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NOVEMBER 12, 2025 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON NOVEMBER 12, 2025 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage and members Jill Porter, Jack Hansen, and Richard Orr, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd and Executive Secretary Krista Nielson. 

Also in attendance were Principal Kole Krahenbuhl, and patrons Latanya Joe, Elissa Aguayo, and Everson Makai – Pitu.

President Foster welcomed everyone to the meeting.

Cade Douglas offered the reverence and led the group in the Pledge of Allegiance.

Item #2. – Consent Agenda 

A. Approval of Minutes. Minutes from the October 8, 2025 Board Meeting and Closed Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment: Joseph Allen as an Instructional Assistant at Richfield High; Terri Schaugaard as an Instructional Assistant at Monroe Elementary; Lisa Shaver as an Instructional Assistant at South Sevier Middle; ShaLeece Eubanks as a Speech and Language Technologist at Salina Elementary; Amanda Povoa as a Child Nutrition Specialist at Richfield High; Margarita Viscarra as a Child Nutrition Specialist at Richfield High; Lee Nielson as a Part-time custodian at Red Hills Middle School; Kassie Christensen as a Part-time Custodian at North Sevier Middle; Amber Anderson as a Child Nutrition Specialist at Ashman Elementary; Kenady Gunter as a SPED Instructional Assistant for the Post High program; Dorianne Christensen as a Girls Head Golf Coach at South Sevier High; Kyra Magleby as a SPED Bus Aide for Ashman Elementary; Bryce Turpin as a Head Custodian at South Sevier High; Janalyn Barton as a SPED Instructional Assistant for Richfield High School Post High, and David Williamson as a Custodian at Richfield High. 

C. Policy Revisions
1.	#3010, Student Eligibility for School Registration – First Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. The revisions to the policy received a first reading approval. 
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2.	#6050, Language Access Policy – First Reading. This is a new policy. The Board of Education is committed to compliance with federal and state law for students learning English, their parents and their families. It is the policy of the Board of Education to include parents and guardians in the educational process of their students regardless of language. Communication support and assistance will be provided in order to engage families in the educational process as a partner in the education of their students. The proposed policy received a first reading approval. 

3.	2029-30 School Year Calendar – First Reading. The proposed school year calendar for FY 2029-30 received a first reading approval.  

4.	2030-31 School Year Calendar – First Reading. The proposed school year calendar for FY 2030-31 received a first reading approval.  

D. Cedar Ridge High School Trustland Exemption. According to USBE Rule R277-491-3 states:(5)(a) A public school that is a secure facility, juvenile detention facility, hospital program school, or other small or special school may receive School LAND Trust Program funds without having a school community council if the school demonstrates and documents a good faith effort to:
(i) recruit members; 
(ii) have meetings; and 
(iii) publicize the opportunity to serve on the council. 

Cedar Ridge High School, 555 West 100 North, Richfield, Utah fits the criteria for this exemption. This exemption will require the school to have a plan but will exempt them from the requirement to seat a full council. 

E. Student Recognition. The following students were recognized and congratulated on their achievements. A letter of congratulations will be sent to each student and coach.  

Academic All-State Winners
Richfield High 		
Gabriella Fielding	Girls Tennis		
London Myers	Girls Tennis
Rain Davis		Girls Cross Country
Jerzy Moon		Volleyball
Isable Nielson	Girls Soccer
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Zeze Lafaele		Girls Soccer
Asher Langston	Boys Cross Country
Brayden Thomas	Boys Cross Country
Elijah Thalman	Boys Cross Country
Joshua Whatcott	Boys Cross Country
Aiden Olsen		Football
		
South Sevier High 
Paislee Lloyd		Girls Tennis
Maycee Selin		Girls Tennis
Dante Madsen	Boys Cross Country
Jason Dorgan		Football
Kayla Johns		Volleyball
Savanah Brady	Girls Soccer

North Sevier High 
Cruze Hallows	Boys Cross Country
Kade Johnson	Boys Cross Country
William Chaston	Boys Cross Country			
Boston Mason	Volleyball
Megan Mechan	Volleyball
Paisley Hallows	Volleyball
Cruze Hallows	Boys Golf
Kade Johnson	Boys Golf
Mckay Foote		Boys Golf
William Chaston	Boys Golf

The Richfield High School Boys’ Cross Country Team placed 1st in the 3A State Championship. The following members are: Elijah Thalman, Josh Whatcott, Brayden Thomas, Hank Barnett, Brennan Barney, Dean Barnett, and Daxton Decker.

