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Description automatically generated]                              SIGURD TOWN BOARD & COUNCIL MEETING
WEDNESDAY NOV 19th, 2025 
 6:00 P.M. & 7:00 P.M.
                                                     MINUTES




DATE:     NOV 19th, 2025
TIME:       6:00 P.M.
PLACE:   Town Hall

Opening Remarks:     A "board/work meeting" typically refers to a gathering of an organization's directors (councilmembers and mayor) to discuss high-level strategic decisions, policies, and overall company direction, with no citizen input or comments unless asked  while a "council meeting" is where elected officials or representatives convene to deliberate on public policy matters and decisions impacting a community or municipality, often with more public involvement
Please  Turn Off Cell Phones 

TOWN WORK MEETING 
· Meeting Called To Order: By Mayor Kelly Alvey 
· Prayer: Kelly Alvey
· Pledge Of Allegiance: Mayor Kelly Alvey
· Roll Call: Mayor Alvey Council Member Michele Visarraga, Council Member Audie Ekker, Council Member Gary Hart, Council Member Jason Jacobson Absent
· Citizens Present: Kenjela Ekker, Jen Bastian, Gary Kretschmann, Kayla Tanner, Rose Bullard, 

· DEPARTMENT REPORTS

A. Planning Commission: (Kathleen Black)
Nothing To Share Tonight

B. Maintenance: (Gary K)
    1. Updates: He Has Been Working On The Sigurd Cemetery Has The Blocks In Place Just Needs Some More Gravel. He’s Also Going To Check The Gravel At The Vermilion Cemetery To See If Needs More Or Moved Around 
    He Is Also Going To Fix The Ropes At Both Cemeteries And Stainless Hardware, for Both Flag Poles. 
    Going To Get The Monument Reading Move To The Northeast Corner In Front Of The Town Hall And He’s Going To Take The Water Fountain Out And The Wings To The Pavilion Brick.
    Gary K. Was Asked About Salt For The Winter “Is There Enough” He Will Check Into That
    Audie Asked If The Snow Plow Is Ready, Gary K. Said Yes 
  
C. Fire: (Audie Ekker)
1. Audie Said That Corey Bastian Asks For Dalton Brown And Shanna Bastian To Be Voted In As Lieutenants. So That Will Need To Be On The Agenda For Dec. 
   Jennifer Asks If We Need To Have More Volunteers And Training Before We Go Too Much Further? Audie Also Mentioned That Paul Wilkinson Is Willing To Come Help Train. 

D. Parks & Cemeteries: (Michele Visarraga)
1. Park Updates: They Have Started Working On The Park Upgrade. There Won’t Be A Sidewalk On The South Side Because Of The Trees That Are There
2. Question On Sheds For The Cemeteries: Michele Is Getting Bids On Some Sheds (10 X 12) To Store The Flags And Things Right At The Cemeteries. But Had A Question What Size/Style Doors?   

E. Roads: (Jason Jacobson)
1. Kelly Brought Up To Gary K. Down At The Southeast Corner Of The Old Subdivision There Is A Pothole That Needs To Be Fixed. Kelly Can Help Him With It. Just Get Ahold Of Him Next Week. 

F. Water: (Gary Hart)
1. Kelly @ Ensign, Came By And Showed Gary K . Where All The Springs Are, What To Check, What To Keep An Eye On And So On. Also Went Over The Well Pump Too.
 Dustin @ Scholzen, Came By And Actually Had The Regal Meter Rep With Him So They Went Though All The Chlorine Meter Heads. Gary K. Called Mike Stevens And Mike Said All 3 Of The Extra Ones Work. So  We Have 3 Of Them As Back-Ups 
Tyler @ Moore Electric Spent Some Time With Gary K And Got Him Familiar With The Scada Program And What To Keep An Eye On . 
2. Gary H. Talked About An Apprenticeship For Gary K. Through Rual Water. It’s A Two Year Program. There Is A Grant We Can Get, And Rual Water Will Also Find A Near By Town That Will Send Like A Mentor To Help Train Him.
3. Kelly Said There Was A Deal Made Years Ago With Burkley Anderson, And The Town Mayor At The Time That If He Gave Them The Property For The Town Hall He Could Have Use Of Water To Water In The Future. But There Has Never Been Anything Written Up. So We Need To Talk With Angie And Have Something In Writing. 
 

G. Activities Committee (Kayla Tanner)
     1. Jennifer Bastian Asked About Doing A Christmas Lights Contest. So Kayla Tanner Is Going To Get Something Together. 

H. Office: (Gary Hart)
1. Kenley Christensen Came In And Paid Only Part Of His Bill And Said He Would Be Back Wednesday Of Last Week To Pay The Rest Off But Never Came Back So Gary Asked What He Council Would Like To Happen. They Said To Call Him To Which Gary Said He Doesn’t Have A Phone At This Time Kelly Said He Will Go Talk With Him.
2. We Have One Bid So Far For An Engineer On Retainer, That Was From Jones And Demille We’ll See If Any Others Come In 
3. Gary Asked The Council What They Would Like To Do For Meetings In The Month Of Dec. It Was Decided To Move The Planning Commission To The 3rd Of Dec . And Have The Town Council Meeting On Dec. 10th . And Then Starting In January Going To One Meeting A Month.

