total Possible Points = 15)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				3		Criteria #2: Experience and Qualifications		(Points from Row 28, Col. N on Scoresheet)

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #2 - Total Points                                      (Total Possible Points = 15)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				2		Criteria #3: Warranty and Durability		(Points from Row 29, Col. N on Scoresheet)

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #3 - Total Points                                    (Total Possible Points = 10)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				2		Criteria #4: Service and Delivery		(Points from Row 30, Col. N on Scoresheet)

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #4 - Total Points                                         (Total Possible Points = 10)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #5

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #5 - Total Points                                      (Total Possible Points = XX)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #6

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						0

						0

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #6 - Total Points                                     (Total Possible XX)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #7

						Kami Coleman

						Anna Stanton

						Courtnie Moore

						0

						0

						Total Average Score		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Criteria #7 - Total Points                                      (Total Possible Points = XX)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Total Technical Points                                        (Total Possible Points = 50)                          Minimum Threshold = 35		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Total Cost Points		Cost Scores		Offeror A		Offeror B		Offeror C		Offeror D		Offeror E		Offeror F		Offeror G		Offeror H		Offeror I		Offeror J		Offeror K		Offeror L		Offeror M		Offeror N		Offeror O		Offeror P		Offeror Q		Offeror R		Offeror S		Offeror T

						Cost

				50.0		Cost Points (Points From Row56, Col. M on Score Sheet)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Score Summary		Offeror A		Offeror B		Offeror C		Offeror D		Offeror E		Offeror F		Offeror G		Offeror H		Offeror I		Offeror J		Offeror K		Offeror L		Offeror M		Offeror N		Offeror O		Offeror P		Offeror Q		Offeror R		Offeror S		Offeror T

						Total Technical Points (Total Possible = 50)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Total Cost Points (Total Possible = 50)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Grand Total Points (Total Possible = 100)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00






Voyage Academy 

Evaluation Committee Statement 

Business Management Services RFP



Background Information

Voyage Academy (the "School") published a Business Management Services RFP f om December 2, 2025, through December 11, 2025. [ENTER NUMBER OF VENDORS] company/s submitted a proposal in response to the RFP, [ENTER VENDOR/S NAME/S].

Evaluation

The Evaluation Committee for this RFP was comprised of the following individuals: [ENTER COMMITTEE NAMES]. They met together and reviewed and scored the proposal on December 12, 2025. No member of the Evaluation Committee had a conflict of interest with any vendor. The Evaluation Committee evaluated the proposals in accordance with the Bid Evaluation Instructions provided to the school.

The Evaluation Committee awarded [ENTER VENDOR NAME] 's proposal the highest overall score, [ENTER TOTAL SCORE/ l 00]. A breakdown of the total scores is provided on the Bid Evaluation Grid, which is provided with this Statement.

Based on its review of the proposals, the Evaluation Committee determined that (i) the proposal f om [ENTER VENDOR NAME] meets the requirements of the RFP; (ii) [ENTER VENDOR NAME]'s proposal pricing is reasonable; (iii) [ENTER VENDOR NAME] has the requisite knowledge, experience, and skill to complete this project; and (iv) acceptance of [ENTER VENDOR NAME]'s proposal would be in the best interest of the School.

· The cost of [VENDOR NAME]'s proposal is [$ENTER COST]

Award Recommendation

The Evaluation Committee recommends to the School's Board of Directors that it award the Business Management Services Contract to [ENTER VENDOR NAME]. The Evaluation Committee believes that [ENTER VENDOR NAME]'s proposal provides the best value to the school in connection with this project.




Voyage Academy 

Evaluation Committee Statement 

Playground Equipment and Site Preparation Services RFP



Background Information

Voyage Academy (the "School") published a Playground Equipment and Site Preparation Services RFP f om December 2, 2025, through December 11, 2025. [ENTER NUMBER OF VENDORS] company/s submitted a proposal in response to the RFP, [ENTER VENDOR/S NAME/S].

Evaluation

The Evaluation Committee for this RFP was comprised of the following individuals: [ENTER COMMITTEE NAMES]. They met together and reviewed and scored the proposal on December 12, 2025. No member of the Evaluation Committee had a conflict of interest with any vendor. The Evaluation Committee evaluated the proposals in accordance with the Bid Evaluation Instructions provided to the school.

The Evaluation Committee awarded [ENTER VENDOR NAME] 's proposal the highest overall score, [ENTER TOTAL SCORE/ l 00]. A breakdown of the total scores is provided on the Bid Evaluation Grid, which is provided with this Statement.

Based on its review of the proposals, the Evaluation Committee determined that (i) the proposal f om [ENTER VENDOR NAME] meets the requirements of the RFP; (ii) [ENTER VENDOR NAME]'s proposal pricing is reasonable; (iii) [ENTER VENDOR NAME] has the requisite knowledge, experience, and skill to complete this project; and (iv) acceptance of [ENTER VENDOR NAME]'s proposal would be in the best interest of the School.

· The cost of [VENDOR NAME]'s proposal is [$ENTER COST]

Award Recommendation

The Evaluation Committee recommends to the School's Board of Directors that it award the Playground Equipment and Site Preparation Services Contract to [ENTER VENDOR NAME]. The Evaluation Committee believes that [ENTER VENDOR NAME]'s proposal provides the best value to the school in connection with this project.




[image: A logo with a compass

AI-generated content may be incorrect.]

Voyage Academy

Board of Directors Closed Session Statement



Meeting Date: 12/15/2025

Location: Electronic Meeting

Web Conference: Microsoft Teams Meeting

1891 N. 1500 W., Clinton, UT 84015

Closed Session Sworn Statement:

At a duly noticed public meeting held on the date listed above, the board of directors for Quest Academy entered into a closed session for the sole purpose of discussing the character, professional competence, or physical or mental health of an individual in accordance with Utah Code Ann. 52-4-1(1)(a).

I declare under criminal penalty under the law of Utah that the foregoing is true and correct.

Signed electronically on the 15th day of December 2025.









Courtnie Moore

Board Chair
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