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Board Meeting Minutes
11/19/2025 6:30 PM
840 N. Hwy 89, Harrisville, UT 84404

**Minutes Pending**
Opening and Roll Call
1. Roll Call Time: 6:38 PM
2. Board Members Present:  Daniel Bedford, Carey Lloyd (7:44), Jayme Nay and Gina McInelly
3. Board Members Not Present: Amber Fritz
A. Board Advisors Present:  Tracey Nelsen (Director)
B. Board Advisors Not Present: none
C. Also Present: Misty Biesinger (Board Secretary), Diana Sciandra (FCO), and Kathryn Clark (Assistant Director)
D. Parents/Students/Guests: none
Minutes
September 2025 minutes stand approved at 6:39 PM
Public Comment
1. Public Comment:  None
Discussion Items
1. Thank you’s 
2. Director Dashboard
a. Kathryn reported on the RISE testing scores from last school year.
b. Discussed the complexity of student turnover and test scores
c. Master Pilot grant – grow teacher leaders – focus on writing
d. Math Lesson PD – recently started K-2, moving to older graders.  Great success.
e. New EL School Designer – great support and relationship with EL.  Great actionable feedback.
3. FCO
a. Fun Run was a success
b. Book fair was a success
c. Afternoon meeting a success with parent participation
d. Back 7 clean up last Friday
i. Great turn out of volunteers
4. Academic Excellence
5. Environmental Education
i. Dan reported on great things happening with the Adventure Mondays.
ii. Partnering with Prairie Farms.
iii. Applying for grants.
iv. Dan working on air quality sensor – having troubles getting it set up.
6. Governance Crew
7. Health & Wellness
8. Policies
9. Finance
a. Tracey spoke about some changes that we would like to do in the coming school year.
i. Technology
ii. SIS 
10. Curriculum Materials Review Committee
a. Committee members:  Carey Lloyd, Gina McInelly, Diana Sciandra, Liz Hallabrin, Zoe Glenn, Heidi Costello, Ashley Jordan and Tracey Nelsen.
11. Volunteer Policy
a. Tracey presented the volunteer policy, added the appeal process.  The policy was the same as before.
b. Volunteer process adding the fingerprinted background requirement to volunteer.  Will work with UAPCS or another company to get the background check at the next family event.

12. State Land Trust Training
a. All board members present participated and completed State Land Trust training
13. Super Sammy Report
a. Diana reported on the trial with a 5th grade fieldwork where they tried the super sammy sandwich vs Uncrustable / pb&j sandwiches.
b. Presented data around the production and nutrients of sandwiches.
c. Diana is going to write up and reach out to the company to see if we could get some sandwiches for the school from the company at a lower cost.
d. Dan suggested checking in with Alycia on making the change and suggestion.
Action
1. Curriculum Materials Review Committee
a. Dan motions to approved the committee members as presented
b. Gina seconds
c. Approved at 7:25 PM
i. 3 yes / 0 no
2. Volunteer Policy
a. Gina motions to approve the volunteer policy as presented.
b. Dan seconds
c. Passes at 7:27 PM
i. 3 yes / 0 no
Closed Session
1. Gina moves to go into closed session to discussed Discussing the character, professional competence, or physical or mental health of an individual.
2. Dan seconds
3. Passed at 7:44 PM

Roll call from Closed Session – Gina McInelly, Carey Lloyd, Dan Bedford, Tracey Nelsen, Kathryn Clark, Jayme Nay, and Misty Biesinger

Adjourn
1. 8:03 PM
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