
STUDENT-CENTERED EDUCATION & SERVICES, INC. 

CHARTER SCHOOL APPLICATION 

December 8, 2014 



Required Information 

I. Charter School Information 

1. Name of proposed charter school Student-Centered Education & Services 

2. Name of applicant Student-Centered Education & Services 

3. Authorized agent Eddie Hoyle (previous, Rebecca Tierney) 

4. Mailing address: Street, City, State, Zip 4120 College Drive, Ogden, UT 84403 

5. Phone number 801-941-6730 6. Email address aspire4education@gmail.com 

7. District(s) where proposed charter school is located Locations for primary & secondary locations: 

Alpine, Canyons, Davis, Granite, Provo, Salt Lake City, Weber 

8. District contact(s) and date complete application submitted to district(s). (NOTE: repeat this statement 
for each district in which the school may be located.) 

Submitted to: Vernon Henshaw who works at Alpine School District 
James Briscoe who works at Canyons School District 
W. Bryan Bowles who works at Davis School District 
Martin Bates who works at Granite School District 
Keith Rittel who works at Provo District 
McKell Withers who works at Salt Lake City School District 
Jeff Stephens who works at Weber School District 
on December 8, 2014 

9 . Form of organization (check) 
,/ Nonprofit Corporation D Tribal entity D Other 

10. The governing body of a charter school is responsible for the policy decisions of the school. Please 
indicate the makeup of this body below. (Add lines as necessa!'.Y) 

Name Email 
Type of Member (e.g., Position on Board (e.g. 

parent, business) chair, secretary) 

:ddie Hoyle ehol{le@weber.edu Business/Community Chair 

Tricia Leland ctleland@llahoo.com Business Vice-chair 

Alejandro Valquinto aleaz12@gmail.com Business/Community Treasurer 

Rebecca Tierney aspire<'!education@gmail.com Business/Community Secretary 



RIRobb Hall robb.hall@llouthimQact.org Business/Community 

Martha Autrey marthautrejl@comcast.net Business/Community 

F -oster Parent/Parent TBD TBD 

R Representative 

c :::ommunity/Agency TBD TBD 

RRepresentative DCFS 

11. Year school will start August 3, 2016 12. Grades served 9-12 

14. Number of instructional hours 1,320 (990 
13. Number of instructional days 173 

minimum will be required per student) 

15. Requested Enrollment 

Operational year 1: Grade K: _ _ Grades 1-6: _ _ Grades 7-8: __ Grades 9-12: 250 Total: 250 

Operational year 2: Grade K: _ _ Grades 1-6: _ _ Grades 7-8: __ Grades 9-12: 500 Total: 500 

Operational year 3: Grade K: _ _ Grades 1-6: _ _ Grades 7-8: __ Grades 9-12: 500 Total: 500 

Does proposed grade configuration match resident district grade configuration? N/A 

16. Target percentage of educationally disadvantaged students 50+% 

17. Is this a application seeking special treatment 
18. Is this application seeking priority consideration 

under UCA 53A-1a-501.9? 
../ 

under UCA 53A-1a-502.5? 
Yes ../ No 

19. A charter school may apply to the State Board of Education for a waiver of any rule that inhibits or 
hinders the school from accomplishing its mission or educational goals set out in its charter. List any 
waiver requests here (i.e., Rule numbers. Provide details regarding the need for the waiver as 
Attachment A). N/A 

20. List persons whom you have designated as founding members of the school. Children/grandchildren of 
a Founding Member (an individual who has had a significant role in the development of a charter 
school application), children/grandchildren of an employee, and siblings of students currently 
attending the charter school are eligible for preferential enrollment under both State and Federal 
Charter School law. Also, identify the percentage of students eligible for preferential enrollment under 
the status of founder's child or employee child. 

Founding Members: Rebecca Tierney, Eddie Hoyle, Alejandro Valquinto, Robb Hall, Tricia Leland 

SCES designated "youth in custody" with DCFS as having first priority for enrollment. Second priority for 
enrollment would be founder's child or employee child; SCES estimates this to be at 1% or Jess. 



II. Assurances 

The applicant charter school hereby assures and certifies to the Utah State Charter School Board and Utah State Board 
of Education that: Read and Check 

./ The charter school will make provision for such fiscal control, fund and program accounting procedures as may 
be necessary to assure proper disbursement and accounting for all funds, and will utilize fiscal procedures that 
are consistent with generally accepted standards of fiscal management . 

./ The charter school will not expend program funds for any education program, activity, or service related to 
sectarian instruction or religious worship . 

./ The charter school assures that resources will be available and a process established to develop a Student 
Education Plan/Student Education Occupation Plan (SEP/SEOP) for each student . 

./ The charter school will maintain an active parent/guardian involvement process including some formal 
mechanism for meaningful involvement in site-based decision making . 

./ The charter school will not charge tuition or fees, except those fees allowed by law. Governing Boards will 
adopt allowable fees annually in an open board meeting . 

./ A copy of the charter will be supplied to interested individuals or groups on request . 

./ The charter school will be fully accredited no later than its second year of operation . 

./ The charter school will acquire and maintain nonprofit corporate status . 

./ The charter school will acquire and maintain all required insurances, including General Liability Coverage for 
both Bodily Injury and Property Damage Liability at $2 million per occurrence; perhaps, with an annual 
aggregate amount; Automobile Liability Coverage for Bodily Injury and Property Damage at $2 million per 
occurrence including PIP coverage; Personal Injury I Civil Rights Coverage for claimed Constitutional violations 
and claimed violations of federal and state law at $2 million per occurrence; Errors and Omission Coverage for, 
among other things, actions taken by directors and board members who govern the school at $2 million per 
occurrence; Government Crime Policy including employee theft, faithful performance, and coverage for 
employee and officer bonds; Property Coverages - probably a standard all-risk property policy with possible 
endorsements for Business Interruption, Extra Expense and Tuition Fee coverage; Workers' Compensation 
Coverage at such amounts and limits as required by Utah law; and Treasurer's Bond . 

./ The charter school will maintain accurate student transcripts . 

./ The charter school is nonsectarian in its programs, admission policies, and employment practices and all other 
operations . 

./ The charter school Principal/Director shall attend a one-day special education training class sponsored by the 
Utah State Office of Education prior to the first day of instruction and annually thereafter. 

./ The governing board will name and provide email contact information for the following individuals prior to 
opening and at any time the school makes changes to these positions: Board Chair, Executive Director, Principal, 
Assistant Principal, Assessment Director, Special Education Director, Title IX Civil Rights Monitor Officer, Section 
504 Coordinator, and Business Official. 
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./ The charter school applicant acknowledges that neither the chartering entity nor the state, including an agency 
of the state, is liable for the debts or financial obligations of the charter school or persons or entities who 
operate the charter school. 

./ The charter school applicant certifies all information contained in this application is complete and accurate, 
realizing that any misrepresentation could result in disqualification from the charter application process or 
revocation after award. The charter school applicant understands that incomplete applications will not be 
considered . 

./ The charter school applicant acknowledges that it has read all Utah statutes regarding charter schools and that, 
if approved, it is subject to and will ensure compliance with all relevant federal, state and local laws and 
requirements. The charter school applicant acknowledges that, if approved to operate a charter school, it must 
execute a charter contract with the Utah State Charter School Board within twelve months of the date of 
approval of the charter by the Utah State Board of Education and must begin providing educational services 
within the timeframe outlined in the charter. Failure to do so may result in revocation of the charter approval 
and, if applicable, termination of the contract and revocation of the charter . 

./ The authorized agent of the applicant charter school certifies that, to the best of his/her knowledge and 
belief, the data in this application are true and accurate, and that the applicant will comply with the 
assurances noted above if this application is approved. Therefore, this application for charter school status 
and funding is hereby submitted with the full approval and support of the governing body of the proposed 
charter school. 

Ill. Signatures 

WE, THE UNDERSIGNED, do hereby agree to the certifications contained in Section II. Assurances above. 

Name of Authorized Agent Eddie Hoyle 

Signature of Authorized Agent 

Signature of Charter School Board Chair 
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EXECUTIVE SUMMARY 

The educational outcomes for youth facing transitional issues in foster care, juvenile justice 
(probation), and mental health issues are far below those oftheir peers. Because of this, Student­
Centered Education & Services (SCES) is being established by a group of people who seek to 
improve the outcomes of learning, graduation, and entry into post-secondary education 
programs for this targeted population and the identified sub-groups (foster care, juvenile justice, 
and mental health). The purpose of this charter school is to add to the choices of youth involved 
with state agencies, many of whom who do not have the level of stability or advocacy of other 
students in Utah, in accordance with 53A-la-501.9, 2(a)(ii) a charter school whose mission is to 
enhance learning opportunities for students at risk of academic failure. 

Our vision is to facilitate education with strong supports in place, thus addressing the students' 
education and needs from a holistic perspective. This curricular emphasis (hybrid/blended, 
student-centered, holistic) will be accomplished by implementing four key priorities: 1) 
incremental rigorous coursework (gradual increases in academic expectations based on the 
individual), 2) developing non-cognitive skills of the students to improve self-efficacy outcomes, 
3) provide proactive/intentional advising with high expectations of attending post-secondary 
education and/or training, and 4) facilitate meaningful opportunities for service learning and 
attainment of work-readiness skills. These four (4) priorities are meaningful, manageable and 
measureable, and focus on improving SCES student outcomes. 

Counselors, teachers, and advisors (paraprofessionals) will be located in satellite locations for 
tracking overall progress, including but not limited to: class instruction, supplemental 
assignments, online curriculum, teaching of non-cognitive skills, and coordinating services with 
outside agencies to ensure communication exists between all parties involved in a student's 
education and plan(s). This charter school will have the ability to follow and continue services 
for individual youth who have multiple placements (high transfer rates with schools) in the state 
of Utah due to their involvement in or with state systems, or those with mental health issues. 
The long term goal is to improve the graduation rates for the target population(s). 

On average, foster care students will change high school five times and JJS youth can have 
interruptions in their education that affect their outcomes. They need education and services 
that are structured literally "where they are" physically and educationally. Housing situations are 
unstable, and in the long run they have little guidance with enrolling in college. Only 3% of foster 
care alumni nationally are completing a bachelor's degree (Annie E. Casey Foundation, 2003), yet 
70% of high school aged students in foster care express a desire to attend college (The California 
Foster Youth Education Task Force, 2007). SCES includes a vision where assistance to these 
students will go beyond their high school graduation, with added supports to help with the 
sometimes overwhelming process of navigating post-secondary education access. 

SCES is founded on the belief that we can and should do more for this target population, 
particularly when it comes to youth in foster care. After speaking with DCFS (Division of Child 
and Family Services) regarding this charter proposal, SCES has received support from DCFS (i.e. 
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letter of support). We have also received information from agencies that this model is needed 
for youth involved in JJS/drug courts. This proposed model can and will make a difference for 
the students who are at most at risk, and who deserve an education that is better suited to their 
circumstances with the goal of each student reaching his/her potential. 

1. SCHOOL PURPOSE AND GOALS 

A. Purpose 
The educational outcomes for youth facing transitional issues in foster care, juvenile justice 
(probation, court referrals), and mental health issues are far below those of their peers. Because 
of this, Student-Centered Education & Services (SCES) is being established by a group of people 
who seek to improve the outcomes of learning, graduation, and entry into post-secondary 
education programs for this targeted population and the identified sub-groups (foster care, 
juvenile justice, and mental health). The purpose of this charter school is to add to the choices of 
youth involved with state agencies, many of whom who do not have the level of stability or 
advocacy of other students in Utah, in accordance with 53A-la-501.9, 2(a)(ii) a charter school 
whose mission is to enhance learning opportunities for students at risk of academic failure. 

Continue to improve student learning: 
SCES's vision and mission is a cornerstone in facilitating Student-Centered learning which shifts 
the focus from the teacher to the learner. This includes methods such as active learning, where 
students solve problems, answer questions, formulate questions of their own, discuss, explain, 
debate, or brainstorm during class or with their instructor. Student-centered methods have 
repeatedly been shown to be superior to the traditional teacher-centered approach to 
instruction. This conclusion applies whether the assessed outcome is short-term mastery, long­
term retention, or depth of understanding of course material, acquisition of critical thinking or 
creative problem solving skills, formation of positive attitudes toward the subject being taught, 
or level of confidence in knowledge or skills (ASQ Higher Education Brief, 2(4), August 2009). 

Encourage the use of different and innovative teaching methods: 
Because the focus is on individual students rather than whole class structures, teachers often 
offer choices and adaptations within lessons, which empower student growth. This is a role 
teachers must be comfortable with if they are to implement a student-centered learning 
environment. To be considered a student-centered learning environment it has to be open, 
dynamic, trusting, respectful, and promote children's subjective as well as objective learning 
styles. Students may collaborate in hands-on problems and draw their own conclusions, or 
develop their own learning based on self-direction. This experiential learning involves the whole 
child-their emotions, thoughts, social skills, and intuition. The result of student-centered 
learning is a person who arguably develops self-confidence and critical thinking. 

Educator Participation: 
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SCES will allow for greater educator participation because of the two-fold effect of student­
centered teaching and the vision/mission of SCES. First when implementing student-centered 
teaching, the exchange between instructor and student is more dynamic. The teacher gains a 
better understanding of each individual student's knowledge of the subject matter, and the 
teacher is encouraged to promote active and/or critical thinking skills on the part of the student. 
This allows for a more positive learning environment and improves the relationship between the 
teacher and student. Educators responsibilities will include personally following up with students 
(on a consistent basis) who are not progressing, and playing an active part in a student's 
participation with the school. Second, with SCES promoting and assisting youth with the 
transition into post-secondary opportunities, the educator (counselors, teachers, and advisors) 
will play a more active role in not just the planning, but also the implementation of the students' 
post-secondary plans. 

Increased choice in learning opportunities: 
Learning in traditional settings does not work for all students, particularly for those students who 
are experiencing major transitions including involvement with state systems, and those 
struggling with mental health issues. These students need an individualized education, but they 
equally need strong support services and intentional advising to progress in their education. This 
requires specialized knowledge of state systems, how this involvement in systems affects 
education, as well as how to access services and funds for post-secondary opportunities which 
focus on these populations. 
Because of the tailored education (in class and online), students will have a completely 
individualized education. In class time will focus on: math, English, history, and science. Online 
class time will focus on other classes, including required and elective credit. We will be able to 
follow and work with students closely wherever they transition/move to in the State of Utah. 
This approach is unique and adds another element to the educational services Utah has to offer, 
in particular to those students who are considered the most at risk. 

New forms of accountability and innovative measurement tools: 
Despite the Utah goal of 1166 by 2020" which calls for two-thirds of Utah's adult population to 
hold a degree or certificate by the year 2020, schools in Utah are not held accountable for FAFSA 
completion rates, entry into post-secondary programs, or verification of students into post­
secondary education. SCES changes this by addressing the educational outcomes/progression of 
these students while in school and actively assists students with their transition into post­
secondary education/training. In addition, SCES will be tracking outcomes outlined in the mission 
specific goals including progression with non-cognitive skill development and an increase of 
learning for those who participate in service learning. Lastly, SCES will be using accountable and 
reliable methods to track completion of student hours. 

Parental involvement in management: 
SCES will actively seek parental involvement by having a parent sub-committee to develop 
strategies on how to best serve parents with students who are in these target populations. SCES 
would like to include "parents" as DCFS Case Workers, foster parents, JJS Probation Officers, and 
mental health professionals based on the State involvement with this target population. The sub-
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committee will actively seek representation from all partners, and the governing board will invite 
members to participate in all board meetings. 

Increase choice in area where schools are not making Adequate Yearly Progress (AYP): 
SCES addresses AYP with students who (statistically) fall within the target populations. Youth in 
foster care, those affiliated with the juvenile court system, and youth with mental health issues 
struggle statistically when compared to their peers. Because the location and demographics of 
these target populations, SCES will serve students located throughout Utah. Satellite offices with 
classrooms will be present in populated areas along the Wasatch Front. Students who move to 
rural areas can still be served if it is deemed in the best interest of the student. This will occur 
with online education, contractual work with licensed educators in rural areas, and relationships 
will continue with their counselor with the use of technology (such as Skype). SCES envisions 
these situations to be small in numbers; the majority of students will attend SCES locations. It is 
the belief of SCES that education should not be sacrificed for youth who face additional 
challenges outside of the classroom, including those in the state system who move to rural areas. 

B. Mission Statement 

The mission of Student-Centered Education & Services (SCES) is as follows: 

The mission of Student-Centered Education & Services is to provide an individualized hybrid 
education, combined with a strong guidance support system and collaboration model. SCES 
believes all students are capable of performing at their full potential; we view the personal 
challenges our students face as strengths to be harnessed, not as weaknesses to overcome. 

C. Coherent and Concise Vision 

The overall vision of SCES is to bridge the gap of education and support services to its students 
by focusing on the student-centered learning theory, implementing online curriculum with in­
class support and supplemental instruction, based solely on the needs of the individual 
student. This ensures that the student's education receives priority despite any transitional 
issues they are experiencing with state systems and local agencies. 

The vision of SCES in 5-10 years will include four (4) separate locations along the Wasatch Front. 
Each individual location will run independently, however schedules, budgets, performance 
measures, culture based on the mission, etc. will be managed the same at each location based 
on a process of internal system development. In essence, students will have the same 
expectations and will experience the same culture should they need to transition to another 
location based on their individual circumstances and transition needs. SCES locations will be 
monitored by the Director/Administrator, and will report data to USOE as a whole (i.e. the four 
locations combined). Five to ten year goals will include (1) graduation rates and assessment 
results that will be in alignment with their peers; (2) students who attend and graduate from 
SCES will have an equal to or higher enrollment rate in post-secondary education than their peers, 
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and (3) students will demonstrate an increase of knowledge in non-cognitive skill development 
that will coincide with their academic progress. 

Included in the long term vision of SCES will be to attract and retain qualified teachers, 
counselors, and staff who work well with these targeted populations. In order to achieve the 
mission and high goals of SCES, it will be important to retain personnel as their relationships with 
students will be pivotal in implementing the mission and achieving the goals outlined by SCES. In 
addition, SCES will be a pro-active partner with community agencies who serve the targeted 
populations. In 5-10 years, SCES envisions active partnerships with agencies including in house 
services where agency representatives can access students at their SCES location. This includes 
Workforce Investment Act Youth programs (with paid internships), mental health services, and 
easy access to students for agencies such as DCFS and JJS. In turn, SCES staff will ensure consistent 
communication regarding educational progress of students and services with agencies are being 
accessed based on each student's individual needs. 

Teachers, counselors and advisors will be located in satellite locations for tracking students' 
overall progress, including but not limited to: class instruction, supplemental assignments, online 
curriculum, teaching of non-cognitive skills, and coordinating services with outside agencies to 
ensure communication exists between all parties involved in a student's education plan. This 
charter school will have the ability to follow and continue services for individual youth who have 
multiple placements (high transfer rates with schools) in the state of Utah due to their 
involvement in or with state systems, or those with mental health issues. 

SCES aspires to be on the forefront in assisting youth with transitional issues by ensuring a 
positive, successful high school experience with the expectation of completing a certificate 
program by graduation and/or enrolling in a post-secondary program after graduating. On 
average, foster care students will change high school five times and JJS youth can have 
interruptions in their education that affect their long term outcomes as well. They need education 
and services that are structured literally "where they are" physically and educationally. Housing 
situations are unstable, and in the long run they have little guidance with enrolling in college. 
Only 3% of foster care alumni nationally are completing a bachelor's degree (Annie E. Casey 
Foundation, 2003), yet 70% of high school aged students in foster care express a desire to attend 
college (The California Foster Youth Education Task Force, 2007). SCES includes a vision where 
assistance to these students will go beyond their high school graduation, with added supports to 
help with the sometimes overwhelming process of navigating post-secondary education access. 

D. Educational Foundation and the Culture or Ethos 
Our primary goal is to facilitate education with strong supports in place, thus addressing the 
students' education and needs from a holistic perspective. The educational foundation of SCES 
(blended-flex model, student-centered, holistic) will be accomplished by implementing four key 
pillars: 
1) incremental rigorous coursework (gradual increases in academic expectations based on the 
individual), 2) developing non-cognitive skills of the students to improve self-efficacy outcomes, 
3) provide proactive/intentional advising with high expectations of attending post-secondary 
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education and/or training, and 4) facilitate meaningful opportunities for service learning and 
attainment of work-readiness skills. These four (4) priorities are meaningful, manageable and 
measureable, and focus on improving SCES student outcomes, (see Section E "Smart Mission 
Specific Goals"). 

Incremental rigorous coursework: The educational foundation will be a blended-flex model. The 
foundation for the curriculum will be on line (APEX Learning) but learning in the four core areas 
(English, math, science, history) will be completed with supplemental instruction and assignments 
developed by the teachers of SCES. A primary emphasis of SCES will be to increase a student's 
development in these core areas, with incremental rigor being facilitated by each teacher by 
providing supplemental assignments depending on the student's academic abilities and progress. 
This also allows for the student-centered approach to be implemented by having the teacher 
tailor curriculum to the student specific needs as well as to build upon their individual academic 
strengths. Other required and elective courses will be completed on line. Because of the small 
class sizes (15-16 maximum per core class), the teacher will be very involved with following 
students' progress and time online closely. Any issues or lack of progress will be immediately 
discussed with parents and/or agencies involved with the student. 

Developing non-cognitive skills: The culture of SCES will be positive, supportive, and genuine. It 
is the belief of SCES that in order to have student growth (academically or personally), 
relationships of the students and the staff have to be built on trust, genuine respect for one 
another, and focusing on the strengths of individual students and staff. Students will learn and 
display these positive characteristics when adults in their environment role model the behavior 
they expect from their students. In addition, SCES acknowledges that when a positive 
relationship is established with a student, only then can we challenge disempowering beliefs and 
challenge students' thinking for maximizing true potential. 

SCES will use research based techniques when teaching non-cognitive skills to our students. Non­
cognitive factors will be categorized into the five (5) following categories: academic behaviors, 
academic perseverance, academic mindsets, learning strategies, and social skills. Research 
indicates focusing on academic mindsets and learning strategies provides the best framework 
when incorporating non-cognitive skills into the academic environment: 

Farrington et al., 2012 states "Academic mindsets strongly influence the degree to which 
students engage in academic behaviors, persevere at difficult tasks, and employ available 

learning strategies. In turn, the use of appropriate learning strategies strongly influences the 
quality and effectiveness of academic behaviors and helps students stick with a task and 

persevere despite obstacles." 

The ethos of SCES will also have a strong advocacy for the mind/body connection and there will 
be an emphasis on wellness. In order to improve one's thoughts and increase self-efficacy, a 
holistic approach incorporates physical improvements to gain mental improvements. SCES will 
search out partnerships with local gyms, martial art and/or yoga studios to develop students' 
knowledge and participation in creating a healthy lifestyle. This is necessary for addressing non-
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cognitive skills as well as improving academic performance. The ethos and culture of the student­
faculty relationship will be authoritative. Professional development and the culture of SCES will 
focus on high expectations from students and staff, with the staff providing support emotionally 
to the students and a reciprocal relationship based on respect and trust. 

Proactive/Intentional advising with high expectations of attending post-secondary education: 
SCES ethos will be a continual emphasis on plans after graduation from high school. This will be 
done with the physical environment (college information visible) and during discussions with all 
SCES staff. SCES staff will be trained to use opportunities to compare what students are learning 
to what personal goals they have in post-secondary education. The Advisor position will help 
students one on one with enrollment including admissions, financial aid, accessing additional 
funds such as the ETV (educational training vouchers) and Chafee funding for youth in foster care, 
class selection, loan information, etc. This position will be instrumental in helping students with 
the cumbersome process of applying for college and financial aid. 

Service learning and attainment of work readiness skills: The culture of SCES will include the 
philosophy that service learning, particularly volunteering to help others in need, will contribute 
to a student's self-worth and learning as a whole. SCES will look to partnering with WIA 
(Workforce Investment Act) Youth program with as many students who will qualify, and services 
will include work readiness skills, paid internships, access to the ETV and Chafee funds, and 
assistance with the cost of supportive services that support education (i.e. tutoring, bus passes, 
school supplies, costs for credit recovery, etc.) 

E. SMART Mission Specific Goals 

Indicator - Upholding mission and purpose 

Measure Metric Board Goal 

For all those students who have a 
3.0 or higher GPA one or more 
rigor classes (science, math or 

Prepare students to improve English) will be added to the 
academic readiness for a Students will participate with student's educational academic 
successful transition to higher incremental rigorous coursework. plan and schedule- this includes 
education. AP classes, concurrent classes, 

and/or supplemental curriculum 
added by the teacher(s) for 
students. 

Professional staff (teachers, 
SCES has an overall goal of 90% 

counselors) will actively 
(minimum) of students achieving 

Prepare students to improve participate with students in 
academic behaviors in their high developing non-cognitive skills by 

improvements with their Engage 
scores based on students whose 

school and post-secondary developing and implementing a 
non-cognitive interventions were 

education targeted intervention plan for 
SCES students with the ACT 

implemented for 6 or more 

Engage instrument. 
months for each school year. 
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Based on target population(s): 
100% of students will apply for 

Professional staff will implement 
and complete a FAFSA 

intentional/proactive advising to 
application (Free Application for 

assist students with financial aid 
Federal Student Aid) completion. 

Have systems in place for 
applications, scholarship 

90% (minimum) of foster care 
students to transition into post- youth will be enrolled in the WIA 
secondary education or training. 

searches, financial aid literacy 
(Workforce Investment Act) 

with post-secondary education, 
Youth program to access ETV 

and accessing specific funding 
(Educational Training Vouchers) 

based on the student's situation. 
funds that assist with the costs of 
attending post-secondary 
institutions. 

School administration and staff 
Weekly emails with amount of 

Maintain communication and 
will maintain open 

school work completed will be 
collaboration with teachers, 

communications with parents, 
sent for 100% of the students of 

counselors, advocates, and 
foster parents, Case Workers, 

SCES to any approved contact(s) 
community agencies servicing the 

Probation Officers, therapists, 
for the student based on FERPA 

and any other agency involved 
student. 

with a student's educational 
and appropriate signatures for 
release of information. 

progress. 

F. Process for Fidelity (Governing Board) 
SCES understand the need for model fidelity, particularly since we will have multiple locations. SCES will 

follow the "Charter Alignment Standards Rubric" as outlined by the Utah State Office of Education to 

ensure we follow our vision, mission, and educational philosophy. The Governing board will do this on 

a quarterly basis at a minimum, more if necessary should they receive reports/information from 

administration, external reviews (i.e. accreditation), stakeholder survey results, or other means should 

fidelity be questioned or an issue. Fidelity will be a primary responsibility of the governing board, 

administration, and site coordinators/supervisors. 

SCES will follow fidelity for the following standards as outlined by USOE: 

Standard 1: Governing board members perform their duties in a legal, ethical, and responsible manner 
that supports student learning and generates support for the school. 

1.1 Governing board members demonstrate understanding ofthe expectations, obligations, and 

responsibilities the public entrusts in charter school governing boards by performing their 

duties in a legal and ethical manner. 

1.2 Charter -identified goals, policies, and protocols enable implementation ofthe school's charter 

agreement in a manner that supports the school's mission and purpose and meets student 

learning goals. 

1.3 Goals are appropriate for measuring the effectiveness of the learning program and 

organizational processes described in the charter agreement. 

1.4 The governing board implements accountability structures aind processes to evaluate school 

effectiveness. 
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1.5 Governing board generates school support by building collaborative relationships and 
communicating with stakeholders as defined by the school's charter agreement. 

Standard 2: The school has acquired the resources for implementing the instructional and learning 
support programs described in the school's charter agreement. 

2.1 Personnel identified in the school's charter agreement as integral to implementing the school's 
instructional and learning support programs have been hired and meet charter-identified criteria. 
2.2 Instructional and learning support time has been organized as described in the school's charter 
agreement and in a manner that provides sufficient student support for the school to meet its 
student achievement and progress goals. 
2.3 The school has acquired and maintained sufficient quantities of charter-identified materials and 
tools to implement the instructional and learning support programs as described in the charter 
agreement. 
2.4 The school provides professional/staff development for charter-identified instructional and 
learning supports programs. 

Standard 3: Teachers implement the instructional program as described in the school's charter 
agreement. 

3.1 Instructional staff successfully completes charter-identified instructional program 
professional/staff development. 
3.2 Teachers participate in charter-identified collaboration structures to ensure the instructional 
program is implemented with fidelity. 

Standard 4: Leadership monitors the fidelity of learning program implementation through charter­
identified collaboration structures and teacher supervision and evaluation processes and directs 
resources to individual teams and/or teachers as needed to improve student learning by improving 
instructional practice and program fidelity. 

4.1 Leadership monitors teacher implementation of the school's instructional program using 
charter-identified teacher supervision and evaluation process and directs school resources to 
individual teachers as needed to improve student learning by improving instructional practice and 
program fidelity. 
4.2 Leadership monitors the fidelity of learning program implementation through charter-identified 
collaboration structures and directs resources to individual teams as needed to improve student 
learning by improving instructional practice and program fidelity. 

Standard 5: Leadership implements charter-identified learning support programs to meet student 
needs and achieve charter-identified student achievement and progress goals. 

5.1 Leadership implements charter-identified learning support programs. 

The goal of SCES will be to attain "Level 4" for the five standards as outlined. SCES plans to develop 
check lists in accordance with the standards based on the staff position and his/her duties. The 
expectation will be to have these completed monthly by the staff and given to administration by the pt 
of the following month. This process will be instrumental in maintaining fidelity at the school sites, and 
will assist the governing board's ability to ensure fidelity is consistently monitored by administration and 
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staff as well. In addition, SCES will look to program reviews from independent sources on a tri-annual 
basis. 

G. Anticipated Population of School 
*Numbers per location were adjusted from proposal; 125 per location vs. 100 per location in 
proposal. This allows for a more fiscally effective model. 

GRADES AND SPECIFIC NUMBER OF STUDENTS SERVED BY GRADE Total# of 
Students 

Year 1 K 1 2 3 4 5 6 7 8 9 10 11 12 

2 locations 

*125 at 40 55 75 80 250 
each 
location 

Year 2 K 1 2 3 4 5 6 7 8 9 10 11 12 

4 locations 

*125 at 80 110 150 160 500 
each 
location 

Ultimate 80 110 150 160 500 
Enrollment 

H. How the proposed mission, curriculum, teach ing methods, and services are likely to meet 
the needs of the target population 

SCES will be applying for consideration under 53A-1a-501.9, 2.a(ii) a charter school whose mission 
is to enhance learning opportunities for students at risk of academic failure . The proposed 
mission, curriculum, teaching methods, and services will meet the needs and unique learning 
styles of the targeted populations(s) for the following reasons: flexibility with schedule, emphasis 
on core subject mastery, non-cognitive development, advising assistance with enrolling in post­
secondary education, and consistent collaboration and communication with outside agencies. 

