Highland Conservation Annual Stockholders Meeting
Dec 4, 2024, 7:00 p.m.

	Highland Conservation District annual board meeting held at Highland City Building, 5400 Civic Center Dr. Highland, Utah.
	Welcome by Steve.  Board Introduced.  Meeting called to order at 7:05.  
Joy Ruff read the minutes from 2023 annual meeting. Asked if there were any questions.  Lauren motioned to approve the minutes. Brad seconded the motion. Passed by “aye”.
Joy presented next year’s meeting schedule. October 8 meeting moved to Oct 15, 2025, for more accurate numbers from Provo River Water Users.   Lauren motioned to approve. Brad seconded. Passed by “Aye”. 
Marianne covered the financial comparison from September 1, 2023 to August 31, 2024.  Lauren motioned to approve the report, Brad seconded, passed by “aye.”  
Marianne discussed the final budget for 2025. Provo River changed all their numbers that morning.  Marianne called about the increases.  Marianne presented and read the email from Jeff Budge explaining the new numbers.  This year our assessment would go up $35,000, next year would increase by $26,000.  A total of $61,000.  Marianne covered the first note on Provo River Chart, then the second note on PRA assessment.  A new Provo River project begins in 2025. She reviewed what Provo told her what they would assess, and what they now know for 2025.  To have enough money to pay Provo River Water Users, we will have to raise the assessment from $50 to $77.  We will have to use money in savings to pay the assessment in full.  Marianne proposed to raise assessment to $85 per share.  Keep saved shares at $41 per share.  Saved Shares will be paid off in 2035.  Ernie John explained that everyone who owns shares in Provo River is paying their share.  So, some shareholders are really getting a huge jump in their bill.  Marianne suggested that she and Joy will send out a letter to all shareholders to inform them on the increase so that they can prepare for the 2025 October billing.  Lauren moved to send the letter out and accept the budget increase to $85 per share, $41 per saved shares.  Brad seconded.  Passed by “aye.”
Ernie John talked about doing some weir improvements next year at the mouth of American Fork Canyon.  Special assessments for improvements will hit all shareholders in several companies. We are not the only ones being hit with assessment increases.
Teresa Brunt wanted to know the value of her water.  She hasn’t been able to use it for many years.  Discussed how it improves the value of her land and how she can sell it.
Our next meeting will be January 8.  Steve and Brad will both be up for election in 2025.
	Ernie expressed thanks to the board members for all that they do for the company.
	Lauren motioned to adjourn the meeting at 7:40. Brad seconded it.  Passed by “aye.” 
	Those in attendance:  Steve Cameron, Brad Christensen, Lauren Ploeger, Joy Ruff, Marianne Barney, Ernie John, Greg Allred, Chris Trusty, and
Teresa Brunt.

Note:  Resolution 2024-02 to adopt the budget was approved by the board members via email.  See attachment.  

