
 
 

 

 

Unapproved Minutes - DRAFT 
Interagency Coordinating Council for Infants and Toddlers with Disabilities 
and Their Families (ICC) 

November 19, 2025 
9:00 am to 12:00 pm 
 
Zoom (public access):  https://utah-gov.zoom.us/j/86968694035 
Meeting ID:  869 6869 4035 
 

Time Topic  Presenter 

9:00 Welcome 
Attendance  
Approval of Minutes (September 24, 2025) 

 Review of the September 24, 2025, meeting minutes 
 Motion to Approve: Janel Preston 
 Second: Jamie Sellers 
 Vote: 14 in favor; none opposed; none abstained 
 Outcome: Minutes approved 

Sondra 
Stegenga 

 
9:05 

Presentation: Baby Watch Canvas Courses & Resources 
for New EI Program Leaders 
Overview: 
Heidi provided an overview of the Baby Watch Canvas 
Courses available to Early Intervention (EI) providers. 
Courses are designed to support professional 
development, with a focus on areas identified through 
monitoring. 
Course Content & Features: 

 Targeted information based on monitoring needs 
 Videos, slides, resource libraries 
 Non-graded quiz activities 

Courses Offered: 
 Battelle BDI-3 and BDI-2 NU 

o Eligibility evaluation tools 
o Guidance documents to support use of 

complex tools 
 Transition 

o Supporting families exiting EI services 
o Compliance requirements and best practices 

Heidi Bell 



 
 

 

 

o Resources from the Utah Parent Center and 
Utah State Board of Education 

 Social-Emotional Development 
o Instructional videos, slides, printable guides, 

and activities 
 High-Quality IFSPs 

o Most extensive course 
o Currently being updated based on audits and 

program feedback 
o Section 4 includes outcomes, videos, slides, 

and a learning activity 
 Parent Rights & Responsibilities 

o Supporting families in understanding their EI 
rights 

Additional Professional Development Supports: 
 Monthly 45-minute facilitated discussions 

o Rotating topics 
o Advertised via newsletter and course 

announcements 
o Focus on Q&A and problem solving 
o Strong positive participant feedback 

Program Leader Course (Available 2025): 
 Supervisory support for staff credentialing 
 Database support 
 New Director Training materials added in 2024, 

including: 
Amendments, BTOTS Administrator Training, Visit 
Types & Notes, Global Child Outcomes, Parent Portal 
Training 

Discussion 
 A discussion occurred regarding the frequency of 

course updates, noting that updates are completed 
periodically in alignment with program 
requirements. 

 A discussion also took place about access to online 
training platforms, including account requirements, 
available support for accessing materials, and 
alternative options for reviewing content. 

9:25 Nominations & Vote - ICC Vice-Chair 
 Notes: 

 The ICC has openings for Chair and Vice-Chair. 

Sondra 
Stegenga 



 
 

 

 

 Vice-Chair must be a parent representative. 
 Nomination: Lisa Davenport nominated Summer 

Gunn as Vice-Chair, with openness for other parents 
to assist during transition. 

 Second: Esperanza Reyes 
Vote: 

 In favor: 16 
 Opposed: 0 
 Abstained: 0 

Outcome: 
 Summer Gunn elected as ICC Vice-Chair. 

Members were encouraged to consider serving in 
upcoming leadership transitions, as both Chair and Vice-
Chair roles will open in May 2026. 

9:45 Discussion: Proposed Changes/Additions to the ICC 
Handbook  
Topics Discussed: 

 Exiting processes and procedures 
 Chair and Vice-Chair roles 
 Term limits 
 Chair/Vice-Chair model vs. Co-Chair model 

Notes: 
 The previous committee (led by Summer Gunn) 

developed an ICC Handbook. 
 Following September training, several updates were 

proposed: 
Term Limits: 

 Proposal to change terms from one year to two 
years to support leadership continuity and 
smoother transitions. 

Discussion 
 There was a discussion surrounding available 

resources for council members, including reference 
materials and handbook links. 

 The group discussed potential approaches to 
leadership structure, including term lengths, 
leadership progression models, and options for 
Chair, Vice-Chair, or Chair-Elect roles. 

 Members also discussed historical practices and 
noted the need to clarify current guidance from the 
Governor’s Boards & Commissions regarding 

Sondra 
Stegenga 



 
 

 

 

allowable leadership models. Follow-up will occur 
prior to the January meeting. 

Exiting Procedures: 
 Discussion about establishing a clear process for 

members who stop attending or communicating. 
 Ensuring consistency in participation helps maintain 

strong representation and member engagement. 
 Recommendation to consider reinstating the 

Handbook Subcommittee for ongoing revisions. 
Additional Input: 

○ No further comments were raised. 

10:00 Baby Watch Updates 
Topics: 

 State Performance Plan/Annual Performance Report 
(SPP/APR) 

 Federal Updates 
SPP/APR Indicator Target Review – Presentation by 
Gregg Reed 
Overview: 

 Baby Watch serves as Utah’s lead agency for Part C 
and is required to submit the annual State 
Performance Plan (SPP) and Annual Performance 
Report (APR). 

