
 
 

 
January 12, 2015 
 
Dear City Council and Staff, 
 
Welcome to the 2015-16 Strategic Planning Meeting. You can see from our agenda that we have 
a wide variety of subjects to cover this year and look forward to getting Council direction on 
what you expect to be done and what the outcomes will be with each of them. 
 
We attempted to find a facilitator for the meeting but couldn’t justify spending $4,000 for the 
service. As a result, you are stuck with me being the facilitator and having staff help keep track 
of the progress. We have great meals planned for you and plan to have fun along the way. 
 
The outline is broken into three main themes for the session, where have we been over the past 
year, how do we look now as a City, and what do we want to accomplish over the next year? 
Some of the subjects are specific to issues or projects and some are very broad and help us better 
define our culture and what we stand for.  
 
So let’s roll up our sleeves and dive in. In most cases, it doesn’t mean a right or wrong decision; 
it is more a choice of good, better, and best. It is a process of collectively deciding the best 
choice of resources, time, and efforts to develop a superb outcome.  Bring your ideas and 
thoughts so that we can develop a solid plan for what the next budget year will bring as we make 
the City of West Jordan an outstanding place to live, work and play. 
 
Best Wishes, 
 
 
Bryce Haderlie 
Interim City Manager 

Bryce Haderlie
Interim City Manager
8000 South Redwood Road 

West Jordan, Utah 84088 
(801) 569-5100 

Fax (801) 563-4716 
 


