Delta-Sutherland-Oasis Cemetery Maintenance District
Board Meeting Minutes
October 6, 2025, 6:00 p.m.
62 West Main Street
Delta, UT

Present: Christina Stanworth, Oasis Sexton and Chair; Marci Jackson, Vice Chair; Tony Stanworth, Treasurer; Denise Dennison, Delta Sexton; Carol Meinhardt, Secretary to Board; Mike Anderson and Diane Greener Hinckley Deseret Cemetery; Trevor Johnson, County Commissioner

1.   Motion to Open DSO Cemetery Maintenance Board meeting.
	Tony made a motion to open the DSO Cemetery Maintenance Board Meeting for October 6; Marci Jackson 2nd the motion; all in favor.

2. Review, discussion, and motion to approve 07/07, 8/26, and 9/22 meeting minutes.  The minutes were reviewed by Board Members. Christina stated that on August 26 minutes there was a statement that needed to be deleted then we could approve the minutes from that meeting.  Carol will make the change and send the revision to everyone via email for approval. Marci made a motion to approve the July 7, and September 22, meeting minutes; Tony 2nd the motion; all in favor.  Note the minutes for August 26 were approved via email by all board members on October 8.

3. Current Budget Discussion: Carol presented the following information outlining the Revenue and Expenses for year-to-date 2025 as well as the budgeted dollar amount for 2025.

	
	2025
	2025

	FINANCIALS TO 9/30/2025
	BUDGET
	YTD ACTUAL

	REVENUE
	
	

	PROPERTY TAXES/FEE IN LIEU
	$129,000.00
	$103,027.69

	SERVICES/PLOT SALES
	$36,000.00
	     $25,550.00 

	INTEREST INCOME
	$5,500.00
	$2,232.10

	OTHER INCOME
	$2,800.00
	$100.69

	TOTAL REVENUE
	$173,300.00
	$130,910.48

	EXPENSES
	
	 

	REPAIRS/MAINTENANCE
	$81,000.00
	$56,457.33

	    SALARIES
	$92,300.00
	$42,788.24

	TOTAL EXPENSES
	$173,300.00 
	$99,245.57 



In the Repairs and Maintenance category, the printout passed to Board Members had it broken out into Repairs and Maintenance, Supplies, Administrative costs, Utilities, Equipment, Insurance, and Contract Labor.  Equipment purchased this year was two sod cutters and a compactor.
	Salary for 2026 – Also the printout showed the pre-budgeted salary for 2026. Carol used the 2025 salary and increased it the cola amount of 2.7% and included Mark Talbot from the Hinckley Cemetery. With those calculations and including Mark from the HD Cemetery, the 2026 salary is close to $90,000.  Scott gave us figures at our last meeting showing where our salary should be at this time including Hinckley and Deseret and it was over $100,000.  Christina stated that for the coming year 2026 we will need to use this year’s salary dollar amount plus the Cola percent of 2.7 for 2026. Trevor stated that he would ask for money from the general fund to help with bringing on Hinckley Deseret Cemetery, maybe in the amount of $10,000.  Christina commented that it would be great, but it would not be an ongoing thing so we cannot increase our salary for employees to more than we receive from taxes.  
Operating costs - Carol stated that for the DSO Cemetery our normal operating costs are about $50,000 a year. That is just the bare get-by costs. Christina stated that we try to be conservative with our spending because we never know if there may be a major situation in the three cemeteries that will need repairs. We are careful with our spending then at the end we discuss in our pre-budget meeting what are things we need for future maintenance and operations or equipment. If money is available, we will purchase some of those items; if not, they will go on next year’s budget.
Other Budget Discussion:
Christina stated that for the 2026-year Delta cemetery needs a new mower.  If we have money in our 2025 budget year for the mower, we can purchase it in December, on this year’s money.  The estimate for the Hustler FasTrak 22HP Kawasaki 48” Deck and a mulch kit is $7,505. The quote was made at the end of August. We are also looking at buying a sod cutter for the Hinckley Deseret Cemetery with 2025-year funds.  The estimate on that is $4,040. When we are closer to knowing what is still available in the 2025 money, we will look at trimming down some of the costs of Hinckley and Deseret so they will be able to operate in the 2026-year like fertilizer. The things that can be stored. We are hoping that by doing this for the Hinckley Deseret Cemetery it will help with some of the costs we will be absorbing when the merger takes place in 2026.

