Rich School District
BOARD MEETING
Randolph, UT 84064
October 15, 2025

Present: Superintendent Dale Lamborn, Vice President Eric
Wamsley, Zack McKee, Tyler Pugmire, Scott Sabey, Richard
Lamb (via Zoom 6:04-7:14 p.m.) Jennie Johnson; Business
Administrator

Visitors: RSD Curriculum & Assessment Director, Taralyn Cornia;
NRE/RMS Principal, Alan Schwab; RHS Principal, Jesse Calder;
RHS Student Body Officers, Melanie Limb (via Zoom 6:04 p.m.),
Travis Eborn (via Zoom 6:12 p.m.), Andrea Weston (via Zoom
6:46 p.m.)

Vice President Wamsley called to order the regular board
meeting at 6:00 p.m.

Opening Remarks Tyler Pugmire

Pledge Scott Sabey

Request to Speak

RHS Student Body

Officers Principal Jesse Calder explained the new student body election procedure at the

high school. He explained that the is now a general election and the highest
vote receiving senior is asked if they would like to take on the President role.
The top five from the elections are the new student body presidency. Ridge
Lundgren spoke about some of the new ideas they have, the 4™ hour leadership
class and the service projects that are in process at the high school. He also
covered all the events like the opening social and upcoming dances. Don’t
complain, be a leader. He reported that in the leadership class they would do
service projects either individually or as a pair to improve the school, Lyda and
himself will be scrubbing the weight room floors. Easton Eborn spoke about
having more meaningful and fun activities to get more student body involved.
They want to change things up in a good way. Tess Cornia spoke on
homecoming and changing things positively while keeping some original
traditions. She talked about having events in a smaller space to keep everyone
together. Lyda Taylor spoke on moving the opening social to the campus (used
to be on the beach) and had a lot of positive feedback from the students
because it was easier to come, and people felt more involved. Jett Holmes
passionately informed the board that he loves the Rich High student body. He
recounted a recent volleyball game and the energetic school spirit that was
demonstrated there. He explained to the board that every week on Thursday
the student body participates in a Rebel Time activity that was planned by the
Student Body Council. Eric Wamsley verified that Rebel Time is during the
school day on Thursdays. Principal Calder explained that every two to three
weeks there is an extended Rebel Time to help students that are struggling. The
other students attend the activity planned, while the struggling students get
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some extra support so they can be eligible for the activities as well. He
reiterated that there is a lot of student body involvement and a great way for
them to interact. The bell schedule is shortened by five minutes and added to
the end of the day on Thursdays to make up the Rebel Time. Principal Calder
commended Mr. Eborn on the organization of the Student Body Officers and the
leadership class. Easton reported to the board the Mr. Eborn is his favorite
teacher! Tess Cornia explained that Mr. Eborn goes out of his way to help them
be better leaders. Eric Wamsley wanted to make sure they invite the
homeschool students to the activities. Superintendent Lamborn acknowledged
the positivity of keeping the top five officers with the most votes instead of
letting good leaders that the student body looks up to not have a chance to
serve in the leadership capacity. Superintendent thinks that they still learn that
they didn’t get the most votes, but they still have a chance to be a student body
officer and a leader of peers. Travis Eborn reported that he wants the students
to turn outward and solve problems. He reported that they will be doing
multiple service projects over the next few months to improve the campus and
community. Zack McKee commented on the awesome group of youth and
suggested there be representation on the school board with a youth member.
Tyler Pugmire agreed that they could be the mouthpiece and representative
between the school board and student body. Jesse Calder suggested that the
top voted position could be the representative. Zack McKee doesn’t want to
force them but would like the student body to have a representative and a
voice.

Scott Sabey made a motion to approve the September 17, 2025, regular board
meeting minutes as written. Tyler Pugmire seconded the motion to approve the
minutes, and it carried 5-0.

Zack McKee made a motion to approve the expenditures September 12 through
October 07, 2025. Tyler Pugmire seconded the motion, and the motion carried
5-0.

Superintendent Lamborn went over the requests from the prior month’s board
meeting regarding the organizational chart. Subjects taught and coaches were

added as requested. This will be kept updated year-to-year and posted on the

website. Zack McKee noticed several names misspelled. Jennie Johnson noted
the changes to get to Mr. Toomer to update before posting.