I. Action Items List:

· Adjourn:
A Motion Was Made By Council Member Audie Ekker To Adjourn The Work Meeting. Second By Council Member Michele Visarraga , Mayor Kelly Alvey-Aye, Council Member Gary Hart-Aye 






DATE:     NOV 19th, 2025
TIME:       7:00 P.M.
PLACE:   Town Hall

 TOWN COUNCIL MEETING 
· Meeting Called To Order: By Mayor Kelly Alvey 
· Prayer: Gary Hart
· Pledge Of Allegiance: Mayor Alvey
· Roll Call: Mayor Alvey Council Member Michele Visarraga, Council Member Audie Ekker, Council Member Gary Hart, Council Member Jason Jacobson Absent.

· Citizens Present: Kenjela Ekker, Jen Bastian, Gary Kretschmann, Kayla Tanner, Rose Bullard, Kevin Johnson. (Kevin Johnson Did Not Wish To Sign In.)

· Citizens Requests: (5 MINUTE MAX.)
A.  None

· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held Nov. 5th, 2025.
Michele Explained That In The Minutes It Said She Had Voted Along With Others For Cory Bastian To Be The New Fire Chief When In Fact Said Had Abstained In The Vote. So That Was Corrected 
A Motion Was Made To Approve The Minutes Of Nov. 5th 2025 By Audie Ekker With The Correction Second By Michele Visarraga, Mayor Kelly Alvey- Aye, Council Member Gary Hart-Abstain.
A Motion Was Made To Approve The Hearing Minutes Of Nov. 5th, 2025, By Audie Ekker Second By Michele Visarraga, Mayor Kelly Alvey- Aye, Council Member Gary Hart-Abstain.

·  Bills & Finances: 
There Was A Question On The Bills As To The Computer Bill Gary H. Explained Both Computers Were Synced Gary H. Asked If The Office Could Get A Desk Top For The Hub Instead Of Just A Laptop. The Mayor Said He Thought That Would Be Good. Gary H. Said He Would Look At The Office Budget And See If There Were Enough Funds. 
A Motion To Approve The Bills For Nov. 2025 Accrued In Oct. 2025, Was Made By Council Member Gary Hart, Second By Council Member Audie Ekker, Council Member Michele Visarraga-Aye, Mayor Kelly Alvey -Aye 

·  Delinquent List: 
Talked About The List. There Are Three That Haven’t Paid So We Will Put A 24 Hour Shut Off Notice On The Doors On Monday. 

· Action Items:
Go Through The Action List
Michele Asked What Had Been Decided On The Old Brush Truck. Mayor Said We Could Sell It . Gary H. Brought Up That At This Point We Should Probably Keep The Green Brush Truck.
There Was Talk About A Drawing For The Office /Bathroom Expansion. Kathleen Black Was Going To Do Some But Doesn’t Know What The Council Wants. Michele Stated That The Mayor Needs To Put One Of The Council Members Over It, So That It Moves Forward. Audie Also Mentioned We Need To Figure Out A Bathroom Plan. If We’re Going To Do A Small One Or Wait For The New Additions. Because We’re Going To Have A Nice New Park And No Bathrooms.
There Was Some Discussion About The Road Going Through USG We Need To Make Sure Its Still Accessible When They Shut Down
Michele Brought Up That We Need To Have The Flagpole Inserts For All The Veterans’ Graves Sites. Gary K. Is Going To Get Those Done.
It Was Also Brought Up That We Need To Have Someone Go Through All The Different Water Line Maps That They Need To Be Gone Through And The Old Outdated Ones Thrown Away. Gary K. Will Work On That Too.
Mayor Alvey Asked If The Sprinkler Lines Had Been Blown Out. Gary H. Said Yes
Michele Asks If The Times Will Stay The Same When We Go To Just One Meeting A Month As To 6 O’clock Will Be The Work Meeting And 7o clock for The Council Meeting. 
Kelly Is Going To Call Travis And Ask Him To Move His Shipping Container.
The Council Also Asked Gary K. If He Could Redo The Fence Down At The Fire Dept. Maintenance Dept. Gary K. Said He Would Get It Done. Kelly Said He Would Show Him What They Have In Mind
There Was Some Talk About Getting Sprinkler Bids Soon So That We Have It In Place. 
Rose Bullard Asked If It Would Be Ok If Someone Volunteered To Mow The Grass And Leaves One More Time Before The Snow Flies. Mayor Alvey Said That Would Be Fine.
Kelly Brought Up About The Air Compressor. Air The Fire Station Used To Fill Their Backpacks. Kelly Said Jason Told Him It Was Sold For Cash. Michele Said That It Probably Should Be Pursued.
Kevin  Johnson Asked About What Ever Happened To Him Being Able To Have Water Run To His Property. It Has Been A Long Time Since He Has Been To A Council Meeting And Some Of The Council Is New Since Then, So They Said They Would Need To Look Into It And Find Out More, Because No One Could Really Remember.   


· Adjourn:
A Motion Was Made By Council Member Michele Visarraga To Adjourn The Work Meeting. Second By Audie Ekker Council Member, Mayor Kelly Alvey-Aye, Council Member Gary Hart-Aye. 
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