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JEFFERSON	
  ACADEMY	
  
Board	
  of	
  Directors	
  Meeting	
  
Monday,	
  November	
  24,	
  2014	
  
	
  
Location:	
   1425	
  S.	
  Angel	
  Street	
  
	
   	
   Kaysville,	
  UT	
  84037	
  
	
  
In	
  Attendance:	
  Keith	
  Facer,	
  Shelley	
  Young,	
  Joshua	
  Spilker,	
  Alana	
  Wilson,	
  Judy	
  Nixon	
  
Others	
  in	
  Attendance:	
  Nicole	
  Jones	
  (Director),	
  Steve	
  Davis	
  (AW),	
  Gavin	
  Hutchinson	
  (AW),	
  

Kara	
  Finley	
  (AW),	
  Keri	
  Roane	
  (PTO)	
  
	
  
 
 

 
 
 
 
 
 
 

	
  
MINUTES	
  

	
  
	
  
7:14	
  PM	
  –	
  CALL	
  TO	
  ORDER	
  by	
  Keith	
  Facer	
  
	
  
CONSENT	
  ITEMS	
  

o Board	
  Meeting	
  Minutes	
  
Keith	
  Facer	
  made	
  a	
  motion	
  to	
  approve	
  the	
  October	
  23,	
  2014	
  Board	
  Meeting	
  Minutes;	
  
Judy	
  Nixon	
  seconded.	
  	
  Motion	
  passed	
  unanimously.	
  

	
  
PUBLIC	
  COMMENT	
  

o No	
  public	
  comments	
  were	
  made.	
  
	
  
MONITORING	
  

o Parent	
  Teacher	
  Organization	
  	
  
Keri	
  Roane	
  provided	
  an	
  update	
  on	
  the	
  organization	
  of	
  the	
  PTO,	
  including	
  back	
  to	
  
school	
  night,	
  carpool,	
  and	
  fundraising.	
  	
  The	
  carnival	
  was	
  a	
  success	
  this	
  year	
  and	
  was	
  
well	
  orchestrated,	
  the	
  cookie	
  dough	
  fundraiser	
  has	
  also	
  been	
  submitted,	
  and	
  the	
  PTO	
  
is	
  considering	
  coordinating	
  a	
  fun	
  run.	
  	
  Career	
  week	
  is	
  being	
  organized,	
  the	
  Dad	
  and	
  
Donuts	
  went	
  well,	
  and	
  BoxTops	
  and	
  Smith’s	
  Earn	
  and	
  Learn	
  are	
  also	
  being	
  submitted.	
  	
  
Veteran’s	
  Day	
  was	
  an	
  outstanding	
  event	
  for	
  families.	
  	
  The	
  Board	
  discussed	
  volunteer	
  
hours	
  and	
  opportunities	
  for	
  parents	
  to	
  volunteer.	
  

o Director	
  Update	
  
Nicole	
  Jones	
  presented	
  the	
  student	
  retention,	
  discussed	
  parent	
  teacher	
  conference	
  
attendance,	
  and	
  mid-­‐year	
  surveys.	
  	
  The	
  ability	
  to	
  evaluate	
  survey	
  responses	
  from	
  mid-­‐

Jefferson	
  Academy	
  will	
  offer	
  an	
  academically	
  challenging	
  and	
  content-­‐rich	
  history-­‐centered	
  curriculum	
  that	
  
incorporates	
  the	
  study	
  of	
  American	
  citizenship	
  and	
  is	
  based	
  on	
  the	
  Core	
  Knowledge	
  Sequence.	
  	
  Jefferson	
  

Academy	
  will	
  provide	
  an	
  environment	
  in	
  which	
  every	
  student	
  has	
  the	
  opportunity	
  to	
  gain	
  a	
  strong	
  
foundation	
  of	
  knowledge	
  in	
  world	
  and	
  American	
  history,	
  classic	
  literature,	
  science,	
  math	
  and	
  fine	
  arts.	
  	
  It	
  is	
  
the	
  desire	
  and	
  mission	
  of	
  this	
  school	
  to	
  have	
  every	
  child	
  be	
  challenged,	
  experience	
  success	
  and	
  master	
  

basic	
  skills,	
  grow	
  in	
  academic	
  ability	
  and	
  content	
  knowledge,	
  and	
  develop	
  an	
  understanding	
  and	
  
appreciation	
  for	
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  nation's	
  heritage	
  and	
  founding	
  principles.	
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year	
  to	
  year-­‐end	
  was	
  discussed,	
  including	
  adding	
  a	
  survey	
  question	
  regarding	
  
parent’s	
  feelings	
  toward	
  the	
  school.	
  

o Budget	
  Update	
  
Gavin	
  Hutchinson	
  reviewed	
  the	
  status	
  of	
  the	
  budget,	
  the	
  expenses,	
  and	
  anticipated	
  
surplus.	
  	
