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Board Meeting Minutes
Tuesday, November 11, 2025
Location: Vanguard Academy - 2650 S. Decker Lake Lane 
[bookmark: _GoBack]Time: 6:38 PM
Present:
Not Present: Darren, Eric, Jackie, Joelle, Scott (online), Kim (online), Haydn (online)
Our mission is to empower our students to excel in college and careers with exceptional math, science, and leadership skills, inspired by music and a passion for learning. 
MINUTES
1. Public Comments – There were no public comments. 
2. Items of Excellence – Language Arts team is excelling. 
3. Minutes from Previous Meeting (Voting Item) – 
Darren motioned to approve the October 21st minutes.
Scott seconded the motion. 
VOTES: All presented voted YES. The motion passed. 
4. Director’s Report – Jackie gave the director’s report. 
5. Budget Review– Haydn gave the budget review. 
6. PTO Policy (voting item)- Jackie presented the PTO Policy. 
Darren asked clarifying questions. 
Eric asked to clarify a few items and make some corrections.
Darren motioned to approve the PTO Policy with the discussed modifications. 
Scott seconded the motion. 
VOTES: All presented voted YES. The motion passed. 

7. Maternity Leave Policy/Paid Parental Leave Policy (Voting Item)- Jackie presented the maternity leave policy. 
Darren made a motion to approve the maternity leave policy with the additions suggested. 
Scott seconded the motion. 
VOTES: All presented voted YES. The motion passed. 

8. Wellness Policy (Voting Item)-  Jackie presented the wellness policy. 
Eric, Darren, and Jackie proposed modifications. 
Darren motioned to approve the changes to the wellness policy with the modifications. 
Scott seconded the motion. 


VOTES: All presented voted YES. The motion passed. 

9. Asset Management Policy (Voting Item)-  Jackie presented the Asset Management Policy. 
Eric requested to postpone approving the policy until we can make sure we are able to be in compliance. The plan is to get in compliance within a month. 
Darren asked us to define what constitutes as an asset. 
Darren recommended that we look into the minimum requirements from the state. 

10. Procurement Committee Report- There has not been a procurement committee meeting recently.

11. Closed Session- There was no closed session. 

Darren motioned to adjourn the meeting. Scott seconded the motion. The meeting was adjourned.  

End Time: 7:23 PM
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