
Approved 1/9/2015
Utah Office of Tourism                       
Board Meeting
Friday, December 12, 2014 – 10:00 a.m.
Salt Palace Convention Center, Room 254-B
90 S. West Temple
Salt Lake City, UT 84101



Present	Board Members
	Joel Racker		Mike Taylor		
	Kathy Hanna-Smith		John Holland		
	Brian Merrill		Hans Fuegi
	Lance Syrett		Nathan Rafferty
	Kym Buttschardt		Gordon Topham
	Bill Malone		Pamela Hilton
	Jeff Robbins
				
	Staff
Vicki Varela				David Williams
Barbara Bloedorn			Jay Kinghorn	
Kaitlin Eskelson			Emily Moench
Lorraine Daly				Lyle Almond
Ben Dodds				Andrew Gillman
Kelly Day				Matt Morgan

		Guests
		Jeremy Chase				Struck
		Kelly McClelland			Struck
		Chad Taylor 				Utah.com
		Monique Beeley			Outdoor Utah
		Red Oelerich				Outdoor Utah
		Eric Bright				Utah.com
		Camille Johnson			Kane County Tourism
		Pat Holmes				Visit Salt Lake
		Jordan Garn				Utah Hotel & Lodging Assoc. 
		Maria Twitchell				Cedar City – BrianHead Tourism
		Falyn Owens				Garfield County Tourism
		Nan Anderson				UTIA
		Mindy Vail				GOED
		Kimberly Henrie			GOED
		Elizabeth Brown			Visit Salt Lake
		Shawn Milne				Tooele County Commission
		Jonathan Smithgall			Love Communications
		Peggy Conway				Love Communications
		Andrew Johnson			Tour of Utah
		Chris Newton				Go-Utah.com
		Joan Hammer				Box Elder County Tourism
		Cody Draper				Utah.com
		Scott Beck				Visit Salt Lake
		Shalee Johansen			Carbon County Office of Tourism
		Jenn Andrs				Tour of Utah
		Jim Olson				Tour of Utah
		Don Sterling				Tour of Utah
		Mayor Ben McAdams			Salt Lake County
		
WELCOME

Joel Racker called the meeting to order and welcomed the board members, staff and the audience to the Salt Palace Convention Center.  He thanked Visit Salt Lake for hosting the meeting.  Joel   recognized Kimberly Henrie, the new Deputy Director of GOED as well as Mindy Vail, assistant to Val Hale.  Joel also recognized Shawn Milne, County Commissioner from Tooele.  Joel then asked the board, staff and visitors to introduce themselves.  

Pat Holmes of Visit Salt Lake officially welcomed the board, staff and partners to the Salt Palace   She further expressed the importance of the board and its partnership with Visit Salt Lake as well as all of the other tourism partners around the state.  

OATH OF OFFICE

Joel Racker reported that by law, the board members need to be sworn into office and each oath needs to be notarized and placed in the State Archives.  Joel led the board members in the oath.  The following board members stood and recited the oath together: Lance Syrett, Bill Malone, Kymberly Buttschardt, and Jeff Robbins.  The oath states, “I do solemnly swear that I will support, obey and defend the Constitution of the United States and the Constitution of this State and I will discharge the duties of my office with fidelity.”   A local notary then notarized each document for the permanent file.  

MINUTES

MOTION:  Kathy Hanna-Smith made a motion to approve the minutes of the November 14th meeting held in Kanab.  Mike Taylor seconded the motion.  The motion passed. 

DIRECTOR’S REPORT

Vicki Varela reported on some of the following items:

· The Governor has proposed allocating $18 million in his budget for the TMPF for fiscal year 2015/2016
· Brand USA Bill – the reauthorization has been placed into an Omnibus Bill – it needs to go through the House and the Senate
· 2015 Tour of Utah locations were announced on December 9th - the tour will be headed north this year
· In State Co-op – should we allow a percentage of the co-op funds to be used for in state marketing – with the TMPF NAICS code amendment going through this legislative session, this would be a good window of opportunity to make this amendment to the bill 

· Joel Racker – there have been good discussions with the staff – would like to have the Co-op Committee discuss the concept and come up with some recommendations for the board
· Jeff Robbins recommended that the in-state and out-of-state co-op funds be kept separate 

MOTION:  Mike Taylor made a motion to give staff the ability to change the language in the bill to allow for the option of using a portion of the co-op funds for in-state advertising.  Bill Malone asked if the board could wait until the January 9th meeting to make the motion.  Vicki confirmed that it would be fine to wait until the next meeting.  That being said, Mike Taylor withdrew his motion.  The board agreed to wait until the January 9th meeting to vote on this item. 



[bookmark: _GoBack]After the co-op discussion, Vicki recognized Scott Beck, President/CEO of Visit Salt Lake and asked him to say a few words.  

Scott gave a brief welcome and update of events that are taking place in the area.  He spoke briefly about the development of the new convention hotel and reported that the contract has been awarded to Omni Hotels.  Other items he mentioned briefly were the Outdoor Retailer Show, the Ski City.com program, and he reported that this year has been the biggest convention season ever in the history of this convention center and it will be surpassed next year by about 20%.  He further reported that transient room tax collections for the county are 9.6% ahead of last year and overall, the convention industry remains very strong. He thanked the board and all of the partners for their continued support.  

DIRECTOR’S REPORT (Continued)

· Vicki spoke briefly about the statutory duties and authority of the tourism board and the tourism office.  She referred the board to a memo that came from the AG’s office and an attached spread sheet that is in the board packets.  She further reported that we need to set up a process to make sure everything is in order.  She indicated that she feels that the practices that have evolved with the board and its’ responsibility over the years should remain almost exactly as they have evolved.  However, there is a need to create policies and procedures that document these practices.  Dave Williams briefly reviewed the documents with the board.  Joel Racker noted that the motivation behind this is to make sure the Utah Office of Tourism and the Board of Tourism Development are in compliance with the state. 