Needs of the targeted population (foster care, JJS affiliation, mental health issues) include the 
necessity to have an individualized education which includes a flexible schedule. Many of these 
youth have to work; this is particularly common for low income, first generation students, many 
of whom fit into the targeted populations defined by SCES. The challenge these students have in 
the typical school system is trying to keep up with 6-8 classes, then working after school and on 
weekends. Many youth affiliated with the JJS system have restitution/fines to pay and/or 
community service hours they need to complete. They have a great deal of pressure to pay these 
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fines in a timely manner, complete their hours, keep up with school, and in addition there can be 
distracting and prevalent issues in their homes. Youth in foster care or youth with mental health 
issues often have multiple appointments for therapy, and when combined with work or a full 
school schedule, many become overwhelmed and get into a cycle where they are trying to keep 
up with current classes and complete credit recovery; all this while coping with issues that include 
grief, trauma, and the constant need to adapt to new situations. 

The mission and curriculum will include an emphasis on core subjects. The school schedule for 
SCES will include fewer semester classes; students will take two (2) core subjects each semester 
with 1-2 "other" classes (other required courses or elective credit). Because many ofthe students 
in the targeted population(s) change schools often due to transitions in the state systems, they 
get behind with core subjects which in turn affects their testing scores and graduation rates. The 
majority of in class time at SCES locations will focus on core subjects (English, math, science, and 
history). Online work outside of class will focus more on "other" classes. This will allow SCES 
teachers to work closely with small groups of students (15-16 per class) on a more consistent 
basis over a semester. The students will be able to delve into specifics of core classes, and 
teachers will be there to help students with individual issues in attaining mastery of the concepts 
and content of the subjects. The goal will be for testing scores to increase so that they are more 
in line with their peers. 

The mission also includes an emphasis on a strong guidance support system based on the needs 
of this targeted population(s). This will be accomplished with the implementation of non­
cognitive skills classes and an advisor who will assist with enrollment for post-secondary 
education. Non-cognitive classes will primarily be coordinated by the counselor, with assistance 
being provided by advisors and teachers. Non-cognitive skills include but are not limited to: 
academic mindsets (thinking errors, beliefs vs. thoughts, developing grit, mind/body connection, 
coping with stress), and learning strategies (prioritizing tasks, goal setting, study skills, self­
regulated learning). Research is supporting the necessity for non-cognitive development with 
academic instruction; students who are more skilled in non-cognitive areas are able to work 
through their academic and life challenges and most importantly, these skills can be taught and 
mastered. The advisor position will assist the counselor with implementing these non-cognitive 
strategies, and will also assist students on an individual basis with admissions, financial aid, and 
enrollment into post-secondary education. 

The proposed mission, curriculum, and teaching methods will also coincide with consistent 
collaboration and communication with outside agencies. The on line curriculum (APEX) allows for 
weekly progress reports to be sent to parents, caseworkers, or other adults who work with a SCES 
student. The reports give a detailed description on progress in classes, including how much time 
they worked on the class for the week. APEX curriculum also allows for supplemental instruction 
to be added on an individual basis; this will allow SCES teachers to structure their instruction to 
the specific needs of each student (including students with IEPs and students designated as ELL). 

Educational services (i.e. coursework) will be offered via the hybrid model because of the needs 
of this target population, and in some rare instances on line only for youth who transition to rural 
areas and still request services and tracking through SCES. Additional services will include paid 
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internships via the WIA (Workforce Investment Act) Youth Program, individual assistance with 
applying for financial aid and college, completion of certificates at technical colleges, and bringing 
representatives from agencies to the school locations to recruit, enroll, and assist students with 
services specific to each agency. 

As stated in a 2010 report (Class Connections, High School Reform and the Role of Online 
Learning): 

"It is our conclusion that online learning and blended learning are making inroads into 
K-12 academic programs and most significantly at the secondary level. The American 
high school is widely viewed as an institution in crisis and the call for reform has been 
loud and strong. The results of this study indicate that online and blended learning are 
becoming integral to a number of high school reform efforts, especially with regard to 
improving graduation rates, credit recovery, building connections for students to their 
future college careers, differentiating instruction, and supporting cost-efficiency for 

instruction." {Picciano, A.G., Seaman, J., August 2010} 
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2. MARKET ANALYSIS 

Describe the education landscape in this community, including specifying clearly what educational goals 
or programs are not being met currently in the area. 

A. Education Landscape 
SCES will be serving students in various school districts along the Wasatch Front. Because of this, 
we will be speaking to demographics as a whole for Utah and will include specific information 
and data on the targeted population(s) as they relate to the overall numbers and data. SCES 
would like it noted that after speaking with agencies (DCFS, JJS, county mental health agencies), 
it was determined that educational data for the targeted population(s) is not easily tracked by 
any specific agency. Graduation rates for DCFS are a verbal estimate, and graduation rates for 
JJS youth are difficult to track because of the many levels of services they provide and the fact 
that youth in these agencies can transition in and out of each agency at any given time. SCES 
hopes to be a valuable partner in tracking some of these students, reporting specific data for 
testing and graduation, and in addition tracking data for post-secondary entry. 

According to 2010 census data, Utah has experienced an increase of 5% for the total population 
compared to a 2.4% increase in overall population for the U.S. (from April 1, 2010 to July 1, 2013). 
Included in these statistics is the increase of 31.1% for persons under 18 years of age, compared 
to 23.5% for the U.S. as a whole. This means the Utah State school system needs to expand to 
accommodate such a large increase. 

Included in this census data is that just over 75% of Utah's population is concentrated along four 
Wasatch Front counties of Salt Lake, Utah, Davis, and Weber. Salt Lake County was the largest 
county in the state with a population of 1,029,655, followed by Utah County with 516,564, Davis 
County with 306,479 and Weber County with 231,236. *Since Utah's population is concentrated 
along the Wasatch Front, this also equates to the numbers of youth affiliated with DCFS, JJS, and 
mental health issues as being higher in these areas. Although these youth are being served by 
agencies, there is no educational institution outside of the agencies that focuses on their specific 
educational needs. 

"As the student enrollment in Utah continues to grow and diversify, innovative efforts need to 
be taken to ensure that all Utah students receive a good education." Enrollment for 2016-2020 
for all public schools is estimated to increase by 40,000 students (Governor's Office of Planning 
and Budget, 2011). 

National statistics on education for foster care, JJS affiliation and mental health issues that relate 
to the USOE low graduation rates listed above include: 

• Less than half of the children who age out of foster care in the nation earn a high school 
diploma (Utah Foster Care Foundation, 2012) 

• Foster youth graduate high school at a 30-50 percent rate (depending on various states) 
(Legislative Analyst's Office, 2009), whereas the overall US graduation rate for high school 
students is approximately 70 percent (US Department of Education, 2000) 
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• Foster care youth place 15-20 percentile points behind their peers on state standardized 
testing (Legislative Analyst's Office, 2009) 

• Of all the difficulties, poor academic achievement is known to have the most serious 
consequences for the futures of foster youth (Finkelstein et al., 2002) 

• Results imply that institutional responses and disruptions in students' educational 
trajectories, rather than social-psychological factors, are responsible for the arrest-education 
link (Kirk and Sampson, Sociology of Education, 2013) 

• On average, youth with arrest records are not only much more likely to drop out, at over 70 
percent, but they have only a 0.18 probability of enrolling in a four-year college. In 
comparison, non-arrestees have a probability of college enrollment equal to 0.34 (Kirk and 
Sampson, Sociology of Education, 2013) 

Clearly there is a burden on the Utah educational system with students facing major issues and 
challenges outside of the school, which in turn affects their progress in the academic classroom. 
SCES will address these issues in addition to academics by actively partnering with local agencies, 
services, and as previously mentioned: incremental rigor, non-cognitive skills, 
proactive/intentional advising, and service learning. Our philosophy and vision means working 
with the student from a holistic perspective, embracing the challenges these students face, and 
maintaining relationships and educational progress despite any transitions/moves they 
experience in their adolescence. 

B. Public and Private Schools Within 5 Mile Radius of Proposed Locations 
Four satellite offices/schools with academic instruction and support services (supplemental 
instruction, tutoring, advising) will be operating in strategically placed locations based on access 
to public transportation. (*This is an adjustment from five locations in the SCES proposal due to 
fiscal reasoning). Because the Wasatch Front is the most heavily populated and transitional 
needs occur across all demographics, the satellite offices for the first year will be in (1) Roy and 
in (2) Salt Lake City (Millcreek Station). The second year will include locations in (3) Midvale 
(Midvale Center Station) and (4) Provo. Factors being taken into account include total 
population, access to public transportation, local agencies, and services. A goal will be to have 
all four locations will be within two miles of walking distance from a Frontrunner or Trax station. 
The following includes board ratings for each proposed location for satellite offices. Cost 
estimates/major changes will be rated based on the goal of SCES being a hybrid school (with 
academic assistance and support services) existing at every satellite office. 

Locations ist & 2nd Satellite Office/School (Year 1) 

1. Roy: 4000 South 1900 West (approximate): Location is near public transportation (bus and 
Frontrunner), near local agencies that serve youth in target populations (DWS), community needs 
more alternative education options, and there are no charter schools (high school) or alternative 
high schools in the area, and graduation rate of local high school is below 80%. Nearest high 
schools include Roy High School (.82 miles), and Bonneville High School (3.67 miles). This is also 
an ideal location as it is between Sunset and Ogden, where diversion programs are located 
through JJS and Weber County Mental Health. 
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*Alternate: Approximate 2400 N Main, Sunset: Location is near diversion program and is in an 
area where the nearest high schools are Clearfield High (4 miles) and Roy High (2.5 miles), and 
there are no alternative high schools in the area. 
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*Red is proposed location, blue is alternate, yellow are high schools within 5 miles. 

2. Midvale: 95 W Center Street (approximate): Location is near public transportation (bus and 
Trax), near local agencies that serve youth in target populations (Workforce Services and South 
Valley Mental Health), community needs more alternative education options, and there are no 
alternative high schools in the area and target population of nearest charter school differs from 
this proposal. Nearest high schools include Hillcrest High School (1.94 miles), Jordan High School 
(2.9 miles), and Beehive Science & Technology Academy (3.47 miles). 
*Alternate: W Winchester St & Cottonwood St (approximate), Fashion Place (West 
Station)/Murray: Location is close to public transportation, but is in an area with little to no 
education alternative options including charter schools (high schools). 
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*Red is proposed location, blue is alternate, yellow are high schools within 5 miles. 

Location 3rd & 4th Satellite Office/School (Year 2) 

3. Salt Lake City: S West Temple & 3300 South (approximate): Location is near public 
transportation (bus and Frontrunner), near local agencies that serve youth in target populations 
(Salt Lake County Youth Services, Salt Lake County Mental Health, and the Christmas Box House), 
community needs more alternative education options, and there are no charter schools (high 
school) or alternative high schools in the area. Nearest high schools include Hilda B. Jones 
(transition/special education, 1.62 miles), Granite Peaks High School (community and adult 
education, 2.29 miles), and Murray High School (4.33 miles). 
*Alternate: 200 W 900 South (approximate), Downtown Salt Lake City area: Location is near 
public transportation (Trax), near agencies that serve youth in target populations, and there are 
limited charter schools in the area (online charter school). 
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*Red is proposed location, blue is alternate, yellow are high schools within 5 miles. 

4. Lehi: 
Ashton Blvd & Executive Pkwy: Location is near public transportation (Frontrunner), there are 
no charter schools or high schools close to this area, and community needs more alternative 
education options. Mountainland Applied Technology College is by this location. Nearest high 
schools include Lehi High School (3.67 miles), and Westlake High School (3.83 miles). 
*Alternate: N University Ave & E 300 S St, Downtown Provo area: Location is near public 
transportation (bus and Frontrunner), near local agencies that serve youth in target populations, 
and graduation rate of local alternative high school is low. 
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*Red is proposed location, blue is alternate, yellow are high schools within 5 miles. 

*Based on property evaluations, SCES has determined that should these options not be available, 
historically there is enough commercial property available that structural changes would be 
minimal based on this project's needs. 

Market Trends 
*Projected percent increases in public elementary and secondary school enrollment, by state: 
2001 to 2013, Utah: 12.7% (8th highest out of U.S. States) 
SOURCE: U.S. Dept. of Education, NCES: Common Core of Data surveys and State Public 
Elementary and Secondary Enrollment Model. 
*Projected percent change in the number of public high school graduates, by state: 2000-01 to 
2012-13, Utah: +2.4% (24 out of 25, second to last with increased %'s, 25 other states have an 
expected negative %) U.S. Dept. of Education, Source: ES: Common Core of Data surveys and 
State Public High School Graduates Model. 

Based on the two (2) previous statistics as well as the growth statistics listed in Section 1 (B) for 
the SCES target population(s), there is a gap in increase of enrollment and graduation 
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percentages. Because of this, Utah needs to provide a variety of schooling options to address 
such growth and comprehensive, accountable schools can help meet this gap. 

C. Number of school-age students and demographics of those students 

Information provided by Annual Report from Division of Child and Family Services (2013): 
http :// dcfs. uta h .gov /pdf /reports/ann ual%20report%202013. pdf 

The Transition to Adult Living (TAL) program offers a continuum of services and supports to youth 
ages 14 years and older in the care of Child and Family Services. The average percentage of 
youth 14 years and older in foster care has averaged 39% of the total number of youth in foster 
care over the last/our (4) years, (DCFS Annual Report, 2013). 

Number of Children Age 14 and Older in Foster Care: 
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• 14 and older In foster care (Utah) 

Information provided by Annual Report from Division of Juvenile Justice Services (2013): 
http://jjs.utah.gov/pdf/JJS%20FY%202013%20JJS%20Annual%20Report.pdf 

Based on analysis of individuals who turned 18 during the 2012 calendar year, nearly 29% of 
Utah's youth will have some contact with the juvenile justice system by age 18. About 3.0% will 
be found by the Juvenile Court to be victims of dependency, neglect, or abuse and over 22% will 
be charged with at least one felony-or misdemeanor-type offense and referred to the Juvenile 
Court, (p. 8 of JJS report). 

Based on 2010 census data, the total number of youth ages 15-17 living along the Wasatch Front 
(Weber, Davis, Salt Lake, and Utah counties) is 281,519-- 29% of this number is 81,641. The 
number of youth affiliated with state agencies (particularly the high numbers with JJS) often 
shocks many people who are unaware of the statistics, nationally and locally. SCES would be 
targeting low to medium risk students affiliated with JJS; this designation is more in line with our 
mission and targeted populations versus high risk referrals. 
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SCES believes that this data (DCFS and JJS) show numbers that exceed 83,000 as possible students 
who could be referred to SCES from agencies to assist them with their high school education and 
post-secondary plans. SCES would be scratching the surface of this need, but we believe 
approving this type of charter is the first step in developing education and programs that can 
serve as models for others. The need for this type of school with tailored services is desperately 
needed in our state, as well as across the country. 

D. Describe data that points to trends/shifts within the community specific to school 
selection. 
Graduation rates for Utah remain at or above the national average, however for youth in schools 
for "at risk" purposes, the graduation rate is much lower. 2013 Graduation Rates from the Utah 
State Office of Education list graduation rates for alternative high schools from 22%-48%. 

o Dale Young Community High: {36%), Box Elder District 
o George Washington High: {22%), Ogden City District 
o Granite Connection High: {30%), Granite District 
o Horizonte Instr & Trn Ctr: (48%), Salt Lake District 
o Innovations High School: {31%), Salt Lake District 
o Two Rivers High: (46%), Weber District 
o Independence High: (22%), Provo District 

Because many of these alternative high schools serve youth who are not online to graduate 
through a public high school, it is assumed that some ofthese youth are involved with foster care 
system, juvenile justice system, and mental health agencies due to the lower graduation rates of 
these targeted populations. 

SCES believes a unique approach needs to be developed for youth affiliated with state systems 
and agencies. Many of these students have appointments with Case Workers, Probation Officers, 
Therapists, court mandated classes, full time work due to paying fines or contributing to their 
household (i.e. low income families), and other appointments depending on the services they 
receive. A hybrid school model allows for students to have more flexibility with their schedules. 
In class time will focus on core classes and development, while the student has more flexibility 
to work on other classes based on their schedules and other obligations. SCES will still monitor 
progress closely, and will have timeframes for work to be completed to ensure students complete 
the necessary credits for graduation. 

Online learning is rapidly growing at all levels, but particularly among high school students: 55 
percent of public school districts have some students enrolled in distance education courses; of 
these, the vast majority (96 %) are high school students. Total K-12 course enrollments were 
approximately 1.8 million in 2009-10; special needs students and students from low-income 
families were the least likely to participate in virtual courses (Watson et al., 2011). 

There is no question that online participation with education (K-12 and post-secondary) is 
growing, in Utah and in the U.S. as a whole. By offering the SCES targeted population(s) more 
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choices in their education and the agencies that help and advocate for these students, Utah will 
provide a necessary addition to its school system. Agencies SCES has spoken with including DCFS, 
JJS, and county mental health agencies all say there is a large need for a school that can focus on 
these students' specific issues. 

E. Use data provided to justify your choice of school size and grades served. 
Research indicates that effective schools implementing this learning model are fewer than 500 
students. Data from a variety of sources show that, especially for students from low 
socioeconomic backgrounds, small school size is conducive to effective student-centered 
practice, (Howley, Strange, and Bickel, 2000). Other research is supportive as well: Teachers in 
small schools are more likely to know their students well, focus on their individual strengths and 
needs, focus on the student work over time, and collaborate on instructional strategies that help 
students engage with rigorous coursework, (Steinberg and Allen, 2000). Because SCES is only 
targeting 500 students state-wide, we believe SCES can facilitate this learning model in a very 
effective, meaningful manner with the target population(s). 

SCES is choosing to focus on high school (grades 9-12), with an increase of enrollment per grade 
year (see Section 1, G). The reasoning for this is due to the low graduation rates and lower 
proficiency rates of the targeted population(s), (see Section 3). Our goal is to have graduation 
and testing rates in line with their peers, as well as a higher enrollment rate in post-secondary 
education as compared to their peers. SCES will focus on progression and proficiency, with an 
emphasis on high school core classes. 

F. Characteristics of the orooosed charter school that sets it aoart from others in the 
community 

Characteristics of SCES that sets it apart from others in the community includes the following: 

1. The targeted population(s): There are no separate educational programs for youth in foster 
care, and no separate schools for youth affiliated with JJS who are considered low risk. (We 
are aware of programs serving high risk youth affiliated with JJS, but we will not be targeting 
this population due to risk and safety issues for other students). 

2. Hybrid and individualized education: SCES is not aware of a high school that focuses on using 
a hybrid/blended learning model to focus on core class development and proficiency. 
Although there are models that address an individualized education, there is no model to 
specifically address the needs of SCES targeted population(s). Also, the SCES school schedule 
will focus on fewer core classes per semester, but with more face to face time spent in the 
students' core classes. There will be flexibility for other required classes, electives, as well as 
credit recovery options for every student. The student's credits will be followed by the 
counselor (whose ratio will be 125:1 versus 350:1 as in most public schools), as well as an 
assigned teacher. The counselor will work with the student's assigned teacher to track 
progress/credits; they will work together to determine best strategies for student learning 
and credits earned for graduation. 
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3. Smaller class sizes (max 15-16 for face to face core classes): The model SCES proposes to 
implement means smaller class sizes for core classes where instruction will be face to face. 
This will be economically feasible due to the use of smaller locations for SCES proposed sites. 
Smaller schools and smaller class sizes will be pivotal and instrumental in assisting the 
targeted population(s). Progress with student learning will be closely tracked (class 
progression and assessment results) by SCES staff and this will be possible because of the 
smaller number of students per location. This will also assist SCES in communicating with 
parents and/or community agencies on a consistent, thorough basis regarding any challenges 
the student is experiencing as well as celebrating any successes that should be acknowledged. 
Smaller class sizes will allow SCES to focus on the strengths of the students and to implement 
positive reinforcement as the main strategy on a consistent, daily basis. 

4. Hands on connections to resources: Because of the knowledge of SCES has in regards to 
serving the targeted population(s), SCES will be on the forefront of connecting students to 
resources including but not limited to: workforce programs WIA (Workforce Investment Act) 
Youth programs, health and human services (Chafee funding for youth transitioning out of 
foster care), mental health services (prevention programs, individual counseling), housing 
assistance, assistance with completing the financial aid process (FAFSA/Pell Grants), 
continuing education, participation in outreach programs at colleges and universities, and 
any other resources deemed beneficial to the student for educational and personal 
development. SCES believes the WIA Youth program will be particularly important because 
enrollment in this program allows for access to Chafee funding, as well as WIA funding that 
can assist a student with tutoring costs, other educational expenses, and supportive service 
funding when needed. SCES will ensure there is an extra office at each location for agency 
Case Workers (DCFS, JJS, WIA Youth) to meet with students individually SCES locations. A 
more streamlined approach to resources, combined with better access (for students and Case 
Workers) will allow for SCES to address student needs holistically at each location. 

5. Professional development and training that focuses on needs/issues of targeted 
population(s): 
Because of the unique needs of the targeted population(s) of SCES, professional development 
and training will be specific to the needs of our students. This will include supporting staff 
when possible to attend conferences or trainings in the area that relate to the student needs 
of SCES. Cross collaboration with agencies for professional development will also be 
facilitated because of 1) the knowledge of people who have experience working with the 
targeted population(s), and 2) because this will assist SCES to keep costs of professional 
development low but still provide ample training for SCES staff. 

6. Non-cognitive skill development: SCES will weave non-cognitive development (academic 
mindsets and learning strategies) into daily classes by incorporating how to do this with SCES 
professional staff development. There will also be scheduled non-cognitive skill class time 
(end of class, once a week) where a personal development skill will be highlighted. The 
counselor will be responsible for implementing activities and lessons that focus on specific, 
personal development skills whereas the Administrator will focus on training staff on weaving 
non-cognitive skills into the classroom. The chosen skills will be based on research (i.e. not 
general "social skills" where there is weakest evidence of direct relationship to grades) to 
determine which non-cognitive skills will be the most effective to teach. 
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G. Explain why students will come to this school over another school, especially students in 
the target population 

Students will want to come to this school for a variety of reasons including but not limited to: 
);;> more individual attention and tracking (smaller class sizes and lower ratio of counselor 

to student) 
);;> a positive, supportive environment where their needs are understood and considered 

with their education 
);;> focusing and improving performance in core classes 
);;> flexibility with time due to outside commitments and services 
);;> learning material outside of academics that supports personal development 
);;> hands on assistance with connection to agencies that provide additional resources and 

support 
);;> a focus on wellness and connections to local gyms/martial arts/yoga to develop the 

mind/body connection 

H. Distinguish between the characteristics of the school versus those of other local public 
schools 

SCES will be an attractive choice for DCFS Caseworkers, JJS probation officers, therapists, foster 
parents/parents and students in the community based on: 

1. A completely individualized education with a focus on core classes: SCES will provide a 
completely individualized education for every student by assessing where each student currently 
places with reading and math, and a specific plan to increase their competency and testing levels 
to grade level or higher, with the expectation that all students need to complete their high school 
diploma. They hybrid model will allow for in class time to focus on core classes; additional classes 
will be tracked by the assigned teacher to ensure work is completed. The hybrid model also 
allows for flexibility for students who fit into the targeted populations, and allows the students 
to have more opportunities to complete opportunities outside the classroom such as paid 
internships and attainment of certificates. 
2. Non-cognitive skill development and wrap around SEOPs: Because of the small school model 
(i.e. 125 students at each location), School Counselors will be able to coordinate SEOP's with 
outside agencies. The goal is to have parents/foster parents and representatives from agencies 
who work with the students to be at every SEOP. Counselors will also have time to implement a 
non-cognitive skill development program at their respective location. This will not be implanted 
as a general "life skills" component. Counselors will work with Administration on what non­
cognitive skills will be taught; the goal is to be purposeful and meaningful when implementing 
this component and to target which skills will be most effective to assist students with their 
academics and goals for the future. 
3. Strong connections to outside services and assistance with post-secondary education 
enrollment: Outside services such as counseling/therapy, health services, workforce programs, 
and assistance with post-secondary enrollment is minimal at best with mainstream schools. 
When there is knowledge of such services, only a referral can be made. SCES will go beyond the 
referral process by providing tangible connections to contacts in those agencies, and track 
whether students accessed services they need. An Advisor position at each location will be 
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instrumental in helping students apply for admissions, financial aid, and enrolling in classes for 
post-secondary institutions and programs. 
4. Cost considerations: Most virtual high schools use commercially produced instructional 
materials that can be costly, including most in Utah. SCES plans on using APEX on line curriculum 
that is supplemented by SCES teachers. This curriculum meets Utah state core standards and is 
accredited by Advanc-ed/Northwest Accreditation. At full capacity of 500 students, the average 
yearly cost would be approximately $46,818. Based on yearly allocations of per pupil funding for 
Utah, this cost is very minimal and helps to ensure the number of staff per student remains at a 
number that is consistent with providing excellent customer service and a quality education for 
any student who attends SCES. 
5. Accountability: Student data will be based on sound practices, which will include methods for 
measuring progress individually and as a school. SCES will hire qualified educators and we will 
tailor the student's education to match individual gaps in learning and following the state core 
standards for all students. SCES will also follow the guidelines mentioned for tracking hours and 
accurately report for student's time with reliable means. 
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3. STUDENT POPULATION 

A. Evidence to indicate that the enrollment projections by grade and school-wide for each 
year of the charter are realistic (i.e. supported by evidence of actual or potential demand) 

(See Section 2. C, p. 17) 
The only other evidence SCES can provide other than the data previously provided in Section 2, 
is the many discussions with personnel who work in the various agencies that serve the targeted 
populations of youth in foster care, affiliated with juvenile courts, and county mental health 
agencies. All ofthese agencies clearly state that many of their clients (i.e. students) struggle with 
school. Graduation rates for high school and enrollment rates for post-secondary education 
support this. Although there are small pockets of schools who specialize in working with these 
populations (i.e. such as in detention centers, 0 & A facilities, foster care residential programs 
who have their own small schools), there are no schools to address students who are in transition 
and out of these programs and facilities. Many of them are still struggling with the same issues 
that brought them into state custody or services, but the general public school system is not 
equipped to give these students the individual education and support they need. 

SCES will note that agencies did say they would give referrals for students should this charter 
school came to fruition; this includes DCFS, JJS, and county mental health agencies. 

B. Demonstrate a clear understanding of the students the school intends and is likely to 

serve 
Target Population(s) of SCES is youth facing transitional issues. Sub-groups of this targeted 
population include: Youth in state's custody or affiliated with DCFS services, youth affiliated with 
JJS services (probation, not state's custody), and youth affiliated with mental health services 
(private and public sectors). It should be noted that as one reads the following statistics, there 
can be an overlap with youth involved in DCFS, JJS, and/or mental health issues. However, for 
clarification, SCES is aware and approaches the issues of state custody with DCFS and JJS 
separately, but views mental health issues as all encompassing. 

The charter school services of SCES is especially targeted to these sub-groups because many of 
the students in these target populations need additional support not available in the public 
school system. This includes specialized knowledge of professional staff regarding the specific 
issues these target populations face, and how to connect services in a manner that addresses the 
students on a holistic perspective, not just an academic one. 

Further statistics that support the need for this charter school include: 
Consolidated Appropriations Act of 2014: Disconnected Youth-Low income young people, ages 
14-24, who are homeless, in foster care, involved in the justice system, or are not working or not 
enrolled in (or at risk of dropping out of) an educational institution. Belfield, Levin, and Rosen 
state that there are approximately 5-6 million disconnected youth in the U.S.; this equates to 
roughly 1 in every 6 youth in this age range, (The Economic Value of Opportunity Youth, 2012). 
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Foster Care: 
The following statistics are from the Utah Foster Care Foundation (2012): 

• Less than half of the children who age out of foster care in the nation earn a high school 
diploma. 

• There are about 2, 700 children currently in Utah's foster care system and nearly half of the 
children in the Utah foster care system are age 12 or older. 

• Children in foster care often have special needs due to abuse, neglect or separation. 

• More than half of the children in foster care have moderate to severe mental health problems. 
• Nearly 40% of transitioning youth will be homeless within 18 months of discharge. 
• Children who age out have been in foster care an average of three and half years. 
• Children who age out of foster care are more likely to experience unemployment, teen 

pregnancy, homelessness and incarceration than their peers. 
• Foster youth graduate high school at a 30-50 percent rate (depending on various states), 

whereas the overall Utah graduation rate for high school students is approximately 80 percent 
(US Department of Education, 2012). 

• Foster care youth place 15-20 percentile points behind their peers on state standardized testing 
(Emerson and Lovitt, 2009). 

• Of all the difficulties, poor academic achievement is known to have the most serious 
consequences for the futures of foster youth (Finkelstein et al., 2002). 

Juvenile Justice: 
• The following statistics are from the Utah Division of Juvenile Justice Services (2008): 
• The majority of these youths (75%) live in four urban counties along the Wasatch Front (Weber, 

Davis, Salt Lake and Utah). 
• 38% of Utah's youths will have some contact with the juvenile justice system by age 18 
• Results imply that institutional responses and disruptions in students' educational trajectories, 

rather than social-psychological factors, are responsible for the arrest-education link (Kirk and 
Sampson, Sociology of Education, 2013). 

• If, as research has found, educational failure leads to unemployment (or underemployment), 
and if educational failure and unemployment are related to law-violating behavior, then 
patterns of educational failure over time and within specific groups may help to explain 
patterns of delinquent behavior (Juvenile Offenders and Victims: 2006 National Report, p. 14). 

• The Utah Youth Suicide Study (2007) study showed that a majority of youth who committed 
suicide, a majority (63%) of all subjects had a juvenile record, and suicide rates in general 
increase among youth with juvenile court records. 

• The Utah Youth Suicide Study (2007) indicates that at least one in five juveniles under the age of 
18 who has been arrested has serious mental health problems. 

STUDENT CENTERED EDUCATION & SERVICES • 



Mental Health: 
• Depression: Self-reported rates of depressive symptoms on the 2013 Utah SHARP survey show 

that close to 1 in 3 youth are depressed (2013 Utah SHARP Survey, p. 32). 
• Importantly, the number of depressed youth reporting ever having used alcohol or other drugs 

is three to six times higher than that of youth who are not depressed. 
• Suicide is the 2nd leading cause of death for youth ages 10-17 (Utah Department of Health 

Indicator-based Information System for Public Health, 2011). 
• In 2011, enough Utah students seriously considered attempting suicide to fill 740 classrooms 

(based on an average classroom size of 30 students), (Youth Risk Behavior Survey, 2011 and 
USOE public high school enrollment, school year 2011-2012). 

