TROPIC TOWN BOARD MEETING MINUTES
 Date: Thursday, October 16, 2025
 Time: 6:00 PM
 Location: Town Council Room, Heritage Center, 20 N Main, Tropic, UT 84776

1. Call to Order: Mayor LeFevre

2. In Attendance: Mayor LeFevre, Lance Syrett, Sydney Syrett (via google meets-in person around 6:45) and Merrilee Mecham (via google meets around 6:30), Mike Ahlstrom, 
Others: Ethan Willis, Dani Harding, Cassie Chynoweth, Danny Shakespear, Liam and Shelbee LeFevre

3. Prayer: Mike Ahlstrom 

4. Pledge of Allegiance:Liam LeFevre

5. Vision Statement: Cassie Chynoweth

6. Approval of Minutes – September 2025 Town Board Meeting Lance made a motion to approve last month's minutes. Mike seconded the motion. All were in favor and the motion carried. 

7. Adoption of Agenda: Mike made a motion to approve the agenda, Lance seconded. 

8. Planning Commission Recommendations
· Liam LeFevre – Requesting Approval for a Building Permit:
 Mayor LeFevre introduced Liam and Shelby LeFevre’s request for a building permit for new residential construction. Travis LeFevre reported that there were no concerns from the Planning and Zoning Commission.Lance Syrett made a motion to approve the building permit as presented. Mike seconded the motion. All were in favor. Motion carried.
Note: Mayor LeFevre disclosed a conflict of interest, noting that the applicant is his son. Council Member Sydney Lamas experienced technical difficulties and was disconnected from the Google Meet during the vote. Council Member Merrilee Mecham was not in attendance at this time. Mayor LeFevre, noting a quorum and no objection, voted in favor of the motion.
· Jeremy Brislin – Requesting Approval for a Building Permit (Additional Structure):
 Mayor LeFevre presented Jeremy Brislin’s request for a building permit to add an additional structure to his property.
· Motion: Mike Ahlstrom made a motion to approve the additional building as presented. Lance Syrett seconded the motion. Travis LeFevre voted in favor. Council Member Merrilee Mecham was not in attendance at this time, and Council Member Sydney Lamas remained disconnected from the Google Meet. Motion carried.
· Recommendation to Adopt the ERU Ordinance:Travis raised the topic of clarifying the ordinance to specify that private wells are not allowed within town limits. Roger Carter advised that this issue be reviewed further and recommended adopting the ordinance as currently written, with the option to add an amendment later if needed.  Lance made a motion to pass the ERU Ordinance. Mike seconded the motion, all were in favor ( Merrilee and Sydney now on Google Meets voted “aye”) and the motion carried. Roger and Dani will follow up with Sunrise Engineering to determine the potential impacts wells may have on the aquifer.

9. Public Comment
· Danny Shakespear – Requested forgiveness on his water bill due to a leak. Ethan investigated the issue and confirmed a leak had occurred, which Danny had repaired. After discussion, the Town agreed to cover (or forgive) half of the overage on Danny’s bill.Mike made a motion to approve of the town to split the overage on Danny’s bill. Lance seconded the motion with the clarification that their water bill will show a credit, all were in favor and the motion carried. 
10. Business Items
· Fire Department – 	Fire Restriction Stage 1 Rescinded. Mike made a motion to rescind the stage 1 fire restriction. Lance seconded all were in favor and the motion carried. Discussion followed regarding the creation of an ordinance that would automatically align the Town’s fire restrictions with those implemented by the State. Sydney will follow up and present a sample ordinance at the next meeting.
11. Employee Reports

· Dani Harding: No report                 
· Ethan Willis

· Water/Sewer: Ethan reported on watering the park and fixing hydrants and meters. 
· Roads & Streets: Ethan reported that he and Wyatt have been going around filling in potholes 

· Cassie Chynoweth

· Financial & Legal
· A discussion was held regarding a potential switch to Polaras software. Cassie will schedule an appointment with Polaras,Dani and Sydney to review the product and get a quote. 

· Approval of Financial Warrants: Cassie reviewed and explained all the financial warrants in detail. A motion was made by Mike, Sydney seconded, all were in favor and the motion carried. 

13. Department Reports

· Transportation: No report 

· Parks & Recreation: Discussion on finishing touches at the park and an alarm system that was included in the budget. 

· Heritage Center: No report 

· Tourism:No report

14. Other Items of Business: No more items of business 

15. Adjourn:Mike made a motion to adjourn, Lance seconded the motion meeting adjourned at 6:57pm. 

16. Executive Session (if needed): No session held

Posted by Dani Harding-Town Clerk 
11/13/25

