Summit Academy School Board of Trustees - Meeting Agenda
1225 E 13200 South Draper, UT 84020 Board Room

November 20, 2025

Time Items to Present

7:00 pm | Welcome

7:05 pm | Public Comment (Please limit comments to 2 minutes)

7:10 pm | Consent Agenda
®  Meeting Minutes
o  October 16, 2025

7:15 pm Director/Campus Updates
® Academic Update
o
e Community Update
o Dia de los Muertos Ofrenda - Bluffdale
o Community Truck or Treat Participation- My Summit Adventures & Bluffdale City
e Enrollment data
o 11/20/2025

7:45 pm | Finance Report
e Finance Update

8:15 pm | Discussion and action items to review

e Update to Policy 3101 - Enrollment Policy
® 2026-2027 School Calendar - Final Reading
e Update to Bank Resolution/Signers

e RFP Substitute Approval

9:00 pm | Committee Reports

Board e Executive Committee -
Members Academic Committee -
Finance/Audit Committee -
Governance Committee -
Development Committee -

9:15 pm | Board Business
e Board Retreat
e Board Training




9:45 pm | Follow Up Items
[ ]

9:50 pm | Closing Comments
Next board meeting date is: January 15, 2026

10:00 pm | Closed Session
® Possible Closed Session in Accordance with the Open and Public Meetings Act for Purposes outlined in law.
e Potential Action Items from Closed Session
(Select from the following)
e for the purpose of discussion of the character, professional competence, or physical or mental health of an
individual.

e for the purpose of discussing pending or reasonably imminent litigation.
e for the purpose to enter a strategy session to discuss the purchase, exchange or lease, or sale of real property.
e for the purpose to enter discussion regarding deployment of security personnel, devices or systems.
e for the purpose of investigating proceedings regarding allegations of criminal misconduct.
(P) Packet Materials

*In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary
communicative aids and services) during this meeting should notify Summit Academy at 801-572-9007 at least 3 working days prior
to the meeting.



Summit Academy Board of Trustees
1225 E 13200 South
Draper, UT 84020
October 16, 2025
Board Meeting
7:00 p.m.

(PENDING)

Welcome

The meeting was called to order at 7:03 pm with Chelsea Welch, Elizabeth Lau, Tracy Ellis, Jared Morgan,
Wilson Sivertson. Peter Baxter is excused.

Public Comment

Meeting Minutes
April 25, 2025
June 3, 2025
August 6, 2025
August 21, 2025
September 15, 2025

Consent Agenda

A Motion to approve the Consent Agenda for Summit Academy Schools was given by Elizabeth
Lau.

A second was given by Tracy Ellis

Vote - Yes- Chelsea Welch, Elizabeth Lau, Tracy Ellis, Jared Morgan, Wilson Sivertson, and
Daynia MacArtney.

Motion carries

Director’s Report- Alana Johnson



Academic Update
Math and Science RISE and UTAspire+ data has been published. English Language Arts
will be formalized around January.
K-6 Math and ELA Data is ready to review in the data folder. This is for a class called
Acadience Learning online. Across the board K-6 we have an average of 59% of our
students at or above grade benchmark in math. The State goal is to be above 60%. We
plan to use several different ways to accomplish these goals.
There is an ongoing goal from the State that all 3rd grade students be reading at grade
level by 2027. We are working hard on math and reading scores.

Community Updates
Community Trunk or Treat (hosted by My Summit Adventures and Bluffdale City) That is
on October 28, 5:30-7:00 p.m at the Day Ranch Park.
We just had our first cross campus PLC - (Professional Learning Community) All of our
teachers came and met on the Independence campus. We had many wonderful
conversations and are building relationships. It reinforces our theme of the year
“Summit United”.

Enrollment data- Looking at all of the campuses from last year to this year, we are all
holding steady other than the Draper Campus. Of particular concern is the transition
from Elementary to middle school.

Finance Report- Brad Wilkinson

Audit Review- Mike Miles

Everything looks really really good! There were not any findings this year which is pretty
spectacular. Everything was clear and organized. Brad must have helped with all of that. Usually
when you switch over to new software there are issues, but not with Summit. There were a few
small adjustments. Starting on page twelve, at the end of the year there were 28 million.
unrestricted cash is twenty two million dollars. Restricted cash was about 5.6 million. Accounts
payable were quite small. There were some unearned revenues. 6.3 million is employee
retention credit. Unearned is being held until the statute of limitations expires. 1.5 million is
scheduled but not paid yet. The money is sitting in the account at the end of the year unspent.
Page thirteen is the revenue and expenses. At SA total revenues are at 33.2 million. These are
categorized by function. You have support services which are administration. Next year we will
have comparison data. Principal on debt is just over 1.6 million. There was a surplus to the
Academy of 2.2 million.

Nearly every function had a favorable variance. We were underneath your total
budgeted expense. Total revenue is 33.2 million. Budgeted revenue was 41.2 million. Lookin on
page 21, Construction is at $150,000. Last year had the biggest changes was the merger with
the high school paying off those loans and reborrowing under the name of Summit Academy.
This year Current debt is 53 million. One million six hundred thousand paid down and that left
50 million left. Your debt service will be pretty close to what it has been in 2024.The premium
needs to be amortized every year. Total debt service is 4.2 million a year for the next 5 years.
There is more information in the notes. Employees contributed $151,000.00. The rest is there
for you to enjoy. The yellow book report is where you would find your findings or compliance
issues. There were not any findings.



A Motion to approve the Audit Report for fiscal year 2024-2025 for Summit Academy
Schools was given by Jared Morgan.

A second was given by Elizabeth Lau

Vote - Yes- Chelsea Welch, Elizabeth Lau, Tracy Ellis, Jared Morgan, Wilson Sivertson,
and Daynia MacArtney.

Motion carries
Financial Update - Brad Wilkinson

Update for financials for the first quarter of the school year. Of that 20 million in our fund
balance, it breaks down what is going to what program. Most importantly are the bond covenants. We
had a net increase of 2.2 million. That is super healthy. Those are left on the table because that is in our
bond covenants. We are on target to meet those bond covenants. Green in the report means we are on
track. He doesn’t think we will have to do budget revisions until January of 2026. That is the update for
this year so far. Jared is asking what the capacity of the high school is. Brad thinks it is around 600
students. Our Charter says differently, but Brad doesn’t think that it is possible to go to the higher
number. Tracy Ellis asks about the bond covenants regarding the surplus. They want to know what the
equity is and how much went into debt service. The easiest way to meet the ratio is to make sure your
building payment doesn’t exceed 2%. The goal that we have to meet is under 1.5 percent. We are
sitting at 1.44. Wilson asks about the ERC Money. The cash is in our bank account. We just haven’t
recognized that as revenue yet. Come June, we may have to defer it again. Jared asks if we have a plan
on where that money would go. Brad states that 90% of that will go to facilities; sports, etc. Itis a one
time set of money. We have a five year plan and it is all facilities. There are no restrictions on that
money. It is at local discretion. We will have a team working on that as well. It is accruing interest.
Wilson asks if anyone else is weighing in on those funds. Brad explains that we used to be considered
non-profit. We are now a governmental agency- quasi government. Most people believe that we will
retain the money. We want to be a little more cautious. Daynia is asking if there are any big projects that
can’t wait until the money comes available. Brad says that there are a couple that they need to move
forward with soon. Next year we may need to figure something out.

Discussion and Action item to review- Alana Johnson

Teacher Retention Update

Ms. Johnson was able to get more information about teacher retention. We noticed that
our data is a little different from the Charter School Board information that was given. Our
teacher retention is lower than average in the state. On the 2nd page of the report you will see
the 7 categories that apply.
1st- a change in LEA
2nd - a life change
3rd - Non renewal of contracts or moving outside of the area.
We have provided some other reasons as to why teachers have left. One chart is Specialized by
departments. We also identify what kind of license those teachers have. We can do a better job
of retaining our teachers. Daynia asks about how many bodies those numbers represent. Alana
says that each year there are about 30-40 new teachers hired. That is out of about 180 full time
teachers. She asks what the hardest positions are hardest to higher for. Alana says that upper
level math, certain CTE classes and our dual language immersion teachers. Kelly Ellis asks where



that information comes from. Alana got it from principals and from an exit survey that is given
as well. Jenn Hatch has updated that and has started doing. Liz is asking what the next step is.
Alana says that we have a really good coaching team. She states that we are staying competitive
with the neighboring districts and Charters. Wilson states that he thinks that those teachers that
go to a different LEA are disgruntled for some reason or another. Alana says a more specific exit
survey would be beneficial. We have stayed with the USBE exit survey. Daynia asks about a net
promoter score and is asking about Summit’s surveys. Alana will work with the development
committee to work on the survey. Alana found that a school ebbs and flows. There is not a trend
for one campus or another.