The following statistics are from the UCJC Risk and Protective Tool, Utah Criminal Justice 

Center, University of Utah: 
http://www. ba ch-ha rriso n.com/ucjcp rof i les/ 

State (UT) 2009 State (UT) 2011 State (UT) 2013 

Youth Bullied At School 14.37% 13.53% 21.22% 

Youth Considered Suicide n/a 9.39% 12.31% 

Youth Missed School-Felt 6.59% 5.25% 8.26% 
Unsafe 
Youth Need for Mental 13.07% 11.18% 12.99% 
Health Treatment 

Based on all of these statistics, SCES believes that an innovative approach for youth who are at 

such a high risk will only benefit the individual and the state's long term outcomes for education. 

These students need a school that understands their issues around transition, mental health, 

grief /loss, abuse, unstable family situations, substance abuse, etc. SCES also contends that 

although School Counselors in the public school system help address these issues, the ratio of 

student to counselor is not adequate for students with these needs. 

SCES plans on integrating the services of mental health specialists in the community on a more 

proactive basis around their education. This will be accomplished with their School Counselor(s) 

being versed in their specific issues, how community agencies serve them (including private 

foster care agencies) and how to access funding for the targeted populations. This requires 

specialized training not available to Counselors in the public school system, and a working 

knowledge of how to assist in connecting these services with the purpose of improving their 

educational outcomes in high school and beyond. 

C. Present a persuasive explanation of how the proposed mission, curriculum, teaching 
methods, and services are likely to meet the needs of the target population 

The proposed mission, curriculum, teaching methods, and services are likely to meet the needs 

of the target population for the following reasons: the small school size, individual instruction 

and focus on the development of core classes, more individualized attention for supportive 

services (counselor 1:125 ratio), proactive advisor helping with attendance issues and post-
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secondary financial aid and enrollment, more time for other obligations of target populations 
such as therapy and work, a positive environment that focuses on the mind/body connection, 
learning of non-cognitive skills to help with academic improvement, focusing on incremental 
rigor for improved academic performance, proactive connections to agencies who serve the 
target populations including space at the SCES locations, and utilizing additional financial support 
from other programs for post-secondary education costs. SCES is not aware of another 
educational program or school that serves the target populations with this model, or the ability 
to provide the level of support and understanding needed for the issues these students have to 
manage in and outside of the classroom. 

D. Demonstrate understanding of and capacity to meet state and federal requirements 
regarding the identification and education of students with disabilities 

Because SCES is based on a highly individualized education, SCES will also be able to provide 
Special Education services and as outlined per law with all IDEA-eligible students. Special 
education teacher(s) will review records from previous schools including Individual Education 
Plans (IEP) that were developed prior to students attending SCES. If it is determined that a 
student is initially eligible for resource services through SCES based on documented interventions 
and assessments, an IEP team will develop an IEP for that student. The IEP team consists of a 
special education teacher, one or more mainstream teachers, a representative of the LEA (Local 
Educational Authority, usually Director/ Administration), the parents, and the student. IEP goals 
are developed based on individual needs and in alignment with the Utah core curriculum. 

SCES will communicate with all teachers and other service providers if a student has an IEP, and 
what if any accommodations need to made for the student, as well as their responsibilities for 
implementing the IEP. SCES will encourage all teachers involved with a student to attend IEP 
meetings. IEPs will be current; SCES will follow guidelines regarding IEPs be developed and signed 
by the IEP team on a yearly basis. For students with an IEP from a previous school, that IEP will 
be implemented until the annual due date for developing a new IEP for the student. 

SCES will approach special education services with a holistic approach based on its four (4) key 
components. Goals developed on an IEP will coincide with incremental rigor, and students will 
be provided with inclusive services that all SCES students will receive including access to non­
cognitive skill classes, advising with a proactive approach, and meaningful service learning 
opportunities in the community. 

Policies 
SCES will follow the Utah Special Education Rule regarding new referrals. When a referral to 
special education is deemed necessary, a record of documented interventions (and results) will 
be attached to the referral and reviewed along with the students' school performance prior to 
the referral. SCES will not deny the rights of a parent to refer a student for evaluation, nor will it 
delay the procedures listed in the Regular Education Interventions section of the Utah Special 
Education Rule. 
Special education staff, administrative staff, and related service providers will receive ongoing 
training to ensure that they are adequately prepared to carry out IDEA requirements (IDEA 2004, 
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USBE-SER). Administrators and business managers will also attend and receive training regarding 
allowable uses of restricted IDEA and State special education funds (EDGAR, OMB A-133, and 
USBE-SER IX and X) to ensure adequate documentation is maintained to support the use ofthose 
restricted funds. 

SCES will submit a Special Education Policies and Procedures Manual which are aligned with IX.A.­
IX.B prior to November pt of its first operational year. 

Child Find 
Child Find. (USBE SER II) 
SCES Charter School will include the following in its Special Education Policies and Procedures 
Manual for USOE approval: ensure that all students with disabilities enrolled in the grades the 
school serves, including students who are highly mobile, students who have been suspended or 
expelled from school, students who have not graduated from high school with a regular high 
school diploma, and those who are suspected of being a student with a disability and who are in 
need of special education or special education and related services even though they are 
advancing from grade to grade, and regardless of the severity of the disability, are identified, 
located, and evaluated. This includes a practical method for determining which students are 
currently receiving needed special education or special education and related services. 

SCES will conduct the following procedures to ensure that students suspected of having a 
disability are identified and located: 

1. Finding students who have been receiving needed special education or special education and 
related services. 
a. The enrollment application will include questions about whether a student has received special 
education or special education and related services in the previous school or educational 
program. 
b. Parents are asked during registration if the students received any services beyond the regular 
program in the previous school. 
c. If parents respond in the affirmative, a phone contact is made with the previous school to 
locate the special education records. 
d. SCES will follow all the procedures detailed on the In-State and Out-of-State Transfer Student 
Checklist of the USOE. 

2. In identifying and locating students who are suspected of having a disability but have not been 
previously identified or determined eligible for special education or special education and related 
services SCES will also implement the following procedures: 
a. Annual training of all staff on the Child Find obligation and how to be alert for observed 
behaviors that suggest a suspected disability. 
b. Notice in a student or parent handbook of the referral procedures and of the availability of 
services for eligible students with disabilities. 
c. If a parent or staff member is concerned about a student outside the grade levels of the charter 
school, the parent or staff member is referred to the district of the student's parent's residence. 
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3. SCES will collaborate and coordinate with the local Department of Health, the Part 
C Early Intervention Provider, through an interagency agreement aligned with the Part C to Part 
B statewide interagency agreement of the USOE to ensure that students with disabilities are 
identified, located, and evaluated. 

4. Referral for Special Education services. When a parent or school staff member suspects a 
student may have a disability, the following referral procedure will be implemented: 
a. Teachers implement pre-referral interventions and provide documentation of the results to a 
Child Management Team (CMT), which includes a general education teacher. 
b. Note: Pre-referral interventions may not be used to substantially delay an evaluation for 
eligibility. 
c. The referring person completes and signs a referral form. 
If school personnel are making the referral, attach documentation of contacts with the parents 
about the concerns regarding the student's educational performance. 
d. The referral form is given to the principal, who reviews existing data (including pre 
-referral intervention results and Child Management Team recommendations) on the student 
and determines if the referral should go forward for a full evaluation. If it is decided that the 
evaluation should take place, the principal assigns a staff member to oversee/conduct the 
evaluation. If the referral is not going to result in a full evaluation, the director sends the 
parent a Written Prior Notice of Refusal to take the action of conducting an evaluation. 

5. Evaluation. 
a. Parental Consent. Prior to initiating a full and complete individual evaluation, parental consent 
is required. The consent informs the parent that the evaluation is being proposed because the 
student is suspected of having a disability that affects his educational performance and that 
he/she may be eligible for special education or special education and related services. The 
consent indicates the areas in which the evaluation team will conduct tests or administer other 
assessment tools to the student. Consent for evaluation must not be construed as consent for 
provisions of special education services. Reasonable efforts to obtain parental consent are made 
and documented by SCES. SCES follows the requirements of USBE 11.C.4 with respect to parents 
who cannot be located. Parental consent is not required before administering a test or other 
evaluation that is given to all students, or before conducting a review of existing data. 
b. Written Prior Notice. The parent is given Written Prior Notice that the evaluation will take 
place. (See Section IV.C of this Policy and Procedures Manual for required components of Written 
Prior Notice.) Written Prior Notice is embedded in the SCES Consent for Evaluation form. 
c. Evaluation Timeline. When the signed parental consent or refusal of consent for evaluation is 
received at the school, the school secretary or special education teacher writes the date it was 
received on the form to document the beginning of the timeline for the evaluation. SCES will 
complete all evaluations within 45 school days of receiving the consent. The 45 school day 
timeline does not apply if the parent fails to produce the student for the evaluation. If the student 
enrolls in SCES after the timeframe has stared in a previous LEA, SCES must make sufficient 
progress to ensure prompt compliance in accordance with a written agreement with the parent 
as to when the evaluation will be completed. 
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Special Education Records 
Confidentiality of Information. (USBE SER IV.X) 
SCES will take appropriate steps to ensure the protection of the confidentiality of any personally 
identifiable data, information, and records it collects or maintains related to Part B ofthe IDEA. 

1. Definitions. As used in these safeguards: 
a. Destruction 
Definition is the physical destruction or removal of personal identifiers from information so that 
the information is no longer personally identifiable. 
b. Education records 
Definition is the type of records covered under the 11education records" in 34 CFR 99, 
implementing regulations for the Family Educational Rights and Privacy Act of 1974, 20 USC 
1232g (FERPA). 
c. Participating agency 
Definition is any agency or institution that collects, maintains, or uses personally identifiable 
information, or from which information is obtained, under Part B of the IDEAs rights. 

2. Access Rights 
a. SCES permits parents to inspect and review any education records relating to their student 

that are collected, maintained, or used by SCES. SCES complies with a request without 
unnecessary delay and before any meeting regarding an IEP, or any hearing, or resolution 
session, and in no case more than 45 calendar days after the request has been made. 

b. The right to inspect and review education records includes the right to: 
(1) A response from SCES to reasonable requests for explanations and interpretations of the 
records; 
(2) Request that the Charter School provide copies of the records containing the information if 
failure to provide those copies would effectively prevent the parent from exercising the right to 
inspect and review the records; and 
(3) Have a representative of the parent inspect and review the records. 
c. SCES may presume that the parent has authority to inspect and review records relating to his 
or her student unless the school has been advised that the parent does not have the authority 
under applicable State law governing such matters as guardianship, separation, and divorce. 
3. Record of access. 
SCES will keep a record of parties obtaining access to education records collected, maintained, 
or used under Part B of the IDEA (except access by parents and authorized employees of SCES) in 
each student's special education file, including the name of the party, the date access was given, 
and the purpose for which the party is authorized to use the records. If any education record 
includes information on more than one student, SCES ensures that the parents of a student has 
the right to inspect and review only he information relating to their student or to be informed of 
that specific information. 
4. List of types and locations of information. 
On request, SCES provides parents with a list of the types and locations of education records 
collected, maintained, or used by SCES. 
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This list is maintained in the office at SCES where the student is assigned (north or south location). 
5. Fees. 
SCES will not charge a fee for copies of records that are made for parents under Part B of the 
IDEA; SCES will also not charge a fee to search for or to retrieve information under Part B of the 
IDEA. 
6. Amendment of records at parent's request. 
a. A parent who believes that information in the education records collected, maintained, or used 
under Part B of the IDEA is inaccurate or misleading or violates the privacy or other rights of the 
student may request SCES, who maintains the information to amend the information. SCES must 
decide whether to amend the information within a reasonable period of time of receipt of the 
request. If SCES decides to refuse to amend the information, it must inform the parent of the 
refusal and advise the parent of the right to a hearing on the matter. 
b. SCES, on request, provides an opportunity for a hearing to challenge information in education 
records to ensure that it is not inaccurate, misleading, or otherwise in violation of the privacy or 
other rights of the student. If, as a result of the hearing, SCES decides that the information is 
inaccurate, misleading or otherwise in violation of the privacy or other rights of the student, it 
must amend the information accordingly and inform the parent in writing. If, as a result of the 
hearing, SCES decides that the information is not inaccurate, misleading, or otherwise in violation 
of the privacy or other rights of the student, it must inform the parent of the right to place in the 
records it maintains on the student a statement commenting on the information or setting forth 
any reasons for disagreeing with the decision of SCES. Any explanation placed in the records of 
the student under this section must be maintained by SCES as part of the records of the student 
as long as the record or contested portion is maintained; and if the records of the student or the 
contested portion is disclosed by SCES to any party, the explanation must also be disclosed to the 
party. SCES follows the hearing procedures described in USBE SER IV.12 as written. 
c. If the parent revokes consent in writing for the student's receipt of special education and 
related services, SCES is not required to amend the student's education record to remove any 
references to the student's receipt of special education and related services because of the 
revocation of consent. 
7. Release and disclosure of records. 
Parental consent is not required for disclosure of records to officials of agencies collecting or 
using information under the requirements of Part B of the IDEA, to other school officials, 
including teachers within the school who have been determined by the SCES to have legitimate 
educational interests, to officials of another school or school site in which the student seeks or 
intends to enroll, or for disclosures addressed in referral to and action by law enforcement and 
judicial authorities, for which parental consent is not required by 34 CFR 99. (All Utah Local 
Education Agencies (LEAs) include in the annual Procedural Safeguards notice that it is their policy 
to forward educational records of a student with disabilities without parental consent or notice 
to officials of another school or school district in which a student seeks or intends to enroll.) 
Written parental consent is obtained prior to releasing any records to any other person or agency 
not listed above. 
8. Safeguards. 
a. SCES protects the confidentiality of personally identifiable information at collection, storage, 
disclosure, and destruction stages. 
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b. The principal/director of SCES assumes responsibility for ensuring the confidentiality of any 
personally identifiable information. 
c. Staff members at SCES who collect or use personally identifiable information receive training 
or instruction regarding the State's policies and procedures in USBE SER IV.X and 34 CFR 99 on an 
annual basis. 
d. SCES maintains, for public inspection, a current listing of the names and positions of those 
employees within the school who may have access to personally identifiable information on 
students with disabilities. This list is posted on the locked cabinet in which students' special 
education files are maintained and updated annually. 
9. Destruction of information. 
SCES informs parents or the student age 18 or older when personally identifiable information 
collected, maintained, or used under Part B of the IDEA is no longer needed to provide 
educational services to the student. Information no longer needed must be destroyed at the 
request of the parents or student age 18 or older. However, a permanent record of a student's 
name, address, and phone number, his or her grades, attendance record, classes attended, grade 
level completed, and year completed may be maintained without time limitation. Each student's 
records may be considered "no longer needed to provide educational services" and may be 
destroyed three (3) years after the student graduates or three (3) years after the student turns 
22. 
10. Students' rights. 
The rights of privacy afforded to parents are transferred to the student who reaches the age of 
18, providing the student has not been declared incompetent by a court order, including the 
rights with regard to education records. 

FERPA (20 U.S.C. § 1232g; 34 CFR Part 99) 
SCES will follow The Family Educational Rights and Privacy Act (FERPA), which prohibits a school 
from disclosing personally identifiable information from students' education records without the 
consent of a parent or eligible student, unless an exception to FERPA's general consent rule 
applies. In some emergency situations, schools may only need to disclose properly designated 
"directory information" on students that provide general contact information. In other scenarios, 
school officials may believe that a health or safety emergency exists and more specific 
information on students should be disclosed to appropriate parties. Understanding the options 
available under FERPA empowers school officials to act quickly and decisively when concerns 
arise. FERPA is not intended to be an obstacle in addressing emergencies and protecting the 
safety of student. 

FERPA (20 U.S.C. § 1232g; 34 CFR Part 99) is a Federal law that protects the privacy of student 
education records, as this law applies to all educational agencies and institutions that receive 
funds under any program administered by the Department of Education ("Department"). These 
rights transfer to the student when he or she reaches the age of 18 or attends a postsecondary 
institution at any age ("eligible student"). Under FERPA, a parent or eligible student must provide 
a signed and dated written consent before a school discloses personally identifiable information 
from the student's education records (34 CFR § 99.30). SCES will follow 34 CFR § 99.3 for the 
definition of "personally identifiable information." Exceptions to the general consent 
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requirement are set forth in § 99.31 of the FERPA regulations. The term "education records11 is 
defined as those records that are: (1) directly related to a student; and (2) maintained by an 
educational agency or institution, or by a party acting for the agency or institution. SCES will also 
follow 34 CFR § 99.3 for the definition of "education records11 and a list of records that are not 
included in the definition. Accordingly, all student records, including immunization and other 
health records, as well as records on services provided to students under the Individuals with 
Disabilities Education Act (IDEA) and records on services and accommodations provided to 
students under Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with 
Disabilities Act of 1990, that are directly related to a student and maintained by a school are 
"education records11 under FERPA. 

E. Indicate a commitment to serving the full range of needs of students with disabilities 
SCES is committed to providing all students with disabilities a quality instructional program to 
meet each child's unique needs. A federal law, the Individuals with Disabilities Education Act, 
states that all eligible school-aged children and youth with disabilities are entitled to receive a 
free appropriate public education. 

F. Demonstrate understanding of and capacity to meet state and federal requirements 
regarding identification and education of the likely Ell population 

SCES will follow Rule R277-716 ofthe Utah Administrative Code, Alternative Language Services 
for Utah Students. SCES will follow R277-716-4 (Local Board of Education Responsibilities) to 
include as outlined: 

A. A local board of education that receives funds under Title Ill of NCLB shall assure as part of 
the Consolidated Utah Student Achievement Plan that the local board has a written plan that: 

(1) Includes an ELL/LEP student find process, including a home language survey and a 
language proficiency for program placement that is implemented with student registration; 
(2) Uses a valid and reliable assessment of proficiency in listening, speaking, reading, 
writing, and comprehension of English of identified ELL/LEP students; 
(3) Provides language acquisition instructional services based on the Utah English Language 
Proficiency Standards approved by the Board on September 1, 2005; 
(4) Establishes student exit criteria from ALS programs or services; 
(5) Includes the ELL/LEP student count, by classification, prior to July 1 of each year. 

B. Following funding, a school district/charter school shall: 
(1) Determine what type of Title Ill ALS services are available and appropriate for each 
student identified in need of ALS services. Examples include dual immersion, ESL content­
based, or sheltered instruction; 
(2) Implement an approved language acquisition instructional program designed to achieve 
English proficiency and academic progress of identified students; 
(3) Ensure that all identified ELL/LEP students receive English language development 
services, consistent with R277-716-4A(3); 
(4) Provide adequate staff development to assist ELL/LEP teachers and staff in meeting 
AMA Os; 
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(5) Provide necessary staff, curricular materials approved by the Instructional Materials 
Commission consistent with R277-469, and facilities for adequate and effective training; 

C. If school districts/charter schools do not meet AMAOs (Annual Measurable Achievement 
Objectives) they shall develop and implement improvement plans to satisfy AMAOs. 

D. Following evaluation of student achievement and services, a school district/charter school 
shall: 

(1) Analyze results and determine the programs' success or failure; and 
(2) Modify a program or services that are not effective in meeting the state AMAOs. 

E. A school district/charter school shall have a policy to identify and serve students who qualify 
for services under IDEA, including: 

(1) Implementing procedures and training consistent with federal regulations and state 
special education rules that ensure ELL/LEP students are not misidentified as students with 
disabilities due to their inability to speak and understand English; 
(2) Reviewing the assessment results of students' language proficiency in English and other 
language prior to initiating evaluation activities, including selecting additional assessment 
tools; 
(3) Conducting assessments for IDEA eligibility determination and educational programming 
in students' native language when appropriate; 
(4) Using nonverbal assessment tools when appropriate; 
(5) Ensuring that accurate information regarding students' language proficiency in English 
and other language(s) is considered in evaluating assessment results; 
(6) Considering results from assessments administered both in English and in the students' 
home language; and 
(7) Ensuring that all required written notices and communications with parents who are not 
proficient in English are provided in the parents' preferred language to the extent 
practicable, including utilizing interpretation services when appropriate; and 
(8) Coordinating the language acquisition services and special education and related 
services to ensure that the IEP is implemented as written. 

F. A school district/charter school shall also provide information and training to staff that limited 
English proficiency is not a disability; if there is evidence that students with limited English 
proficiency have disabilities, they shall be referred for possible evaluation for eligibility under 
IDEA. 

G. Parent involvement and notification: 
(1) Each school district/charter school shall notify parents who are not proficient in English of 
school district/charter school required activities. Schools shall provide information about 
optional school activities in the parents' preferred language to the extent practicable. 
(2) School districts/charter schools shall provide interpretation and translation services for 
parents at registration, IEP meetings, SEOP meetings, parent-teacher conferences and student 
disciplinary meetings. 
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(3) School districts/charter schools shall provide annual notice to parents of students placed in 
language acquisition programs at the beginning of the school year or no later than 30 days after 
identification. If a child has been identified as requiring ALS services after the school year has 
started, parent notification shall take place within 14 days of the student's identification and 
placement. The required notice shall include: 

(a) The student's level of English proficiency, how such level was assessed, and the 
status of the student's academic achievement; 
(b) The methods of instruction proposed to increase language acquisition, including 
using both the student's native language and English if necessary; 
(c) Specifically, how the methods of instruction will help the child learn English and meet 
age- appropriate academic achievement standards for grade promotion and graduation; 
(d) The specific exit requirements for the program including: 
(i) The expected rate of transition from the program into classrooms that are not 
tailored for LEP students and 
(ii) The expected graduation from secondary school(s) if funds appropriated consistent 
with this rule are used for secondary school students. 

(4) School districts/charter schools shall provide notice to parent(s) of ELL/LEP students in 
addition to other required parent notification if the school district/school fails to meet AMAOs. 
Notice shall be provided within 30 days of the school district's/charter school's receipt of the 
annual State Title Ill Accountability Report from the USOE. 

G. Indicate a commitment to serving the homeless as required by McKinney Vento 
As outlined in the McKinney-Vento Homeless Education Assistance Improvements Act of 2001, 
SCES shall follow these guidelines: 
(1) Each State educational agency shall ensure that each child of a homeless individual and each 
homeless youth has equal access to the same free, appropriate public education, including a 
public preschool education, as provided to other children and youths. 
(2) In any State that has a compulsory residency requirement as a component of the State's 
compulsory school attendance laws or other laws, regulations, practices, or policies that may act 
as a barrier to the enrollment, attendance, or success in school of homeless children and youths, 
the State will review and undertake steps to revise such laws, regulations, practices, or policies 
to ensure that homeless children and youths are afforded the same free, appropriate public 
education as provided to other children and youths. 
(3) Homelessness alone is not sufficient reason to separate students from the mainstream school 
environment. 
(4) Homeless children and youths should have access to the education and other services that 
such children and youths need to ensure that such children and youths have an opportunity to 
meet the same challenging State student academic achievement standards to which all students 
are held. 

SCES will designate a liaison, provide immediate enrollment of students designated as homeless, 
and provide transportation for students experiencing homelessness in the following situations: 

A) means individuals who lack a fixed, regular, and adequate 
nighttime residence 
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B) includes: 
(i) children and youths who are sharing the housing of other persons due to loss of housing, 
economic hardship, or a similar reason; are living in motels, hotels, trailer parks, or camping 
grounds due to the lack of alternative adequate accommodations; are living in emergency or 
transitional shelters; are abandoned in hospitals; or are awaiting foster care placement; 
(ii) children and youths who have a primary nighttime residence that is a public or private place 
not designed for or ordinarily used as a regular sleeping accommodation for human beings ... 
SCES will identify any homeless youth and will be instrumental in using this designation for FAFSA 
applications (which is often underutilized in large public schools). 
(iii) children and youths who are living in cars, parks, public spaces, abandoned buildings, 
substandard housing, bus or train stations, or similar settings; and 
(iv) migratory children who qualify as homeless because the children are living in circumstances 
described in clauses (i) through (iii). 

*SCES will be instrumental in providing documentation for homeless students for their FAFSA 
application? a process which can be underutilized in large public schools. 

H. Indicate a commitment to ensure section 504 of the Rehabilitation Act of 1973 
Each SCES location will have a Section 504 Coordinator to answer questions regarding Section 
504 procedures for students and parents. SCES will not discriminate based on any existing or 
perceived disability. SCES will provide physical access as well as special accommodations (i.e. 
modified assignments) in order to benefit any student's education. SCES will ensure any student 
with a 504 will have the same or equal access to the curriculum and activities for all SCES 
students. 

The determination of what accommodations are needed will be made by the site supervisor, 
classroom teacher(s), and any other educators or staff working with the student. 
Accommodations and programs will be designed to meet the specific and unique needs of any 
students who qualify for a 504 and the accommodations this entails. 

I. Include an outreach and recruitment plan that demonstrates understanding of the 
community to be served and is likely to be effective, including families traditionally less 
informed about education opportunities 

The outreach and recruitment plan of SCES will be instrumental for our success. SCES will differ 
by primarily focusing on a referral based system with agencies. It will be the primary 
responsibility of the Director/Administrator of SCES to ensure outreach occurs with the specific 
agencies we will be targeting, with a primary focus on: Division of Child and Family Services, 
diversion programs with the Juvenile Justice System, and prevention programs with county 
mental health agencies. A secondary level of outreach will occur with Workforce Services, private 
mental health providers and programs (such as residential treatment centers), non-profits who 
serve at-risk secondary youth, and outreach programs at colleges/universities. 

J. Include lottery, enrollment, and admissions policies and plans that comply with state law 
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As required by Federal Charter School Program, Student-Centered Education & Services will 
conduct a lottery if applications exceed the enrollment cap of 500. Parents/legal guardians who 
submit their student's (s) name, mailing address, requested grade level, date of birth, the names 
of siblings applying, the parent/guardian name, email address and telephone number will 
thereby qualify their student(s) as an applicant for the lottery. As provided for in the Federal 
lottery requirements, students of founding board members, students of teachers, and siblings of 
students selected in the lottery will be given enrollment preference. 

The community will be notified of the charter school's opening with general marketing including 
mailings to the general public, specific outreach (in person and mailings) to DCFS (Division of Child 
and Family Services) personnel, JJS (Juvenile Justice System) personnel, and mental health 
agencies and professionals. 

SCES will implement its lottery policies and educational services to ensure accordance with IDEA 
2004: 

Public charter schools that are LEAs. If the public charter school is an LEA, consistent with 34 CFR 
300.28, that receives funding under 34 CFR 300. 705, that charter school is responsible for ensuring 
that the requirements of Part 300 are met, unless State law assigns that responsibility to some 
other entity. 

It is also the policy of Student-Centered Education & Services not to discriminate on the basis of 
race, color, religion, gender, national origin, age, or disability in its programs or employment 
practices as required by Title VI and VII of the Civil Rights Act of 1964, Title IX of the Education 
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act 
of 1975 and Title II of the Americans with Disabilities Act of 1990. 

If necessary, subsequent lotteries will be conducted on the 15th of every month (due to SCES 
being a year round school) at the main offices of SCES, time to be determined and will be open 
to the public. The date, time, and location of the lottery will be publicized on the SCES website. 
The lottery will be conducted by a school administrator and will be attended by a founding board 
member and one outside observer, as is required by the lottery regulations. If a lottery is to be 
held, parents/guardians of applicants will be notified ofthe lottery date, time, and place by email 
no later than five (5) business days in advance of the lottery. 

Student Selection Process 

All students who applied for the lottery during the application period, and who are eligible to 
enroll, will be included in the lottery drawing. The lottery will be conducted by the following 
grade levels, in the following order: 

Grades 9 10 11 12 
Students per 40 (year 1) 55 (year 1) 75 (year 1) 80 (year 1) 

grade 
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I 80 (year 2) I 110 (year 2) I 150 (year 2) I 160 (year 2) 

125 max per location; the total enrollment will not exceed 500 students. 

The focus is for SCES to incrementally target higher level grades to address graduation rates for 
these targeted populations, to assist students who are behind with credits, and to provide 
effective transitional services for them into post-secondary education and/or training. 

Anticipated Initial Lottery Schedule: 
March 1,2015-0pen application period 
July 1, 2015 - Close application period 
July 8, 2015-Within five (5) business days of the lottery, the school will communicate the 
time, date and location of the lottery with parent or guardian of applicants 
July 15, 2015- Conduct lottery 
July 16, 2015- Parent or guardian of accepted students notified with offer of enrollment 
July 17, 2015- Parent or guardian deadline to accept offer of enrollment 
July 27, 2015- Parent or Guardian deadline to complete enrollment tasks of accepted students 
August 3, 2015--First day school is open 

Notification of Acceptance 
Parents or guardians of students accepted in the initial lottery will be notified by email and 
telephone with an offer of enrollment no later than two (2) business days after the lottery is 
conducted. These caretakers will then have ten (10) business days to respond affirmatively in 
writing (email is acceptable) to the offer of enrollment or the student will forfeit his/her space in 
the school. After the acceptance of the offer of enrollment, parents or guardians will have 30 
days to complete all enrollment registration tasks, or the student will forfeit his/her space in the 
school. Students who forfeit the enrollment slot will remain eligible for any future lotteries, if 
necessary, if they are still actively seeking enrollment. 

Preference Lists 
Any children in State's custody who were not accepted in the lottery, will be placed 
on a Children In State's Custody list. These students will be given the first 
opportunity to enroll if space becomes available in their grade. As with the regular 
lottery process, students on this list with the lowest lottery number will be placed 
first. 

The children of founding board members and/or the children of teachers who were not exempt 
from the lottery process, and who were also not accepted in the lottery, will be placed on a 
Founder/Teacher Preference List. These students will be given the second opportunity to enroll 
if space becomes available in their grade. As with the regular lottery process, students on this list 
with the lowest lottery number will be placed first. 

Siblings of students accepted in the lottery for whom space was not available during the initial 
lottery will be placed on a Sibling Preference List. These students will be made an offer of 
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enrollment if/when space becomes available in their grade, after students on the State's Custody 
and Founder/Teacher Preference List. As with the regular lottery process, students on this list 
with the lowest lottery number will be placed first. 

Other students who were in the lottery, but who were not accepted, will be placed on a Priority 
List. If a space becomes available, and there are no students from the State's Custody, 
Founder/Teacher Preference List or the Sibling Preference List who accept an offer of 
enrollment the space will be offered to the student on the Priority List in that grade with the 
lowest lottery number. 

Subsequent Lotteries 
Parents or guardians may continue to register for the school and if space is still available after 
forfeited spaces have been offered to students on the State's Custody, Founder/Teacher 
Preference List, the Sibling Preference List, and the Priority List, subsequent monthly lotteries will 
be held based on space available in the grades used in the first lottery. Students who were in the 
initial lottery who forfeited their enrollment space and applicants who submitted an application 
during will receive a lottery number in a random drawing for the subsequent lotteries. Every 
lottery will be conducted at the school by a school administrator on a date and time to be 
determined and attended by a board member and an outside observer and will be open to the 
public. Parents or guardians of students eligible for the lottery will be notified of the lottery date, 
time, and place by email no later than five (5) business days in advance. The date, time, and place 
will also be publicized on the school's website. 

