UCAS Board of Trustees Meeting 
Tuesday, November 18th, 2025 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

4:00
Attending Electronically: Clark Baron; Eliot Wilcox; Micah Ross; Renee Borns; Karen Carter; Nikki Scott
Attending: 
Not Attending: Julie King
UCAS Staff Attending: Jennilyn Derbidge
UCAS Staff Attending Electronically: Tara Merryweather; Darla Wenger

1. Preliminary Activities
a. Jennilyn Derbidge led the Pledge of Allegiance.
b. No public input.
c. The student spotlights this month were Eva Gilbert and Lindon Corbin who are both ninth grade students at UCAS. Eva likes the small student body and small school community; she also likes the idea of She Tec club. She plans to attend UVU but is not sure of what area of focus yet. Lindon Corbin likes the safe and happy environment of UCAS and has fun playing volleyball. Lindon plans to go into the medical field. 
d. A principal’s report was given by Jennilyn Derbidge. There was a meeting today with the marketing company, data is coming in that will guide them as to where we should focus our efforts. Our counselors have been visiting all of the middle schools in the area as part of our recruiting effort. The finishing editing efforts are being completed on the 20-year magazine which should be going out in January. The annual holiday party is on December 4th  and the board is invited to attend. There will be a lot of fun end of year events coming up for our students to enjoy.
2. The FY25 Financial Audit was presented by Mike Mortensen and Tanner Robertson from Squire for review and approval. The audit this year was clean and there were no concerns or findings. The school was in compliance with all budgetary requirements and internal controls look solid. Karen Carter made the motion to approve, 2nd by Nikki Scott, approved by all. 
3. Approval of minutes for the October board meeting was requested by Tara Merryweather. There were no questions or corrections requested. Micah Ross made the motion to approve, 2nd by Eliot Wilcox, approved by all.
4. Tara Merryweather requested approval of expenditures and financial reports for October. The school received an additional $60K from the TSSA revenue program this month. Interest and rental income remain as expected and fee revenue is tapering off. Salary and benefit expenditures have remained stable. Fall tuition was paid this month in the amount of $197,904.00 and the invoice for placement of the Baron building modular was paid at roughly $330,000.00.  Karen Carter made the motion to approve, 2nd by Renee Borns, approved by all.
5. Jennilyn Derbidge presented the proposed FY27 Academic Calendar for review and approval. This calendar was the one chosen by our faculty and staff. The calendar meets all of the state requirements. Karen Carter made the motion to approve, 2nd by Nikki Scott, approved by all.
6. Policy GA Staff Ethics and Code of Conduct was presented for approval by Jennilyn Derbidge. This policy was presented last month and no additional feedback has been given for any further changes. Micah Ross made the motion to approve, 2nd by Renee Borns, approved by all.
7. [bookmark: _GoBack]There will not be a meeting in December. The board would like to recognize and thank Nikki Scott as her term ends for all that she has done for the board and for the school. We will be working through the election process to find a new student connected member. In January, board meetings will begin at 3 pm going forward. We are collecting bids to replace the fire suppression panel in Provo. 
No executive session was needed 
Nikki Scott made the motion to adjourn, 2nd by Renee Borns. 
4:58