Future Summit Academy Preschool Examination

As a Charter School, we would fall under the commercial preschool program. This is a
high level outline which is in Board Rule. Our students at the high school are currently taking
Child Development. They partner with Summit Adventures to fulfill their requirements. Portions
of the curriculum require parent consent. The fourth section is about a feasibility study. It would
be a heavy lift. Alana thinks that we should focus our efforts on strengthening our academic
programs right now and continue to strengthen the relationship with “My Summit Adventures.”
Wilson thinks that this should be handed over to the education committee. Liz states that if we
had the federal money, we would have it at our school and is surprised that we are not treated
the same. Liz mentions that there are way more hurdles for us as a Charter school. There is a
separate lottery system for the preschool. Daynia asks if we can charge tuition. They would be
subject to a fee schedule. The fee could be waived. Alana says that we partner with them and
have banners. Liz says that they can discuss it in the Academic Committee.

Organization Chart Update-Alana Johnson

This is coming back to the board after last month. A major change is having certain
names removed. Chelsea states that she felt that the administration did what they were asked
to do.

A Motion to approve the Summit Academy Organization Chart for Summit Academy
Schools was given by Liz Lau.

A second was given by Wilson Sivertson

Vote - Yes- Chelsea Welch, Elizabeth Lau, Tracy Ellis, Jared Morgan, Wilson Sivertson,
and Daynia MacArtney.

Motion carries

Policies for Approval

Fiscal Policies and Procedure 2025-2026- Brad Wilkinson

Each year we look at the Fiscal Policies. Over that last year there have been a
few things that we have needed to do. All of the changes have been highlighted in Red.
Alana Johnson says that the principals have a few concerns regarding some anniversary
dates for teachers. In this proposal, those dates have changed. Brad explains that there
is a little confusion regarding the increases received based on the date that they are
hired. These changes affect those that are hired in 2026. It usually affects 2-3 for a very



short period of time. The intent is that we keep it clean, simple, fair and fiscally
responsible. The finance committee discussed it thoroughly. Wilson wants to hear from
the principals and what they think about it. Ms. Cutler put everything in a letter that
explains their thinking. Jeff has worked in 4 different districts and a few different charter
schools. In every district he has worked in and he also looked into other big close
districts. The anniversary date is when you get your year bump. From then on on your
anniversary date is when you get the increase. That is how it is done in other school
districts. What we don’t have is where you have the lane change. It doesn’t affect that
many people, just a few. Wilson would like to have the school look at what the dollar
amount is that they are talking about. Ms. Cutler’s letter is read by Ms. Johnson. She
doesn’t support this policy change. She believes all should receive the raise on January
1st so as not to create problems in moral and teacher retention. Maintaining a
consistent raise on January 1st of each school year would be best practice in her
opinion.

Daynia is wondering what the teacher retention rate is for first year teachers. Brad
wants to make it fair for all teachers for the same amount of time. The equity piece is
the most important for him. Brad is trying to have it be fair for everyone. Chelsea Welch
would like to know how many people and how much money they are talking about. Lisa
Cutler also reminds them that they are missing the cost of living increase as well. Lisa
believes that this could make a huge difference as far as community and morale. Dianna
Brantley has to sell it and make it worth it since we can’t pay them as much as other
schools. We have to sell the community and that we care about them. The principals
would like to have the administration's support on this. Brad says that the rate of
increase is the same for all teachers which is 3%. It is based on the legislature. Wilson
would like to wait until more discussion takes place. Brad would like it to be approved
leaving section “H” out. Daynia would like to know how many teachers are hired mid-
year. Jared would like to say that he is always on the side of generosity. Tracy Ellis would
like to know what competitive Charters and district salaries are. Alana brings up the
section about purchases for Summit not being shipped to people’s homes. Brad
Wilkinson clarifies that things should be coming to SA, not to an employee’s homes.
That is the preferred method. Shipping items should be coming to the facility. This is for
internal controls.

A Motion to approve Fiscal Policies and Procedure 2025-2026 with the
exception of section 5H regarding Anniversary dates for Summit Academy
Schools was given by Elizabeth Lau.

A second was given by Jared Morgan

Vote - Yes- Chelsea Welch, Elizabeth Lau, Tracy Ellis, Jared Morgan, and Daynia
MacArtney. Nay- Wilson Sivertson

Motion carries

#4207 Tuition Reimbursement Policy - Update

A Motion to approve policy #4207 Tuition Reimbursement Policy for Summit
Academy Schools was given by Wilson Sivertson.



A second was given by Tracy Ellis

Vote - Yes- Chelsea Welch, Elizabeth Lau, Tracy Ellis, Jared Morgan, Wilson
Sivertson, and Daynia MacArtney.

Motion carries

#3204 Discipline and Safe Schools Policy - Update

This is a much more substantial change to this policy. It is a direct change given
to us from the legislature. We will get the most important things in now and then we
can revise it after the Legislature meets again. There will be a comprehensive training
that will come with all of this. Those that go through all of the training will be the ones
responding in these instances. USBE makes some recommendations on this so that the
board can support the staff.

A Motion to approve Policy #3204 Discipline and Safe Schools Policy for
Summit Academy Schools was given by Wilson Sivertson.

A second was given by Elizabeth Lau.

Vote - Yes- Chelsea Welch, Elizabeth Lau, Tracy Ellis, Jared Morgan, Wilson
Sivertson, and Daynia MacArtney.

Motion carries

#5203 Bullying, Cyber-Bullying, Hazing, and Retaliation Policy - Update
Board Approvals

A Motion to approve policy #5203 Bullying, Cyber-Bullying, Hazing, and
Retaliation Policy for Summit Academy Schools was given by Elizabeth Lau

A second was given by Wilson Sivertson

Vote - Yes- Chelsea Welch, Elizabeth Lau, Tracy Ellis, Jared Morgan, Wilson
Sivertson, and Daynia MacArtney.

Motion carries

TSSA - Teacher & Student Success Act (and accompanying plan)

This comes before the board each year for approval. All of you have a copy of the report. This is
how we use the money that is granted to the school. Brad states that it is around $800,000.00.
There are a lot of ways to use these funds. The majority of that goes to salaries. The remaining
pages are for this year's plan. There are five ways that you can attribute these funds: Decrease
class size, Hire additional support staff, provide hourly instructional assistance, Augment existing
programs or purchase additional curriculum, supplies, technology. USBE did an audit of how
these funds are being spent. We have spent additional time laying this out. We have included a
stakeholder survey.

A Motion to approve the TSSA - Teacher & Student Success Act and
accompanying plan for Summit Academy Schools was given by Elizabeth Lau.



A second was given by Jared Morgan

Vote - Yes- Chelsea Welch, Elizabeth Lau, Tracy Ellis, Jared Morgan, Wilson
Sivertson, and Daynia MacArtney.

Motion carries

Summit Academy Schools 2026-2027 School Calendar (First Reading) Chelsea confirms
that it adheres to all of the requirements. Alana verifies that it does. Jared asks about
major holidays and vacation days and if there are required days for those. Summit is
part of two districts and we look at the surrounding districts and try to match them the
best that we can. Chelsea shares the history and how this is a very hot issue among
parents since our students live in the boundaries of three different districts. We have
tried all different things. The board did decide that we would not break our school
apart.

Committee Reports - Chelsea would like to remind everyone to please schedule their next committee
meeting with your members.

Executive committee- None

Academic Committee- None

Finance/Audit Committee- None

Governance Committee- None

Development Committee- None

Daynia MacArtney is new to the board. She has two children at the Bluffdale campus. She has a
lot of experience in recruiting. She has worked with startup companies, building them up. The
board is very happy to have her join the board. Tracy Ellis asks about assigning her a committee.

Board Business

There are lots of birthdays to celebrate this month. There is going to be a migration on the board’s Google
Drive to Share Point. That is a lot to move over. Daynia mentions that she doesn’t have access to Google
Drive currently.

Follow up items
Next meeting - November 20, 2025.

