
 

Staff Report 
 

MEETING DATE:  December 17, 2025 

TO:    Summit County Housing Authority 

SUBJECT:   Summit County Housing Authority Strategic Plan 

STAFF/PRESENTERS: Jeff Jones 
  jjones@summitcountyutah.gov 
 
BACKGROUND INFORMATION 
The Summit County Housing Authority (SCHA) Strategic Plan has been drafted in accordance 
with Strategic Plan 2035 and the Utah Housing Strategic Plan and with direction from the SCHA 
Board of Commissioners.   
 
Given that elements of the Utah Housing Strategic Plan are likely to become more clear during 
the 2026 legislative session, staff recommends that the SCHA Board votes to preliminarily 
accept the drafted version of the SCHA Strategic Plan.  The Board will revisit formal adoption 
following the 2026 legislative session.   
 


