Executive Report
December 4, 2025
Board Meeting

Enroliment Update

As of our December 1st count, there are 279 students enrolled at CCID. This matches
with our October 1st enrollment number. We have lost students to other schools, but
due to marketing efforts we have been able to recruit and enroll the number of students
we have lost.

Marketing Committee Report-

The administration and marketing committee are in the process of creating a marketing
plan that would be rolled out in January and February. The school would like to send out
postal information cards to all families of school-age children within a certain
geographical radius of the school. The information card would include a description of
the unique aspects of the school such as CCID’s place and project-based learning and
its teacher-to-student ratio, the dates of Open Houses, and information for contacting
the school and/or enrolling students for the 2024-25 school year. The school is also
planning to continue its visibility in the community at community events, parades,
farmers’ markets, and other planned activities.

Instructional Coaching at CCID-
Megan McGrath, Director of Curriculum and Instruction, will provide a report on CCID’s

comprehensive multi-tiered systems of support by which students are identified as
at-risk for failure or in need of remediation because of behavior, academic, health, or
other struggles and then given appropriate interventions and support. The MTSS Team
consists of members of the administration, the school social worker, the RTI coordinator,
teachers, behavior specialists, and the school nurse.

Student Life Update
Bill Graham, Dean of Students, will provide a report on CCID’s efforts to support

students and families in better attendance, behavior, and positive culture.

Title | Grant

The USBE Title | Department requires the completion of a monitoring instrument, known
as the DMI annually. This reviews our Title 1 program and ensures that we are
compliant with state and federal regulations. The DMI was due December 1, 2025. The
administration submitted the DMI on November 13th. The administration was notified
that the DMI was accepted on November 21st. The “Accepted Status” indicates that the



state is finished with all work for the instrument and does not expect any further action
from the LEA.

Digital Teaching and Learning Grant

The Administration intends on writing for the digital teaching and learning grant. This 5
year grant is due in the Spring. It is meant to support our Hybrid program and provide
resources and materials to support digital learning.

Policy Review

The administration does not have any policies to review for adoption at the board
meeting. The legislative session will start in January and new policies will be presented
for review after that session.

Board Training - Child abuse Prevention
The administration has provided a Child abuse prevention training for the board for the

December meeting. This is a training that board members will complete on their own
time and send their certificate to the board recorder. Child Abuse Prevention training is
required annually for boards of public schools.