Scott Sabey made a motion to ratify with amendments to add coaching staff and
grades/subjects taught. Zack McKee seconded the motion, and it carried 5-0.

Tyler Pugmire questioned if every change or addition would have to be brought
to the board on the organizational chart. Superintendent Lamborn reported that
all of the changes with staffing are approved in board meetings, so he didn’t
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believe that unless there was a change to the organizational chart format that it
would need to be approved again through the board.

Zack McKee made a motion to hire Cody Reed as the RMS Girls Basketball
assistant coach and Michael Larsen as RMS Boys Wrestling assistant coach. Tyler
Pugmire seconded the motion, and it carried 5-0.

Mrs. Johnson reported that all of the teachers are qualified in CACTUS and there
are no LEA Specific teaching assignments to bring to the board this fall. She
reported that she will bring the LEA Specific renewals to the board next fall if
there are any to be renewed at that time.

Superintendent Lamborn came to the board with the requested proposal to add
additional seating to the home side of the stadium. Southern Bleach Company,
the company that installed the bleachers during the build, gave a base bid of
$160,000 base proposal for a 36’ x 11 rows set of bleachers. Superintendent to
come back to the with additional clarification and options for more seating.
Scott Sabey was curious if 200 additional seats would be enough. Eric Wamsley
is wanting a price point at the next price point. He wants to make sure that if
additional seating is approved that there is an adequate amount to last the
lifetime of the stadium. The portable bleachers at the middle school were also
discussed to bring over in front of the concession stand. None of the board liked
that option. New bleachers are going in at the middle school and the mobile
bleachers are being sold.

Scott Sabey made a motion to proceed to explore options and poll the board
with the approval of the original $160,000.00 with a subject to change after the
Superintendent comes back with options. Zack McKee seconded the motion,
and it carried 4-0. (Richard Lamb was no longer on Zoom)

Superintendent Lamborn reviewed the enrollment numbers over the last 5
school years. K, 1 & 2 grades are smaller than they have been in some time.
Down 34 students from 2023-34. Eric Wamsley thinks that the housing market
makes it difficult to move families to Rich County.

Zack and Scott Sabey will serve on the audit committee.
No news from OLAG yet.
Nothing to report.

Zack McKee, Eric Wamsley, Tyler Pugmire, Scott Sabey & Richard Lamb plan on
attending the annual conference in January.

Eric and Richard attended the leadership conference at Ruby’s Inn during
September. Eric reported on the leadership conference. Eric discussed having
evaluations for Superintendent and the Business Administrator that the
employees fill out anonymously.
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Zack will have a meeting next month. SUU is where the football playoffs will be
held. Zions Bank Stadium is where the football championship will be held. The
board was in consensus to keep Zack McKee on the UHSAA board during the
January meeting.

Taralyn Cornia went over the make up of the School Community Councils for
Trustland and TSSA (Teacher Student Success Act) funding. Zack McKee asked if
homeschool parents can be on the committee. Taralyn explained that the
parameters to serve on the council is that you have to have a child or grandchild
in the school but encouraged anyone to attend the meetings. She trained the
board using the USBE video by Marcus Chen. After the training, she went over
all the critical trustland dates. She reported that keeping the websites updated
is a lot of the work. Superintendent Lamborn explained the investment and
where the Trustland funds are derived. The majority of the trustland funding in
our district is used for the one-to-one device initiative to keep the funding
precise and clean.

A Bell-to-Bell cell phone policy at the middle school was discussed. The law
works well for the high school, but the middle school would like to go back to a
stricter policy. Superintendent Lamborn will bring a policy to the board in the
next meeting. Alan Schwab reported to the board regarding the lack of focus
and increased cell phone use.

The next regular board meeting will be held Wednesday, November 19, 2025, at
6 p.m. in Randolph. Audit committee meeting will meet at 5:00 p.m. to review
the financial statements prior to the regular meeting. If Zack McKee will not
make it back from UHSAA meeting for the audit committee meeting prior to
board meeting, he will text Eric Wamsley by 4:00 p.m. to take his place on the
committee.

A motion to adjourn was made by Zack McKee at 8:14 p.m. and was seconded
by Tyler Pugmire and the motion carried 4-0.

Adjourned at 8:15 p.m.

Richard Lamb, President Jennie Johnson, Business Administrator