The North Sevier High School Boys’ Cross Country Team placed 1st in the 2A State Championship. The following members are: Lincoln Hallows, Cruze Hallows, Kade Johnson, Jade Goble, Cole Johnson, Emmitt Nelson, Drew Johnson, Kale Hallows, Cynch Wanlass, Tate Torgerson, Kesler Wanlass, Max Cowan, Levi Taylor, Easton St Pierre, Bo Chapman, Breckin Taylor, Kallen Saling, Daiden Manguym, Cy Wasden, Will Chaston, and Kade Harward. 

F. Employee Recognition. The following coaches were recognized and congratulated on their achievements. 

North Sevier High School Cross Country Assistant Coach Jeff Wanlass received the UHSAA Assistant Coach of the year award. 
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Richfield High School Cross Country Coach Kristen Barney received the UHSAA Coach of the Year award. 

Each coach will receive a letter of congratulations from the Board of Education. 

Mr. Foster reported that the Pahvant Elementary School Veteran’s Day assembly was a great program and appreciated the opportunity to attend. 

G. Financial Summary. The financial summary for the period ending October 31, 2025 received Board approval as well as checks issued in October of 2025.

President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval.

Item #3. Report – Salina Elementary School. Salina Elementary School Principal Kole Krahenbuhl made a presentation to the Board.
INSERT A
Superintendent Douglas noted the vital role of parental involvement in schools, reporting that families value opportunities to engage with educators and support their students. He highlighted the North Sevier area as a leader in cultivating strong parent-school partnerships.
He also expressed appreciation to Mr. Krahenbuhl for his commitment to academic proficiency and for his continued efforts to strengthen Professional Learning Communities (PLCs) and academic focus groups.
Mr. Willes thanked Mr. Krahenbuhl for the positive cultural growth at Salina Elementary.
Mrs. Porter commended the Salina Elementary staff for their collaborative spirit and their willingness to work with colleagues across the District to develop strategies that enhance academic performance. She expressed gratitude for Mr. Krahenbuhl’s leadership and dedication.
President Foster also shared his appreciation for Mr. Krahenbuhl’s ongoing leadership and his continued work to support Salina Elementary.
Item #4. Public Comment. There was no public comment. 
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Item #5.A. – Discussion – Items from the Board. The following items were discussed:

Board Christmas Party. The Board Christmas party will be held on December 10th at 6:00 p.m. at Steve’s Steakhouse. 

Chamber Dinner. The Richfield Chamber Annual Dinner will be held on November 17, 2025 at 6:00 p.m. at the Sevier County Fairgrounds. 

Mr. Foster expressed excitement for the opportunity to hear the keynote speaker at the Richfield Chamber dinner. 

Item #6.B. –– Items from Administration

Items from Superintendent Douglas
Information Items: 

Legislative Update. Superintendent Douglas reported that he had an appointment to meet with the Speaker of the House to discuss legislative priorities, however, the speaker had to cancel the meeting. He stated that one of the JLCs primary focuses this year will be the Education Economic Stabilization Funds. Because these funds are one-time allocations, he emphasized the importance of directing them to local districts where they can be used most effectively. He also highlighted the ongoing need for dedicated funding to support school safety initiatives.

Educator observations and coaching report. Superintendent Douglas shared the Observations as of November 1st. 
          		Principals Observations: 305/280
          		Instructional Coaches: 209/176
          		Admin PLC, Observations, Feedback Sessions: 178/141

Discussion Items: 
Mission, Vision, Goals, and Initiatives Focus: Mission, Vision, Goals, and Initiatives Focus: Ensuring student success and reducing failure. Superintendent Douglas shared a quote from the book being studied by all District administrators. He noted that each person has a specific area they are good at, he noted the importance of utilizing those strengths.  He shared the following quote from the book: “We need leaders who look around them and see fields of intelligence, ripe for harvesting. We need leaders who can utilize all the intellect inside our organizations. We need Multipiers, and we need them leading our educational institutions now more than ever.” 
The Multiplier Effect - Page 168
Mr. Hansen asked whether re-districting is necessary.
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Superintendent Douglas responded that a thorough analysis is needed to ensure fair representation from what he had studied. He explained that overlapping roles between the judicial and legislative branches are creating complications. He also expressed concern about ensuring that rural communities maintain a strong voice in addressing emerging issues.
Video. Superintendent Douglas shared a video called: "Creative Problem Solving with CTE featuring Dustyn Allen”. He reported the importance and role the CTE center provides to students in giving them learning opportunities. 

