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	Committee
	Judicial Performance Evaluation Commission

	

	Date
Time
Location
	Tuesday, January 13 2014
9:00am – 12:00 pm
CCJJ Large Conference Room

	

	Members Present
	Bob Fotheringham, Di Allison,Tony Schofield, David Roth, Gil Miller, Kelsie Strong, Shannon Sebahar, Eric DeRosia, Nate Alder, Ron Gordon, Ann Marie Allen

	Members Excused
	John Ashton

	
	

	Guests
	Paul Tonks, Rick Schwermer, Nicole Alder, Dan Becker, Chief Justice Matthew Durrant, 

	Staff
	Kelsey Garner, Joanne Slotnik

	
	

	Agenda Item
	Welcome and approval of minutes -				Anthony Schofield

	Notes
	Tony welcomes the group and representatives of the judiciary.
Motion:  Bob moves to approve the minutes.  Nate seconds the motion, which passed unanimously.

	

	Agenda Item
	Remarks from the Chief Justice -                       Chief Justice Matthew Durrant

	Notes
	Justice Durrant thanks the group for their work and acknowledges the great amount of work that JPEC has achieved.  He reports that much of the anxiety of judges has dissipated and that the process has matured. He expresses the judiciary’s desire for a period of stability to allow judges to gain more comfort in the process.  

JPEC asked if there has been any progress in encouraging survey participation as an ethical standard for attorneys.  Justice Durrant states the issue has not gone further; he is not optimistic about such a standard being adopted.  He notes that JPEC’s emphasis on Procedural Fairness has been welcomed by the judiciary and that it is perhaps one of JPEC’s most significant contributions. Joanne Slotnik notes that JPEC’s work in PF has been highlighted in an international symposium and publication, our first international recognition.

	

	Agenda Item:
	Survey Subcommittee						Ann Marie Allen
	Action Item: Approval of surveys for 2016R &2018M 
		     Revisions to survey instructions

	Notes:
	Ann Marie reports that the survey subcommittee wants to enjoy a period of few adjustments.  Today the committee needs to approve the minor tweaks the subcommittee has agreed upon.  The group intends to re-evaluate the constructs in the survey in the long term.  The group intends to make any future changes methodically, and at midterm for judges. 
The 2016 survey will be the same as it was for the 2016 retention, except there were some changes on the instructions that were necessary, but no substantive or wording changes.  The 2018 survey has some clarifying tweaks to questions and the same wording changes on the instructions.  JPEC is trying to make questions more behavior - based.
Ann Marie and JPEC discussed each of the changes. One significant change in the instructions is to remind respondents to focus on the 18 months prior to the evaluation, which is statutory retention period.

Di raised an issue on I/JT Question #5. Discussion ensued. Ron questioned the removal of the question on whether a judge “accommodates changing technology.” More discussion. 

Motion: Nate moves to approve the changes to the 2018 survey questions, with one change on question #5 under /IJT.  The commission will remove “where necessary.”  Gil seconds the motion, which passes unanimously. 

Motion:  Ann Marie moves to approve the changes made to the survey instructions and survey instrument for all surveys.  Nate seconded the motion, which passed unanimously. 

	

	Agenda Item:
	Courtroom Observation Update				           Di Allison
			Orientation meetings/Training plan	Dave Roth
			Action Item:  Revision to R597-3-3	

	Notes:
	Di reports that our advertising strategies for courtroom volunteers worked very well; we had a great turnout for our orientation meetings.  Liz met her 50 person goal.  These people will first do group court observations and then in-house training.  We have sufficient numbers to keep the observation program going.

Joanne ads that sending the press release to the small papers in the state was our most cost-effective and widespread technique.  She suggests that seeing a newspaper article and then hearing the same information from a second source such as radio or a legislative email may have had a reinforcing effect. We also got several people at orientations from Facebook – a first. 

The subcommittee made changes to the admin rule allowing observers to serve for less than a year, and not be held to a three-year limit. Instead, observers will serve a the discretion of the program, a more flexible standard. 

Motion: Nate moves to approve the rule change taking out time restrictions on courtroom observers.  Shannon seconded the motion, which was approved unanimously.

	Agenda Item:
	Website Update – Gil Miller

	Notes:
	An informal subcommittee was formed to make changes to the website in form and function.  No final decisions have been made yet.  The group is prioritizing and will bring final decisions to the commission within the next few months. 

	

	Agenda Item:
	Roadmap to 2016						Joanne Slotnik
								Anthony Schofield

	Notes:
	The commission discussed the upcoming deliberation schedule for the 2016 election.  Our work will ramp up considerably as fall approaches. 

Tony announces that he has accepted a mission with the LDS church and will be leaving the commission in the next few months.  

	
	

	Adjourn:
	Motion:  Nate moves to adjourn which was approved unanimously.

	

	Next Meeting
	The next Judicial Performance Evaluation Commission meeting is scheduled for Tuesday, February 10, 9:00 a.m.- Noon, at Van Cott, Bagley, Cornwall & McCarthy
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