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Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, October 23, 2025 at 6:15 p.m.
Kristi Anderson
Jake Montague
Fernando Cruz (excused at 6:52 p.m.)			
Judy Farris
Rich Eccles
I. Call to Order/ Welcome at 6:21 p.m.
II. Public Comment - None
III. Governance
a. Board Governance Training/Policy Review
i. Kristi did the training about Utah Open and Public Meetings Act from the video training on the Utah Charters website
b. Monthly Board Meeting Minutes Approval (Board action may be required)
i. Jake made a motion to approve the September 18, 2025 Board Meeting Minutes. Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes; Fernando – abstain. Motion passed.
ii. Jake made a motion to approve the September 18, 2025 School Trust Land Council minutes. Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes; Fernando – abstain. Motion passed.
c. Report on Board Training (Board action may be required)
i. All Board Members have completed the training videos sent to us and have also completed the two that give certificates at the end of the training.
d. Teacher Student Success Act/Program (TSSA Grant) (Board action may be required)
i. This is the plan for the current year. The allocations remain the same as last year – just updated dates and amounts.
ii. Jake made a motion to approve the Teacher Student Success Act/Program (TSSA Grant). Fernando seconded the motion. Roll Call: Jake – yes; Fernando – yes; Kristi -  yes. Motion passed.
e. Student Success Framework Policy (Board action may be required)
i. Jake made a motion to approve the Student Success Framework Policy. Fernando seconded the motion. Roll Call: Jake -yes; Fernando – yes; Kristi – yes. Motion passed.
f. School Discipline Plan (Board action may be required)
i. No changes have been made as of yet so this will be addressed at a later meeting.
g. Bullying/Cyber Bullying, Hazing and Retaliation Policy (Board action may be required)
i. No changes have been made yet. There are three people at the school working on drafting an updated policy to meet the requirements. Once that is done it will come back to the board for approval. 
h. Closed session, as necessary, to discuss allowed items (Board action may be required) - None
IV. Directors Report
a. Enrollment 
i. Currently at 367 students enrolled. Budget is based on an enrollment of 374 students.
b. Volunteer Hours
i. 297.5 hours have been logged by parents/family members so far this school year.
c. Academics 
i. Parent Teacher Conferences were held online and there were approximately 87% of parents that attended.
d. School News
i. Fun Run raised $9,226 for our fundraiser.
ii. Junior High students that made the honor roll will be participating in the Dress for Success day this next week.
iii. There was an art assembly for younger students.
V. Financial Report
a. August Financial Report
i. Discussion about August financials. Days cash on hand is remaining steady.
ii. Jake made a motion to accept the August financial report. Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes. Motion passed.
b. September Financial Report
i. Discussion about the September financials. Deficit will go up and down until about February. We are on track for a surplus this year.
ii. Jake made a motion to accept the September financial report. Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes; Motion passed.
VI. Next Meeting Schedule – November 20, 2025 at 6 p.m. because of Thanksgiving being on the 4th Thursday.
VII. Adjourn at 7:37
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