Sevier County SSD2 Board Meeting


Meeting Details
· Meeting called to order.
· Date: Tuesday, November 25, 2025.
· Attendees: Greg Jensen, Jody Gale, and Malcolm Nash (district manager).

Minutes from June Meeting
· The minutes from the June meeting were presented for approval.
· Malcolm Nash will provide an update on trade show activities in December, including results and plans for the coming year.
· Motion to approve the minutes was made and seconded; all in favor.

Third Quarter Report
· The third quarter summary report was presented.
· The first column is the budget for 2025.
· Third quarter is when the money actually comes in for the district.
· Mineral lease income was $49,000, the highest year to date.
· Interest income has dropped due to lower interest rates.
· The last column should be relabeled "year to date difference."
· The board will hold a public meeting next month to open the 2025 budget and make adjustments to avoid going over budget.

Trade Shows

These notes were taken with Minutes AI (https:// myminutes.ai)

· Fabtech trade shows were held in Chicago.
· Chicago is expensive, with hotels costing around $500 per night.
· Malcolm Nash attends for a minimal amount of time, usually when the exhibit halls are open.
· There were requests for information after the trade shows.
· A contact from Guatemala is building a home in Park City and wants to begin part of his operation in Utah.
· Malcolm Nash helped him navigate Utah offices and connected him with resources.

Expenditures Year to Date
· A report of expenditures and transactions year to date was provided.

Richfield Chamber
· Discussion about whether the district's Richfield Chamber membership is included with the commissioners' membership.

Chamber Membership
· The county pays for the county membership through District 2.
· Kenzie recommended changing from an individual to a business membership for 2026 to include luncheons and avoid the $17 monthly fee.

Redmond Minerals Property Taxes
· In 2022, Redmond Minerals overpaid their property taxes due to an error.
· The county, school district, and Aurora City are working to "make them whole."
· Rusty Bastian was asked to meet with Aurora City council members 18 months ago to explain what happened, but he did not.

Mayor Update

· The new mayor had a "massive, scary heart attack" shortly after being elected.
· His condition is reportedly not as bad as initially reported, and he might be okay.

Tentative Budget
· The tentative budget has two parts: the general fund and the capital projects fund.
· Revenues for 2026 are projected at roughly $45,000, with $500 from interest and $250 from other sources. A contribution of $21,250 from the fund balance will be needed to balance the budget.
· Travel expenses are higher than in previous years due to trade shows, but trade shows are viewed as an investment.
· The Capital Projects Fund has a balance of $201,000, with no proposed changes.

December Board Meeting
· The December board meeting with a public hearing to adopt the budget is scheduled for December 16th.

Fraud Risk Assessment
· An annual fraud risk assessment is required.
· The district has a board chair, a clerk, and a treasurer.
· Because the district is small, the potential for risk is high, so they mitigate those risks by doing the following things.

Mitigating Controls
· Every month, Steve receives a copy of the reconciled bank statements to review receipts, credit card purchases, and checks.
· He checks for legitimate uses of district money, but not budget items.
· The district has mitigating controls in place, such as two people signing each check.
· Steve reviews bank accounts and credit card statements monthly.

· Original credit card statements are reviewed by someone other than the cardholder (Steve).
· The speaker shares a story from state auditors about a woman stealing money by creating false credit card statements.

Fraud Risk Assessment
· The district's fraud risk assessment score is 205, placing them in the high category.
· The state auditor requires this assessment annually.
· The speaker welcomes these controls as protection.
· The speaker disclosed an incident where they accidentally used the district card for a personal gas purchase and reimbursed the district.
· Steve reviewed and initialed the statement.

Conflicts of Interest and District Policies
· The board needs to sign conflict of interest statements annually.
· District policies include handling cash (deposits within three days), use of district equipment, and purchasing policies.
· No changes have been made to the policies this year.

Economic Development Projects
· The speaker used a Chat GPT account to identify relevant trade shows for Sevier County's economy.
· The AI suggested the SME Mine Exchange in Salt Lake City in February.
· The speaker has registered for the trade show to visit with companies and promote the Saline Industrial Park and Ridgefield.
· There's a possibility for another board member to attend the trade show.


Railroad Project Discussion

· Speaker recalls a railroad-related trade show, "RTIF or something like that," and mentions the renewed discussion on the rail project due to the Supreme Court decision.
· The speaker is interested in Commissioner Jess's impression of the discussion at the R6 meeting.

Seven County Infrastructure Coalition
· The coalition wants to do a project in Sevier County.
· Keith Heaton initiated the discussion, and Brian Barton with Jones and DeMille has also been involved.
· The speaker wants to find ways to get salt, ag, and coal on the rail line.

Oakland Port and Coal Transportation
· The port in Oakland is "not only not dead, it's a reflection...it's a go."
· The question is how coal gets from Suffco or Central Utah to Oakland.
· If millions of tons of coal are going to the west, it's time to "dust off the permit and take a look at it."

Mark Hemphill and Exclusive Contract
· Mark Hemphill, with a short line operator out of Fort Worth, Texas, is interested in the project.
· Hemphill wants an exclusive with R6 to hold the permit while they assess feasibility.
· The R6 board will discuss signing the exclusive contract.

Patriot Rail and Short Line Railroad Association
· Patriot Rail was unaware of the Central Utah Short Line Railroad a year ago.
· There is a trade association convention for the American Short Line Railroad Association.
· Attending the conference with flyers could generate interest in the project.

Economic Feasibility Study

· The speaker suggests re-evaluating the economic feasibility of the rail project, potentially with Gary Hunter or someone similar.
· Gary Hunter did an update back in 2017.
· The cost of Gary's update was around $10,000-$12,000.
· The R6 was the applicant to the Surface Transportation Board.


Project Revisit
· Revisit the project with federal funding (RTIF) and short line rail funding.
· Last cost estimate was $124 million 10 years ago; material costs have since doubled or tripled.
· Freight is still the question, especially oil transport to refineries.

Battery Storage Facility
· Company will start construction early next year south of the substation on 100 acres from the Sorenson family.
· Footprint will be east of the corner of the main electrical panel for the solar farm, across the street from Fulmer's yards.
· Investment of around $60 million, generating personal property tax.
· Low profile, small footprint; similar to solar farms.

Online Training and Budget Amendment
· Reminder on online training.
· Public hearing next month to amend the 2025 budget for overage.

Industrial Injection
· Industrial Injection bought the building behind Ace Hardware and adjacent 8-10 acres for expansion.
· Operations will be running before Christmas Day with equipment and people.

· Potential for 120 full-time employees.

Bar W
· Efforts to recruit Travis Warwood (Bar W) to open a second operation in Richfield.

Henry
· "My honest opinion, no matter what Henry wants to do, if he's involved, there's not going to be a single person in the state that want to participate as a partner with him."
