
HAZARD MITIGATION COMMITTEE MEETING

MINUTES

TUESDAY AUGUST 26th 2025 AT 6:00 P.M.

TOWN BUILDING - 2 CASTLE VALLEY DR.

This meeting was a hybrid meeting held electronically by Zoom and also in person at the anchor

site the Town Building.

Committee Members Present; Mayor Duncan, Dorje Honer, Ron Drake, Colleen Thompson and

Egmont Honer.

Members/ Officials on Zoom: None

Members Absent: None

Residents present at Anchor site: None

Residents on Zoom: 1-435-220-0979 unknown

M Duncan called the Meeting to order and called role at 6:00 PM.

1. Open Public Comment: None

2. Discussion and possible action: Review all Risk Assessments and Mitigation Strategies with

the scales agreed upon in July. And add responsible entities.

The Committee reviewed all the Hazard Mitigation strategies and discussed at length and

updated the scales. They added "less than" > and "greater than" < to the scale values. "Public

support" was a much more explanatory and replaced "Political viability". The scale definitions

were added after each strategy, i. e.

Scale:

Percentage of the Town population to benefit; 1= <25% 2=25% 3=50% 4=75% 5=100%

Potential Cost: 1= less than $600 2= up to $5000 3= $5000-$20,000 4= $20,000-$75,000 5= over

$100,000.00 grant(s) required.

Public Support: 1= 100% resistance 2=25% 3=50 % 4= 75% 5= 100% support/no resistance

Next they went through the Hazard Probability Analyses and filled in the entities/agencies

responsible boxes.

3. Discussion and possible action: Divide up 2025 Recommended Priority "Action" Projects

The Committee briefly reviewed the Priority Projects and discussed and updated the location,

timeframe and costs boxes. Priority Project #1 was narrowed down to evacuation routes only D.

Honer will work on that. The Committee decided to narrow down the projects so we have a

better chance to get them completed in a specific timeframe. Egmont will work on #3 and #5.

4. Discuss timeline to get #3 works done and other Plan requirements.

Buck hoped to get these updates/ edits wrapped up by September 10th to send to Kemp to get

his feedback by the next meeting at the end of September.

Meeting adjourned at 8:09 PM

Approved Attested:

Jazmine Duncan, Mayor

Committee Chair Date:
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