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Board of Trustees Meeting
Miller Administration Building - Betty Hess Boardroom - 319
3850 S Dixon Parkway, Ogden, UT 84408
Zoom | ID: 865 3508 4319  | Password: 364024
Monday, October 20, 2025 | 2:00 PM to 4:00 PM
VISION
We will be a leader in transforming lives by meeting all students where they are, challenging and guiding them to achieve their goals academically and in life.
MISSION
We transform lives and communities by educating students of all identities and backgrounds. We nurture success through a supportive environment, individualized pathways, meaningful personal connections with faculty and staff, teaching and experiential learning, research, and civic engagement.
Trustee Members:							Excused:
Keith Titus, Chair							Monet Maggelet
Lori Belnap Pehrson, Vice Chair					Tammy Gallegos
Brent Bishop
Matt Dixon
Mia Foster
Ally Isom
Brad Wilson
Casey Hill
Attendees
Brad Mortensen, President
Leslie Durham, Provost & Senior Vice President for Academic Affairs
Mark Halverson, Vice President for Administrative Services
Betsy Mennell, Vice President for University Advancement
Jessica Oyler, Vice President for Student Access and Success
Stephanie Hollist, Board Secretary & General Counsel
Steven Richardson, Director of Strategic Initiatives
Jason Francis, Faculty Senate Chair, Professor/Health Sciences Librarian
Marc Gangwer, Staff Advisory Chair/Director of Financial Aid
Savannah Evans, Executive Assistant
Bryan Magaña, Public Relations Director
ZOOM Attendees
Sherri Cox
Guest Presenters
Randy Boyle, Professor of Management Information Systems
Demetrios Pagonis, Assistant Professor of Chemistry and Biochemistry
Craig Trewet, National Advisory Council Chair
Eric Bennick, Information Security Manager
Braden Freestone, Presidential Leadership Fellow
Devin Sanborn, Presidential Leadership Fellow
Julia Sarro, Presidential Leadership Fellow
Call to order
Vice Chair Lori Belnap Pehrson called the meeting to order at 2:02 p.m..  She welcomed all attendees, including those on Zoom.  Vice Chair Pehrson then asked for the identification of any potential or perceived conflicts of interest after reviewing the agenda.  After hearing none, the meeting proceeded.
Agenda Items
Board of Trustees Meeting Minutes (September 18, 2025)
The Board review the minutes from the September 18, 2025 Board of Trustee meeting.
	Action:  Trustee Bishop moved to approve the Board of Trustee meeting minutes from September 18, 2025, with a second by Trustee Isom.  The motion passed unanimously.
Board of Trustee Meeting Schedule
The Board reviewed the proposed Full Board of Trustees Meeting Schedule.
	Action:  Trustee Dixon moved to approve the Full Board of Trustee Meeting Schedule, with a second by Trustee Isom. The motion passed unanimously.
Information
Graduation
President Mortensen reviewed the schedule for Weber State University’s Fall Graduation Ceremonies and invited all Trustees to attend the ceremonies they’re scheduled allowed for.
Faculty presentation: AI as a Teaching Tool
The discussion begins with a presentation on the use of Artificial Intelligence (AI) at the university level, emphasizing a shift from simple Q&A to asking increasingly complex questions that involve higher-level cognitive functions, like creating plans or restructuring proposals. The speaker, Dr. Boyd, highlights that the rapid advancements in AI, driven by increased processing power and large datasets, necessitate a change in educational focus. Specifically, the university is moving away from traditional, easily-cheatable take-home exams toward in-class assessments and focusing on durable skills that machines cannot yet master, such as critical thinking, creativity, and collaboration.
A second faculty member, Dr. Pagonis, offers a different perspective, noting that while Large Language Models (LLMs) like GPT-4 are incredibly powerful and perform well on standardized tests, they are not authoritative and can make egregious mistakes, such as "hallucinating" facts. He stresses that for AI to be useful, users must possess the technical knowledge to catch these errors and use the tools under supervision. The emerging consensus is that AI is an essential tool for graduates to master, but its transformative effect is primarily on assessment methods (leading to more in-person testing) rather than the core academic skills students need to develop. The presenters also touch upon institutional challenges, like faculty resistance to change and the need to adapt curriculum and systems to prepare students for future, AI-driven jobs like Prompt Engineer and AI Architect.
