
STANSBURY SERVICE AGENCY 
BOARD OF DIRECTORS 
MEETING AGENDA 
NOVEMBER 19, 2025



Agenda

Order of Business
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Presentation: Youth Recognition Presentation made by Stacy Smart
5. Public Comments
6. Review of Public Comments from the last meeting
7. GM Updates

1. Operations
2. Projects
3. Finances

Discussion Items
a. Finance Committee Update

- Presentation of 2025 Proposed Amended Budget
b. Policy Committee Update

- Agency Bylaws
- Committee Management Policy: Purpose Statement and Requirements
- Policies to finish in 2025: Safety Manual, Procedure for Filling a Mid-term Vacancy, Procedure for Policy 
Management, Procedure for Hiring a General Manager, Committee Management Policy
- Other Policies in Progress: Real Estate Transfer and Acquisition, Purchasing and Procurement Policy

c. Planning Committee Update

Action Items
1. 2025.11.10 A

◦ Board Review and possible approval of October Financial Statements, Purchases, and Journal Entries

2. 2025.11.11 A
◦ Board Review and possible approval of Impact Fee Analysis Plan for Parks Services



Agenda

Action Items

3. 2025.11.12 A
◦ Board Review and possible approval to amend the 2025 Adopted 

Budget

4. 2025.11.13 A
◦ Board Review and possible approval of change order for the Millpond 

Park Phase 1

5. 2025.11.14 A
◦ Board Review and possible approval of Stansbury Service Agency 

Bylaws

6. 2025.11.15 A
◦ Board Review and possible approval of the Committee Management 

Policy purpose statement and requirements

Board member reports and requests.

Open comment session for individual Board Members to present 
final thoughts on any subject covered in the meeting, updates on 
individual projects not covered by the GM, concerns from residents, 
and requests for future board actions.

Adjourn



Public Comment



Review of Public 
Comment
NO PUBLIC COMMENTS TO REVIEW



GM Update



Operations



Operations – Parks and Rec
19 Nov 2025

Projects:
◦ Dawn’s View Line Replacement

◦ Porter Way Park Weather Trak Install 

◦ Sager’s Park Wiring Replacement

◦ Golf Course Maintenance Building

◦ Line Replacement on Stansbury Parkway

◦ Reseeding

◦ Pool Maintenance



Sagers Park – Irrigation Wiring
19 Nov 2025



Woodland Park - Vandalism
19 Nov 2025



Operations – Parks and Rec
19 Nov 2025

Pool Maintenance
◦ Temporarily Plugged the Lower Valve in Bottom of Pool

◦ Plan is to look at replacement of the valve in the spring

◦ Installing the two boards the Aquatech has received
◦ Looked at other options, this seems to be the lowest cost 

◦ Need to have Russell Welding fabricate a new lower roller

◦ Aquatech will install and then we will remove and store for the winter

◦ Aquatech is also looking at potential repairs for the pool bottom

Irrigation Upgrades – Porter Way and Sagers Parks
◦ Parts have been received (Porter Way) or on order (Sagers)

◦ Plan is to have the work done in house this fall

◦ Sprinkler Supply has been out to train crew in install at Porter way



Projects



Projects 
19 Nov 2025



Finances



TOTAL REVENUE – GENERAL FUND
1 January – 31 October 2025
1 Aug 2025

1 1  S E P  2 0 2 5



TOTAL 
REVENUE – 
GENERAL FUND
1 January – 31 
October 2025
1 Aug 2025
11 SEP 2025



TOTAL EXPENSES – GENERAL FUND
1 January – 31 October 2025
1 Aug 2025

1 1  S E P  2 0 2 5



TOTAL EXPENSES – GENERAL FUND
1 January – 31 October 2025
1 Aug 2025

1 1  S E P  2 0 2 5



TOTAL EXPENSES – CAPITAL PROJECTS
1 January – 31 October 2025
1 Aug 2025

1 1  S E P  2 0 2 5



TOTAL EXPENSES – IMPACT FEE PROJECTS
1 January – 31 October 2025
1 Aug 2025

1 1  S E P  2 0 2 5



Discussion Items



Presentation of 2025 
Proposed Amended 

Budget



Revenues 2024 Actual 2025 Approved 2025 Estimated
General Fund - Fund 10

Property Taxes 3,098,337        3,228,618          3,324,588            
Intergovernmental Revenue 18,969              4,000                   19,000                  
Charges for Services 1,085,252        1,124,390          1,300,025            
Misc. Revenue 32,613              16,692                625,088               
Interest 62,491              80,000                130,000               
Contributions & Transfers
Total Governmental Fund 4,297,662        4,453,700          5,398,701            