· The document from the AG’s office covered the board duties and authority including what the board shall do, may do and may not do as well as what the staff duties and authority are including what the staff shall do and may do.  Dave also reviewed a spreadsheet that covered activities/tasks including the historic practices, what the statute says, what process is recommended going forward and next steps.

· Vicki confirmed that she received word that the Brand USA Omnibus bill made it through the House and is scheduled through the Senate today.  She is optimistic that Brand USA will be reauthorized. 

TRAVEL TRADE UPDATE

Kaitlin Eskelson reported on the Fiscal Year 2015 Travel Trade & International Media Strategic Plan.  The plan was provided in the board packets. Some of the items covered in the plan were:

· Travel trade program mission
· International representatives
· Key international markets – Canada, China, France, Germany, UK & Australia
· Breakdown of spend per market
· Visa Vue data for year end 2013 in the top 20 markets
· Scope of work and travel trade management and reporting for each country
· Special opportunities in Netherlands, Mexico, Brazil, Japan and Italy. 

MARKETING REPORT

Dave Williams asked the board to consider moving the international contracts out of the UOT operations budget and into the TMPF.  He reported that the TMPF continues to grow but the operations budget has not grown.  He further added that the international contracts have always been paid for out of the operations budget but since these funds are used for out of state and out of the country marketing, it makes more sense for these funds to come out of the TMPF.  He then provided a budget document that shows remaining funds from prior years of the TMPF that indicated there is a total of $362,167.55 in available funds.  Dave proposed that the board allocate $270,000 out of those funds to cover the international contracts for the remainder of this fiscal year.  He further added that he would like to include the international contracts as a line item in the TMPF budgets going forward. 

MOTION:  Jeff Robbins made a motion to approve allocating $270,000 of remaining funds from previous fiscal year savings to cover international contracts for the remainder of the current fiscal year ending in June 2015.  Lance Syrett seconded the motion.  There was further discussion regarding including the international contracts in the TMPF budget going forward.  Vicki indicated that the board does not have to vote on that today, only the $270,000 to cover this year.  After no more discussion, the motion was approved. 

After the motion, Vicki recognized Salt Lake County Mayor, Ben McAdams and asked him to say a few words.  Mayor McAdams welcomed everyone to Salt Lake County.  He reported that tourism is a very important part of the economy for Salt Lake County as well as the entire State of Utah.  He gave a brief update on Skicity.com and the new convention hotel.

MARKETING REPORT (Continued)

Tour of Utah 2014 Recap

Jenn Andrs from the Tour of Utah gave a brief PowerPoint presentation on the results of the 2014 event.  She showed a short recap video before providing statistics from the event.  She also passed around two asset books for the board to view 

Attendance - 275,000
Resident Status – 78% in-state & 22% out of state (2 % non-resident of the US)
Economic Impact - $20 million

Tour of Utah 2015 Route

The event will begin August 3rd and end August 9th

Stage 1 – Monday, August 3rd - Logan
Stage 2 – Tuesday, August 4th - Tremonton to Ogden
Stage 3 – Wednesday, August 5th – Antelope Island State Park to Bountiful
Stage 4 – Thursday, August 6th – Soldier Hollow in Heber Valley
Stage 5 – Friday, August 7th – Salt Lake City
Stage 6 – Saturday, August 8th – Salt Lake City to Snowbird
Stage 7 – Sunday, August 9th – Park City

There will be a Women’s Edition Criterium Classic this year

Stage 1 – Monday, August 3rd – Logan
Stage 2 – Tuesday, August 4th – Ogden

After the presentation, Jenn thanked the board and staff for their partnership. 

Three-Season Proposed Spend

Dave Williams reported that we are moving into our planning stages for the three season campaign.  He further reported that the partners of the gateways to The Mighty Five® have indicated that the campaign is working very well, so well that some of the parks are experiencing over-crowding.  We are trying to find ways to push visitors more into the shoulder season.  Struck and Love will present a general course of direction today as far as the three season campaign is concerned including national cable, spot markets and timing. 


Struck/Love did a PowerPoint presentation explaining the proposed three-season campaign buy. Some of the items covered were:

· Network cable and national digital 
· Spot market in LA, Denver, Phoenix and Vegas – early March to late Spring and again in September

Budget
$3,200,000 – network cable
$   700,000 – spot television in the spring
$   350,000 – spot television in the fall
$1,000,000 – national digital
$5,100,000 – TOTAL BUDGET (some funds to come from FY16 budget)

MOTION:  After discussion regarding timing of the campaign, Nathan Rafferty made a motion to approve the mix of the proposed three season spend in the amount of $5.1 million with the understanding that the marketing committee will work with Struck and Love to adjust the start date of the campaign within the next two weeks. Lance Syrett seconded the motion.  Motion passed.

After the motion Commissioner Shawn Milne from Tooele County reported that he is looking forward to the board holding its meeting at Miller Motor Sports Park on January 9th.

UTIA UPDATE

Nan Anderson reported on some of the following items:

· The Governor has proposed that the TMPF be funded at $18 million
· Legislative priorities are the TODDS initiative and liquor legislation
· Tourism Day on the Hill will be held February 25th as well as UTIA meeting
· Ski Day fund raiser in January for Tourism Works PAC

NEW BUSINESS

Gordon Topham thanked Dave Williams for coming to St. George last month to present for the Utah Association of Counties regarding the Co-op program.  He further added that it was very eye opening to a lot of the commissioners. 

Meeting adjourned.  The next meeting will be held Friday, January 9th in Tooele. 













5