Subsequent Monthly Lottery Schedule: 
Continuous - Open application period 
8th of every month - Close application period 
9th of every month-Within five (5) business days of the lottery, the school will communicate the 
Time, date and location of the lottery with parent or guardian of applicants 
15th of every month - Conduct lottery 
16th of every month- Parent or guardian of accepted students notified with offer of enrollment 
21st of every month - Parent or guardian deadline to accept offer of enrollment 
Last day of every month - Parent or Guardian deadline to complete enrollment tasks of accepted 
students 
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4. PROGRAM OF INSTRUCTION 

Career Education: 
D Career education is a purpose ofthe charter school. 
,/ We do not intend to offer career education. 

Distance or Online Education: 
,/ We intend to offer distance and/or online education. 

D We do not intend to offer distance and/or on line education. 

Gifted Education 
D Gifted education is a purpose of the school. 
,/ We do not intend to offer gifted education. 

Four-Year College and/or University Affiliation 
D We intend to partner with a four-year college or university and offer early college 

options. 
,/ We do not intend to partner with a four-year college or university or offer early 

college options. 

A. Alignment with mission and priorities 
SCES believes in providing an individualized education combined with a strong guidance support 
system for all our students. We also believe students have unique needs and learning styles, and 
all students are capable of performing at their full potential. Based on these beliefs and mission, 
SCES determined the best learning model to match the targeted population would be a Student­
Centered Learning Model. We will use this model in conjunction with online curriculum by APEX 
and supplemental instruction and/or assignments provided by the teachers. The APEX 
curriculum serves as a foundation, but not a sole source of curriculum for the students. Teachers 
will individualize the educational experience for each student; this includes working with a 
Resource Education Coordinator for those students with an IEP. APEX curriculum also has 
features where the online curriculum can be adapted for those students who need additional 
reading assistance (IEP or ELL). Because of the smaller class and school sizes, SCES will be able to 
address additional academic needs for some students, while tailoring assignments for students 
who are on a more accelerated educational level. 

Student-centered education emphasizes the implementation of lasting learning based on 
experiences that are active, not passive. This allows for teachers to utilize educational technology 
to make it more feasible for them to implement student-centered practices based on students 
with a wide range of learning differences. SCES plans on using technology and combining it with 
effective student-centered teaching methods to achieve results. Common Core State Standards 
raise the bar for education excellence, and address college and career readiness for all students. 
The issue for SCES target population(s) is the ability to keep up and actively participate in these 
standards, while coping with major life transitions along the way. SCES plans on addressing this 
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with the vital interconnection of the teacher, student, and curriculum (with the added support 
and tracking of an Advisor as well). 

Student-centered teaching practices share eight common core elements: strong 
relationships with students; personalization and choice in curricular and 

instructional tasks; appropriate challenge levels for each learner; support for 
students' social and emotional growth and identity development; anytime, 

anywhere and real-world learning; technology that is integral to teaching and 
learning; clear, timely assessment and support; and practices that foster 

autonomy and lifelong learning, (Wolfe, Steinberg, Hoffman, 2013} 

Research indicates that effective schools implementing this learning model are fewer than 500 
students. Data from a variety of sources show that, especially for students from low 
socioeconomic backgrounds, small school size is conducive to effective student-centered 
practice, (Howley, Strange, and Bickel, 2000). Other research is supportive as well: Teachers in 
small schools are more likely to know their students well, focus on their individual strengths and 
needs, focus on the student work over time, and collaborate on instructional strategies that help 
students engage with rigorous coursework, (Steinberg and Allen, 2000). Because SCES is only 
targeting 500 students state-wide, we believe SCES can facilitate this learning model in a very 
effective, meaningful manner with the target population(s). 

The following chart lists core elements of teaching student-centered learning (Wolfe, Steinberg, 

Hoffman, 2013). The strategies listed correlate to the (4) core pillars of SCES (as outlined in 

Section l, D., p. 4). These strategies will be a primary focus for SCES and will be instrumental 

to the success of the schoo/(s) and their students. 

Strong relationships with Anytime, anywhere, and real- Core Pillar of SCES: 
students: world learning: Proactive/Intrusive Advising and 

• Teacher-student • Flexible schedules Meaningful Service Learning 
advisement • Community service and 

• Norms of trust, respect, internships 
and inclusiveness • Curricular projects that 

• Easy contact between engage the world outside 
students and teachers school 

• Reaching out to families 

• Connecting students with 
community mentors (and 
agencies) 

Personalization and choice in Technology that is integral to Core Pillar of SCES: 
curricular tasks: teaching and learning: Incremental Rigorous 

• Personal learning plans • Online learning adapted to Coursework based on individual 

• Substantial choice in individual student needs student needs 
curricular tasks • Online tools that promote 

• Opportunities to student collaboration 
demonstrate mastery in • E-mail 
varied wavs 
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• Independent projects that 
build on special interests 

Appropriate challenge levels for Clear, timely assessment and Core Pillar of SCES: 
each learner: support: Incremental Rigorous 

• Scaffolding • "Just in time" feedback Coursework based on individual 

• Differentiated instruction • Gateways and exhibitions student needs 

• Supporting students with • Customized assessments 
special needs • Student feedback on 

• Focusing on practice and curriculum and instruction 
revision habits so that 
students push themselves 

Supporting social and emotional Fostering autonomy and lifelong Core Pillar of SCES: 
growth: learning: Non-Cognitive Skill Development 

• Knowing students well and • Building capacity to self-
educating the "whole regulate 
child" • Learning about learning 

• Student reflection 

• Engaging peers 

• Coaching students on how 
to present themselves 
publicly 

SCES will be implementing a hybrid model where students attend either a morning or 
afternoon session for face to face time. Face to face time will focus primarily on the student's 
core classes and development in these areas (English, history, science, and math). Information 
for hybrid models is limited, however a 2010 report from the U.S. Department of Education, 
"Evaluation of Evidence-Based Practices in Online Learning: A Meta-Analysis and Review of 
Online Learning Studies", found the following: 

"This meta-analysis and review of empirical online learning research are part of a broader study 
of practices in online learning being conducted by SRI International for the Policy and Program 
Studies Service of the U.S. Department of Education. The goal of the study as a whole is to provide 
policy-makers, administrators and educators with research-based guidance about how to 
implement online learning for K-12 education and teacher preparation. An unexpected finding of 
the literature search, however, was the small number of published studies contrasting online and 
xii face-to-face learning conditions for K-12 students. Because the search encompassed the 
research literature not only on K-12 education but also on career technology, medical and higher 
education, as well as corporate and military training, it yielded enough studies with older learners 
to justify a quantitative meta-analysis. Thus, analytic findings with implications for K-12 learning 
are reported here, but caution is required in generalizing to the K-12 population because the 
results are derived for the most part from studies in other settings (e.g., medical training, higher 
education). 

Instruction combining on line and face-to-face elements had a larger advantage relative to purely 
face-to-face instruction than did purely online instruction. The mean effect size in studies 
comparing blended with face-to-face instruction was +0.35, p < .001. This effect size is larger than 
that for studies comparing purely online and purely face-to-face conditions, which had an average 

STUDENT CENTERED EDUCATION & SERVICES • 



effect size of +0.05, p =.46. In fact, the learning outcomes for students in purely online conditions 
and those for students in purely face-to-face conditions were statistically equivalent. An 
important issue to keep in mind in reviewing these findings is that many studies did not attempt 
to equate (a) all the curriculum materials, (b) aspects of pedagogy and (c) learning time in the 
treatment and control conditions. Indeed, some authors asserted that it would be impossible to 
have done so. Hence, the observed advantage for blended learning conditions is not necessarily 
rooted in the media used per se and may reflect differences in content, pedagogy and learning 
time.,, 

The primary reason SCES choose a hybrid model is due to the outside obligations and 
circumstances of our target population(s). Youth affiliated with DCFS often have to move due to 
changing living circumstances; they also often have therapy appointments weekly or 
appointments for other services they are receiving. Youth affiliated with JJS often have fines to 
pay, which means they have to be looking for or retaining work. They also often have therapy 
appointments as well. When you combine these obligations with the fact that they are often 
behind in school with their peers based on interruptions in school, you can see why so many JJS 
youth struggle to keep up and graduate. The premise of the hybrid model is that it allows more 
time for these youth to attend their other needed services or fulfill requirements of the court. 
Our model allows for more flexibility, but we also recognize the importance of closely tracking 
student participation in class and online in a very proactive manner. Any challenges or issues 
with progress will be approached from a holistic standpoint. Teachers, counselors and SCES staff 
will use intrusive and proactive methods at the school, communicate consistently (i.e. weekly) 
with parents and agencies, and develop positive relationships that will recognize the successes 
of these students to help build confidence to encourage the development of mastery in their 
respective classes. 

For most students, the amount of online time (at a minimum) will be 445 hours with a minimum 
of 445 hours of in class (face to face) time for core classes. Students will take 4 classes a semester 
(2 of which will be core classes/in class). This allows for more quality time with each subject and 
allows the teachers to focus more on ensuring material mastery and concepts. SCES will operate 
on an 11 month school calendar which will include breaks for holidays and Christmas. 

SCES will operate for 1,320 hours (+25% more than the required 990). This allows for some 
flexibility for the students with their class completion, something that is needed for youth facing 
transitional issues. The documentation for the 990 hours required for students will occur with 
the following methods: 

1. Card swipe system at SCES locations for in class and drop in assistance, 
2. Online curriculum tracking system, 
3. Time cards at service learning, signed off by supervisor at that locations and/or with that 

project, 
4. Parent signatures will only be used when necessary based on the individual's needs, 

education plan, and documented progress with curriculum. 
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*For those utilizing more online or online only (as approved by SCES administration based on 
individual circumstances) a student may use one of the above, or a combination there of to verify 
hours. A minimum of 90 hours will be documented monthly for full time students {11 month 
calendar=90 hrs/month) 

The ratio of teachers to students for in class/face to face core classes will not be larger than 1:16. 
For other on line classes of students, SCES estimates approximately 1:32. Therefore teachers will 
be responsible for tracking progress of 48 students minimum overall. 

Teachers will communicate with students and provide assistance 1) in person, 2) by phone, 3) by 
email. This will include technical support. Cooperative learning opportunities will occur to a 
great degree in the classrooms. The model SCES will promote for cooperative learning includes 
teachers working with one another on a consistent basis, and involving youth in any of the grades 
in class discussion to promote higher level learning. The extent to which a teacher uses this 
method will also be included in his/her evaluation process. Any field trips which a teacher wishes 
to implement will be supported by administration (if it is within reason cost wise) and parents 
will be invited to attend. 

SCES will not need to provide hardware to students; the curriculum is accessed with a log in 
on line. SCES will work to provide laptops and internet if one or both is not available at a student's 
house. We will also look for corporate support and sponsorship for these items/services. 

Midterm and/or final tests will be conducted for any class at the SCES locations by an approved 
proctor. Quizzes will be allowed to be taken at home. Chapter tests for core classes will be up 
to the discretion of the teacher based on individual circumstances, other class chapter tests (not 
core, elective, etc.) will be allowed to be taken at home. 

Accommodations for online work for those students with disabilities will be determined and 
written into a student's IEP. All teachers will be provided a copy of the IEP. SCES foresees the 
ability to track IEPs closer than large schools, where students often have to advocate for 
themselves. Many of these students do not know how to approach a teacher regarding their IEP, 
and they are often uncomfortable focusing on their "differences". SCES will ensure teachers have 
the information and correctly implement the accommodations listed for students with IEPs. 

B. Valid and Reliable Measures of Student Outcomes 

Assessment Goals for SCES 

See Section 5. A., p. 52 for outlined outcomes/board goals 

SCES will comply with Utah code R277-700-7 [Student Mastery and Assessment of Core 
Standards]. Data will be tracked for performance and progress for the school as a whole, each 
cohort grade, and per individual. SCES has a strong belief in using data to adjust strategies aimed 
to improve outcomes at every level. This will include growth points on UCAS, achievement on 
UCAS, and readiness on UCAS (as listed above). SCES will also track and monitor attendance 
closely as we view attendance as the foundation for the ability to increase scores and progress 
for these targeted population(s). SCES will also track GPA and ACT scores to utilize a holistic 
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approach to data; more and more evidence also links GPA to post-secondary enrollment and 
retention (Tough, P. 2012). 

Individual data will be tracked by an assigned teacher. The teachers will be responsible for 
reporting strengths and weaknesses in the data for individual and per classroom student learning. 
These results will be reported to the site supervisor (i.e. Head Teacher) to discuss individual or 
classroom strategies to address gaps. 

The Advisor and Counselor will be utilized when data shows issues with attendance. They will be 
responsible for improving individual and site attendance. They will work closely with agencies 
and/or parents to develop strategies based on each individual student. School wide data and 
strategies for improvement will be the responsibility of the Director/Administrator and the site 
supervisors. 

SCES will also follow the following recommendation to ensure students' success: 

"Multiple strategies should also be used to help assure program impact. Reviews 
of evidence-based substance use and violence prevention, dropout prevention, 
and youth development programs all found that effective programs used more 
than one strategy, often using some combination of personal assets and skill 

building, academic support, family outreach, and environmental/organizational 
change" (Catalano et al., 1999; Gottfredson, 1998; Lehr et al., 2004). 

C. Plans for Professional Development 
The initial focus of professional development for SCES will be the use of the on line curriculum 
(APEX). A comprehensive training will ensure that every teacher, counselor and staff is aware of 
how to look at student progress per course at any time. The use of this particular online 
curriculum is also excellent for providing weekly reports to parents and/or agencies. The weekly 
reports provide a breakdown of actual facilitation of the on line lessons, as well as test time. 

The second focus will be on how to implement the use of non-cognitive development in the 
classroom. Strategies for attaining this will be laid out by the Director/ Administrator and the 
effective implementation of these strategies will be observed for each teacher. 

The school calendar for SCES provides ample time for professional development to occur for SCES 
staff. SCES believes professional development for our targeted population(s) is essential. When 
working with youth from foster care, affiliated with juvenile courts, and mental health issues, 
faculty and staff need to be trained in a variety of areas including, but not limited to: effects of 
trauma on behavior and academics, substance abuse issues, grief, anger, mental/emotional 
challenges, instability and lack of attachments. 

D. Type of Curriculum (Developed) 
A blended model with APEX as the foundational curriculum aligns with the school mission for the 
following reasons: 1) ability of the teacher to individualize student coursework (can increase or 
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decrease workload and add supplemental assignments), 2) the online program is able to 
communicate weekly regarding student progress and actual time worked online with each class 
for parents and/or agencies, and 3) the material is very organized and sequential for student use 
which assists the student in ascertaining how much work has been completed, and how much 
work remains until the completion of a course. 

Certified teachers (Utah) will determine what students learn based on the Utah Common Core; 
they will provide the primary instruction to students and will assess individual and classroom 
growth and understanding. The effectiveness of the curriculum and delivery will be evaluated 
based on evaluations that include student feedback, formative and summative evaluation, self­
evaluation and peer evaluation. 

SCES will emphasize the mastery of core subjects and preparation for college and/or vocational 
school with its comprehensive program of instruction. SCES will follow the Common Core State 
Standards, which is in line with the SCES mission goals. The Common Core State Standards focus 
instruction on critical skills to better prepare students for real-world challenges. They specify 
what students need to know and do at each grade level. All these courses are available with the 
online APEX program/courses and are in line with the Common Core State Standards. This on line 
curriculum can be completely tailored to individual needs such as lower level reading, students 
who are designated as ELL, and daily individual progress is always accessible to the teacher. 
Assignments can be tailored by every instructor for every class; this curriculum strongly 
correlates to the SCES mission and goal of providing a very individualized education for every 
student we serve. 

*Note: We did receive information from APEX listing how each course aligns with the Utah 
Common Core. For the purposes of this application, the information was too long to list as it was 
broken down for each lesson and each course but SCES can provide this information at any time 
via email. 

Preparation for college and/or vocational school will be accomplished by the following academic 
strategies: All students will take the ACT test in grade 11, and all students will take the ACT test 
in the fall of their 12th grade year. Math will be required for 12th grade, even if graduation 
requirements have been met; level of math taken will be based on their last completed math 
class-including grade received, testing scores for the ACT, and their post-secondary plans after 
high school. For those students wanting to attend college as part of their post-secondary 
education/transition plan, SCES will have seniors take developmental college math classes and/or 
work with adjunct instructors providing guidance to the SCES math teachers. Less than 5% of 
students who graduated from college placed in developmental math, so SCES believes this is an 
important and vital part of its educational services for those students wanting to attend college. 

Methods of instruction at SCES will be varied based on students' needs and will include 
interactive sessions (individual and/or small group) with their teachers, time committed to the 
online curriculum, field experiences for those utilizing meaningful service learning and/or 
internships, and onsite non-cognitive skills classes. 
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Online curriculum: Will be facilitated at SCES locations for core classes (English, history, science, 
and math) and at home (for other required classes and electives). SCES will work personally with 
every new student to ensure he/she is comfortable with using the online curriculum. SCES will 
help them with the initial learning curve of using the APEX curriculum with individual and/or small 
group in-person guidance. All tests for online curriculum will be proctored in person at the SCES 
locations. For those students not able to come to a SCES location (if he/she has transitioned to 
a foster/proctor home outside the area), SCES will work on finding a designated proctor in their 
area (similar to the online public high school proctor process). SCES will look for teachers and/or 
counselors to fill this role if possible, and if it that person is being utilized multiple times then 
SCES may look at providing a small stipend to professionals helping with this service. 

Please refer to the APEX website for list of classes: 

http://www.apexlearning.com/info/Digital Curriculum Catalog 2014-15.pdf 

SCES will be using these classes based on prescriptive measures, and will focus on completion of 
Common Core Standards and Common Core Curriculum. 

SCES will follow R277-700-6 High School Requirements of the Utah Administrative Code and the 
required overall graduation credits for SCES will be 24. This is lower than some district 
requirements however this is seen as beneficial for SCES because of the target population(s) we 
will be serving. The focus will be on incremental gains, particularly with Math and 
English/Reading. Our focus is on developing the knowledge and test scores for these core areas. 
In turn, less elective credit required is seen as beneficial to the overall goals of SCES with regards 
to successfully transitioning students into post-secondary education avenues. 

Interactive sessions (individual and/or small group) with teachers: This will be facilitated at SCES 
locations, and/or other web based methods of communication for those students who cannot 
attend in person (i.e. in rural locations outside of Wasatch Front area). These interactive sessions 
are an essential part of the educational services we will provide because of the imperative need 
for quality relationships between SCES students and staff. All interactions with students will be 
seen as the cornerstone of the school. The emphasis of these relationships will be a focus of 
professional development opportunities, and will be based on the authoritative model where 
adults monitor and impart clear standards for a student's conduct. In this model adults are 
assertive, but not intrusive and restrictive. Their disciplinary methods are supportive, rather than 
punitive. Students are encouraged to be assertive as well as socially responsible, and self­
regulated as well as cooperative. Advisors will be used to help teachers with locating and 
maintaining communication with students to ensure engagement with the school. 

Field experiences: This will include the opportunity for some students (based on individual need 
and educational standing) to participate in meaningful service learning opportunities. Service 
learning will be based on project based (one time opportunities) or internship based (over a 
period of time, to be determined by the needs of the student and the employer of where the 
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internship will be located). Students in foster care will be enrolled in the WIA (Workforce 
Investment Act) Youth Program, which will allow for paid internships in some circumstances. 
An increase of learning will be demonstrated in these situations by pre and post surveys and 
possible other related assignments such as essays (self-reflection) and employer feedback. Field 
trips will also be developed based on teacher supplemental instruction; if a teacher is using 
supplemental curriculum that spurs on student engagement, field trips will be encouraged 
(teacher facilitated) for activities and/or locations that support the teaching of this curriculum. 

Non-cognitive skill classes: Non-cognitive skills classes will also be facilitated at the facility (and 
simultaneously online for those students not able to attend) at designated times by the SCES 
Counselor(s). Non-cognitive skills include but are not limited to: thinking errors, beliefs vs. 
thoughts, developing grit, mind/body connection, win/win communication, coping with stress, 
prioritizing tasks, positive psychology strategies, and self-advocating. Research is supporting the 
necessity for non-cognitive development with academic instruction; our jobs as educators are 
changing. It is up to us to teach students how to manage failures and not prevent them. Failures 
should be viewed as learning opportunities, and not as punitive as the education system has 
historically taught students. 

Supplemental curriculum will be determined based on the individual student's academic needs 
(assessment results, interests, transition plan); it will be developed and assigned by the teacher 
of each subject. Teachers are in each subject area will be licensed and the goal of supplemental 
curriculum will be a part of professional development opportunities. Examples of supplemental 
curriculum may include: various ethnic histories as they relate to US history, various eras of 
literature such as Harlem Renaissance, environmental science, positive psychology, just to name 
a few. 

The goal of supplemental curriculum will be to supplement the Common Core State Standards and 
APEX curriculum. The purpose will be to spark further interest in school, and allow for students 
to access deeper instruction to lead to higher-level thinking and analysis. SCES believes 
supplemental instruction will be an integral part of its success for the target population and will 
also galvanize the teachers to provide instruction that kindles their passion with teaching. 

E. Strategies to Sustain a Safe and Orderly Climate 
Strategies to sustain a safe and orderly climate include: 1) Clear expectations with standards of 
behavior outlined in the 'Code of Conduct' 2) establishing and maintaining authoritative 
relationships between staff and students, 3) proactive parent and/or agency involvement when 
issues arise, 4) a reward system that will be developed by SCES staff and administration. 

F. Behavior Philosophy and Code of Conduct 

SCES will comply with all laws and regulations relating to student discipline under UCA 53A-11 
Section 9. 

SCES will use a guided discipline approach for its schools/locations. Guided discipline aligns with 
the SCES mission and goals; our focus is the student and how to best build and keep positive 
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relationships between students and staff. Guided discipline is a combination of guided 
instruction and support, interventions and meaningful consequences that will help students learn 
and regularly practice more skillful behaviors and responsible decision-making. In contrast to 
punishment and doing nothing, meaningful consequences are done with and by a student-the 
intention is to help students take responsibility for their behavior or academic problems, 
understand the effects of their behavior on themselves and others, and learn and practice 
behaviors that are more skillful, responsible, and productive. 

Guided discipline is "present and future oriented"; it focuses on the student's need to regain 
control, self-correct, redirect focus, or get back on track. Positive and negative consequences are 
viewed as natural outcomes of the choices students make. Guided discipline involves a wide 
range of graduated and differentiated consequences and interventions. The idea is to match 
appropriate consequences to the frequency and severity of a problem behavior and provide the 
kind of instruction and support that best matches the needs of individual students. Rather than 
butting heads as adversaries, teachers' instruction, coaching, and support help student develop 
greater personal self-discipline and foster classroom habits and routines that create a more 
disciplined learning environment. The effects on the student are likely to encourage feeling 
trusted, cared for, and respected with motivation to change (Lieber, C.M. 2002). 

Code of Conduct: 
Each student shall be expected to: 
1. Abide by national, State, and local laws as well as the rules of the school; 
2. Respect the civil rights of others; 
3. Act courteously to adults and fellow students; 
4. Be prompt to school and attentive in class; 
5. Work cooperatively with others when involved in accomplishing a common goal, regardless 
of the other's ability, gender, race, religion, height, weight, disability, or ethnic background; 
6. Complete assigned tasks on time and as directed; 
7. Help maintain a school environment that is safe, friendly, and productive; 
8. Act at all times in a manner that reflects pride in self, family, and in the school. 

Dismissal: 
Any of the following student behaviors are grounds for disciplinary action, which may lead to 
dismissal of the student by the governing board. 
1. The illegal use, possession, or sale of controlled substances by any student while the student 
is on school property or in attendance at a school function. 
2. Possession of a firearm, a knife, a weapon, or an item that may be used as a weapon by any 
student while the student is on school property or in attendance at a school function. 
3. Violence against any school personnel or another student. 
4. Sexual harassment. 
5. Vandalism (theft, defacing, misuse of school property) 

Suspension/expulsion: 
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SCES suspension/expulsion policies will be consistent with Utah Code 53A-11-904, and in 
compliance with IDEA 2004 and Utah special education rules. 

Suspension of Students 
An administrator may suspend a student for up to three days for the following reasons: 
1. The student's behavior disrupts normal school proceedings sufficiently that it hampers the 
right of other students to learn. 
2. The student willfully and knowingly destroys school property or threatens to do so. 
3. The student physically injures or threatens to injure himself/herself or others. 
Due Process 
Public schools are bound by both procedural and substantive due process when a suspension 
becomes necessary. Any suspension should also be reasonably expected to help correct the 
problem for which it was necessary. Suspended students must remain on the school's 
membership rolls, and they must be counted as absent during the period of their suspension. 
1. Procedural Due Process: 
a. Notice: The student must have had reasonable opportunity to know the expectations for 
acceptable conduct in the school. 
b. Hearing: Parents/guardians must be notified immediately of the suspension. The student and 
parent/guardian have a right to explain what occurred, as they perceived it. 
2. Substantive Due Process: 
Disciplinary actions imposed by school officials will not be arbitrary, capricious, or unfair. 

Expulsion from the school may result when a student has engaged in very serious or extreme 
behaviors. An expulsion for a minimum period of one calendar year may be imposed for any 
student who brings a firearm to school or is in possession of a firearm at the school or any school 
activity. 

SCES will also develop and adopt a code of conduct that addresses: dress and grooming, gangs, 
care of property, use and/or possession of drugs, use of tobacco, student disorder, possession of 
a weapon(s), use of an object as a weapon, knowledge of dangerous weapons or threats of 
violence, purposely setting a fire, physical assault of staff/student/person associated with SCES, 
verbally threatening staff/student/person associated with SCES, extortion, gambling, falsification 
of school work/identification/forgery, false alarms, false reports, bomb threats, explosives, 
trespassing, theft, disobedience, damaging property, persistent absence or tardiness, 
unauthorized use of school or private property, refusing to accept discipline, aiding or abetting 
violation of school rules, displays of affection, possession of wireless communication devices, 
violation of school/classroom rules, violation of transportation rules, disruption of the 
educational process, and harassment. 

This code of conduct will be distributed to all SCES students, parents, or agency who has custody 
of a student. 

G. Family and Agency Involvement and Communication 
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Family and agency involvement is seen as a cornerstone for SCES. It will be one of the main 
reasons parents and agencies will send their students to SCES. We will maintain consistent 
communication with reports from the online curriculum; teachers and SCES staff will also be 
easily accessible for parents or agencies based on this model. SCES will have dedicated space for 
agency representatives to work with our students (i.e. a general office space that can be used by 
any agency affiliated with a student). Long term (5-10 years) SCES envisions our locations to be 
a one stop of sorts, where students can receive a high quality education and receive access to 
services at their school versus having to go to several agencies and/or providers. 

SCES will also establish a Parent/ Agency Advisory Committee where parents can serve as a parent 
or community representative; we will also include representatives from DCFS, JJS, county mental 
health agencies to ensure communication, referrals, and services are being implemented in a 
high quality manner and as intended. 

H. Gauging Satisfaction with School Climate 
Satisfaction with school climate will be gauged with a mid and end of year survey using likert 
scales. Staff and the advisory committee will discuss pertinent questions to have on the surveys 
and results will be used to determine strengths and weaknesses. These surveys will also be used 
in the evaluation process with teachers, counselors, administration and other SCES staff. 
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5. PERFORMANCE MEASURES 

./ We intend to serve a large proportion of educationally disadvantaged students, and 
choose to employ one of the acceptable Comprehensive Performance Additional 
Measures: 
Option 4: Alternative Measure. Due to the target population(s) SCES will be 
targeting1 we will use a five year graduation cohort rate. This is particularly 
important for students who are in foster care and have been affected by 
transitions in their living situations. 

*The identification and reporting of educationally disadvantaged students by SCES will abide by 
all Federal and State privacy laws and rules. 

);-- SCES approach to assessment: See Section 4 8., p. 45-46 
The SCES approach to assessment will be to adhere to all assessment requirements for Utah 
public schools. 

);-- Evaluation of progress of individual students, cohorts, and school as a whole: See 
Section 4 8., p. 45-46. 

SCES will use data to implement strategies at an individual, cohort, and school wide level based 
for addressing needed improvements and to acknowledge success. 

);-- Determining Proficiency for mathematics, language arts, and science on an interim 
basis: 

SCES will follow all state requirements for determining proficiency such as CRTs, ACTs, UALPAs, 
and the SAGE assessment. These assessments will be given to students based on completion of 
courses, end of school year, and testing times for ACT. 

);-- Policies and criteria for promotion to next grade level and graduation: 
SCES will follow the Utah Administrative Code, Rule 277-700 based on the outlined requirements 
of the state legislature for high school graduation. SCES will follow the minimum 24 credits 
required as well as the core and additional outlined courses required for graduation. We are 
requesting the implementation of Option 4 (Comprehensive Performance Additional Measures), 
Alternative Measure, five year graduation cohort rate. 

);-- How SCES will use assessment information to modify the educational program to 
improve instruction, student learning, and staff development: 

SCES will use individual and classroom results to determine methods for improving instruction, 
discuss results with the student and parents/agency to discuss strategies the student can employ 
to assist in this process (regarding improvements if needed), and will address needed areas of 
improvement in staff development and evaluation. 

);-- Demonstrate understanding and commitment to compliance with assessment 
requirements applicable to all Utah public schools: 

STUDENT CENTERED EDUCATION & SERVICES • 



SCES will follow the Utah Administrative Code, Rule 277-404 Requirements for Assessments for 
Student Achievement. SCES understands the necessity of assessment, interpreting and utilizing 
assessment data to implement improvements, and the ethical procedures for implementing 
assessments. 

