NOTICE OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL RETREAT
Pursuant to Utah Statute 52-4-202, notice is hereby given to the members of the Utah Virtual Academy Governing Board members and to the general public that the Governing Board will hold a public meeting, open to the public as specified below.  The Governing Board reserves the right to change the order of items on the agenda.  One or more members of the Governing Body may participate in the meeting by telephonic communications.

Pursuant to Utah Statute 52-4-201, the Governing Body may vote to go into Executive Session, which will not be open to the public, for legal advice concerning any item on the agenda or to review, to discuss and consider records exempt by law from public inspection, including the receipt and discussion of information or testimony that is specifically required to be maintained as confidential by state or federal law.

Persons with a disability may request a reasonable accommodation by contacting Jeff Herr at 801-262-4922.  Requests should be made as early as possible to allow time to arrange the accommodation.

DATED AND POSTED this 29th  day of July, 2010
By___________________________________

Karen Rackliffe, Board President

UTAH VIRTUAL ACADEMY CHARTER SCHOOL RETREAT
August 3, 2010 12:00 pm 

9422 Morywood Circle

South Jordan, UT 84095

A. Roll Call
B. Call to the public ( This is the time for the public to comment.  Members of the Governing Board may not discuss items that are not specifically identified on the agenda.  Therefore, action taken as a result of public comment will be limited to directing school staff to study the matter, respond to any criticism, or schedule the matter for further consideration and decision at a later date.
C. Service agreement renewal

Board prep: Review service agreement

D. Big policy question: What are the consequences for non-compliant students/parents? This is a discussion with the board’s attorney, Bruce Baird.

Board prep: Review enrollment packet
D.
Recommend board policy changes



Board prep: Review current policies

E. Establish board goals


Focusing questions:




Will UTVA be the best virtual school in the state?




Will UTVA be the best charter school in the state?

Will UTVA be a great school compared to other virtual schools, or other charter schools or other district schools?

F. Review school metrics, determine metrics for board review, and frequency of review



Board prep: Review staff recommendations

Focusing questions:
How do the metrics relate to the board’s goals?

How do the metrics relate to the charter application?

When will the board revisit whether the metrics are the best method to measure progress toward the board’s goals?

G. Review charter application and recommend charter amendments – This is a follow up discussion to the PAG agenda topic from last month’s meeting. This is also an opportunity to synch current school operations to the charter application.

Board prep: Review charter application

H. 
Determine board meeting schedule – Monthly, bi-monthly or quarterly board meetings

Recommended School Metrics:

	Metric
	Frequency
	Comparison

	SCHOOL COMMUNITY
	
	

	Club activities
	Semester
	K12 schools

	Outings
	Semester
	District, charter and online Utah schools

	
	
	

	DEMOGRAPHICS/ENROLLMENT
	
	

	Withdrawal reason
	Monthly
	

	Withdrawals – number of students
	Monthly
	K12 schools, annual comparison to district, charter and online Utah schools

	Enrollment, including demographics
	Monthly
	K12 schools

	Prior school of attendance
	Monthly
	K12 schools

	
	
	

	ACHIEVEMENT
	
	

	State test scores
	Annually
	District, charter and online Utah schools

	Scantron Performance Gains
	Annually
	

	Teacher interventions
	Semester
	

	High school course passing rates
	Semester
	K12 schools

	High school course quartile data
	Quarterly
	K12 schools

	High school graduation rate
	Annually
	District, charter and online Utah schools

	OLS actual progress against projected progress
	Semester
	

	
	
	

	MANAGEMENT
	
	

	Financial statements
	Monthly
	

	Personnel report (hiring, promotions, terminations, etc.)
	Semester
	

	Audit
	Annually
	

	Annual Financial Report (state)
	Annually
	