Capital Projects - Fund 41
Intergovernmental Revenue -                    -                       -                        
Capital Expenditures 780,000           1,031,902          1,031,902            
Total Capital Projects 780,000           1,031,902          1,031,902            

Impact Fees - Fund 44
Intergovernmental Revenue 41,517              658,883              134,483               
Interest 58,161              40,000                55,000                  
Misc. Impact Revenue 394,200           270,000              180,900               
Contributions & Transfers 327,184           179,347              338,990               
Total Impact Fees 821,062           1,148,230          709,373               

Total Governmental Funds 
Revenue 10, 41 & 44 5,898,724        6,633,832          7,139,976            

Total Revenue 
Summary
2025 Proposed 
Amended 
Budget



Expenditures 2024 Actual 2025 Approved 2025 Estimated
General Fund - Fund 10

General Government 472,887           783,520              588,800               
Parks, Recreation, and 
Public Property 1,828,438        3,062,160          3,062,160            
Non Departmental 
Expenditures -                       179,100               
Operating Transfers 1,107,184        608,020              1,568,641            
Total General Fund Expenditures3,408,509        4,453,700          5,398,701            

Capital Projects - Fund 41
Parks, Recreation, and Public Property205,713           561,662              488,428               
Transfers -                    470,240              543,474               
Total Capital Projects Expenditures205,713           1,031,902          1,031,902            

Impact Fees - Fund 44
General Government 7,998                61,730                26,700                  
Parks, Recreation, and 
Public Property 223,704           1,086,500          682,673               
Transfers -                    -                       -                        
Total Impact Fees Expenditures 231,702           1,148,230          709,373               

Total Expenditures 3,845,924        6,633,832          7,139,976            

Net Change in Fund Balances 2,052,800        -                       -                        

Total Expenses 
Summary
2026 Draft 
Budget



Amended Budget
19 Nov 2025



Policy Committee 
Update



Evolution:  Transitioning to our New Bylaws
Moving from a Foundational Start to a Sustainable Future

•The Administrative Policy Manual (Our "Articles of 
Confederation"): Essential foundation adopted in 2020 
(based on 2017 Hunter-Granger Water District policies).
•The Problem: After years of use, many sections are now 
outdated, and the overall structure is not adaptable for 
long-term relevance.  We’ve got 20+ pages of policy 
appended to the end of the document.
•The Goal: To replace a good starting spot with a better 
governing document.



A Pivot Point in Governance
OUR CURRENT STATE 

Current Administrative Policy Manual 

Recommended State

New  Stansbury Service Agency By-laws

Rigid, but without references to Utah Code or governing 
documents

Lack of strong unifying structure 

No organized way to add policies and procedures so they can 
be found and used intuitively

Rooted in governing documents and Utah Code

Common sense structure from Administrative Boards to Management

Robust framework designed for effectiveness, clarity and enduring 
relevance

Clearly defines responsibilities and gives leaders tools and guidance for 
effective governance



The Transition Process
1. Approve the transition to the Bylaws

2. Compile Policy Index

3. Compile current associated policies to a central location 
in the Document Management System (“Dropbox”)

4. Insert proper hyperlinks to policies into the Policy Index

5. Print hard-copy manual for office reference

6. Adopt a Procedure for Policy Management and start 
updating documents to conform

7. Train Board members, Management and Staff regarding 
how to use and develop policies, procedures, plans etc.  



Committee Management Procedure

Purpose
The purpose of this policy is to document the processes to 
initiate, manage, integrate and report committee activities 
with Agency Board oversight. 

Applicability
All existing and new committees created by the Agency Board.

Requirements
1. Document committee plans, progress, issues and charter
2. Periodically brief the Agency Board
3. Structured reporting format
4. Agency Board oversight
5. Single point of responsibility
6. Integrated with annual budgeting
7. Agency board approves charter and prioritizes projects
8. Define committee membership requirements, avoids quorums



Policies to Finish in 2025:  
• Safety Manual
• Procedure for Filling a Mid-term 

Vacancy
• Procedure for Policy Management
• Procedure for Hiring a General 

Manager
• Committee Management Policy

Other Policies In Progress:
• Real Estate Transfer & Acquisition
• Purchasing and Procurement Policy

Goals



Planning Committee 
Update



2025 Capital 
Project 
Summary
19 Nov 
2025 



Millpond Park Changes
19 Nov 2025

Added Video Sleeves to Light Poles



Change Order Costs – Millpond Park Phase I



2026 Projects
Millpond Bridge – Initial Planning for Grant needs to be reviewed and finalized cost estimate.

Oscarson Park – Looking at a planning to final design and plan set.