Items from Michael Willes
Digital Teaching and Learning Grant (DT&L) Update: Mr. Willes noted that this is the 11th year for the DT&L Grant. He explained that 87 Teachers and 16 Administrators have fully completed the Ed-Tech Endorsement.  The District has changed the focus of this funding to improve student learning through effective technology integration. He also noted that the DT&L grant funds the position of the Innovation Specialist, Tammy Anderson, whose role is to be innovative and provide technology training for admin and teachers, keeping our District up-to-date on new technology. She also administers over many of our technology programs such as Canvas, Classlink, Google, etc. She coordinates all District surveys and works one-on-one with teachers to provide support in the classroom.  

Assessment. Mr Willes gave an update on upcoming assessments: 
Strategic ACT - Nov. 5th - Complete
ACT - Updates and Celebrations
RISE Benchmarks (Formative Assessment) Up and Running
RISE MOY Interim Window - Jan. 5th - Jan. 30st 
Acadience MOY Math/Reading Assessment Jan. 5th - Jan. 30st

Mid-Winter Institute. Mr. Willes reported that the SSD Mid-Winter Institute will be held on January 5th at RHS, 8:30am - 3:30pm. The Keynote Speaker will be Melissa Stockwell (Veteran. Paralympian. Mom. Speaker.) Multiple subjects and offerings will be available for teachers to attend. Mr. Willes shared a short introduction video showing Melissa Stockwell and her achievements. 

Sevier School District Adult Education Program Update: Mr. Willes noted that the Sevier School District Adult Education Program had the highest percentage of Adult Ed students achieving level gains in the state in 2023-24.
Community Program - Mark Stewart, CRHS
11 Graduates Last Year
Corrections Program - Allen Widows, SSD AD
3 Graduates Last Year

President Fosters asked if the students graduate with credits or a GED. 
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Mr. Willes noted that both options are available for students to take. He noted that most students see success with receiving credits. 

Mrs. Porter asked if any of the graduates walk with the Cedar Ridge High School students. 

Mr. Willes noted that some of the graduates have walked with the students at the Cedar Ridge High School graduation. 

2024 SafeUT Annual State Report. Mr. Willes shared the annual SafeUT report for 2024. He encouraged the Board to review the report. 

Hope4Utah – Trainings. Mr. Willes noted that students are involved in the hope squads in the secondary schools. He explained that they focus on the positivity and improve culture in the schools. 

Items from Chad Lloyd
Salina City Sidewalk Project. Mr. Lloyd reported that Salina City received a grant to install sidewalks in various areas throughout the community. He explained that a sidewalk is planned near 300 West, where the District currently holds an easement on a portion of the roadway. The City has requested that the District grant the easement needed to proceed with the installation.
Superintendent Douglas noted that a temporary three-way stop has been installed at 200 West and 300 North. He asked Mr. Lloyd to inquire whether improvements at that intersection could include making the three-way stop permanent.
NSHS Auditorium Remodel. Mr. Lloyd reported the bid results for the North Sevier High School auditorium remodel. Tushar Contracting was awarded the project, with a base bid of $2,396,577 and an alternate #1 bid of $165,555. Approximately seven bids were submitted. Tushar Contracting included both the base project and an alternate for new auditorium seating, which Mr. Lloyd stated is a worthwhile addition. An allowance has already been incorporated into the bid. Demolition is scheduled to begin on December 1, 2025.
Locker Room/Gym Updates. Mr. Lloyd shared that the locker room project is essentially complete. The South Sevier High School gym remodel is finished, while the North Sevier High School gym is still in progress. Bleachers are scheduled to arrive today, and hoop installation is expected tomorrow. A delay with the gym floor has slowed the remaining work; the floor paint must be redone, which will take about a week. As a result, the first few basketball games have been moved to away locations to allow time for the project to be completed.
Board Meeting
November 12, 2025
Page 8

Superintendent Douglas expressed his appreciation to Mr. Lloyd for his work on the 10-year building project.
Mr. Savage asked whether the wrestling room at South Sevier High School has been completed.
Mr. Lloyd confirmed that the wrestling room project is finished.
Item #6. – Closed Meeting. There was no closed meeting held.

Item #7. – Action Items. 

A motion was made by Jack Hansen and seconded by Ryan Savage to approve the Easement for Salina City Sidewalk Project. Voting went as follows: yes –John Foster, Richard Orr, Jack Hansen, Jill Porter, and Ryan Savage. Motion passed.

A motion was made by Richard Orr and seconded by Jack Hansen to Award the construction contract to Tushar Contracting for the North Sevier High School Auditorium Remodel and the Alternate Bid. Voting went as follows: yes –John Foster, Richard Orr, Jack Hansen, Jill Porter, and Ryan Savage. Motion passed.

A motion was made at 4:36 p.m. by Jack Hansen and seconded by Jill Porter to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 10th day of December 2025.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



