SCHOOL AND INSTITUTIONAL TRUST FUND
 BOARD OF TRUSTEES
350 N STATE ST STE C180
SALT LAKE CITY, UT
DECEMBER 12, 2014


Draft Minutes

Board Members Attending:  Richard Ellis, John Lunt, Duane Madsen, Kent Misener and David Nixon.

Others Attending:  Thom Roberts and Michael Green, OAG; Tim Donaldson and Aaron Garrett, USOE; David Damschen and Allen Rollo, staff; Tracy Miller, UTA PTA. 

1.  Call Meeting to Order
Mr. Ellis called the meeting to order.
 
2.  Approval of Minutes
Mr. Misener requested that the sentence discussing the international equity fund in item 6 of the November 14, 2014 minutes be amended by removing “due to fair value pricing”.  Mr. Misener made a motion to approve the minutes as amended, Mr. Madsen seconded the motion.  The motion to approve the November 14, 2014 minutes as amended passed unanimously.  

3.  Review and Approve RFP for Executive Search Firm
Mr. Damschen noted that no substantive changes had been made to the RFP other than some changes to standard terms and conditions required by Purchasing.  The request to reduce the weight of the cost component in the proposal evaluation score sheet from 30% to 20% has been approved by Purchasing.  Mr. Damschen also noted that the final RFP will have a two-stage evaluation, with the first stage used to ensure that the bidding firms meet the minimum qualifications before proceeding to the technical and cost evaluations. 

Mr. Nixon expressed concerns about the evaluation criteria emphasizing governmental, nonprofit and higher education institutions and excluding corporate CIO’s under criteria one.  Mr. Damschen will remove the references to specific types of institutions.  Mr. Misenser commented that the qualifications and expertise of personnel should be weighted greater than 10 points and focus on the person leading the search.  The board concurred and the four technical evaluation criteria will be weighted 20 points each.  The points for the firm’s background was reallocated to reduce the weight from 25 points to 15 points for the firm’s experience under evaluation criteria one.  The qualifications and expertise of employee leading the search was increased from 5 to 15 points under evaluation criteria two.

Mr. Nixon questioned using the $175,000 salary assumption in evaluating the proposal’s cost because it may lead to different result than if a higher assumed salary was used.  Mr. Damschen noted that the $175,000 salary was used so that the bids could be evaluated at a certain salary whether the bid was a percentage of the first year salary or a fixed dollar amount.  The final cost will be based upon the actual salary offered to the successful candidate determined in consultation with the firm conducting the executive search.

[bookmark: _GoBack]The RFP will be released sometime next week and responses will be due by January 16, 2015.  The responses to the RFP will be distributed to board members after Purchasing has compiled the responses into a packet.  The next meeting will be held on January 26 at 1:30 pm.

Mr. Ellis noted that the statute creating the School and Institutional Trust Fund Office requires a director to be appointed by January 25, 2015.  After some discussion, it was the consensus of the board that an interim director will be appointed at the next meeting.

There were no other items of business, so Mr. Misener made a motion to adjourn, Mr. Madsen seconded the motion.  The board voted unanimously to adjourn the meeting.
