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Special Work Session Minutes
November 11, 2025
6:00   PM
4897 North SR 32
Oakley, UT  84055


Those in attendance:
Commissioner Black
Commissioner Louder
Commissioner Stembridge
Chief Thorell
Admin. Asst./Clerk Melanie Mitchell

Commissioner Stembridge called the meeting to order at 6:00 PM.  
  1.         Review Proposed  Payroll Projections for the  2026 Budget
The Board was  given a spreadsheet showing payroll projections for FY 2026 with a 5% increase as well as a 6% increase.  Chief Thorell presented the Board with an informational sheet showing the cost for part-time and volunteer on-call employees, which would be in addition to the full-time employees’ projections. This included vacation, holiday, and sick leave projections.  Chief Thorell suggested to the Board that the 6% increase (2.5 % COLA/3.5 Merit) be given. This would bring the Captain’s salaries more in line with what other Captains are getting paid in the surrounding departments and make us more competitive for new hiring.   After reviewing the projections and noting there was $2M dollars allocated to the payroll budget for FY 2026, the Board felt the 6% increase would be the best way to move forward.
 2.         Review Proposed Budget for FY 2026
The Board was given a copy of the FY20-26 budget showing the net income and net expenses that was allocated during  the work meeting on November 5, 2025.  There was a $18,077.00 difference between the income and the expenses.  To bring the budget into balance, the $18,77.00 was added to expense line item 7000-Capital Equipment – Capital making the total allocation to that line item $19,077.00.
There was no further discussion regarding FY 2026 budget.  The Board felt it was ready for adoption in the next regular Board meeting.


2.         Review  Proposed Amended Budget for FY 2025 
The Board was given the latest copy of the 2025 budget showing current deposits and checks current to 11/12/2025.  Knowing this will change due to incoming bills and possible income, the Board felt the 2025 budget had been dispersed correctly and was in order for adoption. (the Board took a small break to walk outside to view Aurora Borealis which was very beautiful) There was some discussion looking forward to 2026.  
3.         Other Pertinent District Business pertaining to year-end
No other business to discuss at this time.
4.         Wreaths Across America
The Board was asked if they would like to participate in the Wreath’s Across America program.  The cost will be $150.00. The Board agreed to take part in the program. The Board had nothing further to discuss.
 4.         Adjourn
Commissioner Louder made a motion to adjourn the meeting with Commissioner Black seconding that motion.  Motion passed unanimously.  (Black-yes: Louder-yes; Stembridge-yes)  No further comment.

Meeting adjourned at 7:OO PM

___________________________________
Thayne Stembridge
Board Chairman

**NOTICE**
PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold a regular  meeting at the above time and place. An agenda has been posted in at least three places 24 hours in advance of the meeting. (Posted 11/7/2025)
Note: The Board of Commissioners reserves the right to change the order of this agenda for this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-783-2375 or mmitchell@southsummitfd.gov   at least 24 hours prior to this meeting.
 Note: The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting.

**Electronic and Telephone participation available for Board Members
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