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[bookmark: _heading=h.gb9e0i78g4vh]Conservation District (CD) Supervisors
Eric Esplin District  Chair
Bruce Bunting Treasurer 
Mark Spencer Supervisor

Conservation District Supervisors, Absent
Danny Little

Department of Agriculture and Food (UDAF):
Tyce Palmer , Resource Coordinator
Jake Benson
Mason Lefevre, GIP

Conservation District Staff:
Dusty Reese Clerk


NRCS
Krisit Westwood DC


USU Extension


County 
Birt Harris


Others







CD MEETING - CALL TO ORDER


APPROVAL OF AGENDA AND MINUTES *
[bookmark: _heading=h.owmsafpjg4p8]Bruce Bunting moved to approve minutes as read. Mark Spencer 2nd motion. Motion Passed unanimously.

COUNTY AND WEED REPORT
Mr. Harris has submitted an invoice to the Monument for spraying this year. The Monument would like to sign a new contract, though the Monument continues to decrease the contract amount which most likely does not cover the expense of spraying to the county. We will invite Harry Barber to the February meeting to meet with the weed board so see if we could come to an idea of how to come to a more fair budget for the county. They applied for ISM grant that may help with Monument funding.


EXTENSION REPORT
Nothing to Report


ZONE  UDAF  REPORT
State Convention Report
	The overall theme from leadership was to encourage more directors to attend all their meeting and fulfill their duty as a director. Failure to do so may result in some re-districting in struggling areas. Those members from our district who did attend were satisfied with the level of speakers at the conference. 

Soil Health Workshop
	Nothing to report.

NRCS REPORT
Program deadline in Jan 15 has been set as a new national deadline. 2026 selections will be in March. They were funded for the rest of the year and their budget seems to be unaffected. The North Fork SFP and Rabbit Bruch SFP has been expanded for another year. No irrigation in 2026. Emily Fife is now the Assistant Deputy Chief and acting peoples have been named. Hal Guyman has left and they are conducting interviews of his replacement. Looking at January to set a local workgroup meeting. Kristi was complementary of how well our zone works together.

OTHER PARTNERS
GIP-Deadline for application 12/31. Mr. Lefevre highlighted the projects in our are including catchments, pipelines, virtual fencing, and drilling new wells. They are projecting a decrease in budget for the next year. All contracts are now 18 months in duration rather than a rotating 12 or 18 month cycle.

Mr. Benson reported an increase in interest rate from the ARDL program to 4%. They are trying to separate ranking for water optimizations so we don’t have to compete with the Great Salt Lake. Funding my be allocated by zones rather than the State funding. He identified to Long Valley Irrigation Company would be a great candidate. 


DISTRICT BUSINESS*


Livestock Trail Designation Meeting Dates- Combine with the local workgroup meeting on January 22 at the North event Center. Do local workgroup at 5:00, trails at 6:00 with dinner in between. Have Taylor (GIS Specialist) project it and work on it live. We will need a list of the producers in the area to personally invite.

Next Big Idea!
	Mark Spencer motioned to table this item to our next meeting. Bruce Bunting 2nd motion. Motion Passed.

Candidates for new board member
Dusty Reese officially resigned from the board of directors in accordance with state code. She will retain her position as clerk. We will be searching for a replacement. Possible candidates from Kanab area would be Lyle Heyborn, John Reese, Loretta Clayson, Mickey Houston, Lacy Button. Members of the board will reach out to these candidates to find the best choice in a new director to fill the remainder of the term originally held by Danny Button.

Cooperator of the Year
	Possible Candidates – Danny Button was the only candidate named. Bruce Bunting moved to name Danny Button as cooperator of the year. Mark Spencer 2nd motion. Motion passed. Award dinner will be held in Kanab in February.

Debit Card on Checking Account
	Mark Spencer moved to obtain a debit card for the District. Bruce Bunting 2nd motion. Motion passed.

FINANCIAL REPORT*
[bookmark: _heading=h.nh9zw4xqizr9]
Nothing to Report

BILLS*

*Bills – Nothing to Report
*SERA – Nothing to Report

OTHER BUSINESS





MOTION TO ADJOURN
[bookmark: _heading=h.gjdgxs]Mark Spencer moved to adjourn the meeting. Bruce Bunting 2nd motion and the meeting was adjourned at 11:32

*Action items