Closing comments- None

Closed Session



A motion to go into closed session for the purpose of discussion of the character, professional
competence, or physical or mental health of an individual for Summit Academy XXXXX was
given by NAME.

A second was given by NAME

Single Voice Vote - Peter Baxter-Yes, Chelsea Welch-Yes, Elizabeth Lau-Yes, Tracy Ellis-Yes,
Jared Morgan-Yes, and Wilson Sivertson-Yes

Motion carries

Those attending closed session
Chelsea Welch, Elizabeth Lau, Tracy Ellis, Jared Morgan, Wilson Sivertson, Daynia MacArtney,
and Director Alana Johnson.

Open Session ended at 9:23 p.m.

Closed session began at 9:29 p.m.

Open session resumed at 9:49 p.m.

A Motion to adjourn was given by Jared Morgan.
A second was given by Tracy Ellis

Vote - Yes- Peter Baxter, Chelsea Welch, Elizabeth Lau, Tracy Ellis, Jared Morgan, and Wilson
Sivertson

Motion Carries

The meeting adjourned at 9:51 p.m.



SUMMIT ACADEMY SCHOOLS, INC
Draper
November 20, 2025
TO: Summit Academy Schools, Inc Governing Board

FROM: Brad Wilkinson, Business Administrator

SUBJECT: Monthly Financial Statements October 31, 2025

BACKGROUND INFORMATION

Each month financial statements are prepared for Summit Academy, Inc. The purpose of this
report is to transparently state the current financial outlook of each LEA. This report will show the
following:

Adopted Budget, Revised Budget, Year to Date Actuals, and % of forecasts.

CURRENT CONSIDERATIONS

To review the financial statement and Budget Revisions and ask any questions that are pertinent.
All Budget Revisions since the last Board approved set of revisions are highlighted in Yellow with a
brief explanation. The main points within the budget revision are (Per attached sheet):

No Board Revisions are being requested this month

IMPACT ON STUDENT ACHIEVEMENT

Each year the LEA’s will prepare fiscal year budgets. The goal of each budget is to develop
educational and operational goals in order to achieve academic success and fund other operations
of the LEA. The financial statements presented will assist readers in reviewing and comparing
financial data in order to achieve financial budget goals.

FINANCIAL IMPLICATIONS
None for this informational report

RECOMMENDATIONS
To review and ask any financial related questions pertaining to the 2025-26 school year.

BUSINESS ADMINISTRATOR’S RECOMMENDATION:
Informational Only




Financial Summary
as of October 31, 2025

SUMMIT ACADEMY

Draper -- Bluffdale -- Independence- SAHS

.0% through the Year

Year-to Date |Adopted Budget| % of W Salaries
Actuals Budget Forecast Forecast
m Benefits
Enrollment 2,714 2,635 2,714 Prof & Technical Services Actual Goal Nat S&P
Medians
Revenue W Purchased Property Services
1000 Local $ 7416202 |$ 2,363,750 | $ 2,368,190 313%| ERC mOther Purchase Services Operating Margin
3000 State $ 9,522,735 | $ 33,120,528 | $ 33,172,718 29%|Late
4000 Federal $ s oaru3|s 947,013 [N Supplies and Materials Debt Service Coverage | [ 13[ 150
Total Revenue S 16,938,937 | S 36,431,291 | S 36,487,921 46%  Property, Equipment
Days Cash on Hand | | 100| 143 |
Expenses B Debt Service and Misc
100 salaries $ 3,099,520 | $ 16,873,965 | $ 16,893,965 18% Building Payment % [ [ <20%] 12%]
200 Benefits $ 1,619,299 [ $ 5,661,660 | $ 5,682,005 28% Monthiy R toE
300 Prof & Technical Services $ 296920 |$ 1,298,135 |$ 1318377 23% onthly Revenue to Expenses
400 Purchased Property Services $ 353363 | 875000 |$ 875000 iggggg
500 Other Purchase Services $ 199,843 | S 674,594 | S 664,769 30% 1'000'000
600 Supplies and Materials $ 863,515 | $ 2,622,235 [ $ 2,726,417 32% 'SOD’DOO
700 Property, Equipment $ 523,916 [ $ 1,089,000 [ $ 1,089,000 600’000 Cash Reserve Operating Margin
800 Debt Service and Misc $ 1,337,551 |$  5091,200 | $ 5,077,077 26% 400,000 $0-$300,000 5%
Total Expenses S 8293927 34185789 S 34,326,610 24% 200,000 $300,000-$500,000 4%
. $500,000-and above 3%
Net Income from Operations S 8645010 |5 2245502 S 2,161,311 J A s o N D J F M A M J
Operating Margin 51.0% 6.2% 5.9% WRevenues W Expenses

RESERVES ENROLLMENT

L i Cash on Hand $ 19,447,467

Days Cash on Hand 207

Some HS cash is in here and some in other set of books

Ending Cash Balance | $ 20,975,780 | *Not including Bond Accounts A 5 (o] N D il F M A
Days Cash on Hand 223 K
Actual Ytd Forecast 1
Bank Account Last Year Reserve Balance | $ 18,335,281 | § 18,335,281 | Waiting on Aud 2
3
Reserves Added this Year S 8,645,010 $ 2,161,311 4
5
Expenses from Reserves 6
West Side Project $ -8 - 7
$ -8 - 8
$ -8 - 9
[New Reserve Balance s 26,980,291 | § 20,496,592 10
11
DEU S 1,716,330.50 12
Food Prorgam $940,746 Total
Bond $5,401,557 0
Restricted $33,865

Unrestricted $  12,404,000.00



Summit Academy Incorporated

Account Level Balance Sheet As of 10/31/2025

Fiscal Year: 2025-2026

ASSET

10.000.0000.0000.8111
10.000.0000.0000.8115
10.000.0000.0000.8118
10.000.0000.0000.8119
10.000.0000.0000.8120
10.000.0000.0000.8121
10.000.0000.0000.8122
10.000.0000.0000.8123
10.000.0000.0000.8125
10.000.0000.0000.8130
10.000.0000.0000.8131
10.000.0000.0000.8132
10.000.0000.0000.8133
10.000.0000.0000.8134
10.000.0000.0000.8910
10.000.0050.0000.8118
10.000.0050.0000.8129

LIABILITY

10.000.0000.0000.9510
10.000.0000.0000.9520
10.000.0000.0000.9540
10.000.0000.0000.9541
10.000.0000.0000.9543
10.000.0000.0000.9544
10.000.0000.0000.9545
10.000.0000.0000.9546
10.000.0000.0000.9547
10.000.0000.0000.9548
10.000.0000.0000.9550
10.000.0000.0000.9551
10.000.0000.0000.9552
10.000.0000.0000.9553
10.000.0000.0000.9554
10.000.0000.0000.9555
10.000.0000.0000.9557
10.200.5619.0000.9540
10.300.5619.0000.9540

FUND BALANCE

10.000.0000.0000.9859
10.000.0000.0000.9860
10.000.0000.0000.9870
10.000.0000.0000.9872
10.000.0000.0000.9899

ASSET

LIABILITY

FUND BALANCE

Cash in banks

Zions Sweep Account
Rebate Account

Debt Service

PTIF Investment
DSRF

R&R

Bond Expense
Reserve Overage
Accounts Receivable
Local Receivable
Sales Tax Receivable
State Receivable
Federal Receivable
Deferred Outflows
Rebate Account
Carry Over Bank Account

Year To Date

YTD

$47,286.76
$10,669,602.10
$11,477.43
$1,532,783.76
$10,258,892.42
$2,860,308.10
$200,723.39
$33,292.59
$1,275,346.28
$12,592.57
($6,850.00)
$7,165.42
($20,471.64)
($4,001.53)
($19.00)
$171.42
$284,020.00

Accounts Payable
Payroll Liabilities
Accrued Witholdings
Federal Witholding
Medicare Company
Medicare Employee
Social Security Company
Social Security Employee
Sul

UT Witholding

AFLAC

Flex Spending

Health Equity

Health Insurance

Dental

Vision

Mutual of Omaha
Accrued Witholdings
Accrued Witholdings

$27,162,320.07

YTD

$136.70
($16.00)
($16,205.58)
$511.82
$187.51
$187.51
$801.72
$801.72
$1,953.70
$255.88
$86.55
($5,661.42)
$90.00
($165,954.85)
$75.80
($2.34)
$247.78
$166.68
$306.17

