

[bookmark: _Hlk207361739][bookmark: _Hlk189818515][bookmark: _Hlk158735819]The Beaver City Council met in a regular session at 4:30 p.m. in the Beaver City Center located at 30 West 300 North on Wednesday, November 12, 2025. The following Members of the Council were present: Mayor Matt Robinson, Council Members Owen Spencer, Lance Cox, Tyler Schena, Randy Hunter and Alison Webb. Also, present were City Manager Monte Hawkins, City Attorney Justin Wayment, Assistant to City Manager Taylor Gillins, City Treasurer Patty Simard and City Recorder Meranda Martin. Public present: Mark and Jackie Whittlesey, Hunter Holt, Jordan Collings

City Manager Monte Hawkins offered the opening prayer, pledge and thought.

CITY COUNCIL MINUTES APPROVED:
Minutes of the previous regular council meeting were presented. Council Member Hunter motioned, and Council Member Cox seconded to approve the minutes from October 28, 2025. All voted in favor. None opposed. 

BILLS APPROVAL:
Bills were presented and reviewed by the City Council. Council Member Hunter motioned, and Council Member Spencer seconded to approve the proposed bills for October 29, 2025, October 30, 2025, and November 10, 2025, as presented. All voted in favor. None opposed. 

CONFLICT OF INTEREST STATEMENT: 
No other conflicts of interest were voiced at this time.

SWIMMING POOL DISCUSSION:
City Manager Hawkins presented a city council memorandum regarding the swimming pool. He noted that the pool has been a great asset for 38 years, having been built in 1987. Manager Hawkins included an analysis of the current condition of the swimming pool, including the mechanical room, pool plaster, exterior deck and area, patio, lobby and office, locker rooms, and exterior stucco.
Manager Hawkins asked the council to discuss their vision for the pool's future, especially with the new wellness center expected to be completed around May-July 2026. He mentioned that they were starting to experience difficulties in staffing the pool. The pool is scheduled to close on November 22, 2025, and reopen on January 1, 2026.
As action items, the council agreed to:
1. Budget for the pool for the upcoming year
2. Consult with an engineer about what would be required to convert the indoor pool to an outdoor facility
3. Aim to have modifications completed by late spring for a trial run as an outdoor facility during summer 2026.
New Accounting Software Discussion and Approval
Manager Hawkins presented information about a new accounting software called Polaris. He explained that during the last audit with Kimble and Roberts, it was suggested that there might be more efficient options for producing audit documents. After research, they found Polaris accounting software to have several advantages:
· Cheaper overall monthly cost after the initial setup fee
· More user-friendly interface
· Quicker turnaround times for inquiries
· Smaller software community (more intimate)
· Used by other rural communities/municipalities they communicate with
Motion to approve Pelorus as the new accounting software was made by Council Member Schena, seconded by Council Member Spencer. All voted in favor. None Opposed. 

Veterans Day Program follow up
Council Member Cox reported that the Veterans Day program went well. He mentioned that Council Member Randy had suggested last year to move the event to the school, which worked well again this year. Next year, they plan to incorporate the fifth graders with the high school program to avoid rushing them in and out.  

Appointment of Appointed Officials – City Manager, Treasurer, Recorder
Mayor Robinson explained with new individuals in each role of the City Manager, Treasurer, and Recorder the council needed to officially appoint them. 
[bookmark: _Hlk213947532]A motion to approve City Manager was made by Council Member Cox, seconded by Council Member Hunter, to approve Monte Hawkins as the Beaver City Manager. All Voted in favor. None Opposed.
A motion to approve Treasurer was made by Council Member Schena, seconded by Council Member Hunter, to approve Patty Simard as the Beaver City Treasurer. All Voted in favor. None Opposed.
A motion to approve Recorder was made by Council Member Cox, seconded by Council Member Webb, to approve Meranda Martin as the Beaver City Recorder. All Voted in favor. None Opposed.
REPORTS, UPDATES, OLD BUSINES FOLLOW UP: ELECTED OFFICIALS AND STAFF:
City Manager Hawkins reported: The library hired a new coordinator Haley Lewis for the children’s program.  Planning and zoning board added several new members which will be appointed at the next City Council meeting.
Council Member Webb reported: The BIG chamber of commerce food tour will be coming to Beaver December 20th 2025.  She is currently working with miracle playground on a design for the playground that will be build next to the city office.  
Council Member Schena reported: The Easter event candy has been ordered.  Plans for Santa’s visit have been set up with the youth city council. 
Council Member Cox reported: He was approached by the race track regarding a water truck.  They have been using the city’s water truck. There is a water truck available to purchase.  The new Golf Course Manager Dean Cooper will start at the end of February.  The Golf Course is already seeing significant improvements under the new management.  
Council Member Spencer reported: He presented an update on the plans for the Christmas Parade.  He updated on the policy and procedure committee and stated that it is going well. 
Treasurer Patty Simard reported: The truck or treat event went well.  Moving locations on main street worked out great.  The Festival of Trees committee sent a thank you and invoice for the donations.  She reported that the reports are ready for Election Canvass which will be held of November 18th at 2 PM.
City Attorney Justin Wayment reported:  He said that he has been working on a code updated for section three.  The city finalized the purchase of the 70 Acre property at 2240 N 400 W.
PUBLIC COMMENT:
There were no public comments.
CLOSED SESSION:
Council Member Spencer motioned, and Council Member Webb seconded to move into closed session to discuss pending or reasonably imminent litigation. Council Members Hunter, Webb, Spencer, and Cox, voted yea by roll call vote. Motion passed with a unanimous vote. Council Member Schena excused. The Council moved into closed session at 6:05 p.m. and moved out at 6:00 p.m. 

Present in the above closed session: Mayor Matt Robinson, Council Members Owen Spencer, Lance Cox, Randy Hunter, and Alison Webb. City Manager Monte Hawkins, City Treasure Patty Simard, City Recorder Meranda Martin, City Attorney Justin Wayment, and Council Elect Hunter Holt.   

ACTION:
No actions resulting from the closed session discussions.

ADJOURNMENT:
Council Member Webb motioned, and Council Member Cox seconded to adjourn the meeting. All voted in favor. None opposed. 

The Council Meeting was adjourned at 6:21 p.m. The next scheduled regular Council meeting will be held November 18, 2025, at 2:00 p.m. for Election Canvass. 
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