A. Academic Performance and Engagement 

Indicator - Student achievement level 

Measure Metric Best Practice Board Goal 

School Grade Grade earned ~B ~B 

UCAS Overall (Secondary State median 
Total points earned >400 

Report) > 419 

ELA:> 50 ELA: >50 

Growth on state 
MGP on CRTs Math:> 50 Math: >50 

assessments by subject 

Science: > 50 Science: >50 

ELA:> 83.6% ELA: >83.6% 

Proficiency levels on state 
Percent proficient on FRTs Math:> 72.9% Math: >72.9% 

assessments by subject 

Science: > 72.6% Science: >72.6% 

Percentage of students 

High school graduation 
graduating high school 
calculated using Federal > 81.4% >82% 

rate 
4-year graduation rate 
formula 

Percentage of students English: > 61.9% English: >61.9% 

College entrance exam 
reaching score predictive 

Reading: > 52.4% Reading: >52.4% 
composite and subtest 

of college success 

measures 
(English - 18; Math - 22; Math: > 37.8% Math: >37.8% 
Reading - 21; Science -
24) Science: > 29.0% Science: >29.0% 
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Indicator - Student attendance and enrollment 

Measure Metric Best Practice Board Goal 

Fall enrollment 

Enrollment capacity 100.0% 100% 

maximum authorized 
enrollment 

Percentage of students 
Charter school median 

Transfer Rate 
continuously enrolled 

<9% 
throughout the year (Fall <6.7% 

Enrollment -7 YEWS) 

Percentage of students re-
enrolled from one year to Charter school median 

Student retention the next (Fall Enrollment >80% 
year 1 -?Fall Enrollment > 82.6% 
year 2) 

B. Fiscal Performance and Sustainability 

Indicator - Financial performance and sustainability 

Measure Metric Board Goal 

Current Assets 
Current ratio >1.15 

Current Liabilities 

Total Liabilities 
Debt ratio <0.9 

Total Assets 

Facility Costs 
Occupancy costs <22% 

Total Operating Revenues 

Maintain applicable bond covenants 
No Default Certification, Audited 100% uphold and maintain 

Financial Statements obligations 
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Unrestricted cash and investments 

Unrestricted cash on hand 
>30-60 days cash on hand or cash 

(Total Annual Operating Expenses 7 reserve 
360) 

(Budgeted expenditure -

Adherence to Budget 
Expenditure) 

Within 5% 

Budgeted expenditure 

C. Governing Board Performance and Stewardship 

Indicator - Board peiformance & stewardship 

Measure Metric Board Goal 

Percentage of board passing all 

Board member development 
available board training modules on 

100% 
the State Charter School Board 
website 

Percentage of all required reports that 
Regulatory and reporting compliance are submitted to state agencies 100% 

complete, accurate, and on time 

Articles of Incorporation, Board 
Bylaws, and Charter are all in 

Regulatory and reporting compliance agreement and the school's Charter is 100% agreement 
not changed without proper 
amendment from chartering entity 

D. Upholding the School Mission and Vision 

Indicator - Upholding mission and purpose 

Measure Metric Board Goal 

For all those students who have a 
3.0 or higher GPA one or more 

Prepare students to improve rigor classes (science, math or 
academic readiness for a Students will participate with English) will be added to the 
successful transition to higher incremental rigorous coursework. student's educational academic 
education. plan and schedule- this includes 

AP classes, concurrent classes, 
and/or supplemental curriculum 

STUDENT CENTERED EDUCATION & SERVICES • 



added by the teacher(s) for 
students. 

Professional staff (teachers, 
SCES has an overall goal of 90% 

counselors) will actively 
(minimum) of students achieving 

Prepare students to improve participate with students in 
improvements with their Engage 

academic behaviors in their high developing non-cognitive skills by 
scores based on students whose 

school and post-secondary developing and implementing a 
non-cognitive interventions were 

education targeted intervention plan for 
implemented for 6 or more 

SCES students with the ACT 
months for each school year. 

Engage instrument. 
Based on target population(s): 
100% of students will apply for 
and complete a FAFSA 

Professional staff will implement 
application (Free Application for 

intentional/proactive advising to 
Federal Student Aid) completion. 

assist students with financial aid 
90% (minimum) of foster care Have systems in place for 

applications, scholarship 
youth will be enrolled in the WIA students to transition into post-

searches, financial aid literacy 
(Workforce Investment Act) secondary education or training. 

with post-secondary education, 
Youth program to access ETV 

and accessing specific funding 
(Educational Training Vouchers) 

based on the student's situation. 
funds that assist with the costs of 
attending post-secondary 
institutions. 

School administration and staff 
Weekly emails with amount of 

will maintain open 
school work completed will be Maintain communication and 

communications with parents, 
sent for 100% of the students of collaboration with teachers, 

foster parents, Case Workers, 
SCES to any approved contact(s) counselors, advocates, and 

Probation Officers, therapists, 
for the student based on FER PA community agencies servicing the 

and any other agency involved 
and appropriate signatures for student. 

with a student's educational 
release of information. 

progress. 
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6. GOVERNANCE 

A. Articles of Incorporation 
Articles of Incorporation 

Of 
Student-Centered Education & Services 

The undersigned natural persons over the age of eighteen (18) years, acting as incorporators of 
a nonprofit corporation under the Utah Revised Nonprofit Corporation Act, adopt the following 

Articles of Incorporation for said corporation: 

Article I-Name 
The name of the corporation shall be Student-Centered Education & Services. 

Article II-Duration 
The term of existence shall be perpetual unless dissolved pursuant to law. 

Article Ill-Purposes 
(r) To operate exclusively as a nonprofit corporation under the laws of the state of Utah, 

and to act and operate as a charitable organization focused on providing a quality 
educational environment, services and alternative to the public school system 

(2) To engage in any and all activities and pursuits, and to support or assist such 
organizations, as may be reasonably related to the foregoing and following purposes. 

(3) To engage in any and all other lawful purposes, activities and pursuits, which are 
substantially similar to the foregoing and which are or may hereafter be authorized by 
Section 501(c)(3) of the Internal Revenue Code of 1986 or corresponding provisions of 
any subsequent Federal tax laws (the "Code") and are consistent with those powers 

described in the Utah Revised Nonprofit Corporation Act, as amended. 
(4) To solicit and receive contributions, purchase, own and sell real and personal property, 

to make contracts, to invest in corporate funds, to spend corporate funds for corporate 
purposes, apply for, and receive donations, grants, loans, and other funding from 

individuals, organizations, corporations, government agencies, and others to support 
and conduct, in any manner, any lawful activities in furtherance of these charitable, 
scientific, and educational purposes, and to engage in any activity "in furtherance of, 

incidental to, or connected with any of the other purposes." 
No part of the net earnings of the corporation shall inure to the benefit of, or be distributable 

to, its members, trustees, directors, officers, or other persons, except that the corporation shall 
be authorized and empowered to pay reasonable compensation for services rendered to the 
corporation and to make payments and distributions in furtherance of the purposes set forth 

herein. 

Article IV-Voting Members 
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This corporation shall not issue shares of stock evidencing membership and shall have no voting 
members. 

Article V-Powers 
A. Powers in General. Subject to the pursuits and objectives declared in Article Ill and any 

other limitations expressed herein, this corporation shall have the power to do any and 
all things which a nonprofit corporation may do under the laws of the State of Utah, 
including but not limited to the following: 
(1) To receive, acquire, hold, manage, administer, and expend property and funds for 

purposes authorized by Section 501(c)(3) of the Code; 
(2) To take property and funds by will, gift, or otherwise. The corporation shall not have 

the 
(3) power to take or hold property or funds for any purpose other than purposes 

authorized by Section 501(c)(3) of the Code; 
(4) To hold, in its own name and rights, real and personal property of every nature and 

description without limitation as to extent, character or amount, and with all the 
powers of control, management, investment, change, and disposal incident to the 
absolute ownership of property or funds by a private person, subject only to the 
terms of particular trusts and to the general trust that all its properties and funds 
shall be held for purposes authorized by Section 501(c)(3) of the Code; 

(5) To borrow money wither upon or without security, giving such promissory notes or 
other evidences of indebtedness and such pledges, mortgages, or other instruments 
of hypothecation as it may be advised; 

(6) To appoint and pay officers and agents to conduct and administer the affairs of the 
corporation; 

(7) To adopt Bylaws prescribing the duties of the officers and agents of the corporation, 
the detail of the organization, the time and manner of its meetings, and any and all 
detail incident to its organization and the efficient conduct and management of its 
affairs; 

(8) To do any and all things which a natural person might do, necessary and desirable 
for the general purposes for which the corporation is organized; 

(9) To receive and use funds obtained from private donations, devises and bequests, 
and from all lawful sources to be applied for purposes authorized by Section 
501(c)(3) of the Code; 

(10) No recital, expression or declaration of specific or special powers or purposes 
hereinabove enumerated shall be deemed exclusive, it being intended that this 
corporation shall have any and all other powers necessary or incidental to the 
accomplishment of its objects and purposes and each and all of the powers now 
conferred or that may hereafter be conferred by the laws of the State of Utah on 
nonprofit corporations. 

B. Powers Relating to Specific Objects and Purposes. This corporation shall have the 
powers necessary or incidental to the carrying on of its objects and purpose. 
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C. Restrictions. Notwithstanding any statement to the contrary in these Articles of 
Incorporation, no part of the net earnings of the corporation shall inure to the benefit of 
any director or officer of the corporation or any private individual, except that 
reasonable compensation may be paid for services rendered to or for the corporation 
affecting one or more of its purposes; and no director or officer of the corporation or 
any private individual shall be entitled to share in the distribution of any of the 
corporate assets on dissolution of the corporation. No substantial part of the activities 
of this corporation shall be the carrying on of propaganda or otherwise attempting to 
influence legislation (except as permitted by Section 501 of the Internal Revenue Code 
of 1986 or corresponding provisions or any subsequent Federal tax laws), and the 
corporation shall not participate in or intervene in (including the publication or 
distribution of statements) any political campaign on behalf of any candidate for public 
office. This corporation shall not carry on, otherwise than as an insubstantial part of its 
activities, activities which are not furtherance of one or more of the aforementioned 
purposes for which the corporation is organized. 

Article VI-Registered Office and Agent 
The street address of the corporation's initial registered office is 6883 S. 2510 E., 

Cottonwood Heights, UT 84121. The name of the corporation's initial registered agent 
at said initial registered office is Rebecca Tierney. 

Article Vll-lncorporators 

The names and addresses of the incorporators are: 

Rebecca Tierney 
6883 S 2510 E 
Cottonwood Heights, UT 84121 

Elwin R. Hoyle 
4120 College Dr 
Ogden, UT 84403 

Robb M. Hall 
1134 W 2500 N 
Clinton, UT 84015 

Alejandro Valquinto 
141 Boughton St 
Ogden, UT 84403 

Tricia Leland 
12843 Sierra Vista Dr. 
Lake Oswego, OR 97035 
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Article VIII-Directors 
The number of directors ofthe corporation shall be a minimum of three (3) and no more than 
seven (7), as fixed from time to time pursuant to the provisions of the corporation's Bylaws. 

The number of directors constituting the present Board of Directors is five (5), and the names 
and addresses of the persons who are to serve as directors until their successors are selected 

and qualified are: 
Rebecca Tierney 
6883 S 2510 E 
Cottonwood Heights, UT 84121 

Elwin R. Hoyle 
4120 College Dr 
Ogden, UT 84403 

Robb M. Hall 
1134 W 2500 N 
Clinton, UT 84015 

Alejandro Valquinto 
141 Boughton St 
Ogden, UT 84403 

Tricia Leland 
12843 Sierra Vista Dr. 
Lake Oswego, OR 97035 

Article IX-Limitations on Liability 
The directors, officers and employees of the corporation shall not be personally liable in those 

capacities for the acts, debts, liabilities or obligations of the corporation. 
Article X-Bylaws 

Provisions for the regulation and management of the internal affairs of the corporation shall be 
set forth in the Bylaws. 

Article XI-Amendment of Articles of Incorporation 
These Articles of Incorporation may be amended at any time in any manner which is 

permissible under the laws of the State of Utah; provided, however, that these Articles of 
Incorporation shall in no event be amended in any manner so as to change this corporation 

from a nonprofit corporation to a corporation organized or operated for pecuniary profit; nor 
shall the Articles of Incorporation be amended so as to make the purposes of the corporation 

inconsistent with the purposes as specified in Article Ill herein. 
Article XII-Dissolution 

This corporation is one which does not contemplate pecuniary gain or profit to the directors 
thereof, and it is organized solely for nonprofit purposes. Upon the winding up and dissolution 
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of this corporation, after paying or adequately providing for the debts and obligations of the 
corporation, the remaining assets shall be distributed to a nonprofit fund, foundation, or 

corporation, which is organized and operated exclusively for charitable, educational, religious 
and/or scientific purposes and which has established its tax-exempt status under Section 

501(c)(3) of the Internal Revenue Code of 1986 or shall be distributed to the Federal 
government or to a state or local government, for a public purpose. Any funds not so disposed 

of shall be disposed of by the district court of the county in which the principal office of the 
corporation is then located, exclusively for such purposes or to such organization or 

organizations as said court shall determine that are organized and operated exclusively for such 
purposes. 

In Witness Whereof, the undersigned have executed these Articles of Incorporation in duplicate 
this 30 day of January 2014, and say: That they are all incorporators herein; that they have read 

the above and foregoing Articles of Incorporation; that they all agree to be incorporators and 
Board members; that they know the contents thereof and that the same is true to the best of 

their knowledge and belief, excepting as to matters herein alleged upon information and belief 
and as to those matters they believe to be true. 

Rebecca Tierney 

Elwin R. Hoyle 

Robb M. Hall 

Alejandro Valquinto 

Tricia Leland 

ACKNOWLEDGMENT BY REGISTERED AGENT 

The undersigned, Rebecca Tierney, being first duly sworn on oath deposes and says that she is 
the person appointed as the Registered Agent of Student-Centered Education & Services, and 

that she does hereby acknowledge and accept such appointment. 

REBECCA TIERNEY 

*Singed 'Articles of Incorporation' were filed on 1/31/2013 with Utah Division of Corporation & 
Commerce Code 
*Eddie Hoyle changed to Registered Agent, form mailed 12/1/2014 
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B. Bylaws 
Student-Focused Education & Services 

By-Laws 
Article 1 Nonprofit Purposes 
Section 1.1 Nonprofit Purposes 
Student-Focused Education & Services (hereinafter the Corporation) is incorporated as a Public 
Benefit Corporation according to its Nonprofit Articles of Incorporation as filed and registered 
with the State of Utah on 01/31/2014. The Corporation is organized exclusively for education 
and educational services with the purposes that are described under section 501©(3) of the 
Internal Revenue Code. 
The Corporation is organized and shall be operated at all times to comply with Section 501(c)(3) 
of the Internal Revenue Code, the Utah Revised Nonprofit Corporation Act (Title 16, Chapter 6a), 
the Public Charter School laws, and any other federal, state, and local laws to qualify it for 
nonprofit, tax-exempt status as a public charter school. 
Section 1.2 The Corporation's Purpose 
The founder's vision for Student-Focused Education & Services is to provide holistic, 
comprehensive education, programs, and services to youth in a manner that improves their 
ability to be successful as they transition into adulthood. 

The mission of Student-Centered Education & Services is to provide an individualized education, 
combined with a strong guidance support system. We are dedicated to the value that every 
student has unique needs and learning styles, and we believe all students are capable of 
performing at their full potential. SCES views the personal challenges our students face as 
strengths to be harnessed; not as weaknesses to overcome. 
Section 1.3 Nondiscrimination Policy 
The Corporation will be non-sectarian in its schools and programs, admissions policies, 
employment 
practices, and all other operations; shall not charge tuition; and shall not discriminate on the 
basis of race, ethnicity, national origin, gender, disability, or sexual orientation. 

Article 2 Directors 
Section 2.1 Powers 
The Board of Directors (the "Governing Board") shall, or it may direct others to, conduct the 
activities and affairs of the Corporation. The Board shall exercise all corporate power unless 
delegated according to Section 3.2. 

Section 2.2 Delegation of Powers 
The Board by a majority vote of the directors in office at the time the vote is taken may delegate 
some or all of its powers to a person, persons or committee as set for in the Articles of 
Incorporation and Bylaws, (see Article 3 with respect to delegation to committees). To the extent 
so authorized, any such person, persons or committee shall have the duties and responsibilities 
of the directors, and the directors shall be relieved to that extent from such duties and 
responsibilities. 
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Section 2.3 Number 
The Board shall consist of not less than (3) nor more than (7) Directors, the specific number to be 
set by resolution of the Board. Collectively they shall be known as the Governing Board of 
Directors ("Board"). This corporation is committed to a policy of fair representation on the Board 
of Directors, which does not discriminate on the basis of race, physical disability, gender, 
ancestry, religion, or sexual orientation. 

Section 2.4 Election & Term of Office 
Directors shall be elected by the Board by majority vote at the annual meeting. Directors shall 
serve a one (1) year term and may be reelected without limit. 

Section 2.5 Compensation 
Directors shall serve without compensation in their position as director. Directors may receive 
reasonable advancement or reimbursement of expenses incurred in the performance of their 
duties provided that the Board approves such expenses. 
Notwithstanding the above, upon approval of the Board and subject to the conflict of interest 
provisions of Article 9, a director may receive: reasonable compensation from the Corporation 
for other services actually performed, reasonable payment for property received by the 
Corporation, and reasonable payment of benefits that are in furtherance of the Corporation's 
purpose. 
Section 2.6 Resignation 
Any Director may resign at any time by delivering written notice to the Board at the registered 
office of the Corporation, or by giving written or oral notice at any meeting. Such resignation 
shall take effect at the time specified therein, or if the time is not specified, upon delivery thereof. 

Section 2. 7 Removal 
The Board may remove any Director if they have knowingly violated the rules and policies of the 
Corporation or carried out activities without Board authorization that have legal or financial 
consequences for the Corporation. Such termination may take place at any Board meeting. If 
removal of a Director is proposed, all Directors shall be notified of the meeting and the cause for 
the proposed termination. Directors may be removed from office without cause by the vote of 
two-thirds (2/3) of the Directors in office at the time the vote is taken. 

Section 2.8 Vacancies 
A vacancy on the Board may be filled by approval of the Board for the duration of the unexpired 
term. If the number of Directors in office is less than the minimum required by these By-laws 
(Section 2.3), a vacancy may be filled by approval of a majority of the Directors then in office or 
by a sole remaining Director. A person elected to fill a vacancy on the Board shall hold office until 
the next annual meeting at which time regular elections of the Board occur. 

Section 3-0fficers 
Section 3.1 Election & Term of Office 
The Corporation shall have a President, Vice-President, Secretary and Treasurer as elected by the 
Board. The same person can hold more than one office. The Board at the annual meeting shall 
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elect Officers each year, and terms shall occur for one (1) year. Each Officer shall hold office until 
he or she resigns or is removed or is otherwise disqualified to serve, or until his or her successor 
shall be elected and qualified, whichever occurs first. There are no term limitations. 

Section 3.2 Resignation & Removal of Officers 
An Officer may resign at any time by delivering notice to the Board in the manner and procedure 
as described for Directors in Section 2.6. 
An Officer may be removed without cause by a majority vote of the Board. Any vacancy in an 
Officer position shall be filled by an election by the Board. Such person shall hold such office until 
the next annual meeting at which time regular elections of Officers shall occur. 
Section 3.3 President 

The President shall be the principal executive of the Corporation responsible for carrying out the 
directions and resolutions of the Board. He or she shall preside at all meetings of the Board and 
Executive Committee. Upon resolution of the Board, and not otherwise, he or she may sign with 
the Secretary, Treasurer, or any other proper Officer authorized by the Board any deeds, 
mortgages, bonds, contracts, or other instruments (including acceptances of donations, 
conveyances, or contributions) except in cases where the signing and executing thereof is 
expressly required by law to be otherwise signed and executed. The President shall in general 
perform all duties incident to the office of President and such other duties as may be assigned by 
the Board from time to time. 

Section 3.4 Vice-President 

The Vice-President shall perform the duties of the President in the President's absence, shall be 
responsible for overseeing compliance with these Bylaws and shall have other duties and 
responsibilities as determined by the Board. 

Section 3.5 Secretary 

The Secretary shall record and/or supervise the recording of the minutes of all meetings of the 
Board and present the transcribed minutes at or before the next Board meeting. The Secretary 
will also see that all notices are duly given in accordance with the provisions of these Bylaws or 
as required by law. Minutes shall include: 

(a) Names of all Board members present; 
(b) All motions, proposals and resolutions proposed and their disposition; 
(c) The results of all consensus decisions and if voting the results of the votes and the vote 

of each director by name; 
(d) The substance of any discussion, and 
(e) Reference to any document discussed. 

Other duties may be assigned by the President or the Board from time to time. 
Section 3.6 Treasurer 

The Treasurer shall work with the chief executive and the accounting staff to ensure that 
appropriate financial reports are made available to the board on a timely basis, as well as in 
general perform all duties incident to the office of Treasurer and such other duties as may be 
assigned by the President or the Board from time to time. 
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Section 3. 7 Other Officers 
The Board may appoint or elect any other officer and assistant officers as it deems necessary to 
carry out the functions of the Corporation. 

Article 4-Committees 

Section 4.1 Other Committees 
The Board may establish one or more committees as it deems necessary and desirable, and may 
solicit and approve participation by members ofthe general public. Each committee shall consist 
of two (2) Directors at a minimum. Committee chairs shall perform all duties incident to their 
office as determined by the Board. Committee decisions must be approved by the Board prior 
to enactment. 

Section 4.2 Quorum 
Unless otherwise provided in the resolution of the Board of Directors designating a committee, 
a majority of the whole committee shall constitute a quorum. Any act of a majority of the 
members present at any meeting at which a quorum is present shall be the act of the committee. 

Section 4.3 Limitations on Powers of Committees 
No committee may: 
authorize distributions; approve dissolution, merger or the sale, pledge, or transfer of all or 
substantially all of the Corporation's assets; elect, appoint or remove directors or fill vacancies 
on the Board or on any of its committees; or adopt, amend, or repeal the Articles, Bylaws, or any 
resolution of the Board. 

Article 5-Procedure 

Section 5.1 Meetings 
The annual meeting of the Board shall be held each year as determined by the Board for the 
purpose of electing Directors and transacting such business as may properly come before the 
meeting. Regular meetings of the Board shall be at least quarterly, on a date and time established 
by the Board. Special meetings of the Board may be called by or at the request of the President 
or any two Directors. No business shall be transacted at a special meeting except that mentioned 
in the notice. All meetings shall be held at the principal office of the Corporation or at such other 
place within the State of Utah designated by the Board or persons entitled to call a meeting. 

Section 5.2 Quorum for Meetings & Telecommunications 
A quorum consists of a majority of directors holding office immediately prior to any meeting. A 
director is considered present if by use of any means of communication, all directors participating 
may simultaneously hear each other during the meeting. 
No decisions requiring Board action shall be made by the Board at any meeting at which the 
required quorum is not present. In the event fewer directors than a quorum are present, the 
remaining directors may upon a simple majority adjourn the meeting to another day and/or time. 
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Notice of the reconvened meeting shall be given to each director not less than ten (10) days prior 
to the date of the meeting. 

Section 5.3 Emergency Meetings 
Emergency meetings may be called by the President or a director with less than 24 hour notice 
only if an actual emergency exists which would not permit the meeting to be a Special Meeting. 
The minutes of the meeting must describe the emergency justifying less than 24 hour notice. 

Section 5.4 Procedure 
The Board will model ethics and promote a cooperative, consensus-driven decision making 
process; however, all decisions will be made by majority vote according to a standard 
parliamentary procedure. If consensus cannot be reached in a reasonable period of time, the 
President may table the decision until the next meeting or ask that a decision be made by the 
affirmative vote of not less than 2/3 of those present and eligible to vote. Each Board or 
committee member shall be entitled to one vote. Members not present may vote by written 
proxy submitted before or at the meeting. Unless otherwise provided for in these Bylaws, the 
act of those present in person or by proxy at a meeting at which a quorum has been attained 
shall be the act of the body so meeting. 

A director who is present at a meeting when corporate action is taken is deemed to have assented 
to the action unless the director's objection or abstention to the vote is entered into the minutes 
of the meeting or the director delivers written notice of such objection or abstention to the 
Secretary immediately after adjournment of the meeting. 

Section 5.5 Executive Session 
Executive sessions can be held with a 2/3 vote by the board. Except upon motion properly passed 
to conduct an executive session, all meetings ofthe Board shall be open to the public. Executive 
sessions may exclude anyone not designated in the motion for executive session, but shall be 
only for: 

(a) In the case of considering the suspension or expulsion of a student or matters related to 
a student's confidential medical records, 

(b) Personnel matters (employment, dismissal, discipline or complaints/charges against an 
officer, employee, staff member or agent, labor negotiations), 

(c) Negotiation of real property transactions, 
(d) Communication with legal counsel, 
(e) To consider records that are exempt from disclosure under the Public Records Law, 

including written advice from the Corporation's attorney which is protected by attorney­
client privilege, 

(f) To consider preliminary negotiations regarding trade or commerce in which the 
Corporation is in competition with other states or nations, 

(g) To carry on negotiations with private persons or businesses regarding proposed 
acquisition, exchange or liquidation of public investments, 

(h) Other reasons as defined by the Utah Open and Public Meetings Act (Utah Code 52-4-
204, 52-4-205, 52-4-206). 
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Section 5.6 Public Meeting Law-Notice and Other Requirements 
Meetings of the Board shall comply with the Utah Open and Public Meetings Act as set forth in 
Utah Code 52-4-204, 52-4-205, 52-4-206 and referenced by these Bylaws. The Board shall 
provide for and give public notice reasonably calculated to give actual notice to interested 
persons, including the news media, which have requested notice of the time, place and principal 
subjects to be considered at the meeting. Notice may be mailed, faxed, e-mailed or telephoned 
and may be given through press releases, mailing lists, and websites or bulletin boards to 
interested persons. All meetings shall be open to the public (except in the case of executive 
sessions as described in Section 5.5), accessible to the disabled and held within the geographic 
boundaries of the Corporation. 
Article 6-Administration 
Section 6.1 Fiscal Year 
The Corporation's fiscal year is July 1-June 30. 
Section 6.2 Funds 
All funds of the Corporation shall be made under the supervision of the Board and shall be 
handled and disposed of in such manner and by such officers or agents of the Corporation as in 
accordance with the financial policies adopted by the Board. Funding received by the State of 
Utah for charter school purposes will follow Rule R277-470 of the UT Administrative Code. 
All checks, drafts, or other orders for the payment of money or other evidences of indebtedness 
issued on behalf ofthe Corporation shall be signed by such Officer or agent of the Corporation in 
such a manner as determined by the Board. All funds of the Corporation not otherwise employed 
shall be deposited to the credit of the Corporation in such banks, trust companies, or other 
depositories as determined by the Board. 
Section 6.3 Contracts 
All contracts for the Corporation shall be under the supervision of the Board and shall be handled 
in such manner and by such officers or agents of the Corporation as in accordance with policies 
adopted by the Board. 
The Board may authorize any Officer or agent of the Corporation to enter into any contract or to 
execute and deliver any instruments on behalf of the Corporation. 
Section 6.4 Authority to Bind Corporation 
Unless the Board authorizes the execution of instruments as described in its policies, no director, 
officer, committee, employee or agent shall have the authority to bind the Corporation by any 
contract or instrument or pledge its credit or render it liable monetarily for any purpose or in any 
amount. 
Section 6.5 Bonding 
The Treasurer and persons handling funds for the Corporation may be bonded at Corporation 
expense, in such amounts and with such surety as shall by determined or approved by the Board, 
or the Board may authorize insurance coverage to cover losses that may occur. 
Section 6.6 Audits 
The Corporation shall comply with any audit of account including following of Rule R277-481 of 
the UT Administrative Code, Charter School Oversight, Monitoring and Appeals, and other audits 
as instructed by any federal, state, or local agency pertaining to monies received by the 
Corporation. 
Article 7-Corporate Records and Reports 
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Section 7 .1 Maintenance of Corporate Records 
The Corporation shall keep at its principal office, or such other location as designated by the 
Board: 

• Articles of Incorporation and Bylaws as amended to date, 

• Minutes of all meetings of the Board and Executive Committee in the manner described 
in Section 3.5 and 4.1, 

• Books and records of all financial accounts as described under Article 6, 

• A list of the names and business or home addresses of its current Board, 

• Copies of the annual financial statements and annual audits (State and Federal) for the 
three most recent years, 

• Copies of the federal, state, and local tax records and reports for the three most recent 
years, 

• Copies of federal and state tax exemption materials and any other document or 
information necessary to the maintenance and operation of the Corporation, 

• Copies of all public records in accordance with federal, state, and local laws. 

Section 7.2 Inspection Rights 
Each Director shall have the right during regular business hours to inspect, copy and make 
extracts of all books, records and documents of every kind and to inspect the physical properties 
of the Corporation. The public has the right to inspect any public record of the Corporation in 
accordance with federal, state, and local laws during the usual business hours of the Corporation. 
Article 8-Amendment of Governing Documents 
Section 8.1 Amendment of Articles of Incorporation 
The Board by a majority vote of the directors in office may amend and/or restate the Articles of 
Incorporation provided that notice is given as described in Section 5.2 and such amendments 
and/or reinstatement is filed with the Utah Department of Commerce in accordance with Utah 
State law. 
Section 8.2 Amendment of Bylaws 
The Board by a majority vote of the directors in office may amend, restate and/or repeal these 
Bylaws, in whole or in part, provided that notice is given of this purpose in accordance with 
Section 5.2 provided these bylaws carry on only those activities permitted by a Corporation 
exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code or the 
corresponding provision of any future federal tax code, or by a corporation incorporated under 
Utah State law. 
Section 8.3 Notice 
Notice shall be provided to the Board that states that a purpose of the meeting is to consider a 
proposed amendment and contain or be accompanied by a copy or summary ofthe amendment. 
Article 9-Conflict of Interest 
Section 9.1 Director's Conflict of Interest Defined 
A conflict of interest is a transaction with the Corporation in which a director has a direct or 
indirect interest. A director has an indirect interest in a transaction if: (a) another entity in which 
the director has material interest and/or (b) benefits such as to family members. This policy is 
focused upon material financial interest of, or benefit to, such persons. 
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Section 9.2 Board Action When Conflict 
In the event of a conflict of interest between a director or directors and the Corporation, the 
Board shall follow the conflict of interest policy adopted by the Board. Specifically, the board 
member who has the conflict shall rescue him- or herself from voting on any issue when a conflict 
of interest exists. 
Article 10-Executive Director 
Section 10.1 Executive Director 
The Board shall hire an Executive Director to be the administrative head of the Corporation, and 
the Board shall be responsible for overseeing the duties of such Executive Director. The Board 
shall delegate the duties to the Executive Director. The Executive Director shall conduct general 
overall supervision of the day-to-day business, operations, and affairs of the Corporation. The 
Executive Director shall attend meetings of the Board and shall report to the Board of the 
business, operations and affairs of the Corporation. 
Section 10.2 Delegation of Authority 
The Board shall have the power, in accordance with Section 3.2, to delegate to the Executive 
Director such executive power and authority as the Board may deem necessary to facilitate the 
handling and management of the Corporation's property and interests. 
Article 11-Miscellaneous 
Section 11.1 Offices/Locations 
The Corporation may have offices at places within the state of Utah as its business and activities 
may require and as the Board may, from time to time, designate. 
Section 11.2 Dissolution 
The Corporation may voluntarily dissolve and cease to operate upon the affirmative vote of not 
less than seventy-five (75%) of the Directors at any meeting of the Board, provided all Directors 
have been notified of this purpose as described in Section 5.2. Upon dissolution, any net assets 
of the Corporation shall be distributed in accordance with the provisions of the Articles of 
Incorporation. 
Adoption of Bylaws 
SCES Nonprofit Board of Directors on 2/27 /14 adopted the forgoing Bylaws. 
Minutes for approval of bylaws: 
Board Meeting: Student-Centered Education & Services 

2/27/14 
Present: Eddie Hoyle, Alejandro Valquinto, Rebecca Tierney 

I. Update with Articles of Incorporation 
-Articles were filed with the Corporation and Commercial Code office on 1/31/14 
-Certificate of Registration as a Corporation/Non-profit received in mail. 
-Applied for EIN number on 2/3/14. EIN number is 46-4705562 

II. Vote on Bylaws 
-Rebecca motioned to approve bylaws; seconded by Alejandro. The three (3) members present 
voted in favor of the current version of the bylaws, none opposed, no abstentions. 