Special Topic: Cybersecurity and Top Risks
Eric Bennett provided an overview of the top risks such as FIN AID fraud, phishing attacks, data privacy act/data privacy compliance.  It was clarified that WSU is responsible to pay back any disbursements to the FEDERAL if money is disbursed to the student.  DoD Contract Obligations – high stakes accountability.  A review of the progress that’s been made in the past year was discussed.  Long term strategy was discussed.
Eric Bennick, the Information Security Manager, presented on the top cybersecurity risks facing the university, with a heavy emphasis on how AI is escalating threats. The most significant new challenge is Financial Aid Fraud, where scammers use stolen identities and AI to enroll, pass courses, and vanish after receiving federal aid disbursements, leaving the university financially liable. Furthermore, AI has made traditional phishing attacks 400% more effective by enabling highly sophisticated, targeted messaging and more advanced malware development. The university is also addressing new state-level Data Privacy Compliance regulations and the strict cybersecurity mandates (CMMC Level 2) required for DoD contracting—a unique strategic advantage. To combat these risks, the IT team has significantly improved its phishing response, successfully mitigated vulnerabilities in recent penetration tests, and is implementing a robust long-term cybersecurity strategy. The discussion concluded by stressing the need for continued faculty education, the development of new programs, and dedicated resources to keep pace with the rapidly evolving threat landscape.
National Advisory Council Liaison Report
The speaker, Craig, provided an update on the recent meeting of the National Advisory Council (NAC), emphasizing its role in facilitating communication among the Board of Trustees, the NAC, and the alumni group to strengthen university relationships. The NAC focuses on advising the president on priorities, particularly the ongoing strategic plan update, and has recently increased its focus on current issues through dedicated subcommittees. Key insights and guidance from the council included positive reinforcement for the administration's handling of stability and safety issues and high praise for the leadership transitions and new deans joining the team. The council was also pleased with the university's transparent approach to budget reallocation and showed keen interest in addressing AI as a people issue, not just a technical one. A significant highlight was the student panel, which reinforced that the university's strength lies in its faculty-student relationships, and an inspirational talk from NBA champion and alumni, Dylan Jones, who emphasized a sense of "purity" and commitment at Weber State. Moving forward, the NAC will continue to focus on the strategic plan, the university campaign, and deeper working group insights.
Strategic plan update
Access learning, community, post graduate success, and family experience.  Discussion on how involved BOT wants to be involved in the creation of the strategic plan. A granting institution is a 1-time funding. A follow up at our next meeting about the proposals that are coming in.  A survey will be sent out about why folks left WSU.
The update on the strategic planning process confirmed that work is fully underway, led by co-leads who are coordinating five key pillars: Access, Learning, Community, Completion & Post-Graduate Success, and the Weber State Family Experience. Each pillar is managed by a faculty and a staff co-lead. The current phase involves two main efforts: gathering broad community insights from both campus and external partners, and performing institutional and environmental scanning to complete a SWOT analysis. This analysis will guide the University Planning Committee as they prepare a draft plan for the Board of Trustees in the spring.
The enthusiasm for the plan is underscored by the strong response to the Innovation and Improvement Grants, which are related to the recent budget reallocation and state bill HB 265. The university has received grant requests totaling over three million dollars, signaling that the campus community is ready to innovate and build momentum. Board members also contributed vital feedback, suggesting the planning process should capture insights from admitted-but-not-enrolled students and departing staff/faculty to understand how the plan could foster greater retention and recruitment.