Unrestricted Net Assets

Temp Restricted Net Assets
Perm Restricted Net Assets

Food Program
Unassigned

($182,030.65)

YTD

($9,398,912.38)
$33,865.00
($5,401,557.00)
($940,746.00)
($2,627,930.37)

(318,335,280.75)

Printed:

11/14/2025

8:05:08 AM CST

Report:

rptGLAccountBalanceSheet

2025.3.09

Page:



Summit Academy Incorporated

Account Level Balance Sheet As of 10/31/2025

Fiscal Year: 2025-2026

Year To Date

Total Liability & Fund Balance ($18,517,311.40)
Total (Income)/Loss ($8,645,008.67)
Total Liability and Equity ($27,162,320.07)

End of Report

Printed: 11/14/2025 8:05:08 AM CST Report:  rptGLAccountBalanceSheet 2025.3.09 Page:



Summit Academy Incorporated

Account Level Operating Statement For the Period 07/01/2025 through 10/31/2025

Fiscal Year: 2025-2026

07/01/2025 - 10/31/2025 Budget Budget Balance
REVENUE

MTD YTD Budget BudgetBalance Percent
10.000.0026.0000.1910 Rentals ($15,029.70) ($15,029.70) ($90,000.00) ($74,970.30) 16.7%
10.000.0050.0000.1350 Tuition from Students in Choice School ($3,000.00) ($3,000.00) $0.00 $3,000.00 0.0%
10.000.0050.0000.1510 Interest on Investments ($303,127.01) ($303,127.01) ($800,000.00) ($496,872.99) 37.9%
10.000.0050.0000.1920 Contributions/Donations ($2,000.00) ($2,000.00) $0.00 $2,000.00 0.0%
10.000.0050.0000.1930 Gain/Sale of Asset ($1,907.30) ($1,907.30) ($5,000.00) ($3,092.70) 38.1%
10.000.0050.0000.1950 Rev from other Schools $0.00 $0.00 ($5,000.00) ($5,000.00) 0.0%
10.000.0050.0000.1990 Miscellaneous ($761.87) ($761.87) ($50,000.00) ($49,238.13) 1.5%
10.000.0050.0000.1991 Preschool Income ($6,490.00) ($6,490.00) ($20,000.00) ($13,510.00) 32.5%
10.000.0050.0000.3001 Regular Basic Program $0.00 $0.00 ($764,206.00) ($764,206.00) 0.0%
10.000.0050.0000.3005 Kindergaten ($212,289.85) ($212,289.85) $0.00 $212,289.85 0.0%
10.000.0050.0000.3010 Regular School Program (K-12) ($2,642,116.00) ($2,642,116.00) ($11,423,520.05) ($8,781,404.05) 23.1%
10.000.0050.0000.3200 Related to Basic Program ($50,140.00) ($50,140.00) ($200,000.00) ($149,860.00) 25.1%
10.000.0050.0000.3800 Non MSP- State Revenues ($53,963.57) ($53,963.57) $0.00 $53,963.57 0.0%
10.000.0107.0000.1990 Miscellaneous ($4,943,060.00) ($4,943,060.00) $0.00 $4,943,060.00 0.0%
10.000.0270.0000.1990 Miscellaneous ($470.00) ($470.00) $0.00 $470.00 0.0%
10.000.5201.0000.3100 R- Basic School Programs ($213,597.39) ($213,597.39) ($854,390.00) ($640,792.61) 25.0%
10.000.5295.0000.3800 Non MSP- State Revenues ($930.00) ($930.00) $0.00 $930.00 0.0%
10.000.5310.0000.3200 Related to Basic Program ($262,552.02) ($262,552.02) ($1,050,208.00) ($787,655.98) 25.0%
10.000.5344.0000.3100 R- Basic School Programs ($93,442.02) ($93,442.02) ($373,768.00) ($280,325.98) 25.0%
10.000.5618.0000.3800 Non MSP- State Revenues $0.00 $0.00 ($57,000.00) ($57,000.00) 0.0%
10.000.5619.0000.3200 Related to Basic Program ($2,311,943.01) ($2,311,943.01) ($9,247,772.00) ($6,935,828.99) 25.0%
10.000.5628.0000.3500 Statewide Initatives ($37,892.89) ($37,892.89) $0.00 $37,892.89 0.0%
10.000.5644.0000.3800 Non MSP- State Revenues $0.00 $0.00 ($3,454.85) ($3,454.85) 0.0%
10.000.5651.0000.3200 Related to Basic Program ($659,747.19) ($659,747.19) ($346,290.00) $313,457.19 190.5%
10.000.5659.0000.3400 Educator Supports $0.00 $0.00 ($133,747.13) ($133,747.13) 0.0%
10.000.5663.0000.3800 Non MSP- State Revenues $0.00 $0.00 ($40,000.00) ($40,000.00) 0.0%
10.000.5666.0000.3400 Educator Supports ($30,061.53) ($30,061.53) $0.00 $30,061.53 0.0%
10.000.5670.0000.3500 Statewide Initatives $0.00 $0.00 ($205,975.00) ($205,975.00) 0.0%
10.000.5672.0000.3800 Non MSP- State Revenues ($5,606.96) ($5,606.96) $0.00 $5,606.96 0.0%
10.000.5678.0000.3500 Statewide Initatives $0.00 $0.00 ($885,206.00) ($885,206.00) 0.0%
10.000.5697.0000.3800 Non MSP- State Revenues $0.00 $0.00 ($5,120.00) ($5,120.00) 0.0%
10.000.5807.0000.3400 Educator Supports ($21,171.75) ($21,171.75) $0.00 $21,171.75 0.0%
10.000.5814.0000.1510 Interest on Investments $0.00 $0.00 ($35,000.00) ($35,000.00) 0.0%
10.000.5814.0000.3800 Non MSP- State Revenues ($29,984.39) ($29,984.39) ($145,000.00) ($115,015.61) 20.7%
10.000.5876.0000.3400 Educator Supports ($553,914.25) ($553,914.25) ($2,215,657.00) ($1,661,742.75) 25.0%
10.000.5914.0000.3800 Non MSP- State Revenues $0.00 $0.00 ($361,960.00) ($361,960.00) 0.0%
10.000.7522.0000.4522 IDEA Preschool $0.00 $0.00 ($5,000.00) ($5,000.00) 0.0%
10.000.7524.0000.4524 Federal IDEA $0.00 $0.00 ($340,000.00) ($340,000.00) 0.0%
10.000.7860.0000.4800 Titles ESEA $0.00 $0.00 ($25,000.00) ($25,000.00) 0.0%
10.000.7880.0000.4800 Titles ESEA $0.00 $0.00 ($18,500.00) ($18,500.00) 0.0%
10.000.7905.0000.4800 Titles ESEA $0.00 $0.00 ($11,000.00) ($11,000.00) 0.0%
10.100.0026.0000.1910 Rentals ($7,900.42) ($7,900.42) ($20,000.00) ($12,099.58) 39.5%
10.100.0027.0000.1750 School Vending & Store ($2,370.13) ($2,370.13) $0.00 $2,370.13 0.0%
10.100.0032.0000.1747 Extracurricular Fees ($1,712.00) ($1,712.00) ($4,500.00) ($2,788.00) 38.0%
10.100.0032.0000.1748 Extra Curricular Fee Waivers $140.00 $140.00 $0.00 ($140.00) 0.0%
10.100.0032.0000.1795 Carry Over ($8,500.00) ($8,500.00) $0.00 $8,500.00 0.0%
10.100.0034.0000.1747 Extracurricular Fees ($1,244.00) ($1,244.00) ($1,200.00) $44.00 103.7%
10.100.0036.0000.1747 Extracurricular Fees ($2,908.00) ($2,908.00) ($3,500.00) ($592.00) 83.1%
10.100.0036.0000.1748 Extra Curricular Fee Waivers $130.00 $130.00 $0.00 ($130.00) 0.0%
10.100.0036.0000.1795 Carry Over ($7,400.00) ($7,400.00) $0.00 $7,400.00 0.0%
10.100.0043.0000.1747 Extracurricular Fees ($1,872.00) ($1,872.00) ($6,000.00) ($4,128.00) 31.2%
10.100.0043.0000.1795 Carry Over ($5,200.00) ($5,200.00) $0.00 $5,200.00 0.0%
10.100.0050.0000.1710 Admissions $0.00 $0.00 ($5,000.00) ($5,000.00) 0.0%