Ill. Vote on Offices as designated in Bylaws 
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-Eddie motioned to table discussion on offices until meeting since not all Board members were 
present; seconded by Rebecca. The three (3} members present voted in favor to table this 
discussion until the next meeting, none opposed, no abstentions. 

IV. Next Steps-Background Information Sheet & Background Check for Board for Charter 
application 

-"Background information Sheet'' and "Affidavit, Disclosure, and Consent for Background Check'' 
were 
dispersed to Board members. 
-Rebecca will send electronic version of "Background Information Sheet'' to all Board members. 
The completed sheet includes: Statement of Intent, Not-for-Profit History, Employment History, 
and Education History and need to be completed for each Board member 
-"Affidavit, Disclosure, and Consent for Background Check'' needs to be completed and notarized 
for each Board member 

V. Progress on charter application & letters of recommend 
-Rebecca reported on application progress 
-Rebecca requested assistance with completion of application; Eddie will be working with 
Rebecca to get the application completed by the April 1 deadline 
-Call was put into TAL (Transition to Adult Living} coordinator to meet and discuss letter of 
recommend 
-Other possible agencies were discussed for letter purposes 

VI. Assignments/Schedule next meeting (looking for location with phone conference ability) 
-Board members complete "Background Information Sheet'' and notarized "Background Check'' 
by next Board meeting-scheduled March 17 (Monday) to go over application progress and 
collect "Background Check'' forms 
-Please email completed electronic version of "Background Information Sheet'' to Rebecca by 
3:00 on March 17 
-No phone service in meeting room, but Skype works and will use that for next meeting 

Indicator - Board peiformance & stewardship 

Measure Metric Board Goal 

Percentage of board passing all 

Board member development 
available board training modules on 

100% 
the State Charter School Board 
website 

Percentage of all required reports that 
Regulatory and reporting compliance are submitted to state agencies 100% 

complete, accurate, and on time 
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Articles of Incorporation, Board 
Bylaws, and Charter are all in 

Regulatory and reporting compliance agreement and the school's Charter is 
not changed without proper 
amendment from chartering entity 

C. Minutes of Approved Bylaws 

Board Meeting: Student-Centered Education & Services 
2/27/14 

100% agreement 

Present: Eddie Hoyle, Alejandro Valquinto, Rebecca Tierney 

I. Update with Articles of Incorporation 

-Articles were filed with the Corporation and Commercial Code office on 1/31/14 
-Certificate of Registration as a Corporation/Non-profit received in mail. 
-Applied for EIN number on 2/3/14. EIN number is 46-4705562 

II. Vote on Bylaws 
-Rebecca motioned to approve bylaws; seconded by Alejandro. The three (3) 
members present voted in favor of the current version of the bylaws, none opposed, 
no abstentions. 

Ill. Vote on Offices as designated in Bylaws 
-Eddie motioned to table discussion on offices until meeting since not all Board 
members were present; seconded by Rebecca. The three (3) members present voted 
in favor to table this discussion until the next meeting, none opposed, no abstentions. 

IV. Next Steps-Background Information Sheet & Background Check for Board for 
Charter application 
-"Background information Sheet" and "Affidavit, Disclosure, and Consent for 
Background Check" were dispersed to Board members. 
-Rebecca will send electronic version of "Background Information Sheet" to all Board 
members. The completed sheet includes: Statement of Intent, Not-for-Profit History, 
Employment History, and Education History and need to be completed for each Board 
member 
-"Affidavit, Disclosure, and Consent for Background Check" needs to be completed and 
notarized for each Board member 

V. Progress on charter application & letters of recommend 
-Rebecca reported on application progress 
-Rebecca requested assistance with completion of application; Eddie will be working 
with Rebecca to get the application completed by the April 1 deadline 
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-Call was put into TAL (Transition to Adult Living) coordinator to meet and discuss 
letter of recommend 
-Other possible agencies were discussed for letter purposes 

VI. Assignments/Schedule next meeting (looking for location with phone conference 
ability) 
-Board members complete "Background Information Sheet'' and notarized 
"Background Check" by next Board meeting-scheduled March 17 (Monday) to go 
over application progress and collect "Background Check" forms 
-Please email completed electronic version of "Background Information Sheet'' to 
Rebecca by 3:00 on March 17 

D. Board Members 

In addition to the following Board members, SCES will also recruit for a parent representative 
(foster parent or parent) and a professional educator. SCES will also establish an Advisory Council 
in accordance with R277-709-12 which includes representatives from DCFS, JJS, directors of 
agencies, a representative of community-based alternative programs, and a representative of 
SCES. 

Rebecca Tierney 
Role with School: Founding & Governing Board Member 
Expertise: Grant Development, Management & System Development 
Not-for-Profit History: 
I have extensive experience in the non-profit sector including technical reporting skills, meeting 
budget guidelines, adhering to policy (federal and state), and I have excellent skills in the 
development of systems, implementation of grants, and a strong ability to meet outlined 
objectives for various grants. I have worked in the non-profit field for 23 years. I understand the 
knowledge needed to succeed in this field including program development, budget 
adherence, complying with audits, and fund development. I am a strong advocate for 
underrepresented populations, where I believe in emphasizing outreach and building community 
relationships. I have experience working with agencies such as DCFS, JJS, and mental health 
agencies, and the youth they serve. 
Employment History: 
Current Employer: Weber State University, TRiO Talent Search Director 
Education: 
University of Phoenix, M.Ed. Masters of Education (Level 2 Counseling License) 1999 
University of Utah, Bachelor of Science: Sociology & Certificate of Criminology 1991 

Eddie Hoyle, M. Ed 
Role with school: Founding & Governing Board Member 
Expertise: Educational Administration, Program Development, Grant Writing/ Administration 
Not-for-Profit History: 
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I have spent my career managing or working for not-for-profit educational programs/institutions 
in both secondary and post-secondary settings. As the director for two different academic 
support programs at two types of institutions, I have gained broad experience in program 
development and management and staff supervision and development. 
Employment History: 
Current Employer: Weber State University, Student Support Services Director 
Education: 
Bachelor of Science, Mathematics, University of Utah, 1993 
Master of Education, Instructional Technology, Utah State University, 2004 

Robb Hall 
Role with school: Founding & Governing Board Member 
Expertise: Long term management/Executive Director of Non-profit (Youth Impact, Inc.) 
I have served at the Executive Director for the Youth Impact Program for 22 years. I am very 
familiar with youth and at-risk youth in general. I have the fundamental knowledge of non-profit 
organizations and the day to day operations and the dynamics of keeping in line with a 501c3 
status. 
Not-for-Profit History: 
Please see above comments regarding expertise. 
Employment History: 
Director, Youth Impact, Inc. 
Education History: 
I have no degrees from a certified educational institution. 

Tricia Leland 
Role with School: Founding & Governing Board Member 
Expertise: Non-profit fund raising, grant review, budget creation and outreach 
I have for years worked in not-for-profit environments and am familiar with grant applications, 
outreach and promotion, budget adherence and guidelines and protocols 
Not-for-Profit History: 
I have served as a Vice President for the American Cancer Society for several years traveling the 
southwest and pacific northwest to meet the goals and mission of this large institution. I also 
served as a Vice President of Communications for the Las Vegas Rotary Club for 5 years. Much 
of our work included at risk youth in the Las Vegas community. 
I served as a director of education and outreach for the Nevada Cancer Institute in Las Vegas 
Nevada for 3 years as well as Chair for the State of Nevada Cancer Plan and the Governor's Task 
Force on Prostate Cancer. 
Employment History: 
Current Employer: Knight Cancer Institute/Oregon Health & Science University 
Director, Radiation Medicine 
Education History: 
Bachelor's of Science in Sociology and Health Administration from the University of Utah 
Associates in Applied Science, Nursing, College of Eastern Utah 
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Angel Alejandro Valquinto 
Role with school: Founding & Governing Board Member 
Expertise: 
Budget Adherence, Grant Management, & Latino American issues/education 
Not-for-Profit History: 
In 2012-2013, I was in charge of a $500k budget for a federal grant in the Ogden School District 
(SCOPE Grant for Community Schools). After many budget meetings, and financial reports, I 
learned a great understanding of the duties necessary to run and effectively operate a budget. 
Receipts, reports, and statements were kept organized. A balanced budget was reached at the 
end of the school year. 
Employment History: 
Current Employer: Weber State University, Advisor 
Education History: 
-University of Phoenix (October 2012-May 2013) Three courses taken in Masters in School 
Counseling 
-Weber State University (September 2009-July 2012) Bachelor degree in Commercial Spanish 
with a minor in Latino American Studies. 

Martha Autrey 
Role with school: Governing Board Member 
Expertise: 
Financial Management/Operations, Lending, Services with Aging, Foster Care 
Not-for-Profit History: 
I am currently on the Utah State Board of Aging, the Council on Aging for Weber & Morgan 
Counties, Americorp position at Terrace Senior Center 
Employment History: 
30+ years experience in financial management (banking), 20 years experience with operations 
including daily receiving, deposits, budget management, processes and systems. 10 years with 
lending including cash flow analysis, tax analysis, debt to income ratio, and human resource 
development. 
Education History: 
Bachelor of Science in Human Performance from San Jose State University 1980 
Bachelor of Science in Gerentology from Weber State University 2012 
Paralegal Certificate 1987 

E. Self-Evaluation for Governing Board 

Board performance and self-evaluation will be measured by: 
~ Percent of Board with a GBOT pass rate >85% 
~ Percent of Report Compliance 
~ All employees and board members have criminal background checks on file 
~ Percent of teachers identified as being state (USOE) qualified 
~ Have no board violations 
~ Percentage of board members who attend more than 80% of board meetings 
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~ Absence of violations of authorizer-approved board policy governing ethical matters 
including conflicts of interest 

~ Clear lines of authority, responsibility, and reporting 
~ Board monitoring of school leadership performance against established performance 

expectations 
~ Fulfillment of terms of charter contract 
~ Effective management and oversight of all service contacts (should any exist) 
~ Clear, accurate, and regular communication by the Board to key constituencies and the 

public 
~ Annual board review of performance and improvement against annual targets and long 

term academic and operating goals 
~ Measurable improvement for academic and operating performance over time (in 

alignment with performance contract goals) 

F. Evaluation of School Management 

The Governing Board of SCES will evaluate school adminstration with the following : 
~ Student Achievement Level 
~ Student Enrollment 
~ Student Progress Over Time 
~ Student Engagement 
~ Post-Secondary Readiness 
~ Parent and Community Engagement 

*See Section 5 A., p. 53 for academic achievement level goals. 

The Governing Board of SCES will evaluate administration and the business Manager with the 
following: 

~ Financial Performance and Sustainablity 
*See Section 5 B., p. 54 for financial performance and sustainability goals . 

./ The Governing Board of SCES is aware of and will follow Utah's Open & Public Meetings Act 
when conducting board and committee business . 

./ The Board is has a thorough undertainding of their governing role and ultimate 
responsibility of the school. 

./ The Board has the capacity to oversee the successful development and implementation of 
the education program presented in this application . 

./ The Board has the capacity to oversee and be responsible for the school's compliance with 
its legal obligations (and will consult with legal representation when and if necessary) . 

./ The Board will represent the community well; all members are committed and passionate 
about this proposal/application . 

./ The Board is aware of their duties and responsiblities as public servants . 

./ The Board will have the general capacity to found and sustain a quality school. 

./ All board members will participate in professional development. 
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G. Organizational Chart 
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7. STAFFING 

A. Staffing at SCES 

Director/ Administrator 
The instructional and professional leaderofSCESwill bethe Director/Administrator. The Director 
will be responsible for outreach, enrollment, overseeing Site Managers, developing policies and 
procedures with Site Supervisors, attaining performance outcomes, overseeing Business 
Manager and ensure school meets performance measures (as listed in Section 5, Performance 
Measures), reporting to SCES board, ensuring compliance with audits and reports to USOE, fund 
development, compliance, retains and consults legal support when necessary, facility 
development and management. 

Minimum Qualifications: 

• Master's degree in Education or related field 
• 4+ years of administration experience within a school or experience related to the 

administration of grants and meeting outlined objectives on a consistent basis. 

• Master's degree in education, administration, and/or business. 
• Strong management and leadership skills. 

• Shared understanding ofthe SCES philosophy, vision, and mission. 

• Excellent communication skills. 
• 4+ years of experience developing reports for audits, boards, and other members of the 

community. 
• 4+ years of experience collaborating with outside agencies, and knowledge of how 

students can access those services. 
• 3+ years of demonstrated experience implementing budgets of 1,000,000+ 

Teacher, Resource Coordinator, Counselor 

Minimum Qualifications: 
• Be licensed and certified by the State of Utah, or be qualified to teach under Utah State 

Education's alternative certification or authorization program. 
• Have expertise in content-area instruction as it relates to student-centered learning (i.e. 

English, mathematics, science, and history); one each per location. 

• Have technology skills to use on line curriculum and other software for managing data 
and student contact via online methods. 

• Participate in professional development activities and implementation of non-cognitive 
skills in the classroom. 

• Support the mission of SCES and instructional model. 

• Complete job duties with minimal supervision. 
• Have demonstrated experience working successfully with target population(s). 

• Excellent communication skills. 
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• Resource Teacher/Coordinator(s) will ensure IEPs and testing are completed according 
to federal and state guidelines, and will provide a best practice of including agencies 
who serve the student in the IEP meetings (parental consent will be obtained in cases 
where the student is not in State's custody). 

• Counselors will have their Utah state license, Masters in Educational Counseling, and 
knowledge of guidance services provided to at-risk youth. 

Hiring core academic teacher will be based on the Utah Administrative Rule R277-510, No Child 
Left Behind Act, Highly Qualified Assignments-Secondary Teachers 6-12. 

*Site Supervisors will have demonstrated experience as an educator for 5+ years; they will have 
knowledge on instructional strategies, how to implement strategies for the most effective 
results, knowledge of tracking performance measures as it pertains to student achievement and 
assessment. 

*Resource Teachers will be certified in Special Education; they will have knowledge of the IEP 
process, legal processes to be followed, implementing IEPs strategies and goals with 
mainstream subjects/teachers, knowledge of tracking performance measures as it pertains to 
student achievement and assessment. 

Advisors 

Minimum qualifications: 

• Bachelor's degree in education, sociology, psychology, criminal justice, or other social 
services related field. 

SCES will follow Rule R277-524, Paraprofessional/Para-educator Programs, Assignments, and 
Qualifications. Paraprofessionals will be hired according to the Utah Administrative Rule R227-
524-4. SCES may hire paraprofessionals based on the variance of R227-524-5 where the 
provisions of this rule do not apply to: A. paraprofessionals who are proficient in English and a 
language other than English who provide translator services; or B. paraprofessionals who have 
only parental involvement or similar responsibilities. 

They will demonstrate the ability to assist SCES with attendance of students, communication with 
parents and/or agencies, coordination of services with agencies, and will assist students with 
financial aid applications and enrollment for post-secondary education. They will work closely 
with the Counselor to monitor student progress for graduation and will assist the Counselor as 
necessary with student needs and responsive services. 

Strategies for recruiting effective teachers 
SCES will recruit for teachers by paying competitive salaries and participating in the URS 
retirement system. SCES will pay higher than average for site supervisors (approximately $10,000 
more due to extra responsibilities with monitoring assessment, budget per location, and 
supervising other teachers. We also believe SCES will be attractive to teachers and educators 
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who are interested in participating in a small school setting, where individual attention and 
guidance will be more accessible and supportive for the targeted population(s). 

Background Check 
Any employee or volunteer for SCES will submit to a criminal background check consistent with 
UCA 53A-3-410. SCES will implement background checks regardless of amount of unsupervised 
time with students. SCES believes this is necessary for the staff and students based on the 
mission and target population(s) of SCES. 

Assurance 

SCES makes assurance that we do not employ teachers or certified educators (counselors, 
administrators) whose license to teach has been suspended or revoked by the Utah State Board 
of Education. 

Job Description 

Director/Administrator: Demonstrated ability and knowledge for working with targeted 
population(s); planning, budgeting, facilities management, scheduling staff development, 
supervision and evaluation of staff; representing the school in a proactive, professional manner 
with outside agencies who serve the targeted population(s); develop in office systems for data 
collection and the ability to analyze data for implementing improvements; hiring and firing of 
SCES staff; maintain communication with parents and outside agencies; develop and maintain a 
streamlined referral system for students with outside agencies; prepare and monitor all budgets 
and provide these reports to the Governing Board; attend Governing Board meetings; develop 
and maintain a positive work environment for all SCES staff and for the students of SCES; attend 
in-service training workshops and conferences applicable to the mission of SCES to remain 
abreast of research and practice in education; other duties as assigned by the Governing Board. 

Teachers: Demonstrated ability and knowledge for working with targeted population(s); shared 
understanding of the SCES philosophy, vision, and mission; knowledge and ability to implement 
student-centered learning model with assigned subjects and students; assist in the 
implementation and tracking of testing data for individual students; contribute to students' 
educational and transition plans; create supplemental curriculum based on engaging student 
learning and is in line with the Utah Common Core State Standards; assist students with 
knowledge gains of non-cognitive skills; work as part of team (other staff members and outside 
agencies) to track individual progress; be very proactive with student, parent and agency 
communication; other duties as assigned by Director and/or Governing Board. Teachers will 
proctor tests for all students; when proctoring duties cannot be completed by teachers, he/she 
will find a substitute such as a paraprofessional, administration, or staff from partnering agencies 
(i.e. Youth Impact, Division of Child and Family Services, Juvenile Justice System staff, etc.). 

Counselor(s): Duties include academic guidance to students, developing parent and student 
relationships with the school; evaluate transcripts to ensure an educational and transition plan 
is developed for every student; work with Site Supervisor on systems for tracking student 
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progress; coordinate professional development on issues with target population(s) and non­
cognitive skills; assist with the development and maintaining of communication with 
community agencies; assist students with finding internship opportunities and locations; 
experience in implementing a comprehensive school counseling guidance program; oversee 
Advisor and assist them with strategies for improving attendance for students who struggle 
with this issue. 

Advisor(s): Provide individual or small group assistance or tutoring to students under the direct 
supervision of a licensed teacher during times when students would not otherwise be receiving 
instruction from a teacher; assist with classroom organization and management, such as 
organizing instructional or other materials; provide assistance in computer laboratories; 
conduct parental involvement activities; assist Counselor with activities that encourage 
parent/agency participation. 

Secretary/Administrative Support: SCES will hire a full time secretary during the planning year 
as outlined in the Budget. Duties will include assisting with enrollment activities, receptionist 
duties, and assisting the Director with any and all administrative tasks as assigned. 

Evaluations 

SCES will use the following guidelines (i.e. time of year) with evaluation: Formative evaluations 
are on-going, summative evaluations are at the end of every trimester, and formal reviews will 
occur on a yearly basis beginning after the first year of operation. Formal reviews will include a 
review of the employee's self-assessment, the job description, areas of responsibility, and 
progress towards individual and school goals/outcomes. Good/exceptional work will be noted 
and recognized, as well as areas for improvement. For work that is considered to be sub­
standard, a clear, supportive plan will be developed for emphasizing improvement. Results of 
these reviews will be put in writing and placed within the employee's Personnel Portfolio and in 
the school's personnel file. 

Formative components (ongoing): Since formative assessments should be used more frequently 
and are designed to provide information and feedback to an instructor about his or her teaching 
for the purpose of learning, developing, and improving, SCES will use the following guidelines 
with formative assessment and evaluation of employees. Employees will receive student and 
Director feedback periodically throughout the trimester and classroom visitation will occur that 
can provide feedback and advice on classroom teaching (methods will include periodic student 
surveys, peer observation and visitation, small group instructional diagnosis, and review and 
consultation). 

Summative components (end oftrimester): Summative Assessments will be conducted at the 
end of every trimester are used primarily for personnel decisions when some conclusion is 
being made about the quality of a person's teaching (methods will include a survey of students 
using forms with some open-ended questions, and have Administration conduct a class 
visitation/observation). For summative assessment of teaching there will be a pre-visitation 
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conference and the use of objective rating/scaling forms that reduce subjectivity and allow for 
comparability. 

Pre-, during-, and post-evaluation procedures (for formative and summative evaluation): Pre­
evaluation procedures include going over clear guidelines of how and what standards will be used 
for evaluation. These will be provided to employees and discussed with the initial hiring process. 
During-evaluation procedures will focus on formative and summative assessments. Post­
evaluation will focus on the employee rating themselves, and combining this with supervisor 
evaluation. 

Employee input: Employees will have input with all components of the evaluation process. Pre­
evaluation standards will be discussed with all employees so they are aware of the instruments 
being used to determine student, parent, and Administration satisfaction. If the employee 
wishes to discuss any components during- the evaluation process, they are encouraged to have 
open communication so that the process is supportive and not punitive, and they will also have 
input with the post-evaluation where an open dialogue will be encouraged. SCES believes that 
high quality schools provide high quality standards with regards to expectations, communications 
of expectations, and that like the mission of SCES, being open to looking at weaknesses or room 
for improvement as a strength in of itself. 

Measures for achievement and growth: Evaluations will have two (2) types, individual and 
school. Individual evaluations will target individual goals the employee identified prior to the 
evaluation; individual data will then be compared with school data as a whole. The employee 
will use this information to discern if what he/she is doing is facilitating the achievement of the 
school goals as a whole, and what or if needs to be adjusted with individual goals to ensure the 
contribution to student learning and accomplishing the outlined school goals. 

SCES will comply with Utah Administrative Code R277-502 and R227-522 and meet the 
requirements for Entry Years Enhancement (EYE) by providing professional and emotional 
support for Level 1 teachers. 

Annual evaluations of secretarial staff and paraprofessionals will be conducted by a supervisor 
or the Director. The Director will be evaluated (informally) every six (6) months, and formally 
once a year. The evaluation of the Director will be based on the supervision of all employees, 
progress with enrollment, progress with Board goals, budget maintenance, professionalism, 
quality of professional development opportunities for staff, and from student, parent, and 
agency satisfaction via surveys. 

All evaluations will be kept in the employee's file and will remain confidential. All employees will 
have the right to make written objections to the observations or review findings within one week 
(stating areas of disagreement). These objections will be attached to the evaluation(s) and kept 
in the employee's personnel file. 
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Relatives 

Members of an employee's immediate family will be considered for employment on the basis of 
their qualifications. Immediate family may not be hired, however, if employment would: 
(a) Create a supervisor/subordinate relationship with a family member; 
(b) Have the potential for creating an adverse impact on work performance; or 
(c) Create either an actual conflict of interest or the appearance of a conflict of interest. 
This policy must also be considered when assigning, transferring, or promoting an employee. For 
the purpose of this policy, immediate family includes: spouse, parent, child, sibling, in-law, aunt, 
uncle, niece, grandparent, grandchild, members of household. This policy also applies to 
romantic relationships. 

Employees who become immediate family members or establish a romantic relationship may 
continue employment as long as it does not involve any of the above. If one of the conditions 
outlined should occur, attempts will be made to find a suitable position within the school to 
which one of the employees will transfer. If employees become immediate family members or 
establish a romantic relationship, SCES will make reasonable efforts to assign job duties so as to 
minimize problems of supervision, safety, security or morale. If accommodations of this nature 
are not feasible, the employees will be permitted to determine which of them will resign. If the 
employees cannot make a decision, SCES will decide in its sole discretion who will remain 
employed. 

Terms and Conditions of Employment 

• SCES is an at-will employer. The Governing Board has the right to terminate a contact when 
an employee is not complying with the standards set forth by the school or the State of 
Utah and in the contract. 

• SCES will maintain a confidential personnel file for each employee. This file will contain any 
employment-related documents. 

• Verbal and written warnings may be issued by the Governing Board, Director, or any other 
supervisory personnel. 

• Suspensions with and without pay, final warnings, probation, and dismissal may be 
administered only by the Governing Board or the Director. 

• Any employee may submit a grievance regarding dismissal, discipline, and termination 
pursuant to the grievance process outlined in the section regarding Evaluation (Section F) 

• SCES does not discriminate in any personnel matters or in the provision of programs and 
services on any basis prohibited by law. Any employee who has been the subject of 
discrimination or harassment may bring questions, concerns, and/or complaints to either 
the Director or the Governing Board. 

• Employees are expected to adhere to the requirements for employment and are expected 
to conduct themselves in a professional manner with students, parents, co-workers, 
supervisors, and community agencies and members of the community. 

• When policies or regulations are violated and a verbal or written warning is implemented, 
SCES will focus on the correction of these behaviors and not a punitive based process. 
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• Employees are required to work according to the schedule and dates outlined in their 
employment agreements. SCES staff are required to participate in programs related to their 
professional duties at and outside of school hours. Additional time may include 
professional development sessions, staff meetings, conferences (with students, parents, 
other SCES staff and representatives from agencies), and outreach activities/open house 
activities. 

• The Governing Board may, upon the input form the Director, may terminate or suspend the 
employment of any employee if he/she has not fulfilled the job duties and expectations of 
outlined goals of the Board, duties in their job description, or if other good cause exists. 

• In the event SCES finds it necessary or desirable to terminate an employee's employment 
before the end of the school year, the school will attempt to give the employee written 
notice at least 10 calendar days before termination, unless determined that the employee 
poses a threat to the health, safety, or welfare of the school or students. 

• In the event oftermination of employment, the employee shall be entitled only to the 
prorated salary and benefits earned through the last day of employment. 

• In the event a SCES employee finds it necessary to resign during the school year, the 
employee shall give written notice to the Director as soon as possible and at least 10 
calendar days before the effective date of resignation. 

• Sick leave will be available to employees as determined by their employment agreement 
and as outlined in SCES personnel policies. 
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8. BUSINESS PLAN 

A. Planning Year 

See Attachment B for budget forms. 
Planning Year: July 1-2015-June 30, 2016 

Hire Director: New Director will begin the first week of January 2016. Executive Secretary will be 
hired by February 2016. 

Key Tasks of Director for Planning Year: 

Marketing and Outreach Activities: Outreach will begin six (6) months prior to the ist day of 
school. This will occur with meetings (including individual and staff meetings) with DCFS, JJS, 
DWS (WIA Youth), county mental health facilities, residential treatment facilities, and other 
referral sources that can be identified. Promotional materials will be given to these agencies. 
Open houses will begin two (2) months prior to opening. 

Securing space based on needs of the locations for the SCES model: Director will work with a 
commercial real estate agent to secure two (2) spaces and negotiate terms of lease, as well as 
any changes or upgrades the owner is willing to make in exchange of said lease. Director will 
ensure any leased space is ADA accessible. 

Recruitment and hiring of employees: Director and Clerical Assistant of SCES charter school will 
start 6 months prior to ist day of school (on 2/3/16) to begin the process of marketing and 
outreach activities. This will include recruiting teachers and a counselor for SCES that meet the 
qualifications of licensure, and who demonstrate the ability to work with the targeted 
population. A rubric will be developed and approved by the Board based on the qualities SCES is 
looking for in these positions. Salaries in the budget are somewhat higher than standard pay; 
this is because SCES is recruiting candidates who have demonstrated abilities to work with the 
targeted populations and to ensure supplemental curriculum is of a high standard and 
corresponds well with the Utah Core Curriculum. The Director will also develop a SCES policy and 
procedure handbook to be dispersed to new SCES staff. 

Establishment of business and information services: Business services will primarily be the 
responsibility of the Director until the budget can support a part time Business Manager 
{Operational Year 2). The Director will work closely with the governing and non-profit board to 
ensure fiscal transparency and conservative guidelines with expenditures are met. 

Website: A website will be developed to ensure all information including new student 
applications, mission of SCES, targeted population served, school calendar, staff bios, and other 
information deemed relevant will be posted and updated on a consistent basis. 
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Student services: A counselor will be hired to begin the process of working with students on 
transcripts, what classes they need to ensure progress with graduation, comparing test scores to 
those students who will have a rigor classes added to their schedule, and to begin implementing 
the ENGAGE instrument to develop Student Educational Occupational Plans that correspond with 
the interventions identified as beneficial based on the students' results. 

Administrative Services: For the planning year, administrative services will mainly focus on 
outreach activities, development of layout for Operational Year 1, purchasing needed equipment 
as outlined in the budget for the planning year, recruitment for new teachers and counselor, 
coordinating implementation of insurance (general and health), and ensuring professional 
development is done prior to the 1st day of school for online curriculum and effectively working 
with the targeted populations. 

Insurance: Director will work to obtain the necessary insurance to operate a charter school based 
on the USOE guidelines and requirements. 

B. Operational Years 1-2 

Operational Year 1: July 1, 2016-June 30, 2017 
Operational Year 2: July 1, 2017-June 30, 2018 

Enrollment and registration activities: Enrollment will open two (2) months prior to the ist day of 
school. The Advisor will be responsible for receiving applications, answering questions/phone 
calls regarding the school and registration, following up with students and parents whose 
applications are not complete, and developing and maintaining files for each student. 
Registration will also be available on open house dates (dates to be determined). Software costs 
for registration, student information, transcripts, etc. include an initial training fee that is 
minimal, and a per student cost of $10-$15. 

Professional Development for Employees: Professional development will occur on a monthly 
basis. This is due to the needs of the targeted populations, as well as establishing communication 
channels with parents and agencies involved with each student. Professional development in the 
first operational year will focus on grief issues (due to transition), statistics covered in this 
application, implementing the development of non-cognitive skills while in the classroom, 
information on the agencies that serve the targeted population and maintaining effective 
relationships with these agencies, and proactive/intrusive advising as it relates to the targeted 
populations and how to use these strategies to increase performance outcomes with Mission 
Specific Goals. 

Purchasing Furniture and School Supplies: Furniture will be purchased based on layout and plans 
that are approved by the board. This will include tables, chairs, computers, and other items to 
ensure a welcoming classroom/drop in environment. The school supplies needed by SCES for 
students will be minimal; any books needed by the students will be purchased by SCES. One 
passenger or minivan will be leased per location to assist with student pick up when necessary. 
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Student Services: The counselor will be providing services for students based on their ENGAGE 
results which include a $6 per test taken cost, developing plans with the students and their 
parents and/or agency, ensuring classes taken will promote student engagement as well as their 
graduation, and will take an active role with professional development with the Director. 

Administrative Services: Administrative Services will be coordinating all activities of SCES during 
its operational years. This includes outreach, coordinating enrollment activities and professional 
development, monitoring budget activities on a consistent basis, reporting to the governing 
board (and non-profit board) at regular intervals, implementing purchasing of online curriculum 
and utilization of training to ensure teachers are comfortable with this and supplemental 
materials/instruction they will provide based on student needs, and ensuring website and other 
promotional materials are current and disseminated. Included in this will be website 
development which SCES estimates at $2,000. 