Initial concepts for park at Pole Canyon and Village
◦ - Football may have a funding source and incorporate area across village owned by Bonneville



Action Items



2025.11.10

Review and Possible approval 
of October Financial 
Statements, Purchases, and 
Journal Entries



MOTION – 
APPROVAL OF 
OCTOBER 2025 
FINANCIALS

Motion to approve the 
October Financial Statement, 
Journal Entries and payments 
in the amount of $401,411.23



2025.11.11

Board Review and possible 
approval of Impact Fee 
Analysis Plan for Parks 
Services



Motion – Impact 
Fee Analysis

I MAKE A MOTION TO AUTHORIZE TO 
INITIATE A REVIEW OF THE STANSBURY 
SERVICE AGENCY IMPACT FEE ANALYSIS 
PLAN.



2025.11.12

Board Review and possible 
approval to amend the 2025 
Adopted Budget



Total Revenue 
Summary
2025 
Proposed 
Amended 
Budget

Revenues 2024 Actual 2025 Approved 2025 Estimated
General Fund - Fund 10

Property Taxes 3,098,337        3,228,618          3,324,588            
Intergovernmental Revenue 18,969              4,000                   19,000                  
Charges for Services 1,085,252        1,124,390          1,300,025            
Misc. Revenue 32,613              16,692                625,088               
Interest 62,491              80,000                130,000               
Contributions & Transfers
Total Governmental Fund 4,297,662        4,453,700          5,398,701            

Capital Projects - Fund 41
Intergovernmental Revenue -                    -                       -                        
Capital Expenditures 780,000           1,031,902          1,031,902            
Total Capital Projects 780,000           1,031,902          1,031,902            

Impact Fees - Fund 44
Intergovernmental Revenue 41,517              658,883              134,483               
Interest 58,161              40,000                55,000                  
Misc. Impact Revenue 394,200           270,000              180,900               
Contributions & Transfers 327,184           179,347              338,990               
Total Impact Fees 821,062           1,148,230          709,373               

Total Governmental Funds 
Revenue 10, 41 & 44 5,898,724        6,633,832          7,139,976            



Total 
Expenses 
Summary
2026 Draft 
Budget

Expenditures 2024 Actual 2025 Approved 2025 Estimated
General Fund - Fund 10

General Government 472,887           783,520              588,800               
Parks, Recreation, and 
Public Property 1,828,438        3,062,160          3,062,160            
Non Departmental 
Expenditures -                       179,100               
Operating Transfers 1,107,184        608,020              1,568,641            
Total General Fund Expenditures3,408,509        4,453,700          5,398,701            

Capital Projects - Fund 41
Parks, Recreation, and Public Property205,713           561,662              488,428               
Transfers -                    470,240              543,474               
Total Capital Projects Expenditures205,713           1,031,902          1,031,902            

Impact Fees - Fund 44
General Government 7,998                61,730                26,700                  
Parks, Recreation, and 
Public Property 223,704           1,086,500          682,673               
Transfers -                    -                       -                        
Total Impact Fees Expenditures 231,702           1,148,230          709,373               

Total Expenditures 3,845,924        6,633,832          7,139,976            

Net Change in Fund Balances 2,052,800        -                       -                        



MOTION TO 
APPROVE 
AMENDED 2025 
AMENDED 
BUDGET

I MAKE A MOTION TO APPROVE THE 
TENTATIVE 2025 AMENDED BUDGET, 
INCLUDING THE REALLOCATION OF 
$179,100 FROM GENERAL GOVERNMENT 
TO CAPITAL MAINTENANCE.



2025.11.13

Board Review and possible 
approval of change order for 
the Millpond Park Phase 1



MOTION – 
MILLPOND PARK 
PHASE I CHANGE 
ORDERS

I MAKE A MOTION TO 
APPROVE CHANGE ORDERS 
FOR MILLPOND PARK PHASE I 
IN THE AMOUNT OF $44,412.



2025.11.14

Board Review and possible 
approval of Stansbury Service 
Agency Bylaws



MOTION – 
AGENCY 
BYLAWS

I MAKE A MOTION TO 
APPROVE THE AGENCY 
BYLAWS 



2025.11.15

Board Review and possible approval of the 
Committee Management Policy purpose 
statement and requirements



MOTION TO 
APPROVE THE 
COMMITTEE 
MANAGEMENT 
POLICY  PURPOSE 
STATEMENT AND 
REQUIREMENTS

I MAKE A MOTION TO APPROVE THE 
COMMITTEE MANAGEMENT POLICY  
PURPOSE STATEMENT AND REQUIREMENTS



Board Member 
Reports and 
Discussion 
Items

Open comment 
session for individual 
Board Members to 

present final thoughts 
on any subject 
covered in the 

meeting, updates on 
individual projects 
not covered by the 
GM, concerns from 

residents, and 
requests for future 

board actions.



Adjourn
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