10.100.0050.0000.1741 Registration and other Fees ($340.00) ($340.00) $0.00 $340.00 0.0%
10.100.0050.0000.1743 Curricular Activity Fee ($914.00) ($914.00) $0.00 $914.00 0.0%
10.100.0050.0000.1745 Co Curricular Fee $0.00 $0.00 ($2,000.00) ($2,000.00) 0.0%
10.100.0050.0000.1750 School Vending & Store $0.00 $0.00 ($5,000.00) ($5,000.00) 0.0%
10.100.0050.0000.1760 Fines ($250.00) ($250.00) $0.00 $250.00 0.0%
10.100.0050.0000.1920 Contributions/Donations ($1,051.04) ($1,051.04) ($1,000.00) $51.04 105.1%
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10.100.0050.0000.1990 Miscellaneous $0.00 $0.00 ($5,000.00) ($5,000.00) 0.0%
10.100.0100.0000.1770 Fundraisers ($1,313.92) ($1,313.92) ($7,500.00) ($6,186.08) 17.5%
10.100.0100.0000.1795 Carry Over ($31,000.00) ($31,000.00) $0.00 $31,000.00 0.0%
10.100.0102.0000.1770 Fundraisers ($4,610.43) ($4,610.43) $0.00 $4,610.43 0.0%
10.100.0104.0000.1920 Contributions/Donations ($450.00) ($450.00) $0.00 $450.00 0.0%
10.100.0109.0000.1920 Contributions/Donations ($500.00) ($500.00) ($500.00) $0.00 100.0%
10.100.0114.0000.1710 Admissions $0.00 $0.00 ($3,000.00) ($3,000.00) 0.0%
10.100.0114.0000.1745 Co Curricular Fee ($25.00) ($25.00) $0.00 $25.00 0.0%
10.100.0114.0000.1795 Carry Over ($700.00) ($700.00) $0.00 $700.00 0.0%
10.100.0115.0000.1795 Carry Over ($500.00) ($500.00) $0.00 $500.00 0.0%
10.100.0120.0000.1743 Curricular Activity Fee ($100.00) ($100.00) $0.00 $100.00 0.0%
10.100.0120.0000.1747 Extracurricular Fees ($473.00) ($473.00) ($1,000.00) ($527.00) 47.3%
10.100.0130.0000.1747 Extracurricular Fees ($35.00) ($35.00) ($2,000.00) ($1,965.00) 1.8%
10.100.0180.0000.1930 Gain/Sale of Asset ($350.00) ($350.00) $0.00 $350.00 0.0%
10.100.0192.0000.1743 Curricular Activity Fee ($340.00) ($340.00) $0.00 $340.00 0.0%
10.100.0250.0000.1741 Registration and other Fees ($2,370.00) ($2,370.00) ($3,940.00) ($1,570.00) 60.2%
10.100.0250.0000.1795 Carry Over ($7,500.00) ($7,500.00) $0.00 $7,500.00 0.0%
10.100.0265.0000.1747 Extracurricular Fees $0.00 $0.00 ($500.00) ($500.00) 0.0%
10.100.5420.0000.3500 Statewide Initatives ($93,413.00) ($93,413.00) ($98,000.00) ($4,587.00) 95.3%
10.100.5637.0000.3500 Statewide Initatives ($5,798.48) ($5,798.48) ($19,000.00) ($13,201.52) 30.5%
10.100.5655.0000.3500 Statewide Initatives $0.00 $0.00 ($30,000.00) ($30,000.00) 0.0%
10.100.5672.0000.3800 Non MSP- State Revenues $0.00 $0.00 ($4,000.00) ($4,000.00) 0.0%
10.100.5674.0000.3800 Non MSP- State Revenues ($1,000.00) ($1,000.00) $0.00 $1,000.00 0.0%
10.100.5807.0000.3400 Educator Supports $0.00 $0.00 ($10,000.00) ($10,000.00) 0.0%
10.100.5868.0000.3400 Educator Supports ($10,000.00) ($10,000.00) ($15,200.00) ($5,200.00) 65.8%
10.100.5882.0000.3500 Statewide Initatives $0.00 $0.00 ($28,000.00) ($28,000.00) 0.0%
10.100.5901.0000.3100 R- Basic School Programs $0.00 $0.00 ($12,000.00) ($12,000.00) 0.0%
10.100.5914.0000.3800 Non MSP- State Revenues $0.00 $0.00 ($77,000.00) ($77,000.00) 0.0%
10.100.6903.0000.3100 R- Basic School Programs ($26,291.34) ($26,291.34) ($38,387.45) ($12,096.11) 68.5%
10.100.7801.0000.4800 Titles ESEA $0.00 $0.00 ($19,267.00) ($19,267.00) 0.0%
10.100.8070.0000.1610 Sales to Students ($25,828.80) ($25,828.80) $0.00 $25,828.80 0.0%
10.100.8070.0000.1620 Sales to Adults ($1,157.45) ($1,157.45) $0.00 $1,157.45 0.0%
10.100.8075.0000.1610 Sales to Students ($14,771.75) ($14,771.75) ($145,000.00) ($130,228.25) 10.2%
10.100.8075.0000.1620 Sales to Adults ($212.40) ($212.40) $0.00 $212.40 0.0%
10.200.0026.0000.1910 Rentals ($2,775.00) ($2,775.00) ($50,000.00) ($47,225.00) 5.6%
10.200.0050.0000.1710 Admissions $0.00 $0.00 ($20,000.00) ($20,000.00) 0.0%
10.200.0050.0000.1741 Registration and other Fees ($7,058.25) ($7,058.25) $0.00 $7,058.25 0.0%
10.200.0050.0000.1743 Curricular Activity Fee ($2,980.00) ($2,980.00) $0.00 $2,980.00 0.0%
10.200.0050.0000.1744 Curricular Activity Fee Waivers $2,930.00 $2,930.00 $0.00 ($2,930.00) 0.0%
10.200.0050.0000.1745 Co Curricular Fee $0.00 $0.00 ($2,000.00) ($2,000.00) 0.0%
10.200.0050.0000.1760 Fines ($605.00) ($605.00) ($1,500.00) ($895.00) 40.3%
10.200.0050.0000.1770 Fundraisers $0.00 $0.00 ($5,000.00) ($5,000.00) 0.0%
10.200.0050.0000.1920 Contributions/Donations ($144.09) ($144.09) ($10,000.00) ($9,855.91) 1.4%
10.200.0050.0000.1990 Miscellaneous ($695.68) ($695.68) ($20,000.00) ($19,304.32) 3.5%
10.200.0050.0000.3013 Foreign Exchange Student ($1,168.50) ($1,168.50) ($4,674.00) ($3,505.50) 25.0%
10.200.0055.0000.1760 Fines ($65.00) ($65.00) $0.00 $65.00 0.0%
10.200.0057.0000.1743 Curricular Activity Fee ($14,510.00) ($14,510.00) $0.00 $14,510.00 0.0%
10.200.0060.0000.1741 Registration and other Fees ($75.00) ($75.00) $0.00 $75.00 0.0%
10.200.0061.0000.1745 Co Curricular Fee ($25.00) ($25.00) $0.00 $25.00 0.0%
10.200.0107.0000.1990 Miscellaneous ($1,368,282.00) ($1,368,282.00) $0.00 $1,368,282.00 0.0%
10.200.0108.0000.1743 Curricular Activity Fee ($4,175.00) ($4,175.00) $0.00 $4,175.00 0.0%
10.200.0109.0000.1795 Carry Over ($1,900.00) ($1,900.00) $0.00 $1,900.00 0.0%
10.200.0109.0000.1920 Contributions/Donations $0.00 $0.00 ($17,000.00) ($17,000.00) 0.0%
10.200.0114.0000.1710 Admissions $0.00 $0.00 ($6,500.00) ($6,500.00) 0.0%
10.200.0114.0000.1743 Curricular Activity Fee ($400.00) ($400.00) $0.00 $400.00 0.0%
10.200.0114.0000.1745 Co Curricular Fee ($5,175.00) ($5,175.00) ($5,000.00) $175.00 103.5%
10.200.0114.0000.1795 Carry Over ($6,000.00) ($6,000.00) $0.00 $6,000.00 0.0%
10.200.0115.0000.1743 Curricular Activity Fee ($1,275.00) ($1,275.00) $0.00 $1,275.00 0.0%
10.200.0115.0000.1795 Carry Over ($2,475.00) ($2,475.00) $0.00 $2,475.00 0.0%
10.200.0120.0000.1745 Co Curricular Fee $0.00 $0.00 ($1,000.00) ($1,000.00) 0.0%