C. Contingency Budget 

Contingency plans have been developed based on 75% enrollment and reserves are at or greater 
than 5%. 

The SCES budget can be considered administratively prudent based on having little to no building 
costs its first two (2) operational years. Because of this, the start-up costs for the State of Utah 
is very minimal. Also, SCES will be able to secure commercial funding if it is not awarded a 
'Charter School Startup Grant'. Acquisition of a building(s) will be considered as a long term goal 
only if it is fiscally prudent, SCES will look at lower cost options including leasing a space until this 
becomes a viable option. 

Other Budget and Monitoring Items: 
(a) Provisions which will be made for auditing 
All auditing, oversight, monitoring, and appeals with be followed in line with R227-481 [Charter 
School Oversight, Monitoring, and Appeals] as outlined by the Utah Administrative Code. SCES 
understands and believes that following guidelines for audits and reports is an essential part of 
ensuring our duty to the public for managing SCES appropriately and in a fiscally responsible 
manner. This includes providing an Audited Financial Report (AFR}. 
(b) How the school will provide adequate liability and other appropriate insurance for the 

school 

SCES will obtain the required insurance through State of Utah Risk Management Division. OHSU 
will acquire, maintain, and provide a certificate of insurance each year before the opening date. 
Per U.C.A. 53A-la-507 (8) and Charter Agreements additionally requires charter schools' 
Governing Boards to obtain and maintain insurance at a minimum in the following amounts: 
1) General liability: two million dollars ($2,000,000) per occurrence. 
2) Employee dishonesty bond. 
3) Workers' compensation: as specified by federal law. 
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4) Comprehensive/collision consistent with cash values of vehicles. 
5) Liability insurance specific to the Governing Board's financial officer, treasurer, business 
administrator or manager consistent with coverage designated in R628-4-4. 

SCES will also follow: Governing Boards also must comply with Insurance Disclosure to 
Employees as per U.C.A. 63A-4-204(5) and 53A-la-512(10). 
(c) Description of costs and benefits of employee health plans 

SCES will look to 'Standard Policy Options' which includes managed care and preferred provider 
plans that usually cover a broad array of health services. 

For 2009 the average cost of an individual policy is $502.43; with the state paying an average of 
$447.79 (89%) and the employee is responsible for the remainder, which is an average of $56.52. 
(Based on 48 states) 

The average premium rate for the lowest cost family insurance option was $1,132.66, with the 
state paying an average of $958.05 and the employee paying an average of $174.34. (Based on 
45 states) 

The average premium for a standard family policy was $1,412.52, with the state paying an 
average of $1,111.74 and the employee paying an average of $300.50. (Based on 45 states) 

SCES has budgeted 20% of salary for health benefits. Based on these figures, SCES will be able to 
contribute (on average) $779.41 per month; this is a figure between individual policy cost and 
the lowest cost family insurance option. 

SCES believes this is a viable option, as starting salaries for SCES are higher than the average 
charter school and SCES anticipates employees to have a higher (but not too significant) 
contribution rate to their insurance costs. Starting salary amounts are to coincide with the 
amount of knowledge and experience that is needed to work with the target population(s). 
(d) Description of costs anticipated for obtainment of a Treasurers Bond and any liability 
policies held by the school 
SCES will provide adequate liability and other insurance pursuant to U.C.A. 53A-la-507: Charter 
Agreements additionally requires charter schools' Governing Boards to obtain and maintain 
insurance at a minimum in the following amounts: 1) General liability: two million dollars 
($2,000,000) per occurrence, 2) Employee dishonesty bond, 3) Workers' compensation: as 
specified by federal law, 4) Comprehensive/collision consistent with cash values of vehicles, 5) 
Liability insurance specific to the Governing Board's financial officer, treasurer, business 
administrator or manager consistent with coverage designated in R628-4-4. SCES will obtain 
these policies in an amount that is considered fair and appropriate for charter schools within the 
State of Utah. 

(e) Agreements entered into or plans developed with school districts regarding 
participation of charter school students in extracurricular activities within the school districts 
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Not applicable based on model and services SCES is proposing; this may be something SCES looks 

at in the future depending on the needs of the students. 

(f) A schedule of anticipated fees if local funds will be included in budgets 
SCES does not anticipate fees in budgets at this time due to the targeted population(s). If it is 
determined that SCES needs to implement fees, an amendment to its application will be 
developed prior to the first day of school (2016), or as determined based on the progression of 
student services at SCES in conjunction with local school districts. 
(g) Grants 
Any state or federal grants SCES receives will be administered according to their respective 
guidelines and within state and federal policy. 

D. Fiscal performance and sustainability 

Indicator - Financial performance and sustainability 

Measure Metric Board Goal 

Current Assets 
Current ratio >l.15 

Current Liabilities 

Total Liabilities 
Debt ratio <0.9 

Total Assets 

Facility Costs 
Occupancy costs <20% 

Total Operating Revenues 

Maintain applicable bond covenants 
No Default Certification, Audited 100% uphold and maintain 

Financial Statements obligations 

Unrestricted cash and investments 

Unrestricted cash on hand 
>30-60 days cash on hand or cash 

(Total Annual Operating Expenses 7 reserve 
360) 

(Budgeted expenditure -

Adherence to Budget 
Expenditure) 

8% 

Budgeted expenditure 
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E. Fiscal Procedures 
The Student-Centered Education & Services (SCES) Governing Board is ultimately responsible for 
the financial management and health of the school. The Board approves and provides oversight 
for the school's annual budget and establishes fiscal policy and procedure. The Board hires and 
charges the school's Executive Director to execute the annual budget and financial operation. 
The Director hires additional personnel to assist in this arena, including an experienced business 
management assistant or a contracted business service provider with a proven track record. 
The following financial policies and procedures have been approved by the Governing Board. The 
Executive Director and business management staff will be charged with developing detailed SCES 
Fiscal Policy and Procedures Guidelines to be reviewed and approved by the Board. 
Standards - SCES's financial operation will comply with Generally Accepted Accounting 
Principles, which include Generally Accepted Governmental Auditing Standards financial reports. 
SCES will utilize the chart of accounts and fiscal practices of the USOE Finance and Statistics 
Section. 
School Finance and Statistics Trainings - Appropriate SCES personnel, including the Executive 
Director and business management staff, will attend USOE School Finance & Statistics trainings 
regarding the Minimum School Program, financial reporting requirements, and Legislative 
changes of import to charter schools and districts. The Executive Director and business 
management staff where necessary will attend all USOE Charter School Section monthly 
meetings. SCES, in its efforts to ensure that all fiscal matters are handled responsibly and 
ethically, understands the need for ongoing training to stay abreast of the requirements of the 
State when handling public funds. 
Budget - SCES prepares an annual operating budget of revenues and expenses and a cash flow 
projection. These budgets and projections are reviewed and approved by the Governing Board 
at an open and public meeting. They are reviewed regularly and modified as necessary. SCES will 
comply with the budgeting rules for local school boards as outlined in 53A-19-102. 
Budget Reports - On a regular basis, at least monthly through the end of the first operational 
year, the Executive Director and business management personnel will prepare financial status 
reports for the Board Treasurer and the full Governing Board, including profit and loss, budget 
versus actual, cash flow, balance sheet and accounts payable. A monthly (quarterly after the first 
operational year) financial statement will also be provided to the staff of the Utah State Charter 
School Board. Business management staff will maintain complete and open records for any 
person who requests the information in compliance with Utah State Laws and federal regulations 
governing the request of public records. 
Segregation of Duties & Signature Authority - SCES finance personnel will be conscious of the 
separation of duties to prevent fraud or the appearance of fraud, especially in areas concerning 
cash, revenue receipts and check signing. The Board President, the Treasurer of the Board and 
the Executive Director shall have signatory authority and are responsible for authorizing cash 
transactions. Signature authority may be granted to others as directed by the Board. All checks 
must have two signatures. A check may not be signed by the person who has prepared the check. 
School Fees - SCES will follow all State Rules related to charging school fees. Based on the target 
population, there is no plan to assess student fees currently. If, in the future, fees are to be 
assessed, fees will be set, approved, and published each school year by the Governing Board. The 
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fee schedule will be posted and distributed to all parents or guardians annually. Students are 
assisted in applying for a waiver of any school fees as per Board policy and State Rules. 
Independent Auditor-As per its policies and state law, SCES will engage a qualified independent 
auditing firm to conduct an annual review of its financial operation and prepare Financial 
Statement and the annual financial reports required by the Utah State Office of Education and 
the Utah State Auditor. SCES will also engage an audit firm to confirm its ADM student census 
count and it year-end student data upload. 
Expendable Revenue and Undistributed Reserves - SCES management and Governing Board will 
work to set standards on its annual operating safety margins. During the annual budget review, 
any plans to use expendable revenue and/or undistributed reserves must be in fulfillment of the 
school's mission, values and spending priorities and receive Board approval in an open meeting. 
SCES will comply with the rules around school budget undistributed reserves in 53A-19-103. 
Investments and Banking - SCES will invest its funds in a fiscally prudent manner. The following 
priorities shall be followed: safety of principal, cash flow, liquidity, and yield. The school shall 
allocate interest earnings or losses as they are realized, not less than annually. Reports no less 
than quarterly, shall be made to the Governing Board by the business management staff 
indicating fund balances, interest earnings to date and a forecast for the remainder of the fiscal 
year. SCES bank accounts will be placed in reputable and stable financial institutions and be FDIC 
insured. Utah Money Management Council reports will be sent in accurately and timely. The 
school will comply with Rule R628-2, "Investment of Funds of Public Education Foundations 
Established under Section 53A-4-205 or Funds Acquired by Gift, Devise or Bequest," commonly 
called, the Money Management Act. 
Fundraising and Donations - All revenue producing activities at SCES, including fundraising 
projects, must support the school vision and educational philosophy. Proposals for fundraising 
projects should answer the following questions: 
1. For what purpose do we need additional funds? 
2. How much revenue do we intend to generate? 
3. How does this fund raiser align with our school's mission statement and educational beliefs? 
4. What are the responsibilities attached to receiving additional funds? 

SCES welcomes donations from private sources. Accepted funds must be consistent with the 
mission and philosophy of the school and promote the education, health or safety of students. 

F. Purchasing Policies & Procedures 

A. The Business Administrator will be responsible to ensure that adequate record of all funds 
received by SCES are maintained, identifying the payer and the purpose for which the funds were 
received. 

B. Funds received from federal sources will be separately accounted for and may be deposited in 
a bank account with other SCES funds except where the terms of the contractual agreement 
require that a separate depository account be maintained. 
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The following procedures must be followed by all SCES personnel unless prior written approval 
is obtained from the Governing Board. This approval must be kept on file by SCES. 

Receipt of Funds Collected 

• If a cash register or other electronic cashiering system is not used to record the 
transaction and receipt of funds, a hand written pre-numbered receipt or other 
method must be used to document each transaction. 

• Checks received must be restrictively endorsed with "For Deposit Only to 
Student-Centered Education & Services" immediately upon receipt. Restrictive 
endorsement stamps can be obtained by request through the Business 
Administrator. 

• Checks received in the mail must be logged on a check receipt log and reconciled 
to cash reports and deposits made unless checks are entered in an electronic 
receipting system immediately upon receipt. 

• Voided transactions and hand written corrections receipts must be approved by 
the Business Administrator and/or the Director/Principal. This approval should 
be evidenced in writing. 

• SCES may not cash personal checks for employees, students or other individuals. 

Safeguarding Funds and Information Collected 

• Funds kept at SCES prior to deposit must be secured in a locked safe, locked file 
cabinet or locked drawer. 

• Safe combinations and keys to cash boxes or files must be restricted to a 
minimum number of employees (generally 2-3 people). 

• Safe combinations should be changed periodically and when personnel with 
knowledge of the safe combination terminate from SCES or when their duties 
change and they no longer need to know the combination. 

• Funds received and an individual's personally identifiable information should not 
be left on desktops or other non-secure areas. Federal laws and Payment Card 
Industry (PCI) standards require SCES to maintain proper procedures and 
controls to prevent an individual's identity and credit card information from 
being stolen. Personally identifiable information should not be stored on a 
computer hard drive or external storage device unless it is encrypted and 
password protected and this information should never be thrown in the trash or 
recycle bin. 

Deposits and Reconciliations of Funds Collected 

• All funds received by SCES must be deposited by the end of the week (e.g. funds 
received over the weekend would be deposited on Monday) to the SCES 
account(s) in order for SCES to comply with State law [Utah Code Annotated 51-
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4-2(2)(a)]. Deposits must be delivered in either a locked deposit bag or a SCES 
approved deposit bag. 

• A cash report must be prepared and used to deposit funds received unless 
deposits are processed electronically. Cash reports should identify the date 
prepared and a unique sequential report number to facilitate reconciliations. In 
addition, supporting documentation for the deposit must be attached and/or 
kept on file. 

• A reconciliation of funds deposited must be performed to ensure all funds 
received by SCES were deposited in the appropriate account. For example, 
reconciliations must be completed that verify deposit amounts recorded in the 
SCES match associated cash deposit reports or other electronic cashiering system 
reports and also match hand written receipts or other supporting 
documentation. This reconciliation must be performed by someone who did not 
prepare the cash report, and if possible, by someone who was not responsible 
for receiving funds. 

• When applicable and feasible, the reconciliation process should also include 
comparing funds received to the number of inventory items purchased, sold and 
inventory still on hand. 

• State record retention requirements generally require documentation for cash 
receipts be kept on file for three years. To meet this requirement, departments 
must keep current year documents plus the previous three years in SCES Budget 
books where this documentation is stored. 

Establishment of Accounts and Receipt of Funds 

I. PURPOSE 

To outline the responsibilities for the establishment of new accounts and acceptance of funds 
deposited to existing accounts. 

II. DEFINITIONS 

Restricted Award 

A grant, contract, gift, gift-in-kind, etc., which requires separate accounting for the purpose of 
future financial or progress reporting or end product results. An award designating what the 
awarder wants the award to be used for (activities, education, etc.) but not requiring an 
accounting or report of proper usage is considered to be "unrestricted." 

Ill. PROCEDURE 

A. Accounts will be established or deposits honored only when revenue monies are accompanied 
by the following documents: 
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1. A copy ofthe document requesting the funds (if written request was not made to the awarder, 
then a letter from the recipient) 
2. A copy of the awarding document and covering letter 
3. An appropriate receipt 

4. Instructions and budgets necessary for the Business Office to account for the future 
expenditure of funds 

B. The above documents for funds to be deposited must be forwarded to the appropriate staff 
as listed below. Deposits will not be credited to an account until authorization has been given by 
the Business Administrator, Director/Principal, or principal investigator: 

1. Federal Grants, State Grants, Restricted Gifts-In-Kind 
a. All funds where financial or progress reports or other items are required by the agency or 
organization providing the funds (restricted accounts). Normally, these are educational service, 
training and instructional grants and contracts based on the SCES m1ss1on. 
b. All restricted gifts, restricted gifts-in-kind (which require financial or progress reports or other 
end items) 
2. Donations/Gifts 
All gifts and donations which are unrestricted so far as follow-up reports and other follow-up 
restrictions are concerned (the l.R.S. definition of a gift) 
3. Business Office 
a. Funds received from state appropriations 
b. Income from auxiliary enterprises 
c. Other funding for deposit to general fund and do not require separate activity or accounting 

d. Routine payments on account 
e. Revolving accounts 

Reserve Fund 

I. POLICY 

A. A SCES reserve fund shall be established and maintained each year as dictated by sound fiscal 
management. No transfer of the central SCES reserve fund may be made without the approval 
and signatures of the following officers: 
1. Treasurer of Governing Board 
2. Business Administrator and/or Director/Principal 

B. Requests for use of reserve funds shall be considered by the Governing Board according to the 
following priorities: 
1. Emergencies 
2. Revenue reductions 
3. Unanticipated costs 
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Authorized Signatures on Financial Documents 

I. DEFINITIONS 

A. Authorized Signature 
The actual signature of the responsible individual authorized to sign SCES financial documents as 
outlined in this policy. A rubber- stamped signature is not acceptable on financial documents. 

B. Authorized Alternate Signature 
The actual signature of the individual designated by the principal investigator (grants), business 
administrator, treasurer, or Director/Principal to act on the individual's behalf in matters 
requiring signatures on SCES financial documents as outlined in this policy. The individual 
designated as an authorized alternate will sign his or her own name and not the name of the 
higher supervisory officer who made the designation or of any other person. 

C. Financial Documents 
Documents used by SCES to facilitate the orderly administration of its financial affairs, including 
documents of authorization and requests relating to SCES bank accounts, payrolls, requisitions 
and purchase orders, travel authorizations and expense reimbursements, petty cash, journal 
entries, fund transfers and other documents described in this policy. 

II. POLICY 

A. Financial documents by which an individual requests payment to self for reimbursement of 
out-of-pocket expenses will require the approval of the next higher supervisory staff, which may 
be a principal investigator (grant), business administrator, Director/Principal. Requests by the 
Director/Principal shall be signed by the Treasurer of the Governing Board. 

B. The financial documents employed by SCES, other than bank accounts, are listed below by 
expense classification, together with the position titles of the persons generally authorized to 
sign under each classification and any required approval signatures. 

1. Personal Services 
Payroll Forms: Business Administrator, Director/Principal, principal investigator (grants) 
Note: Two signatures are required on all payroll forms and approval may not be delegated to 
authorized alternates. 

2. Non-Personal Services 
Purchase Orders and Requisitions: Business Administrator, Director/Principal, principal 
investigator (grants) Note: One (1) authorized alternate may sign with documented approval 
(form, email) from Business Administrator, Director/Principal, principal investigator (grants) 

3. Travel and Professional Development (conference) Requests 
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Prior approval with expense by two authorized signatures: Business Administrator, 
Director/Principal, or principal investigator (grants) 
Receipts and actual expenses upon return will be verified by Business Administrator, 
Director/Principal, or principal investigator (grants) 

111. CONTRACTS 

SCES's purchasing guidelines exist to ensure that goods and services are acquired at fair and 
reasonable prices and the highest personal standards of conduct are maintained in all 
relationships with vendors, suppliers, and subcontractors. SCES utilizes the following 
procurement guidelines per State guidelines: 

• Contracts under $1,000 - The school uses sound business practices when procuring goods and 
services for amounts less than $1,000. 
• Contracts from $1,000 to $50,000 - The school seeks price quotes from at least two vendors 
(three quotes are preferred) and awards the contract to the responsible vendor offering the 
supply or service needed for the best price, appropriate quality and in the necessary timeframe. 
• Contracts greater than $50,000 - The school conducts a formal advertised competition using 
sealed bids or proposals. An award is offered to the qualified bidder who meets the School's 
specifications and offers the best price. 
• Construction contracts - The school follows all state and federal guidelines inclusive of state 
public bidding laws. 

G. USOE School Finance Training 
SCES assures that Business Administrator, Director, and Executive Director will attend USOE 
School Finance & Statistics trainings regarding Minimum School Program and financial reporting 
requirements prior to beginning work for the charter school. SCES believes this is necessary for 
a multitude of reasons. First, SCES believes that receiving public funds entails organizations bear 
the utmost responsibility and fidelity when it comes to managing and reporting on the use of 
these funds. Charter schools are not just given the responsibility of educating; they also have an 
obligation to use public funds in an effective manner when it comes to educating, employing, and 
managing the school. Second, SCES believes that this cannot be accomplished without its 
administration team receiving ample training on an ongoing basis. The training is not viewed as 
an option, but a necessity. Third, we want all of our administration team to attend these trainings 
because it ensures those personnel who work with the budgets have knowledge as a whole, and 
this also adds to our ability to report and provide transparency to our Governing Board and the 
State of Utah. 

H. Business Administrator 
Qualifications and job duties of the Business Administrator include the following: 

• Bachelors in Accounting or Business, CPA preferred 

• Six (6) years or more of working with budgets that exceed $100,000 may translate to 
education requirement, 
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• A minimum ofthree (3) years of experience working with budgets of $100,000 or more, 

• Knowledge of non-profit laws and guidelines, 

• Attend board meetings, 
• Be the custodian of all school funds after deposit in the school's account by action of the 

Board Treasurer, 
• Keep a record of all money received and dispersed (receipts) in Annual Budget Book, 

• Keep accurate record of all revenues received, their sources, and dates, 

• Knowledge of federal and state allowable expenditures to ensure funds follow rules of 
state and federal programs, 

• Prepare and submit to the board each month a written report ofthe charter school's 
receipts and expenditures, 

• Use uniform budgeting, accounting, and auditing procedures and forms approved by the 
Utah State Board of Education, which shall be in accordance with generally accepted 
accounting principles or auditing standards and Title 63J, Chapter 1, Utah Budgetary 
Procedures Act, and consistent with generally accepted standards of fiscal management 
to be used by the school, 

• Prepare and submit to the Board a detailed annual statement for the period ending June 
30, of the revenue and expenditures, including beginning and ending fund balances, 

• Assist the Director/Principal in the preparation and submission of budget documents 
and statistical and fiscal reports required by law or the State Board of Education, 

• Ensure that adequate internal controls are in place to safeguard the charter school's 
funds, 

• And perform other duties as the Board or Director/Principal may require 

I. Building 
A general summary of ideal facility needs includes leasing/renting at each location: 3,000 square 
feet or larger, 4-6 large offices and/or rooms, an open layout with commons area, restrooms, and 
ADA accessible. This includes building size but large office space (depending on size and layout) 
would work as well. 

SCES has identified office space/buildings for 3 of the 4 locations (with the exception of Lehi). 
Terms and contract (lease) will be negotiated with a commercial real estate agent including the 
possible modifications of space that can be made by owners. 

J. Contingency 
Contingency plans have been included in this application based on the different locations 
proposed and some flexibility based on the school model itself. SCES will be able to look at office 
space from 3,000-4,000 square feet (4,000 preferred) and adjust growth plans based on the costs 
of each location. SCES is only looking at existing space for its first five (5) years, with long term 
goals of purchasing building(s) if it is financially beneficial for the operation of the charter school. 

K. Financing 
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Alternative funding in the future that SCES will apply for includes QZAB bonds (if they are still 
available), Title I funds based on location and targeted population, federal grants through the 
Department of Education that assists schools with transition into post-secondary education (both 
key founders have experience in this area), and the possibility of grant funds through the 
Department of Health and Human Services. 
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Appendix A: 

List of Administrative Rules and their titles from which the charter school requests to be 

waived. Include iustification of need and desired outcome 

SCES is not aware of any Administrative Rules which it requests to be waived based on 
53A-la-511. Waivers from state board rules -- Application of statutes and rules to charter 
schools. If in the future it is determined in the best interest to do so for its students, SCES will 
follow 53A-la508, Content of a charter -- Modification of charter. 
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Appendix B: 

Memorandums of Understanding or contracts with virtual provider, ESP, and school designer, 

as applicable 

SCES is not contracting for any outside services at the time of this application. If SCES wishes to 
contract with outside entities in the future, we will request do so via an amendment through 
USOE. 
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Appendix C: Budget Forms 
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24100 Salaries - Other 2400-SCHOOL ADMINISTRATION so 
Total 24 (2400}-SCllOOL ADMINISTRATION Salaries (100) $54,560 

26100 Salaries - O...ralioo & MWlenance of Faciktie> ro 
T<lll Z6 l:UOO}-OPERATION & MAINT OF FACILITIES Salaries (llJO) so 

Jl 100 Salaoes · FOOD SERVlCES so 
Tru.131 (3JOO>-FOOD SERVICES Sa1ares 1100) so 

45100 Salares - B, ..... AMuioilioo so 
Tru.145 (4500}-BUILDING ACQUISITION Salaries (]001 so 
TOl'Al_ -AU..~AI '" '""" !100) 580.074 

ENEFITS-

IQ210 R...-emeol - INSTRUCTION 30% S7.654 
21 210 Relirernenl - STUDENT SUPPORT 0% ro 
22.210 Reliremcn!- !NSTRUCTIONAL STAFF SUPPORT 0% ro 
24.210 Reb-elIEl!I - SCHOOL ADMIN1STRATION 30% SJG.368 
262!0 Re!B-emcn1-0PERATION & MA INT OF FACILITIES 0% so 
J L2IO Reliremont- FOOD SERVICES 0% S( 

4.5-210 Relireirenl - BUILDING ACOUJSITION Cl°,{, S( 

TOTAL-ALL RETIREMENT $24.022 

I0.220 Socul Scc•"""•IFICAIUNEMP/IVCF • IN~UCTION 10% $2551 

21.220 SocialS..-nritv/FlCMJN.EMl'IWCF - STUDENT SUPPORT 10'/o ro 
22-220 Socia!Seci.wifv/FlCA/lJNEMP/WCF - INSTRUCTTONAL STAFF SI 10'/o S( 

24 220 Social Securll\/FICAIUNEMP/WCF -SCHOOL ADMINISTRATION 10% $5.45(, 

26220 Social Securll\·/FICAIUNEMP/WCF - OPERATION & MAINT OF I 10"/. ~ 

JI 220 S<lcial Security - FOOD SERVICES [()'/. S( 

45 220 Social SeaiitvlFICAIUN.EMPIWCF - .BUILDING ACQUTSITION 10% so 
TOTAL- ALL SOCIAL SECURITYIFICA/UNEMP/WCF $8,007 

IQ240 IOSJ.CaDCe (Heallh/Denlal/Lifel - INSTRUCTTON 20% 55.IOJ 
21 :MO lns..-ance (HeallhlI>entaVLiel - STUDENT SUPPORT w. S( 

22.240 lns..-ance (Health/Denial/Life) - INSTRUCTIONAL STAFF SUP POI O'/. so 
ZUAO ,.........,,., CHeakM>mlallLife) - SCHOOL ADMINISTRATION 20"!. SI0.91 2 

:U.240 laslQDCe (HeakhlDeo!allLife)- OPERATION & MAINT OF FACI ()'/, so 
JL240 los..aoce IHe~el - FOOD SERVICES ()'/ , so 
45.2AO lnsmmce IHeaMilDen1al!Lifel - BUILDlNG ACOUISITION O'/o ~I 

TOTAL- ALL INSURANCE (HeHllb/Dental/Llle) S16,015 

I0.200 Olber Benefits (speciM • INSTRUCTION O'/o ro 
21.200 Olber Benefits (specify) ·STUDENT SUPPORT O'/o $( 

22-200 Olber Beoefit.o; (<pecify) - INSTRUCTIONAL STAFF SUPPORT O'/, so 
24200 Olher Benefils {wecJ{yJ -SCHOOL ADMINISTRATION re~ SC 

26200 Other Benefils (soecifio) ·OPERATION & MAINTOF FAC!Llll~ O'/. so 
JL200 Olher Benefits (wecifv) - FOOD SERVICES O'/o Sil 

·15_200 Other Benefils (socd(v) • BUILDING ACOUTSlllON 0'1. SC 
TOTAL-ALL OTIU:R BENEFITS lmeciliJl so 

TOTAL ALL BENt:nTS 12001 S411.IM4 
ONAL & n ; C:JINICAL SERVICES-

IO 300 P..-chased Prof & Tech Senns - INSTRUCTION UXl $2.800 S2,800 

21300 P..-chased Prof & Tech Senices - STIJDENT SUPPORT 

'22300 Pwchased Prof & Tech Senices -INSTRUCTIONAL STAFF SUPPORT 

'IA.JOO Pun:hased Prof & Tech Sen:ices -SCHOOL ADMINISTRATION I OC SJ.1111 Sl,000 

U;JOO Purcbase<LJ'rnf & Tech Senices -OPERATION & MAINTOF FAC 6.0t S400 S2,400 

Jl.300 P..-chased.Prof & Tech Senices - FOOD SERVICES 
45300 P..-chased Prof & Tech Senices - BUILDING ACOUISITION ComTfTYI'.:' .. "" l"T:'l\,Vl 

TOTAL· ALL PUR.CHASED PR.OF & TECll Sta VICES 1300) 56.200 
ERED EDUCATION & SERVICES 

PROPERTY SERVICES -

26400 Pur.cbased Prooes1\' Senices G.CXI 111Vlfl S6000 
26460 Ca"1JUCIJOO ond Rcnndoln> 

45400 Pwchased Prooertv Scnices 200 U.000 $6.000 

45 460 Cmstruction and Ren>ldelino 2.00 $30Jl00 $(.0000 

- - _ .. -·- --- ------------ - .. .. 



VENUES $307,640 

100 Salaries $80,074 
200 Emoloyee Benefits $48,044 
300 Purchased Professional and Technical Services $6,200 

400 Purchased Property Services $72,000 

500 Other Purchased Services $0 

600 Suoolies $16,300 

700 Prooertv $18.200 
800 Other Objects $46,800 

~ITURES $287,618 

Excess or Deficiency of Revenues over Expenditures $20,022 

Other Sources ofFunding (5000) $0 
Net Asset Balance (Fund Balance) $20,022 

Reserves as Percentage of Total Revenue (Net Assets I Total Revenue) 7% 

Percentage of Funding Contributed to Reserve Balance (Tll Rev - Ttl Exo I Ttl Rev= >5%) 7% 

Necessary Closure Fund (2 months Purch Prop Serv +Other) $19,800 

STUDENT CENTERED EDUCATION & SERVICES 



Charter School Nmae: Student-Centered f.4wafion & Servitt1 Fisnil Year: July I, 2016-June 30, 2017 

~'int Ooen1docm \"c ... rno•.t. Ettn>Uiut-ttt 75% EQrollnw111 

Nunilcr ol'Slud<nb. 2.\!J 1111! 
Gr.i&Conr.,, ... t..,: 
Revenue 

Child NWilii PrO<!CaD1 (CNP) and Lon:hroom Sales S(J S(J 

Sll.doot Actn~ S(J so 
Other so S(J 

Tola! iun .... F.- Leal Sormu (IOOOJ so so 
SWc llducob<wul f...W.. S"l.J,'l'J.21>l Sl ll-14'"" 
1....i..-ollrn <Jani s1111r.ui SUJ7"'"' 

Tobll Rnuur hmSuu Sowu• f.IOOOJ 51,4%,844 SI 15.2,141 
Lmcb and Breakfast Remi..i.emenl so S(J 

Don:nod CmmvxlilJ<S (CNPl so so 
RC5UlCICd F<dc.-111111\fm..b Slole S<• so 
1'1-ms for the Disabbl !IDEA\ S<t 'iO 

No Child Lefi Bebnd (NCLBl SO so 
ToUil Ro.- hu• fcdc.raLSeurtts (4000 so so 

Prr>lllc Cfim k DCllllltom: 
liou1<e(s) r,,,,,.,fvl $() S(J 

Loons: $(1 so 
COIIITEt"cBI so so 
Cootribulims and Dooalioos from Prii.ate Soisc-es so so 
Other (5pecifv) ${ so 

1'not V~rC~m'((IJW!ltd S2ll.022 S21)m? 