 Feedback was requested on proposed indicator 
targets for the upcoming report due February 2026. 

 Data reviewed included 2023 results and trends over 
the previous two years. 

 FFY 2023 Local EI Program Determinations (RDA 
Matrix) were shared. 

Indicator Discussions 
Indicator 1: 
Percentage of infants and toddlers with IFSPs who receive early 
intervention services on time. 

 EI services must begin within 45 days of enrollment. 
Indicator 2: 
Percentage of infants and toddlers receiving services primarily 
in the home or community-based settings. 
Indicator 3: 

 Data referenced in additional slides, please refer to 
recording. 

 General trends show positive movement upward. 

Gregg Reed  
Lisa 
Davenport 



 
 

 

 

Discussion 
 There was a discussion surrounding the data 

sources used for reporting, including how current 
measures relate to earlier assessment tools and 
how scoring approaches have evolved over time. 

 The group discussed the timeline for 
implementation of updated assessment tools and 
how baseline data was established across different 
versions. 

 Additional clarification was provided regarding the 
algorithm used for determining outcomes, including 
how cut-points are generated and how they relate to 
existing child outcome measures. 

 The group also discussed distinctions between 
standardized assessments and non-standardized 
outcome summaries, as well as considerations for 
interpreting statewide data given the range of 
developmental needs among children served. 

Indicators 4–11 (Summary) 
 Indicator 4: Family Outcomes Survey results. 
 Indicators 5–8C: Discussed briefly; detailed data 

shown via slides, please refer to recording. 
 Indicator 11: Baseline reestablished in 2022. 

Discussion 
 A discussion occurred around potential barriers to 

identifying infants and toddlers in need of services, 
including whether current targets remain 
appropriate. Opportunities to strengthen Child Find 
efforts were noted, along with Utah’s goal of aligning 
participation rates with national averages. 

 The group also discussed population trends and 
how they relate to the number of children served. 
Members reviewed statewide and national data 
patterns, noting recent declines in Utah’s child count 
compared to increases seen nationally. 

Federal Updates – Presented by Lisa Davenport 
Continuing Resolution & Funding: 

 Lisa shared updates related to the recent federal 
shutdown and ongoing national decisions affecting 
IDEA programs. 

Funding & Operations 



 
 

 

 

 The committee discussed recent federal funding and 
operational updates, including the end of the federal 
shutdown, continuity of IDEA funding for Part B and 
Part C programs, and impacts on federal staffing 
and communication. It was noted that Baby Watch 
has maintained full operations throughout this 
period, and ongoing updates will be shared as 
additional information becomes available. 

Discussion 
 The group held a discussion surrounding how 

families should be supported when federal contacts 
are unresponsive and noted that additional 
guidance is expected after January 30. 

 Members discussed questions about potential 
federal structural changes involving Special 
Education programs and noted that no decisions 
have been made. Advocacy efforts to maintain 
existing structures were referenced. 

 Information was shared regarding current federal 
communication patterns and the role of ongoing 
outreach from families. Participants noted the 
importance of continued engagement with 
legislators, even when responses are automated. 

 State-level support for Part C inquiries was 
reaffirmed. 

10:30 Subcommittee Updates 
• Finance Committee – Shaun Mower 
• Child Find Committee – Stephanie Morgan & Esperanza 
Reyes 
• Social-Emotional Committee – Summer Gunn 
Finance Subcommittee 

 The committee discussed updates from the Finance 
Subcommittee, including continued monitoring of 
federal funding and coordination with leadership 
transitions. It was noted that a new co-chair will 
support ongoing subcommittee activities and attend 
meetings as able. 

Child Find Subcommittee 
Chairs: Stephanie Morgan & Esperanza Reyes 
Esperanza shared prepared slide updates: 
Meeting Timeline 

Sondra 
Stegenga 



 
 

 

 

 June 13: Initial discussion and goal setting 
 September 3: Integration of new members; 

invitation remains open for others to join 
 October 8: Review of administrator survey 

responses 
Subcommittee Goals 

1. Strengthen unified statewide messaging for families 
about Early Intervention (previously explored 
language such as “Birth to Three”). 

2. Consider a statewide Child Find community 
awareness campaign. 

3. Support automatic referrals. 
4. Explore current effective Child Find practices. 

Survey Findings (5 EI provider responses) 
 Pediatricians were identified as the strongest and 

most consistent referral source. 
 Community events and flyer dissemination were 

suggested, but provider-clinician relationships 
remain the most effective referral pathway. 

Discussion 
 The group held a discussion surrounding referral 

patterns and the influential role of pediatricians in 
guiding families toward Early Intervention services. 

 Members discussed opportunities to strengthen 
communication with pediatric providers and 
improve referral pathways. 

 Information was shared about national trends 
indicating that pediatricians are a primary source of 
EI referrals in several states. 

 The discussion also touched on statewide Child Find 
challenges and the hope for additional legislative 
support to address ongoing funding constraints. 