10.200.0121.0000.1743 Curricular Activity Fee ($625.00) ($625.00) $0.00 $625.00 0.0%
10.200.0130.0000.1745 Co Curricular Fee ($810.00) ($810.00) ($2,500.00) ($1,690.00) 32.4%
10.200.0130.0000.1770 Fundraisers $0.00 $0.00 ($500.00) ($500.00) 0.0%
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10.200.0180.0000.1743 Curricular Activity Fee ($2,870.00) ($2,870.00) $0.00 $2,870.00 0.0%
10.200.0180.0000.1744 Curricular Activity Fee Waivers $35.00 $35.00 $0.00 ($35.00) 0.0%
10.200.0180.0000.1745 Co Curricular Fee ($1,084.00) ($1,084.00) ($15,000.00) ($13,916.00) 7.2%
10.200.0180.0000.1746 Co Curricular Fee Waivers $75.00 $75.00 $0.00 ($75.00) 0.0%
10.200.0180.0000.1750 School Vending & Store ($45.00) ($45.00) $0.00 $45.00 0.0%
10.200.0180.0000.1770 Fundraisers $0.00 $0.00 ($1,000.00) ($1,000.00) 0.0%
10.200.0191.0000.1743 Curricular Activity Fee ($1,210.00) ($1,210.00) $0.00 $1,210.00 0.0%
10.200.0195.0000.1743 Curricular Activity Fee ($5,204.65) ($5,204.65) $0.00 $5,204.65 0.0%
10.200.0197.0000.1743 Curricular Activity Fee ($950.00) ($950.00) $0.00 $950.00 0.0%
10.200.0200.0000.1743 Curricular Activity Fee ($1,522.50) ($1,522.50) $0.00 $1,522.50 0.0%
10.200.0201.0000.1743 Curricular Activity Fee ($325.00) ($325.00) $0.00 $325.00 0.0%
10.200.0202.0000.1743 Curricular Activity Fee ($300.00) ($300.00) $0.00 $300.00 0.0%
10.200.0250.0000.1795 Carry Over ($9,500.00) ($9,500.00) $0.00 $9,500.00 0.0%
10.200.0265.0000.1710 Admissions ($2,486.75) ($2,486.75) $0.00 $2,486.75 0.0%
10.200.0265.0000.1747 Extracurricular Fees ($2,450.00) ($2,450.00) $0.00 $2,450.00 0.0%
10.200.0265.0000.1770 Fundraisers ($870.00) ($870.00) $0.00 $870.00 0.0%
10.200.5332.0000.3300 Focused Populations ($7,198.36) ($7,198.36) ($5,000.00) $2,198.36 144.0%
10.200.5333.0000.3300 Focused Populations ($19,685.75) ($19,685.75) ($10,000.00) $9,685.75 196.9%
10.200.5420.0000.3500 Statewide Initatives ($92,947.00) ($92,947.00) ($86,357.00) $6,590.00 107.6%
10.200.5637.0000.3500 Statewide Initatives ($317.32) ($317.32) ($1,600.00) ($1,282.68) 19.8%
10.200.5655.0000.3500 Statewide Initatives $0.00 $0.00 ($28,000.00) ($28,000.00) 0.0%
10.200.5672.0000.3800 Non MSP- State Revenues $0.00 $0.00 ($4,000.00) ($4,000.00) 0.0%
10.200.5674.0000.3800 Non MSP- State Revenues ($1,000.00) ($1,000.00) $0.00 $1,000.00 0.0%
10.200.5807.0000.3400 Educator Supports $0.00 $0.00 ($10,000.00) ($10,000.00) 0.0%
10.200.5868.0000.3400 Educator Supports ($10,490.90) ($10,490.90) ($12,750.00) ($2,259.10) 82.3%
10.200.6000.0000.3100 R- Basic School Programs ($220,607.50) ($220,607.50) ($274,944.00) ($54,336.50) 80.2%
10.200.6001.0000.3100 R- Basic School Programs ($60,365.25) ($60,365.25) ($200,000.00) ($139,634.75) 30.2%
10.200.6002.0000.3100 R- Basic School Programs ($1,359.13) ($1,359.13) ($8,000.00) ($6,640.87) 17.0%
10.200.6003.0000.3100 R- Basic School Programs ($664.20) ($664.20) ($8,000.00) ($7,335.80) 8.3%
10.200.6020.0000.3100 R- Basic School Programs $0.00 $0.00 ($2,200.00) ($2,200.00) 0.0%
10.200.6903.0000.3100 R- Basic School Programs ($17,907.75) ($17,907.75) ($40,003.86) ($22,096.11) 44.8%
10.200.7801.0000.4800 Titles ESEA $0.00 $0.00 ($16,606.00) ($16,606.00) 0.0%
10.200.8070.0000.1610 Sales to Students ($17,500.94) ($17,500.94) $0.00 $17,500.94 0.0%
10.200.8070.0000.1620 Sales to Adults ($307.20) ($307.20) $0.00 $307.20 0.0%
10.200.8075.0000.1610 Sales to Students ($10,591.65) ($10,591.65) ($80,000.00) ($69,408.35) 13.2%
10.200.8075.0000.1620 Sales to Adults ($210.00) ($210.00) $0.00 $210.00 0.0%
10.210.0030.0000.1710 Admissions ($14,366.00) ($14,366.00) $0.00 $14,366.00 0.0%
10.210.0031.0000.1747 Extracurricular Fees ($62,803.00) ($62,803.00) ($106,000.00) ($43,197.00) 59.2%
10.210.0031.0000.1748 Extra Curricular Fee Waivers $11,450.00 $11,450.00 $0.00 ($11,450.00) 0.0%
10.210.0031.0000.1750 School Vending & Store ($2,519.23) ($2,519.23) $0.00 $2,519.23 0.0%
10.210.0031.0000.1770 Fundraisers ($21,530.09) ($21,530.09) ($65,000.00) ($43,469.91) 33.1%
10.210.0031.0000.1795 Carry Over ($37,700.00) ($37,700.00) $0.00 $37,700.00 0.0%
10.210.0032.0000.1747 Extracurricular Fees ($6,246.50) ($6,246.50) ($10,000.00) ($3,753.50) 62.5%
10.210.0032.0000.1748 Extra Curricular Fee Waivers $1,176.50 $1,176.50 $0.00 ($1,176.50) 0.0%
10.210.0032.0000.1770 Fundraisers ($4,057.03) ($4,057.03) ($2,000.00) $2,057.03 202.9%
10.210.0033.0000.1747 Extracurricular Fees $0.00 $0.00 ($3,600.00) ($3,600.00) 0.0%
10.210.0034.0000.1747 Extracurricular Fees ($2,250.00) ($2,250.00) ($8,000.00) ($5,750.00) 28.1%
10.210.0034.0000.1770 Fundraisers $0.00 $0.00 ($2,000.00) ($2,000.00) 0.0%
10.210.0034.0000.1795 Carry Over ($1,800.00) ($1,800.00) $0.00 $1,800.00 0.0%
10.210.0035.0000.1747 Extracurricular Fees ($18,545.00) ($18,545.00) ($53,000.00) ($34,455.00) 35.0%
10.210.0035.0000.1748 Extra Curricular Fee Waivers $4,600.00 $4,600.00 $0.00 ($4,600.00) 0.0%
10.210.0035.0000.1770 Fundraisers ($3,175.00) ($3,175.00) ($12,000.00) ($8,825.00) 26.5%
10.210.0035.0000.1795 Carry Over ($8,500.00) ($8,500.00) $0.00 $8,500.00 0.0%
10.210.0036.0000.1747 Extracurricular Fees ($14,030.00) ($14,030.00) ($17,250.00) ($3,220.00) 81.3%
10.210.0036.0000.1748 Extra Curricular Fee Waivers $4,410.00 $4,410.00 $0.00 ($4,410.00) 0.0%
10.210.0036.0000.1770 Fundraisers ($217.00) ($217.00) ($8,000.00) ($7,783.00) 2.7%
10.210.0036.0000.1795 Carry Over ($11,000.00) ($11,000.00) $0.00 $11,000.00 0.0%
10.210.0036.0000.1920 Contributions/Donations ($500.00) ($500.00) $0.00 $500.00 0.0%
10.210.0037.0000.1747 Extracurricular Fees ($325.00) ($325.00) ($19,500.00) ($19,175.00) 1.7%
10.210.0037.0000.1795 Carry Over ($4,100.00) ($4,100.00) $0.00 $4,100.00 0.0%
