[image: A picture containing logo

Description automatically generated]Davis Education Foundation Board Meeting Minutes 
Date: Friday October 24, 2025 
Location: Davis Catalyst Center 

Present:
Angela Mitchell, Angie Osguthorpe, Arrika Von, Becky Wooten, Brian Hunt, Chad Horne, Dan Pratt, Dave Anderson, Dawn Brandbold Gray, Dr Daniel Linford, Emily Price, Heidi Murdock, Jason Smith, Jeanne Jackson, Jennifer Whitworth, Jonathan Ostler, Josh Dunyon, Kathleen Chronister, Kara Toone, Kellee Belnap, Keri Masson, Marie Stevenson, Shannon Anderson, Terry Capener, Tim Allen
Excused:
Amber Greenwell, Angela Price, Brian Slagle, Burke Bess, Carrie Froyd, Chad Hunt, Cory Watson, Diana Windley, Dean Adam, George Davidson, Jason Lund, Jenny Freeman, Jon Asay, Kallyn Gren, Kyle Brostrom, Oliver Young, Scott Ellenson, Shelly Van Noy, Spencer Carver, Spencer Richins, Tami Tran, Terra Cooper, Tanya Garn, Tim Leffel
Call to Order & Welcome 
The meeting opened with introductions. Kara was welcomed as Director. 
District Update (Dr. Linford) 
· The district is in a period of declining enrollment driven by lower birth rates and slower neighborhood turnover. 
· Staffing is adjusted based on enrollment; the district is intentionally shrinking central administration at the same pace as schools (an “over‑medium” hiring freeze when leadership roles open). 
· The foundation was evaluated during this process and affirmed as essential to the district’s core mission (supporting instruction and addressing student needs). 
· Quality Staffing department was eliminated and responsibilities redistributed. 
Director’s Remarks (Kara) 
· Shared personal background and commitment to Davis School District. 
· Near‑term strategy: hold steady and “mend our nets” this year while learning new roles and stabilizing operations; plan for future growth thereafter. 
· Expressed gratitude and emphasized the importance of the foundation’s work across classrooms and student supports. 
· Requested each board member schedule a 20‑minute call via the board app to connect individually. 
Board Message (Emily Price) 
Emily expressed the Board’s enthusiasm and confidence in Kara’s leadership and thanked members and partners for their time, talents and resources supporting students. 
Consent Items & Financials 
· Consent items and financial review were tabled until next month due to the absence of key financial officers. 
· Ginger will send financials to the board for advance review. 
· Investment update deferred; executive team previously met with the investment manager—trajectory remains positive. 
Event Recap — Golf Tournament 
· Despite a brief rainstorm, the event was successful and well‑attended at Oakridge Country Club. 
· Thanks to sponsors including Dave Anderson and Hogan & Associates Construction; the course upgrades and prizes were appreciated. 
· Next year’s date: to be confirmed pending course calendar. 
Grants Update 
· Launched an Innovative Grant on October 1 for licensed teachers, counselors, and administrators. 
· Applications to date: 39 teacher and 9 administrator submissions; approximately $188,000 requested; one week remains open. 
· Proposals are reviewed with departments to align to district goals and to ensure sustainability (rubric emphasizes content, innovation and sustainability). 
· Common themes include equipment and program upgrades (e.g., robotics, CTE equipment, band, sewing machines, classroom furniture); status update expected next meeting. 
Celebrations & Program Updates 
· Farewell celebration for Jodi on Sept. 30 was a success. 
· Unified Soccer district tournament and state participation were uplifting; thanks to sponsors Big O Tires (Kent & Crystal Coleman) and others. 
· Syracuse High raised $24,000 for Unified Sports (“March of the Titans”). 
· Dolly Parton Imagination Library: seed funding from the Call Foundation; ~300 Davis children enrolled to receive a monthly book (Head Start and Title I focus). 
Light the World — Giving Machines (Ogden Christmas Village) 
· Kickoff event on December 1; Davis choirs performing: Woods Cross HS, Clearfield HS, Bountiful JH, and Farmington HS at 5:30, 5:45, 6:00 and 6:15 p.m. 
· Ongoing publicity and social campaign planned; strong participation encouraged. 
Communications & Engagement 
· Board social media boost: like, comment and share recent posts on Facebook and Instagram (monthly check‑in recommended). 
· Board app actions: schedule a call with Kara; complete the “What is your why?” prompt. 
· Two members shared their “why,” highlighting personal experiences and the impact of removing barriers for students. 
Action Items 
· Ginger — email financials to the board and field questions ahead of the next meeting. 
· Executive Team — provide investment update at the next meeting. 
· Sherry — continue Innovative Grant review with departments; bring recommendations next month. 
· All Board — monthly engagement on social channels; schedule 1:1 with Kara via the app; submit your “why.” 
· All Board & Staff — amplify Light the World kickoff (Dec. 1) and related promotions. 
Next Meeting 
November board meeting — date and agenda to be confirmed. 
 



· Calendar Dates
November 21 		Board Meeting
December 1			Light the World
December 13		Breakfast with Santa
December 16		Christmas Party 
 	TBD				Elf and the Shoemaker
	TBD				Heidi Martin Award 
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