Weber State University Reports
President’s Report
The university president introduced three Student Presidential Leadership Fellows: Braden Freestone, Devin Sanborn, and Julia Sarro, who each shared their unique educational experiences and appreciation for the institution. Braden, a pre-medical microbiology student, revealed he chose Weber State initially for the scholarship money but is now grateful for the unparalleled opportunities, including being the only undergraduate in Utah permitted to fully dissect and teach on 14 human cadavers. Devin, a senior in Manufacturing Engineering Technology with a focus on welding, highlighted the affordability and strong representation of non-traditional students at Weber, noting the program led to two internships and a full-time weld engineering job with Caterpillar. Julia, a pre-engineering and mathematics major who moved from Massachusetts, praised the university's tight-knit community and the personable, passionate professors who have supported her goal of becoming a civil engineer. All three students affirmed that their experiences at Weber State have been immensely valuable, equipping them with the tools and relationships needed to be highly competitive in their respective fields.
Alumni Association
The Alumni Association update highlighted the success of the annual Homecoming Week and WSU Salutes event, which celebrates alumni who are making significant global contributions. The speaker emphasized that the "WSU Salutes" recognition is one of the association's best traditions, featuring inspiring videos of each honoree's story. Awards were presented across several categories, including the Distinguished Service Award, the Louis W. Shirtliff Award for Contributions to Education, and the Outstanding Young Alumni Award. Notable recipients of the Distinguished Alumni Award included Todd D. Kammerer (President of Kroger's Fred Meyer Division) and Ann Shawcross-Johnson (Microsoft Senior Executive), alongside the President's Award given to Howard R. Brady. Attendees were strongly encouraged to attend the inspiring event next year and refer to the full report for details on activities across various alumni groups.
Staff Advisory Council
The Staff Advisory Council Report was reviewed in the packet without discussion.
Weber State University Student Association
The Student Association report highlighted successful student engagement activities, including the second annual Oktoberfest and the heavily attended Homecoming Week with its popular "Friends" theme, culminating in the "Illuminite" drone show. A new initiative, "Pizza with the Prez," has been highly successful in driving student interaction, with food running out quickly. To gather feedback, the association mandates a survey or sticky-note response to students receiving pizza, collecting over 200 notes detailing "the Weber we want." Initial feedback from these surveys focused heavily on mental health concerns and barriers to admission. The association plans to share this valuable student feedback with the Provost and Dean of Students to inform decision-making under their strategic theme, "The Weber We Want."
Academic Policy Committee
Information
The following items were noted for information:
a. Dr. Ezekiel R. Dumke College of Health Professions Tenure Documents
b. Committee Discussion
c. Academic Policy Committee Meeting Minutes – September 18, 2025
There were no action items presented from the Academic Policy Committee.
Business Committee
Action
Trustee Dixon and Vice President Halverson reported on the Business Committee meeting.  The following items were presented for approval
a. Athletic department abusive coaching policy
b. Public treasurer
Action: Chair Titus made a motion to approve the changes to the Athletic Department Abusive Coaching Policy and Public Treasurer change, with a second from Trustee Dixon. The motion passed unanimously.
Trustee Dixon and Vice President Halverson reported on the Business Committee meeting.  The following items were presented for approval:
a. Monthly Investment Report
b. Quarterly Investment Report
c. Investment Committee Report
Action: Trustee Bishop made a motion to approve the Monthly, Quarterly, and Investment committee reports, with a second from Trustee Wilson. The motion passed unanimously.
Trustee Dixon and Vice President Halverson reported on the Business Committee meeting.  The following items were presented for approval:
a. FY 27 Budget Request
b. FY 27 Capital Request
c. Capital Improvement
Action: Trustee Bishop made a motion to approve the FY 27 Budget Request, FY 27 Capital Request, Capital Improvement, with a second from Trustee Wilson. The motion passed unanimously.
Trustee Dixon and Vice President Halverson reported on the Business Committee meeting.  The following items were presented for approval:
a. Audit Committee Report
Action: Trustee Hill made a motion to approve the Audit Report, with a second from Chair Titus. The motion passed unanimously.
Information
The following items were noted for information:
a. Financial Report (August 2025)
b. Annual Surplus Property Report
c. Special Topics Proposal
d. Special Topic: Campus Event Security
e. Business Committee Meeting Minutes – September 18, 2025
f. Vice President Betsy Mennell provided an Endowment Funds Utilization Report showing how funds are being used in the separate colleges.
Adjourn
With all agenda items completed and business finished, the meeting adjourned at 4:30 p.m.
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