10.210.0038.0000.1747 Extracurricular Fees $0.00 $0.00 ($7,500.00) ($7,500.00) 0.0%
10.210.0038.0000.1770 Fundraisers $0.00 $0.00 ($2,000.00) ($2,000.00) 0.0%
10.210.0038.0000.1795 Carry Over ($1,200.00) ($1,200.00) $0.00 $1,200.00 0.0%
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10.210.0040.0000.1747 Extracurricular Fees ($325.00) ($325.00) ($16,250.00) ($15,925.00) 2.0%
10.210.0040.0000.1770 Fundraisers ($4,082.00) ($4,082.00) ($5,000.00) ($918.00) 81.6%
10.210.0041.0000.1747 Extracurricular Fees $0.00 $0.00 ($8,000.00) ($8,000.00) 0.0%
10.210.0041.0000.1770 Fundraisers ($325.00) ($325.00) ($2,000.00) ($1,675.00) 16.3%
10.210.0042.0000.1747 Extracurricular Fees ($11,910.00) ($11,910.00) ($9,600.00) $2,310.00 124.1%
10.210.0042.0000.1795 Carry Over ($1,400.00) ($1,400.00) $0.00 $1,400.00 0.0%
10.210.0043.0000.1747 Extracurricular Fees $0.00 $0.00 ($12,000.00) ($12,000.00) 0.0%
10.210.0043.0000.1750 School Vending & Store $0.00 $0.00 ($2,000.00) ($2,000.00) 0.0%
10.210.0043.0000.1770 Fundraisers $0.00 $0.00 ($12,000.00) ($12,000.00) 0.0%
10.210.0044.0000.1747 Extracurricular Fees $0.00 $0.00 ($16,000.00) ($16,000.00) 0.0%
10.210.0048.0000.1747 Extracurricular Fees $0.00 $0.00 ($10,000.00) ($10,000.00) 0.0%
10.210.0048.0000.1770 Fundraisers $0.00 $0.00 ($2,000.00) ($2,000.00) 0.0%
10.210.0049.0000.1747 Extracurricular Fees ($1,955.00) ($1,955.00) ($18,000.00) ($16,045.00) 10.9%
10.210.0049.0000.1748 Extra Curricular Fee Waivers $40.00 $40.00 $0.00 ($40.00) 0.0%
10.210.0049.0000.1750 School Vending & Store $0.00 $0.00 ($2,000.00) ($2,000.00) 0.0%
10.210.0049.0000.1770 Fundraisers ($229.00) ($229.00) ($3,000.00) ($2,771.00) 7.6%
10.210.0049.0000.1795 Carry Over ($19,000.00) ($19,000.00) $0.00 $19,000.00 0.0%
10.210.0130.0000.1747 Extracurricular Fees ($35.00) ($35.00) $0.00 $35.00 0.0%
10.300.0026.0000.1910 Rentals ($5,224.80) ($5,224.80) ($35,000.00) ($29,775.20) 14.9%
10.300.0027.0000.1750 School Vending & Store ($2,142.56) ($2,142.56) $0.00 $2,142.56 0.0%
10.300.0032.0000.1747 Extracurricular Fees ($2,630.00) ($2,630.00) ($4,515.00) ($1,885.00) 58.3%
10.300.0034.0000.1747 Extracurricular Fees ($2,306.00) ($2,306.00) ($1,918.00) $388.00 120.2%
10.300.0036.0000.1747 Extracurricular Fees ($2,814.00) ($2,814.00) ($4,825.00) ($2,011.00) 58.3%
10.300.0036.0000.1748 Extra Curricular Fee Waivers $130.00 $130.00 $0.00 ($130.00) 0.0%
10.300.0036.0000.1795 Carry Over ($100.00) ($100.00) $0.00 $100.00 0.0%
10.300.0043.0000.1747 Extracurricular Fees ($1,084.00) ($1,084.00) ($6,553.00) ($5,469.00) 16.5%
10.300.0043.0000.1795 Carry Over ($600.00) ($600.00) $0.00 $600.00 0.0%
10.300.0050.0000.1741 Registration and other Fees ($386.00) ($386.00) $0.00 $386.00 0.0%
10.300.0050.0000.1743 Curricular Activity Fee ($2,045.00) ($2,045.00) ($3,115.00) ($1,070.00) 65.7%
10.300.0050.0000.1744 Curricular Activity Fee Waivers $795.00 $795.00 $0.00 ($795.00) 0.0%
10.300.0050.0000.1745 Co Curricular Fee $0.00 $0.00 ($9,500.00) ($9,500.00) 0.0%
10.300.0050.0000.1750 School Vending & Store $0.00 $0.00 ($500.00) ($500.00) 0.0%
10.300.0050.0000.1920 Contributions/Donations ($486.55) ($486.55) ($1,100.00) ($613.45) 44.2%
10.300.0050.0000.1930 Gain/Sale of Asset ($20.00) ($20.00) $0.00 $20.00 0.0%
10.300.0050.0000.1990 Miscellaneous ($533.00) ($533.00) ($10,000.00) ($9,467.00) 5.3%
10.300.0100.0000.1770 Fundraisers ($1,528.75) ($1,528.75) ($24,000.00) ($22,471.25) 6.4%
10.300.0100.0000.1795 Carry Over ($6,500.00) ($6,500.00) $0.00 $6,500.00 0.0%
10.300.0101.0000.1795 Carry Over ($29,000.00) ($29,000.00) $0.00 $29,000.00 0.0%
10.300.0102.0000.1770 Fundraisers ($10,753.86) ($10,753.86) ($12,000.00) ($1,246.14) 89.6%
10.300.0104.0000.1795 Carry Over ($14,000.00) ($14,000.00) $0.00 $14,000.00 0.0%
10.300.0104.0000.1920 Contributions/Donations ($1,000.00) ($1,000.00) $0.00 $1,000.00 0.0%
10.300.0105.0000.1747 Extracurricular Fees ($637.40) ($637.40) $0.00 $637.40 0.0%
10.300.0105.0000.1770 Fundraisers ($8,490.13) ($8,490.13) ($20,000.00) ($11,509.87) 42.5%
10.300.0105.0000.1795 Carry Over ($11,000.00) ($11,000.00) $0.00 $11,000.00 0.0%
10.300.0105.0000.1920 Contributions/Donations $0.00 $0.00 ($500.00) ($500.00) 0.0%
10.300.0109.0000.1795 Carry Over ($9,500.00) ($9,500.00) $0.00 $9,500.00 0.0%
10.300.0109.0000.1920 Contributions/Donations $0.00 $0.00 ($8,000.00) ($8,000.00) 0.0%
10.300.0114.0000.1710 Admissions $0.00 $0.00 ($3,100.00) ($3,100.00) 0.0%
10.300.0114.0000.1745 Co Curricular Fee ($3,600.00) ($3,600.00) $0.00 $3,600.00 0.0%
10.300.0114.0000.1747 Extracurricular Fees $0.00 $0.00 ($3,750.00) ($3,750.00) 0.0%
10.300.0114.0000.1750 School Vending & Store $0.00 $0.00 ($1,300.00) ($1,300.00) 0.0%
10.300.0114.0000.1795 Carry Over ($7,900.00) ($7,900.00) $0.00 $7,900.00 0.0%
10.300.0114.0000.1920 Contributions/Donations ($200.00) ($200.00) $0.00 $200.00 0.0%
10.300.0115.0000.1743 Curricular Activity Fee ($60.00) ($60.00) $0.00 $60.00 0.0%
10.300.0115.0000.1795 Carry Over ($1,045.00) ($1,045.00) $0.00 $1,045.00 0.0%
10.300.0121.0000.1743 Curricular Activity Fee ($10.00) ($10.00) $0.00 $10.00 0.0%
10.300.0130.0000.1745 Co Curricular Fee ($495.00) ($495.00) $0.00 $495.00 0.0%
10.300.0130.0000.1747 Extracurricular Fees ($245.00) ($245.00) ($11,875.00) ($11,630.00) 2.1%
10.300.0130.0000.1770 Fundraisers ($117.00) ($117.00) $0.00 $117.00 0.0%
10.300.0130.0000.1795 Carry Over ($2,100.00) ($2,100.00) $0.00 $2,100.00 0.0%
10.300.0130.0000.1920 Contributions/Donations ($65.00) ($65.00) $0.00 $65.00 0.0%
10.300.0180.0000.1743 Curricular Activity Fee ($330.00) ($330.00) $0.00 $330.00 0.0%
10.300.0180.0000.1745 Co Curricular Fee $0.00 $0.00 ($1,998.00) ($1,998.00) 0.0%
Printed: 11/14/2025 8:06:18 AM CST Report:  rptGLAccountOperatingStatement 2025.3.09 Page: 4