Tow Rue""" hm 0111rrSo1Uttt <5000 no on no.ou 
TGtll Revirnuc· Sl.Sl6.J1M S l ...-.?S I 

U .. -H~· I N-r ISalaly or Cosd ToUtl N-r ISalaly or Coad Tolll 
-SALARIES -

10.tll s.J.uies - TQdlC/ll 600 S40.IXJ() $2.l{)IWI 600 $40000 1240Mll 
10.1.l? ~br~- Sul~"''"" TCJ&ChrJ• so so 
10161 Salaries -Teacher Aid.?s and P<>r<>nrofessiooals 200 SJS.000 S70000 2.00 S35.000 $70.000 

I0.100 Salaries - Other IOOO-lNSTRUCTION 2 00 sso.ooo SIOOOOO 200 SS0.000 SlOOOOO 
TOl•I ro (J OOOHNl>"TllUC"l'JOfl! s.Jorics (f~ll S410,000 $410,000 

'2LL41 S.bn:s - Aacrd>ncc ...i So<l:ll wort r•e...,.,...1 Sil so 
21.142 SU1ra p Gudance rcrsocv~I 200 S25.000 S50.000 2.00 $25()()(1 S50.llll( 

21 , MJ Sabries - Health Sen K:es PcrsmB!I so so 
21 , f•H S:abr~. l'~"Cl.Nn.:• ... al Pcf'l<llDel so so 
21 1>2 S.brto$ - SecrelMl:ll llld °"""'1 2.00 Sl6.900 $33.800 so 
21 JOO S.W.:. - Oil,.,-21~STUDEITTSUPl'ORT S(J so 

TOO.I 21 (1100).STUDEl'I SUPPORT SaW...11001 S8J,800 550,000 

22. 145 Salaries - Media Pemmel - Certified so so 
22.162 Salaries - Media Persoonel - Nin:erlifted $0 so 
22.100 Salaries -Olher 2200-INSTRUCTIONAL STAFF SUPPORT 1.00 S4$1lm S45(XJ() !ill 

T ... 112 (U00}-1$TRUCTIONA.l. STAFF SUPPORT s.ibres (Ill'./) S4S,OOO so 
24.121 s.11""'- P ............ Md Auislllnb )_()) S80.(XJ() $80.000 I 00 SJI0.000 S80Jl0( 

.IA. 1.52 Salsric:s - ~Olarcl llld °""""' l ()() S29.120 S29.1 20 LOO S29.120 S29.120 
!A.JOO Salacies - Other 2-IOO-SCHOOL ADMIN ISTilA TION S( S( 

To<al 24 (2400}-SCHOOL ADMINISTllA TION S•hnes 1100) S109.120 $109,120 

26,100 S&lu.,... 00<~ &. M~o of Focii6<!1 so S( 

TocoU6 (2600).QPERA TION & MAJ NT OF l',\CIUTIES Sobu ... ( 100) so so 
Jl .100 s.mics- FOOD SERVICES so S<I 

1'<>1"1 31 (JIOO}-fOOD SERVICES S>bncs noo·· so so 
45.100 Salaries - B .. a.tinn Acauisi!ioo so SC 

Total45 (~5001-B UJLJ)JNC ACQUISITION Snlonc> lllJlll so so 
TOTA.L-ALI. SALl\lllES (100) 5647320 5569.120 

-BENEFlTS-

lll.210 Rdlttmena • INSTRUCTION 30"/o $123.000 30% S!23.llll( 

21 2IO Relirement-SllJDENTSUPPORT 0% so O'lo so 
22.21D Retirement - INSTRUCTIONAL STAFF SUPPORT 30"/o Sl1.500 O'/o so 
:IA.210 Re1ir""""1 · SCHOOL ADMINlSTRATION 30"/o $32.763 30% $32.763 

Zl>.2.W 11c1¥<m:n1 - OPERATION It MAJNT OF FACILITIES O'lo so O'lo so 
)1,210 Rttnm:nl · fOOl) SERVICES o•;. so O'/o so 
451JO R<t•om:n! - BUILDING ,\COUISmON O'lo SC 0% so 

TOTAL -ALL RETIREMENT $169,263 S-155 1763 

I0.220 So<al S.CunlvfH(."AIUNl:.MP/WCF - INSTRUCllON IO% S41.000 10% S41 ,llU:: 

21.llll Socal SecuoihlF!CAl\JNlll\1PIWCF • STUUEN'r SUPPORT 0% so O'/o SC 

= Socbl ~·IFICA/UNEMPIWCF .. INSTRucnONAL STAff' IO% 54.500 10'./o so 
2.1.220 Socal Secmt•/FICVUNEMP/WCI' · SCI IOOL AD~UN lSTRATIC 10'/, SI0,912 1()% SJ0.911 

74220 Soci:iJ s.c .. ir.IFICMJNEMP/WCF -OP~110N &. M,\INT 01 JO% so 10'/o so 
J I.Ill) Social Sec..U1 - FOOD SERVICES 10'/o so J(}Q/o so 
-15.!W Social S«..m·IFlCAIUNc:MP/WCF ·BUILDING ACOUfSffiON 10% SCI H1'/o so 

TOTAL - ALL SOCIAi. SECURITY/FICA/UN EM r/WCf SS6,412 S51.9U 
10.24() ,,,...,,,..,., (He~llhlD"'1141'1..ifo) - INSTRUCTION 20% S82.000 lfrlo $82.IW 

ll.UO '"'"""'°"fl lo>lll"1>rolol'l..ifcl - STIJDF.NT SllPrORl. 0% SC 0% SIJ 
21240 ,,,. ....... OIQllhlDcn111111Ke) - IJolSTl\l!cnONf\1. !>Ti\FF ~Uf'I'• 20% S9CXX! 0% SIJ 
24.240 Insurance CHealWDcntaliLifel - SCHOOL ADMINISTRATION 20'/o Sll.824 20% SZl.824 

16.240 Ir,...,,_ (11caloTOen14\ll.ifo)- OPl!.R.ATION &: MAINTOP FAC 0% so O'/o so 
31.:240 lmll'"""" Olc:tkhll>l:A""l/Ufc)- FOOD SERVICES O'lo S<I 0% so 
45.240 Ins .. ...,. IHc>l!hlDui1111-1 .. iM - llUILOJNO ACOUISmON O'/o Sil 0% 'iO 

TOTAL - ALL INSURANCE (Heallh/Dental/Lile) 5112,824 5103,824 

10.200 Olher Benefils (soecify) - INSllWCTION O'lo so 0% so 
Zl.200 Othe1 Benefits (meclfvJ - STUDEfoIT SUPPORT 0% so O'/o so 
2221KI Other Drncfils r~c1M - INS11WCTIONAL STAFF SUPPORT 0% so O'/, SI 
ZA.200 Other ll<t>cl""' f.mcclfv) -SCllOOL ADMINJS'ffil\Til)N 0% Sil O'/o so 
26.2m Ollou lknl:W (SJ1«!M - 0.PERA110N &: MAINT OF FACJU1ll 0% S<I O'/o so 
31.200 OUJ.r lkncflb (;1i<cJ/J'J - FOOD SER VICES O".lo Sil 0% so 
~5200 Otho:r a.n.r .. fttJttiM - BUILDING A(;OUlSmON 0% STiii ... :N J I .. , N "I .,.><...-1 l•:I )I II J'lllNtj SERVICES 

l ·o ·rAL- AlL OTHER P ENEFITS (specify) so so 
TOTALALLBENEflTSUOOI SJlS,4!19 SJll.4'19 

- PURCll.ASf!D PROFESSIONAL & TECUNICA l,SER\1CES -

lO.JOO IP .. chas<td Prur &.1'«h S.ni:cs- JNSlRUCTION I 250.00/ S113/ S28 7."'N 200.001 Sll31 521...244 

ll.3001r .... -~ Pru( & 1·«11 S.ni::cs- STIJOEN'r SUPPOR'r 250.00/ S6 SJ.500/ 188 001 S6I Sl.12JI 
22..AAll'urchu (d Prof & Tech S.nices- INSTRUCTIONAL STAFF SUPPORT I I I I 



26.300 Pwcl"3Sed Prof & Tech Services - OPERATION & MAINT OF t'ACLL.fllES 
31 300 Purchased Prof & Tech Services - FOOD SERVICES 
45.300 Ptnha.~cd Prof & Tech Services- BULLDINO ACQUISITION 

TOl"AL-ALL PURC HASt:O PROJI & TECH S£RVICE..'l (JOO) $33,500 525,192 
- PURCllA~ EO PROP~RTY SERVICES-

26.400 Pun:luisal Prinertv Servi:es 24.00 $3,500 $84.(XXJ 24.00 $3.500 $84.000 
26.460 CODSbUCtiorulnd Remoderol! 
45.400 Purchased l'ttwwtu Services 
45.460 Coostrucfun and Remodem" 2.00 $15.000 $30.000 2.00 $10,000 $20.000 

TOTAL · ALI, l'IJBCHA~~D PROPERTI' SERV1Cl'.S(400l $114.000 5104,000 
- OTll ER PURCHASED SERVICES-

26.500 Other Purchased Services - OPERATION & MAINT Off ACILITI 24.00 S200 $4.800 24.00 $200 S<l.800 
26.SOO Other Purchased Services - BUILDING Af'nt 11s moN $0 so 

TOTAL - ALLOTll.E.R 'PURCllASED SERVICES (500) S4.sool $4,800 
-SUPPl..IES -

J0.600 lnstruct.OOal Sunnlie< - INSTRUCTION 24.00 $500 $12.000 24.00 S400 $9.600 
10.641 Text!J<d<s - INSTRUCTION 
21.600 SuJJ11lies - SJUDENT SUPPORT SERVICES 24.00 $200 $4,800 24.00 $150 $3.600 
22600 Sunni;.,,, - INSTRUCTIONAL STAff SUPPORT 
22644 Lihnuv Books- INSTRUCTIONAL STAFF SUPPORT 
22.650 Periodicals - INSTRUCTIONAL STAFF SUPPORT 
22.600 Audio Visual J\1nlCl'i.Us - INSTIWCTJ0NAL STAFF SUPPORT 
24.600 S1111t1lies - SCHOOL ADMINISTRATION L2 $300 $3,600 12 $300 $3 «<I 
26.600 Suoofies · OPERATION & MAI NT OF FACILITIES 
3L600 Su11111i:s - FOOD SERVICES 
31.630 Food - FOOD SERVICE<; 
45.600 5.,nn1;..., . New Buikli1gi;- BULLDI NG ACOUISfnON & INSTR 
45_641 Textbooks - New Buiklino.• - BUILDING ACQUISITION & INSTR 
45.644 Librniv Books-New Libraries - BUil.DiNG ArOUISITlON & INSTR 

TOTAL · ALL SUPPLIES (600) S20.40(I $16,800 
- PROrERTY-

J0,700 Prooertv (Jnstructmal Eauirment) - INSTRUCTION 
21.700 Prooertv- SJUDENT SUPPORT SERVICES 
22.700 Prooertv - INSTRUCTIONAL ST Aff SUPPORT 
24.700 Prooertv- SCHOOL ADMINISTRATION 
26.700 l'r,.....,rtv - OPERATION & MAJNT OF l'ACILffl ES 
31.700 PmMrtv - FOOD SERVICES 
31.1ro Denn:ciato J - Kitchci1 r;,.,..,,lJelll Denreciat.ion - FOOD SERVICES 
45.710 Land and Imnrnvemenls 
45.720 Buidinl!S 
45.731 Machinery 
45.732 School.Buses 
45.733 Fwnlure and fixtures 
45.734 Teclinolol:Y F.auinment 
45.735 Non-BllS Vehicles 24.00 $1000 $24.000 24.00 sum $24.000 
45.739 Other F.rnmmeut 

TOTAL- A.LL PROPERTI1 (700) 524.000 524.000 
- OTHER OBJECTS -

10.800 Other Ohie.cts- INSTRUCTION 
21 .800 Other ObiPrt<- SJUDENT SUPPORT SERVICES 
22.800 Other Ohiects- INSTRUCTIONAL ST Aff SUPPORT 
24.800 Other Ohie.cts- SCI 1001.. ADMINISTRATION 
26.800 Other Objects - OPERATION & MAlNT Off ACILITIES 
31.800 Other Obieets - FOOD SERVICES 
45.800 Other Obiects - BUILDING ACQUISITION & INSTR 

TOT AL - ALL OTHER OBJECTS 
10.8!0 Dues and fees - INSTRUCTION 
21.810 Dues and fees - SJUDENT SUPPORT SERVICES 
22.810 Dues and Fees - INSTRUCl10NAL STAFF SUPPORT 
21\.810 Dues and fees -SCHOOL ADMJNIS'lllATION 
26.8!0 Dues and Fees - OPERATION & MAINT OF FACILITIES 

TOTAL - ALL DUES AND FEES 
T01'Al.- 01'.ll ER OBJt:C.,'Sl800) so so 

Total D11lldlll2 Arnuls!lion & Instruction 145001 S24.000 S24,000 
830 Interest $0 $0 

840 " ofPmcn.1 $0 

Tolal other [11U1nciM source~ (mes) 11.JJd othtrilenn so so 

1000 TOIBI Local $0 $0 

3000 Total State $1.496.844 $Ll52.142 
4000 Total Federal $0 $(J 

TOTAL.RE\1£NUES $1,496,844 Sl.152,142 

100 Salan:s $647,920 iWJ.1211 
200 IEmobvee Benefits $338,499 $311 ,499 
300 Purchased Professional and Technical Services $33,500 $25.192 
400 PLU"Cbased Prooertv Services $114,000 $104.000 
500 Other Purchased Servi:es $4,l!(X) S4.800 



700 lrrooertv $24,000 $24,000 

800 !011.,,. Obj:cl.I so so 
TOTAL t!XP£NOITURES $1,183.119 $ 1,055,.fll 

EueH or Dekieney of Revenues over E1pendiilaR1 $313,725 $96,731 

Odler Soun:es ofFundin2 (5000) $20,022 $20,022 

Ne e AHet 8:ala;1ee (Fund Oabnu) 5333,747 $116,753 

Re,erveg 85 Percenlaae of Total Reve1111e (Nol Assels I Totnl Re'''"'"' 22% 10% 

Pen:ea~e ofFundiM Contributed to Reoerve B..a...ce (fd Rev - Td Exp I Td Rev= >5%) 21% 8°/o 

Neeeuarv Clos UR Fund (2 months Purcb Prop Serv +Other) $19,000 $17,333 

STUDENT CENTERED EDUCATION & SERVICES 



CborierScboel N_, Sludellt-Cemered £4u<moa .r. Sc"'iu• f'"11al Yer. J_.,. I, 2017-J,... 30, 2018 

ScroJld Oool"lllk>".i ~· • .,. fUU % Enroll'mrnl 75% E'.atollmoo1 

Nwmc/Sludoob 500 J7S 
GmdcCmr .... ,..,. 

Revenue 

Child NLirttln Pr..,.unl (CNP1 ... 1 l.<lldorow1 S>b so so 
StudmlAcli•iies so $( 

<>the!- so $( 

T- Ren.- Fnu• .....,. 8ffrtto 11008 Ill SCI 

SI:>"' lidi~ F•-"-• S2.1912A') n"""'37 
lnrlrnrrulJOO(ir.vd $107"'" S107AaJ 

Tobi llo•- 6wm - S.-. (.JllOllJ n,90<!,7119 n.i~.397 

Lodi and Breallisl Re-.- so so 
Dcn:>1<d C"""'°"""' (CNPI St so 
R1:J1n<lcd fcdital Thmucl1 SL1li: Si Si 

r~- rorthe D,..bltd UO"'A' so so 
No Olild Left BelWid (NCLBl so so 

T•l1" Jin~- "-f'•"'l'lll So-o ("1>00 so SCI 
Pm-.te <brllS & l)(mllom. SIS.OOl SIS.000 

s.......is1 6ornfvJ s:o st 
Loans: so Si 

C""""'1cial so $( 

Ccmlribofuls aod DooaJioos from Prfrate S<uces so so 
Omat>w<IM so SC 

PriorYw Ou1\1"0f\\":1.td $lll747 Sllli153 
·ro.- lie••- h• OllJ<rSHrtt11-) SJ.41,7•7 Stll.7~ 

ToblRtvC'llal' S.l.lSJASli n,Jl7. ISO &>•--· I N,...bt r 1-erCold T- I N-r j!WmyerC..1! T-
- SALARIES -

10,131 S.WIOt • Tnd>efJ 1200 $40.00:1 $480.<VY IOOO S40,00: 5400""' 
10 132 Salva - SOO.tib.Oe Tt<ICbcrs so $( 

I0.161 Salaries - Teadler A.ides and P•~~<Xessiooals 4.00 $35 00') Sl40JXXI 400 $35.000 $140.00:! 

10100 Sahrios - Olber JOffi.INS11U!CflON 400 SSOOO:I S200.00CI 400 $50.000 smiooo 
T<t:d 10 ( 1600)-IN~TRUC'nON Salaries (IQI}) $820,000 $740,000 

21 . 141 Sahrios - AUend:lnce and Sliaal Wort Pe11ClfWI S( II: 

21 142 Sal:u.os - OJidance Pcn;cnnel 4.00 S45.0ll0 $180000 4.00 S25.""' $100.000 

21 143 Salaries - Heallh Senices Pen<Dld $0 ~ 

21 144 S•lo"'" - Pn'd.W..·~1 v..........,i so so 
21.1.52 Salaries - SecrWlli&I and Cletical 4. 00 Sl6900 S67.600 2.00 $16.900 S33!0~ 

2UOO &illnos · Od .. r .210'>-STUOEN'I' SUPPORT $( so 
T.W 21 lllOO)-STUDENT SUPPORT S>hno< 0001 5247,600 SUl.800 

72145 Salaries - Media Pers<mel - Certified ~ SI 
72162 Salaries - Media PeBomel - Noocertifed ~ so 
Z2.100 ~ • 01ber22()().INSTRUCTIONAI. STAFF SUPPORT I 00 S45.000 S45.000 1.00 S45.000 $45,1111 

TOlal 12 (UOO)- INSTR UCflONAL STAl'F SUPPORT S.b.rios 000) S4S,OOO 545,000 

24-Ul Salaries - pmcn.k anll M<!Slanl< LOO S:SO.IXXI S:S0.000 LOO SAA.me 
_, .. .., 

24152 S•bt&:t • SeetclAri:d aud Clerical I 00 $29.120 $29.120 LOCI $29120 $29,120 

24100 Salaries - Olher 2400-SCHOOL ADMJNISlllATION oso $60.ml1 SJQ,000 050 $60.000 SJO.'Rl 

TOlal 24 (l400l-SCllOOI, ADMINISTRATION~- tum Sl39.120 5139,120 

26 JOO s.u.r... · O""""ID• & M .. llc!'Qnct cf Foe ..... so so 
Total 26 (2600)-0PERATION & MAINT OF l'AOJ.ITIES ~ CIOOI so so 

.II 100 ~-FOOD SERVICES S() $(J 

Tcull l (3100)-FOOD SERVICl::Ss.l>nos(lOOl so so 
45.100 Salaries - B•...._, AmO.""'" $(] so 

Total 45 (4500)-BUILDINC ACQUISITION Slllm<f (100) so so 
ll)TAL-AIL s.u.AJl l ES (100) Sl.251,720 SIJl57Jl211 

-BENEFITS-
I02IO llet.,.ncnl - INSTilUCTION .lO% $246.llM 30'4 5222.000 

21 210 Re1Rlneot - rnIDENT SUPPORT 30"4 SS4,""" 11'4 $(1 

2.2.210 Rekl!Dll!lll - INSI1WCTIONAL STAFF SUPPORT 30% Sl3 ... ] 30'A. SU.500 

2.\.210 Rcllrcm:t>I - SCHOOL f\DM INISffiATION 30% S41.73G 30% $41 .7310 

26..2.LO Refuomeol- OPERATION & MACNT OF FACIUTIES 11'"' so <JY. so 
31 210 Rcttcmci\I ·FOOD SERVICES 11'4 ~ °"• $(1 

45.210 Re1r<!fl•:n1- DUil.DiNO ACOUISrnON 0% so 0% $(J 

TOTAL- ,\ LL R~'.TIRF.MENT 5355.236 5277.236 

10.220 Socinl SocoriVFICN\JNEMl'IWCF - INS'ffiUCTION JOO.I. $82.00:1 111'/o S7400CI 

21.220 So<i:IJ Se<'"-•ltlCNIJNEMPIWCF -Sl\10.ENTSIJPPORT 10% $24.760 10"4 S\3,38( 

22 220 Soc:L\1 Soc:o.riwltlCNUNEMP/WCF • INSTilUCTIONAI. STAFI' ! 10"!. S4.500 l<JY. S4.500 

24.22ll Socci SU•-"'IACAJUNF.MP/\VCF -SCl!OOL llOMINISTilATI<l HI'/. $13~9•2 1(1'4 $13.912 
26.21D SoCl:lJ S«Lril\'/FlCAllJNEMPl\VCF - 01'1'RA110N & MAINT OJ 10% SI 10% so 
11.21D Socml So<!n>·· FOOD SliRVlCES 10% so 10% Sii 
45.220 Scc:Dl S.C.n;·IF!CNIJNElllPIWC11 • BUll,DINO l\CO UISl'fJO N J0"4 SI JO% so 

TO'rAL · ALL SOCIAL ~'ECURll'l'/l'ICAIUNEAIP/WCF 5125,172 $105,792 

I0.1AO lnstl'ance 1HeaJ1M>enWILife) - INSJltUCTION 20'/o $164000 2ll% $148JXJO 
21.1AO lnsinnce CHe>llli/Dtni41'lil'el -SlllOENT SUPPORT 20'/o $36.000 0% $( 

:!21AO lllSll:llOCe IH<aliblDeolal'Uf<) - INSTRUCTIONllL STf\FFSUPP 20% S9.000 11'/o S9Jl00 
24.240 IDSl!<llll:£ (HeallM>enlal'Lifo) • SCHOOL ADMINISTilA TION 20'4 SZ7.ll24 20% $27)124 

26_2AO lnsinnce (Heal~d - OPERATION &. MAINT Of FAC 0% so 0% so 
)I 2AO lrsonnce 11t"11ih/Dcnmlll.ifc) • fOOO SERVICES 0% so ~. so 
45240 lnsinnce (HealdlllJenal'l.el - BUILDING ACOUISITION 11'1. so O"A. SI) 

'l'O'rAL-ALL INSURANCE OlcalU~D•nllllll.l~l S236,824 5184,824 

lll.200 01hcr Bcnofil5 fwwlfvJ · INSTRUCTION II'/, so 11'/o $0 
2J.211J Other 11ener11s (soecif>J - STUDENT SUPPORT 11'/o so 11'/o so 
22200 Other Beoefti (tneeifJIJ - INSTRUCTIONAL Sl'llFF SUI' PORT 11'4 so 0% so 
24.2nl Other Benelils (specifvJ - SCHOOL Al>MINIS'JAATION ll% so ll'A. so 
26..200 Oibu llmof4' f11xclM -OPERATION &.MAINTOFFACJ.LI'n 11'/o so 0% S() 

31.200 Other Benefits (sD£cifvl - FOOD SERVICES 11'/o $0 0% so 
45.200 Other Benefils {soecifvl - BUIWIN<J ACOUISITION 11'4 STIJIJ r. l'\I I l t<l I ... ..-.1-'. I J ¥.I J I JI A 1'11 JN X. 

TOTAL • ALL OTll F.R u ENEnl'S (•pecify) so so 
SERVICES • 

TOTAL ALL BENl:flTii (200) S717,1J2 5567,152 

- PUROIASED PROFESSIONAL&. TOO INICAL Sf:RYICES -

10.300 Putdra:scd P«>f & l<ch Scni:a - INSTRUCTION 500 ool S9Q S4~.0CX!I 400.00 ~ SJ6000 

11300 Pinh>scd PR)( ti/. TIK:h Scn.:C'I - STUDENT SUPPORT 500()(1 51, $3.000 375 ool so SU50 
22 300 IPtl'chased Prof & Tech Senices - INSTRUCTIONAL STAFF SUPPORT I 



26-300 P..-chased Prof & Tech Services - OPERA TJON & MAI NT OF FACILITIES 

31.300 Purchased Prof & Tech Services - FOOD SERVICES 

45.300 Purcl1:1scd Prof & Tech Services - BUILDING ACQU ISITION 
TOTAL-A l,!, PURC H ASED PROF" nx; 11 SK.AVICJt~ (JOO) SSS,500 S4J,87S 

- PURCHASED PROPERTY SERVICES -

26.400 P..-cha.ed Prooertv Services 48.00 $3,500 Sl68JJOO 48.00 $3,500 $168,000 

26.460 Cooslructioo and Remodelirw 2.00 SI0.000 S20.000 2.00 SI0.000 $20.000 

45.400 P..-cbased Prooertv Services 

45.460 c.,..,.1ructioo and Remodetna 2.00 $15,000 S.30.000 
TOTAL-ALL PURCHASED PROPERTY SERVICES (400 $218,000 5188,000 

- OTHER PURCHASED SERVICES -

26.500 01her Purchased Services - OPERA TlON & MAINT OF FACILIT 48.00 $200 S9,600 48.00 S200 $9.600 

26.~ Other Purchased Servi;es - BUIWING ACQUISITION 
TOTAL -ALL OTllER PURCllASE» S~RV1C£S (500) $9,600 $9,600 

-SUPPLIES-
I0,600 lnstructionaI Sunnlies - INSTRUCTION 56.00 $500 S28.000 56.00 $300 $16.800 

10.641 Textbooks - INSTRUCTION 200 $650 St.JOO 2.00 $650 SI.JOO 

21.600 Sunnlies - STUDENT SUPPORT SERVICES 48_()() $200 $9,600 48.00 $100 $4,800 

22.@ Sunnlies - INSTRUCTIONAL STAFF SUPPORT 

22.644 Li>r.uv Books - INSTRUCTIONAL STAFF SUPPORT 

22.650 Pe.riodicals - INSTRUCTIONAL STAFF SUPPORT 

22.6<JO Audio Visual Marerials - INSTRUCTIONAL STAFF SUPPORT 

24.600 Suoolics - SCHOOL ADMINISTRATION 12 $500 $6.000 12 $300 $3.600 

26.600 Sunilies - OPERATION & MAINT OF FACILITIES 

31.GOO Sunnlies - FOOD SERVICES 

31.630 Food - FOOD SERVICES 

<IS.600 Sunnlie.s - New Bllllmru; - BUILDING ACQUISITION & INSTR 

~ S.6'1 1 Texlbooks - New Borilctin"" - BUILDING ACOUISITION & INSTR 

45.644 Unry Books-New Lharies - BUILDING ACOUl.SrnON & INSTR 
TOTAL-ALL SUPrLIES (600) $44,900 Sl6.!!00 

-PROPERTY-

10.700 Prooertv (Instructional Ernmrnent) - INSTRUCTION 

21.700 Prooertv- STUDENT SUPPORT SERVICES 

22.700 Prooertv- INSTRUCTIONAL STAFF SUPPORT 

24.700 Pr...,.,rtv - SCHOOL ADMINISTRA TJON 

26.700 Pr"""rtv - OPERA TJON & MAINT OF FACILITIES 

31.700 PfOl>Crty - FOOi) SERVICES 

31.780 Denrec.iatim - Kilchen Enunnent Deireciation - FOOD SERVICES 

45.710 Land and hnmwrunorus 
45.720 Buildiru!s 

45.731 Machnerv 
45.732 School Buses 
45_733 F........-e and Fixtures 

45.734 T echnnlrwv Fmoftnenl 

45 ,735 N0rt-Bus Vehicles 48.00 Sl.000 $48,000 48.00 $1,000 $48,000 

45.739 Other F..ouirment S16,700 $12.700 
TOTAL - ALL PROl'ERTV(700) $64,700 $60,700 

- OTHER OBJECTS-

10.800 Other Obicc1s- INSmUCTION 128.00 $350 $44,800 96.00 $350 S33.600 

2 1.800 OtherObioe1s- STUDENT SUPPORT SERVICES 

22.800 Other Ol>j,cts- INSTRUCTIONAL STAFF SUPPORT 

24.800 Other Obiects- SCHOOL ADMINISTRATION 

26.800 Other Obiects - OPERATION & MA INT OF FACILITIES 
31.800 Other Obiects - FOOD SERVICES 
45,800 Other Obiects - BUILDING ACQUISITION & INSTR 

TOT AL - ALL OTHER OBJECTS 

I0.810 Dues and Fees - INSTRUCTION 

21.810 Dues and Fees - STUDENT SUPPORT SER VICES 
22.810 Dues and Fees - INSTRUCTIONAL STAFF SUPPORT 

24.810 l)ues nnd fees -SOfOOL ADMINISTRATION 

26.810 Dues and Fees - OPERATION & MAINT OF FACILITIES 

TOTAL-ALL DUES AND FEES 
TOTAL - OTIIF..R OBJ U...-i1' (800) $44,.800 $33,600 

TntAl Bnlldi112 Atauisition & lm1me1ioo (4500) 5137,600 SI IS,200 

8.30 lu!erest so $0 

8-10 Redcn1J>1.ian of l'riici11al so $0 

Tolllll other r1111....i- Jourcc- (utes) aod olhllr it.ems so so 

1000 Total Local so so 
3000 Total Stale Sl.904.709 $2105.397 
4000 Total Federal so so 

TQTALRE~NU&S $2,904,709 Sl.lOS,397 

LOO Salaries 
.., .. \JV'~ .. .l '--1..ol "I J f J.'-~,2YI;T.lc ''-• ...... ''-""' i<X ....... , y ..... ,_,., SJ.OS7,?l0 

200 I F...W.Vee Benefils $717,232 Ss~7,8$2 
300 Purchased Professional and T eclmical Services S55Wl $43,875 

400 Purcliascd Pr.,,...11v Services $218.000 $188,000 

500 Olher Purchased Services $9.600 $9,600 ... - .. .... .... .... . ....... 



700 (p......,rtv $64.700 560.700 

800 IOI.her Obio<l lS $44.800 533.600 
TOTAL EXPl'.NDITUR.£S $2.4()6,452 Sl,988,047 

Esce11 or Delciel!ln' ofReve-• over Ell'.oeadilures $498,257 $217,350 

Oilier Soun:es ofl',.mling {5000) $348,747 $131,753 

Nel Auel Oll•ncc (Fund O..W.ce) $847,004 $349,103 

Ruervea • Peru-e ofTotal Revemie lNet Auets I Total Revenue) 29% 16% 

Pcn:eulJtl!e oH1UlldiJ:m Contribuled lo Reoerve BlllM"~ (Tll Rev. T1J E,.,, I Tll l«:v = >S% ) 17% 10% 

Neceaslll)' ClosUR? FUDd (2 moolbs Purch Pnm Serv + Otber) $43,800 $36,933 

STUDENT CENTERED EDUCATION & SERVICES 