4. 2026 Budget Discussion
Currently we are at a standstill. We are waiting on the County Commissioners as to what their expectations are regarding the merger with Hinckley Deseret Cemetery.  We cannot allocate sufficiently without knowing when this will be done.  Trevor commented that it does not matter when the annexation takes place.  Christina stated that it will with our budget.  They do not have the necessary funds to operate for a full 2026-year without our help.  If we are to help them, then it needs to be included in our budget; otherwise, we will not be able to help them.  That is the reason we are trying to include some of their expenses in our budget, but we need an idea of a timeline or plan. Trevor stated that even if we are combined Hinckley and Desert would still have to function on their own for the 2026-year with possibly the help of the county commissioners in the amount of $10-$15,000.  He suggested we take Mark off our payroll for 2026 because he is factored into their 2026 pre-budget.  Christina stated that the Hinckley Deseret Cemetery will be out of money by midyear. Carol stated that she was informed by an accountant that we cannot give Hinckley Deseret money, but we can take some of their expenses as our own for the 2026 year.  Christina stated by taking on some of their expenses will not really hurt us.  The big problem will be that some of their help will not stay on through the year 2026.  We would like to know from the County Commissioners side what is expected.  Trevor stated as a commissioner we will get it done as soon as we can.  Right now, the priority item is Truth in Taxation.  Christina stated that we need time to move into the merger, possibly are we looking at before or after the end of first quarter?  We also need to be able to budget for 2026 and by knowing approximately when the merger will take place gives us an idea of how to budget.  Trevor asked Hinckley Deseret what their budget would look like for 2026 without the merge. He assumed it would be the same as 2025.  Mike answered - The operating budget is $60,515 with income for the year of $29,300 leaving a deficit of $31,000. They would run out of money before mid-year. The building is still in the budget.  Diane stated that in the past we had a savings account that has slowly been used.  They do not pay sextons and secretary pay is very minimal.  Trevor stated that they might have to step back and operate another year on how they did before. You cannot spend twice as much money as you bring in.  Christina stated that a sexton needs to be hired for each cemetery in Hinckley Deseret District.  It would be great if one person could do the job for both cemeteries.  We will need two Board Members when we merge so if one of the Board Members not moving forward would become a Sexton that would work well because they know the cemeteries.  Carol stated that the smoother the transition the better for all.  If we can take on some now and eliminate their stress, that would work much better than getting to a point where the stress becomes too much on them. At that point they could all quit and that would leave us in a big bind. Trevor stated that maybe DSO needs to take on Mark’s salary and also pay for their fertilizer to help the situation. They can take that out of their 2026 budget, which will trim down approx. $12,500.  He stated that if DSO can take on those expenses the county commissioners will try to step in and help with the rest of the deficit. Truth in Taxation will not happen until after December 2026 so our first check will come in January 2027. Trevor suggested we need to increase the sales of plots. We are $500 a plot in county and $1,500 out of county.  We would not increase if we did not need to.  Our out-of-county plot sales are less than most cemetery in county plot sales Fillmore city plots are listed for residents $900 to $1,200 and nonresidents $1,200 to $1,800.  For a baby or a cremation $600 to $900.  Opening and closing fees are $550 for residents and $850 for nonresidents.  Carol will call and ask for details.  Trevor stated maybe we should raise our plot sales to $750.

The following are items to be included in the 2026 budget:
· Sutherland Cemetery 2026: stumps removed, and trees trimmed
· Oasis Cemetery 2026:
· Delta Cemetery 2026: New lawnmower, signs made for no dogs allowed (5) and regular maintenance period beginning April until end of October. (5)

5.	Any Other Business: 	
Christina passed out the job description for both sextons and caretakers. We will not discuss these tonight, but if you look over them for changes to be made, we will discuss them in a future meeting.  Some items may need to be changed, for example the salary on the sexton position. The specific numbers do not need to be stated. Diane asked who is responsible to take care of the flags.  Christina stated the sexton orders the flags and the caretaker puts them up and takes care of them. She said that needs to be added to the job descriptions. Mike asked if we could discuss the Open and Close of the graves and the Saturday pay at a future meeting also.  The Saturday pay is out of our budget and not passed on to the family.  

6. Motion to adjourn – the meeting was adjourned. Meeting adjourned at 7:15
	Tony made the motion to adjourn, Marci 2nd.

2026 Meeting schedule
	Location TBA, April 5th, July 6th, October 5th
	Millard County Recreation Office December 2nsd

Board Member 4-year terms:  
 (2022-2026) Christina Stanworth, Chair
 (2021-2025) Tony Stanworth
 (2022-2026) Marci Jackson

Board Officer 2-year terms:  
 (2025-2027) Christina Stanworth, Chair
 (2025-2027) Tony Stanworth, Treasurer
 (2025-2027) Marci Jackson, Vice Chair