  The	
  budget	
  allocations	
  and	
  ensuring	
  that	
  it	
  is	
  a	
  functional,	
  working	
  budget	
  
was	
  discussed.	
  

o Policy	
  Governance	
  
Keith	
  Facer	
  reviewed	
  the	
  limitations	
  of	
  the	
  Director,	
  including	
  Executive	
  Limitations	
  
2.1.	
  Treatment	
  of	
  Students,	
  Parents	
  and	
  Community,	
  Executive	
  Limitations	
  2.2.	
  
Treatment	
  of	
  Staff,	
  and	
  Executive	
  Limitations	
  2.4.	
  Financial	
  Condition	
  and	
  Activities.	
  	
  
The	
  standards	
  for	
  homework	
  at	
  the	
  school	
  is	
  similar	
  to	
  the	
  districts	
  but	
  is	
  being	
  
implemented	
  and	
  adapted	
  according	
  to	
  student	
  and	
  classroom	
  needs.	
  	
  Staffing	
  
needs,	
  interaction	
  with	
  teachers,	
  and	
  the	
  ability	
  to	
  hear	
  feedback	
  from	
  the	
  Board	
  was	
  
examined.	
  	
  The	
  school	
  is	
  meeting	
  the	
  second	
  Charter	
  Effectiveness	
  Goal	
  regarding	
  
highly	
  qualified	
  staff	
  at	
  100%.	
  	
  There	
  currently	
  is	
  a	
  staffing	
  shortage	
  for	
  teachers	
  and	
  
this	
  year	
  there	
  will	
  be	
  a	
  focus	
  on	
  teacher	
  retention.	
  	
  The	
  insurance	
  coverage	
  for	
  
teachers	
  are	
  under	
  review	
  and	
  the	
  Director	
  has	
  been	
  given	
  discretion	
  to	
  choose	
  
coverage	
  with	
  the	
  Board	
  ratifying	
  at	
  an	
  upcoming	
  Board	
  Meeting.	
  
	
  

CLOSED	
  SESSION	
  TO	
  DISCUSS	
  PERSONNEL	
  
o Keith	
  Facer	
  made	
  a	
  motion	
  to	
  enter	
  a	
  Closed	
  Session	
  to	
  discuss	
  the	
  character,	
  

professional	
  competence,	
  or	
  physical	
  or	
  mental	
  health	
  of	
  an	
  individual;	
  Joshua	
  Spilker	
  
seconded.	
  	
  Motion	
  passed	
  unanimously,	
  the	
  votes	
  were	
  as	
  follows:	
  

o Keith	
  Facer	
  –	
  AYE	
  
o Shelley	
  Young	
  –	
  AYE	
  
o Joshua	
  Spilker	
  –	
  AYE	
  
o Alana	
  Wilson	
  –	
  AYE	
  
o Judy	
  Nixon	
  –	
  AYE	
  

Entered	
  Closed	
  Session	
  at	
  8:32	
  PM.	
  
	
  
Nicole	
  Jones	
  and	
  Keri	
  Roane	
  left	
  at	
  8:32	
  PM.	
  
	
  

o Keith	
  Facer	
  made	
  a	
  motion	
  to	
  adjourn	
  the	
  Closed	
  Session;	
  Joshua	
  Spilker	
  seconded.	
  	
  
Motion	
  passed	
  unanimously,	
  the	
  votes	
  were	
  as	
  follows:	
  

o Keith	
  Facer	
  –	
  AYE	
  
o Shelley	
  Young	
  –	
  AYE	
  
o Joshua	
  Spilker	
  –	
  AYE	
  
o Alana	
  Wilson	
  –	
  AYE	
  
o Judy	
  Nixon	
  –	
  AYE	
  

Adjourned	
  Closed	
  Session	
  at	
  8:57	
  PM.	
  
	
  
VOTING	
  ITEMS	
  

o Holiday	
  Gifts	
  
Joshua	
  Spilker	
  made	
  a	
  motion	
  to	
  approve	
  the	
  Holiday	
  Gifts	
  as	
  discussed;	
  Judy	
  Nixon	
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seconded.	
  	
  Motion	
  passed	
  unanimously.	
  
	
  
DISCUSSION	
  ITEMS	
  

o Calendaring	
  
The	
  Holiday	
  Dinner	
  is	
  on	
  December	
  16,	
  2014.	
  
Mid-­‐Year	
  Retreat	
  on	
  Saturday,	
  January	
  10,	
  2015.	
  

	
  
ADJOURN	
  

o Keith	
  Facer	
  made	
  a	
  motion	
  to	
  adjourn	
  the	
  Board	
  Meeting;	
  Judy	
  Nixon	
  seconded.	
  	
  
Motion	
  passed	
  unanimously.	
  
