Millard County Special Service District #8 Board Budget Meeting
November 13, 2025

Agenda
1.  Welcome, Call to Order 
Daron Smith, chairperson, called the meeting to order at 6:03pm.

1.  Roll Call
Gordon Chatland	Randy Coats	Vicki Lyman	
Brent Tolbert		Daron Smith	Melissa Withers

1.  Approval of Minutes
Melissa Withers, secretary, read the previous minutes from the meeting on May 29, 2025. Motioned for approval by Brent Tolbert, and seconded Gordon Chatland.

1. Financial Statement Review
Brent Tolbert, reviewed financial statement. Year to date, we have brought in $738,000, we have spent about $1.1 million. We dipped into our prior balance, the balance we carried over from the prior year. We spent $117,000 on MAG, $50,000 on Oil, $110,000 on Striping, and $339,000 on Equipment, $441,000 on other items. We should have received another deposit, but because of the government shut down, we did not receive it. We should receive another deposit of $100,000 before the end of the year. We shouldn’t have to do an audit due to our lower income. Money spent since last meeting: $50,000 to Renegade Oil, $110,000 on Striping, $26,000 on spreading MAG, purchased used dozer at $207,000, audit fee of $3,200, $26,000 to Maxwell (oil), asphalt for $327,000, and then board member fees and PO Box. Leaving us with cash on hand at $212,000. Motioned for approval by Gordon Chatland, and seconded by Randy Coats.

1. Budget for 2026
Gordon Chatland opened a public meeting for the 2026 budget, and seconded by Brent Tolbert. Currently the budget for 2026 will be $838,000 for total revenue. Spending $11,000 on other operating expenses (audit, board member fees, bank, advertising, postage), capital purposes of $950,000, leaving a fund balance of $56,000. Assuming numbers will go up depending on the government. Gordon Chatland, made a motioned to approve proposed budget 2026, and seconded by Randy Coats.

1.  Other Business
No other business discussed.



1. Training
All who attended watched the video for Open and Public Meetings Act training. Everyone completed the questionnaire at the end.

1. By-laws
No change to by-laws.

1.  Possible Closed Meeting 
[bookmark: _GoBack]No possible closed meeting.

1.  Adjournment
Motioned for adjournment at 6:41pm by Gordon Chatland, and seconded by Brent Tolbert.

