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Q.I.C. Meeting – December 2, 2014
11:00 a.m. to 1 p.m.

PRESENT:  Kobi Prettyman (Utah Foster Care Foundation), John Behn (Chairperson), Rhonda Peterson (Carbon County), Kevin Webb (DCFS Administration), Shawn Jack (DCFS region director), Kyle Elder (Four Corner’s Behavioral Health), (CJC), Rick O’Hearon (community members), recorder Gretchen Howell (DCFS)

ABSENT: Carolyn O’Hearon, Josie Luke, Patsy Buchmiller, Shelley Wright

Attendance Roster:
John passed around the attendance sheet for everyone to sign. 

New Members:
Pastor Bob Wells and Laurie Molinar (Headstart), no visitors

Review and Approval of October QIC meeting minutes:
The October 2014 QIC meeting minutes were approved.

Kevin Webb In-Home Cases:
Kevin showed us graph information regarding the number of in-home cases for each region.  We want to see in-home case number go up. John said there was a concern about in-home cases where there is a drug usage of the parents.

Status of Comment Boxes:
The boxes will be completed by the end of this week.  The boxes will hang on the wall; there is also a plaque that will hang on the wall showing the employees of the quarter. Both will be ready by January.

At the region administration meeting, Shawn shared the comment boxes and the plaque with the name of the employees of the quarter. Administrators were very pleased and excited. We have 6 offices and 2 shelters. We’d like to recognize 6-8 employees each quarter. There are approximately 130 employees in the Eastern Region. The amount of the incentive is $200 or time off. We have the option to give more than one incentive award per office or none, if appropriate. Within the region there is a $500 limit per fiscal year per incentive award, above this amount must be approved by the state office. The incentive award for time off is 16 hours per fiscal year. An employee could choose a partial money award and/or a partial time off award. The employee incentive award must be typed and given to Kevin Webb for processing. The employees receiving the incentive awards would be mentioned in the quarterly newsletter. It will be the CWA’s responsibility to collect the forms out of the comment boxes and deliver them to the QIC. Kevin had the idea that employees could come the QIC meeting and we can take a picture of the employee holding his/her certificate. Or a couple of QIC members could go to the employee to present the incentive to the employee at his/her own office.


Focus for 2015:
We are here to look at areas in DCFS that we believe may need some help with. It may be a weak area or a problem area. We discuss the issue as a committee and arrive at a suggestion for DCFS to improve. The suggestion goes to the state QIC to consider. If the state QIC feels that the suggestion would help the entire state, the state committee then implements this suggestion statewide. 

How effective do Shawn and Kevin feel the Price QIC has been in the last couple of years?
Shawn has had a great experience with QIC. He appreciates the people on the committee who take time out of their day to come to DCFS and help improve the experience. This is something that needs to be a continued focus. Shawn appreciates the recognition of DCFS employees. Employee retention is huge issue in the Eastern region. It will make employees feel better about what they do when they receive recognition. Sometimes the state office realizes there is a problem and another process is implemented to “fix” the problem. We get in a pattern of punishing employees instead of changing/improving our culture and helping both clients as well as employees. Respect is very important, respect for our clients and as well for one another. It has been a difficult and challenging process, but we are making progress. Administration wants employees to know that you will be rewarded by improving our culture. DCFS wants to continue to increase in-home cases, while the safety of the children and families remains paramount. It is traumatic to remove children from their homes, and we want employees to remember this. Our community partners are very opinionated and this poses an ongoing challenge. The shift from removing children to keeping children at home is a huge paradigm shift. The shift causes tension between workers and supervisors. This tension then causes conflict. Despite the conflicts, we are persevering onward. We want an environment in which we can have meetings where people can disagree and have those necessary difficult discussions. In the end we have to come up with plans that keep the families safe and everyone may not agree, but they can live with.

Kyle said 4CBH has given employees a directive that employees could not attend Child and Family Team Meetings because Medicaid cannot be charged for the meetings. Because DCFS is the Medicaid case manager, 4CBH workers cannot bill Medicaid for attending CFTMs. It is very important for therapists to attend CFTMs. DCFS can sign a one-time payment form so DCFS is agreeing to pay 4CBH workers for attending CFTMs.  We have worked hard for years getting therapist to attend CFTMs. Shawn is going to explore this issue. Should all of the QIC regions in the state address this issue? The fastest way to change is to put a public spotlight on the problem. 

QIC has a great opportunity to change the public perception of DCFS. Kyle thinks QIC should help identify the role and function of DCFS. The community does not understand the role of DCFS. There is also confusion between the role of DCFS and the courts.

We are still dealing with employees who have an adversarial relationship with supervisors. Who is helping new supervisors be successful? Did the new supervisors get mentoring? There is a lot of turnover, what is their mentoring look like? Shawn says the emphasis is on well trained supervisors. What can the QIC do in gathering data to support a recommendation for mentoring? Shawn would be happy to share the results of the questions administrators have asked supervisors. With that information QIC would be better prepared to be the most effective in making suggestions. Workers who become Leadworkers are more prepared and experienced when they become supervisors. Every worker gets one hour twice a month with his/her supervisor. Shawn will forward the survey to Gretchen, and she will forward that on to QIC members.

Rick and Carolyn are working on their article; they will have this ready for the January meeting. Kyle is willing to write an article about the roles of the community in regards to DCFS.

In February we will focus on new ideas.

In March when Shawn is scheduled to attend the next QIC meeting, we will discuss mentoring again. 

In April we will also select employee incentives.

The Homeworks program is being rolled out in 2015. This program was designed to enhance in-home services. Structured Decision Making (SDS) is large part of the program. There is a push for CPS to the front end of in-home services.

Kyle would like the QIC to focus on accessing informal supports. Isolation is the biggest common dominator in abuse/neglect. How could QIC help improve this area?

Next QIC Meeting is scheduled for:
The next QIC Meeting will be held on Tuesday, January 13, at 11:00 a.m. 

The December meeting was adjourned at 12:52 p.m.
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