Referral Follow-Up Proposal 
 The committee discussed the development of a 

standardized, statewide referral follow-up process 
to ensure that pediatricians are informed of referral 
outcomes. A supporting video was shared for 
additional context and will be included separately in 
the meeting materials. 

o This would build trust and increase 
consistent referrals. 

o Ohio uses a simple one-page form as a 



 
 

 

 

model: 
https://ohioearlyintervention.org/forms/ei-14 

Confidentiality Considerations 
 The committee discussed the importance of 

obtaining parent consent when sharing referral 
outcomes with pediatricians. Examples from other 
states, such as Ohio, were referenced to illustrate 
how consent forms can facilitate this 
communication. 

(Additional information on the Child Find Subcommittee 
update, as well as survey responses shown below.) 
Next Steps 

 The committee discussed next steps for advancing 
the proposed referral follow-up process. It was 
suggested that the topic be added to the January 
agenda, with the Executive Committee reviewing it 
beforehand and reporting back to the 
subcommittee for further consideration. 

Social-Emotional Subcommittee 
Chair: Summer Gunn 
Update 

 The committee met in September to discuss 
strategies for sharing information on social-
emotional development. 

 Members reviewed existing social-emotional 
development training and agreed it is thorough. 

 A resource bank is being developed, and a 
spreadsheet has been created to organize materials. 

Next Steps 
 A survey has been created for agencies and 

providers to identify: 
o Social-emotional tools currently in use 
o Tools or resources they feel would be 

beneficial 
 The committee discussed the distribution of a 

survey to gather input from direct service providers 
and educators. It was agreed that the survey would 
be sent via the Early Intervention ListServ. 

11:00 Break  

11:10 Review & Discussion of Annual Priorities and 
Subcommittee Additions 

Sondra 
Stegenga 



 
 

 

 

Discussion Questions: 
 Are any new priorities needed? 
 Should any new subcommittees be added (e.g., 

Handbook Committee, Membership Committee)? 
Notes: 

 The committee discussed strategies for supporting 
Baby Watch through subcommittees and increasing 
parent membership on the ICC. Topics included 
potential formation of a Membership or Handbook 
Committee, ways to improve access to ICC 
resources, and recruitment strategies for parent 
members. Past and potential stipend options were 
reviewed, along with the idea of creating a concise 
informational flyer to share with families. 
Collaboration with external organizations and 
ongoing outreach efforts were also highlighted as 
key steps to engage parents and strengthen 
subcommittee support. 

11:30 Utah Parent Center & Parent Recruitment 
Notes: 
The Utah Parent Center shared information about ongoing 
parent support and engagement efforts. 

 The Center operates using a peer-to-peer support 
model. 

 Monthly sessions are held for parents to meet, 
discuss experiences, and process challenges. 

 A structured curriculum is provided each year. 
 Originally held in person, meetings moved online 

and participation increased. 
 Sessions are facilitated by individuals with diverse 

areas of expertise. 
 The Center also provides a Parent Handbook to 

help families understand Early Intervention and 
Special Education. 

 A dedicated autism-specific website is available for 
families seeking targeted information. 

(Supplemental information can be found in the Utah Parent 
Center slides included below.) 
Recruitment Updates 

 The committee discussed ongoing efforts to engage 
and recruit parents for ICC membership. Updates 

Esperanza 
Reyes 



 
 

 

 

included outreach activities, interest from potential 
parent members, and coordination with ICC staff to 
support the application process. Committee 
members also expressed willingness to participate 
in subcommittees focused on recruitment. 

11:50 Public Comment 
Notes: 
No public comments were received. Individuals with 
questions or those interested in becoming involved may 
contact jfoard@utah.gov. 

Sondra 
Stegenga 

12:00 Adjourn 
Sondra motioned to adjourn the meeting, and Lisa 
seconded the motion. All were in favor (10); there were no 
opposing votes. The meeting was adjourned at 12:00pm. 

Sondra 
Stegenga 

 
In Attendance: 

Interpreters: Makenzie Rice-Hunsaker & Tony  
ICC members: 
Brandi Ruden, Chelsea Oaks, Esperanza Reyes, Janel Preston, Jamie Sellers, Kallie 
Stewart, Karen Borg, Kelly Garcia, Leah Colburn, Lisa Davenport, Mandy Zeschke, 
Matthew Donahoo, Melinda Young Fabrizio, Robert Palmer, Sondra Stegenga, 
Stephanie Morgan, Summer Gunn 
Attendees: 
Amber Petersen, Ari Aryazand, Carolynn Nauta, Cherice, Crystal Ghica, Eliza Hintze, 
Heather Waters, Heidi Bell, Jamie Brown, Jennifer James, Krysta Badger, Meghan 
Boyd, Melanie Linford, Mirna Chavez, Stephanie Scholes, W. Cross 

 
Future Meetings for 2026:  
9:00 am to 12:00 pm 

January 28, 2026 
March 25, 2026 
May 27, 2025 
September 23, 2025 
November 18, 2025 
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