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THROUGH THE YEARS
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2025 forecast Includes several one-time only payments,
including the TRCC grant, sale of land/easement

payment, water incentive, and payment from the Oval for
Utah Hockey Club’s use of our parking lot.

2022 and 2023 had significant tax rate increases in
anticipation of some of the large capital projects that are

currently in progress.

For year over year comparison broken out by category,
see Appendix A.  For category variance explanations,

please see Appendix B. 



Creating positive
experiences for patronsCommunityC

Improving health with
safety as our foundation.Health & SafetyH

A good attitude creates
great outcomes.OptimismO

Driven to make a difference.MotivationM

Every role. Every task. Every
time.ProfessionalismP

When we enjoy our work,
others feel it too.EnjoymentE

Everyone deserves to be
valued and heard.RespectR
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SUMMARY OF 2026
BUDGET



Finalize Bubble1
Pickleball Courts2

50M HVAC3
Air-handler for main
locker rooms4

Park play feature5
6 Indoor pool re-

plaster and re-tile 
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MAJOR CAPITAL
PROJECTS IN 2026



° Indicates that the purchase price is a placeholder until a better price can
be determined. Price will most likely change. 

‡ Indicates project from a prior year that will be carried over to 2026
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CAPITAL PROJECTS



5624 S Cougar Ln, Kearns, UT 84118

801-966-5555

www.oquirrhrec.gov

THANK 
YOU
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2026 TENTATIVE BUDGET

APPENDIX A
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YEAR OVER YEAR COMPARISON



2026 TENTATIVE BUDGET

APPENDIX A (CONT.)
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YEAR OVER YEAR COMPARISON



Category Budget 2026 Variance Explanation

Property Tax Revenue
2025 forecast is equal to the Final Budgeted Revenue
from Certified Tax Rate website. No tax increase for
2026.

Interest Income
Anticipate interest rates being lower than the
previous couple years as Fed rate drops.

Program Revenue

Private swim lesson revenue is not as high as it's been
in prior years, but we anticipate growth once the
bubble project is done and plans to increase
marketing.

Other Income
2025 included one-time payments including the TRCC
grant, land sale, and water incentive.

Property lease
Received $40k from Oval in 2025 as a one-time
payout for Hockey team's use of our parking lot.
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APPENDIX B
NOTES ON MAJOR VARIATIONS - REVENUE



Category Budget 2026 Variance Explanation

Employee Development Expense
Includes AOAP training for 2 staff members in 2026. Starfish
now charges per instructor so that is now included here instead
of Memberships/Subscriptions.

Postage
Existing credit from prior years has largely been used, so this is
for mailing the summer brochure.

Professional Services

Includes money for Master Plan that was budgeted in 2025, but
not completed. New contract with Stone Security will minimize
maintenance costs on security cameras. Water Polo referee
fees have increased.

Repairs and Maintenance 2025 included all the landscaping expenses to get the incentive
which won't be necessary in 2026.

Rewards and Recognition Adding incentive programs for life guards and swim instructors.

Uniforms Expense Adding rash guards to summer swim instructor uniforms, and
updating all lifeguard uniforms.
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APPENDIX B (CONT.)
NOTES ON MAJOR VARIATIONS - EXPENSES



Category
Budget 2026 Variance
Explanation

Employee
Benefits

Benefits rates from
providers are increasing.

Salaries
and Wages

Base rate for most part-
time positions have been
increased to stay
competitive. Added a part
time assistant for admin.
Increased hours and wages
for cashiers to reflect
moderate shift in scope.
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APPENDIX B (CONT.)
NOTES ON MAJOR VARIATIONS - SALARY AND WAGES