Board	
  Meeting	
  adjourned	
  at	
  9:06	
  PM.	
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JEFFERSON	
  ACADEMY	
  

Board	
  of	
  Directors	
  Closed	
  Session	
  
Monday,	
  November	
  24,	
  2014	
  
	
  
Location:	
  	
   1425	
  S.	
  Angel	
  Street	
  
	
   	
   Kaysville,	
  UT	
  84037	
  
	
  
In	
  Attendance:	
  Keith	
  Facer,	
  Shelley	
  Young,	
  Joshua	
  Spilker,	
  Alana	
  Wilson,	
  Judy	
  Nixon	
  
Others	
  in	
  Attendance:	
  Steve	
  Davis	
  (AW),	
  Gavin	
  Hutchinson	
  (AW),	
  Kara	
  Finley	
  (AW)	
  
	
  
 
 

 
 
 
 
 
 
 
 

MINUTES	
  
	
  
	
  
8:32	
  PM	
  –	
  CALL	
  TO	
  ORDER	
  by	
  Keith	
  Facer	
  
	
  

Closed	
  Session	
  to	
  discuss	
  the	
  character,	
  professional	
  competence,	
  or	
  physical	
  or	
  
mental	
  health	
  of	
  an	
  individual.	
  
	
  

ADJOURN	
  
o Keith	
  Facer	
  made	
  a	
  motion	
  to	
  adjourn	
  the	
  Closed	
  Session;	
  Joshua	
  Spilker	
  seconded.	
  	
  

Motion	
  passed	
  unanimously,	
  the	
  votes	
  were	
  as	
  follows:	
  
o Keith	
  Facer	
  –	
  AYE	
  
o Shelley	
  Young	
  –	
  AYE	
  
o Joshua	
  Spilker	
  –	
  AYE	
  
o Alana	
  Wilson	
  –	
  AYE	
  
o Judy	
  Nixon	
  –	
  AYE	
  

Adjourned	
  Closed	
  Session	
  at	
  8:57	
  PM.	
  
	
  

Jefferson	
  Academy	
  will	
  offer	
  an	
  academically	
  challenging	
  and	
  content-­‐rich	
  history-­‐centered	
  curriculum	
  that	
  
incorporates	
  the	
  study	
  of	
  American	
  citizenship	
  and	
  is	
  based	
  on	
  the	
  Core	
  Knowledge	
  Sequence.	
  	
  Jefferson	
  

Academy	
  will	
  provide	
  an	
  environment	
  in	
  which	
  every	
  student	
  has	
  the	
  opportunity	
  to	
  gain	
  a	
  strong	
  
foundation	
  of	
  knowledge	
  in	
  world	
  and	
  American	
  history,	
  classic	
  literature,	
  science,	
  math	
  and	
  fine	
  arts.	
  	
  It	
  is	
  
the	
  desire	
  and	
  mission	
  of	
  this	
  school	
  to	
  have	
  every	
  child	
  be	
  challenged,	
  experience	
  success	
  and	
  master	
  

basic	
  skills,	
  grow	
  in	
  academic	
  ability	
  and	
  content	
  knowledge,	
  and	
  develop	
  an	
  understanding	
  and	
  
appreciation	
  for	
  our	
  nation's	
  heritage	
  and	
  founding	
  principles.	
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JEFFERSON	
  ACADEMY	
  
Board	
  of	
  Directors	
  Closed	
  Session	
  
Monday,	
  November	
  24,	
  2014	
  
	
  
Location:	
   1425	
  S.	
  Angel	
  Street	
  
	
   	
   Kaysville,	
  UT	
  84037	
  
	
  
 
 

 
 
 
 
 
 
 

	
  
AFFIDAVIT	
  

	
  
	
  
This	
  Closed	
  Session	
  was	
  held	
  to	
  discuss	
  the	
  character,	
  professional	
  competence,	
  or	
  physical	
  
or	
  mental	
  health	
  of	
  an	
  individual	
  pursuant	
  to	
  Utah	
  Code	
  52-­‐4-­‐205(I)(a).	
  

	
  
	
  
	
  

Jefferson	
  Academy	
  will	
  offer	
  an	
  academically	
  challenging	
  and	
  content-­‐rich	
  history-­‐centered	
  curriculum	
  that	
  
incorporates	
  the	
  study	
  of	
  American	
  citizenship	
  and	
  is	
  based	
  on	
  the	
  Core	
  Knowledge	
  Sequence.	
  	
  Jefferson	
  

Academy	
  will	
  provide	
  an	
  environment	
  in	
  which	
  every	
  student	
  has	
  the	
  opportunity	
  to	
  gain	
  a	
  strong	
  
foundation	
  of	
  knowledge	
  in	
  world	
  and	
  American	
  history,	
  classic	
  literature,	
  science,	
  math	
  and	
  fine	
  arts.	
  	
  It	
  is	
  
the	
  desire	
  and	
  mission	
  of	
  this	
  school	
  to	
  have	
  every	
  child	
  be	
  challenged,	
  experience	
  success	
  and	
  master	
  

basic	
  skills,	
  grow	
  in	
  academic	
  ability	
  and	
  content	
  knowledge,	
  and	
  develop	
  an	
  understanding	
  and	
  
appreciation	
  for	
  our	
  nation's	
  heritage	
  and	
  founding	
  principles.	
  


