
Coalition Meeting 

12/11/2025 

Conducting: Melissa Ghandour 

 

Agenda: 

Welcome and Dinner 

• Brief introductions and quick icebreaker 

 

Year-in-Review Highlights and Volunteer Appreciation 

• Brief overview of key accomplishments and activities from the past year 

 

Commission Updates and Recognition 

• Recognition of newly appointed Commission members 

• Brief overview of the Commission’s role in supporting Vineyard Cares 

 

SHARP Data Snapshot 

• Brief snapshot of recently released SHARP data 

• Key trends and observations relevant to prevention efforts 

 

Calendar Preview and Coalition Member Input 

• Teen Appreciation Night in Q1: overview of purpose and gather input for potential 

partner involvement 

• Key Leader Dinner and Orientation in Q2: overview of purpose and gather input  

• Other potential Q1 and Q2 events and initiatives for discussion (e.g., National 

Prescription Drug Take Back Day Event, Family Fun Block Party) 

 

Prevention Partners and Program Inventory Activity 

• Identify active partners involved in prevention work 

• Update list of current prevention programs and services in the community 

 

Festive Volunteer Appreciation Activity 

 

Next Steps and Looking Ahead 

• Additional SHARP data review opportunities 

• Q1 Teen Appreciation Night planning and partner involvement 

• Next meetings: 

12/15/2025 Commission Board Meeting & 1/8/2026 Coalition Meeting 

 

This meeting is noticed due to the possibility of more than two (2) CTC Commission 

members being present.  