Summit Academy Incorporated

Account Level Operating Statement For the Period 07/01/2025 through 10/31/2025
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07/01/2025 - 10/31/2025 Budget Budget Balance
10.300.0192.0000.1743 Curricular Activity Fee ($920.00) ($920.00) $0.00 $920.00 0.0%
10.300.0201.0000.1743 Curricular Activity Fee ($310.00) ($310.00) $0.00 $310.00 0.0%
10.300.0250.0000.1741 Registration and other Fees ($3,060.00) ($3,060.00) $0.00 $3,060.00 0.0%
10.300.0250.0000.1747 Extracurricular Fees ($432.00) ($432.00) $0.00 $432.00 0.0%
10.300.0265.0000.1710 Admissions ($1,148.00) ($1,148.00) ($3,535.00) ($2,387.00) 32.5%
10.300.0265.0000.1743 Curricular Activity Fee ($700.00) ($700.00) $0.00 $700.00 0.0%
10.300.0265.0000.1750 School Vending & Store ($728.50) ($728.50) ($2,266.00) ($1,537.50) 32.1%
10.300.5420.0000.3500 Statewide Initatives ($128,791.41) ($128,791.41) ($125,000.00) $3,791.41 103.0%
10.300.5637.0000.3500 Statewide Initatives ($41,937.60) ($41,937.60) ($6,000.00) $35,937.60 699.0%
10.300.5655.0000.3500 Statewide Initatives $0.00 $0.00 ($42,000.00) ($42,000.00) 0.0%
10.300.5672.0000.3800 Non MSP- State Revenues ($7,890.59) ($7,890.59) ($4,000.00) $3,890.59 197.3%
10.300.5674.0000.3800 Non MSP- State Revenues ($1,000.00) ($1,000.00) $0.00 $1,000.00 0.0%
10.300.5679.0000.3500 Statewide Initatives $0.00 $0.00 ($47,520.00) ($47,520.00) 0.0%
10.300.5807.0000.3400 Educator Supports $0.00 $0.00 ($10,000.00) ($10,000.00) 0.0%
10.300.5868.0000.3400 Educator Supports ($13,513.11) ($13,513.11) ($17,300.00) ($3,786.89) 78.1%
10.300.5882.0000.3500 Statewide Initatives $0.00 $0.00 ($27,361.00) ($27,361.00) 0.0%
10.300.5901.0000.3100 R- Basic School Programs $858.65 $858.65 $0.00 ($858.65) 0.0%
10.300.6903.0000.3100 R- Basic School Programs ($9,349.14) ($9,349.14) ($27,373.16) ($18,024.02) 34.2%
10.300.7801.0000.4800 Titles ESEA $0.00 $0.00 ($19,331.00) ($19,331.00) 0.0%
10.300.8001.0000.1610 Sales to Students $16.95 $16.95 $0.00 ($16.95) 0.0%
10.300.8070.0000.1610 Sales to Students ($35,911.74) ($35,911.74) $0.00 $35,911.74 0.0%
10.300.8070.0000.1620 Sales to Adults ($1,633.90) ($1,633.90) $0.00 $1,633.90 0.0%
10.300.8075.0000.1610 Sales to Students ($21,944.30) ($21,944.30) ($160,000.00) ($138,055.70) 13.7%
10.300.8075.0000.1620 Sales to Adults ($500.00) ($500.00) $0.00 $500.00 0.0%
10.310.0026.0000.1910 Rentals $0.00 $0.00 ($4,000.00) ($4,000.00) 0.0%
10.310.0027.0000.1750 School Vending & Store ($1,020.00) ($1,020.00) $0.00 $1,020.00 0.0%
10.310.0032.0000.1747 Extracurricular Fees ($472.00) ($472.00) ($1,000.00) ($528.00) 47.2%
10.310.0034.0000.1747 Extracurricular Fees ($206.00) ($206.00) ($1,000.00) ($794.00) 20.6%
10.310.0050.0000.1760 Fines ($290.00) ($290.00) $0.00 $290.00 0.0%
10.310.0050.0000.1920 Contributions/Donations ($129.38) ($129.38) $0.00 $129.38 0.0%
10.310.0050.0000.1990 Miscellaneous $0.00 $0.00 ($5,000.00) ($5,000.00) 0.0%
10.310.0100.0000.1770 Fundraisers ($158.00) ($158.00) ($15,000.00) ($14,842.00) 1.1%
10.310.0100.0000.1795 Carry Over ($30,000.00) ($30,000.00) $0.00 $30,000.00 0.0%
10.310.0100.0000.1920 Contributions/Donations ($429.49) ($429.49) ($500.00) ($70.51) 85.9%
10.310.0102.0000.1770 Fundraisers ($12,426.23) ($12,426.23) ($15,000.00) ($2,573.77) 82.8%
10.310.0104.0000.1795 Carry Over ($6,900.00) ($6,900.00) $0.00 $6,900.00 0.0%
10.310.5420.0000.3500 Statewide Initatives ($83,327.00) ($83,327.00) ($65,000.00) $18,327.00 128.2%
10.310.5637.0000.3500 Statewide Initatives ($17,068.57) ($17,068.57) ($19,000.00) ($1,931.43) 89.8%
10.310.5655.0000.3500 Statewide Initatives $0.00 $0.00 ($60,000.00) ($60,000.00) 0.0%
10.310.5672.0000.3800 Non MSP- State Revenues ($3,000.00) ($3,000.00) ($4,000.00) ($1,000.00) 75.0%
10.310.5674.0000.3800 Non MSP- State Revenues ($1,000.00) ($1,000.00) $0.00 $1,000.00 0.0%
10.310.5679.0000.3500 Statewide Initatives $0.00 $0.00 ($47,520.00) (847,520.00) 0.0%
10.310.5807.0000.3400 Educator Supports $0.00 $0.00 ($10,000.00) ($10,000.00) 0.0%
10.310.5868.0000.3400 Educator Supports ($10,450.00) ($10,450.00) ($10,450.00) $0.00 100.0%
10.310.5882.0000.3500 Statewide Initatives $0.00 $0.00 ($28,650.00) ($28,650.00) 0.0%
10.310.7225.0000.4200 Federal $0.00 $0.00 ($15,000.00) ($15,000.00) 0.0%
10.310.7801.0000.4800 Titles ESEA $0.00 $0.00 ($13,309.00) ($13,309.00) 0.0%
10.310.8070.0000.1610 Sales to Students ($31,456.99) ($31,456.99) $0.00 $31,456.99 0.0%
10.310.8070.0000.1620 Sales to Adults ($694.35) ($694.35) $0.00 $694.35 0.0%
10.310.8075.0000.1610 Sales to Students ($16,201.35) ($16,201.35) ($105,000.00) ($88,798.65) 15.4%
10.310.8075.0000.1620 Sales to Adults ($277.30) ($277.30) $0.00 $277.30 0.0%
10.400.8070.0000.3800 Non MSP- State Revenues $0.00 $0.00 ($205,000.00) ($205,000.00) 0.0%
10.400.8075.0000.1610 Sales to Students ($597.69) ($597.69) $0.00 $597.69 0.0%
10.400.8075.0000.4560 National School Lunch $0.00 $0.00 ($460,000.00) ($460,000.00) 0.0%
10.400.8079.0000.4560 National School Lunch $0.00 $0.00 ($4,000.00) ($4,000.00) 0.0%
10.400.8084.0000.3800 Non MSP- State Revenues ($1,030.69) ($1,030.69) $0.00 $1,030.69 0.0%
10.500.0270.0000.1410 Transportation Fees ($3,286.63) ($3,286.63) $0.00 $3,286.63 0.0%
10.600.1205.0000.3100 R- Basic School Programs ($1,428,335.41) ($1,428,335.41) ($2,981,375.00) ($1,553,039.59) 47.9%
10.600.1210.0000.3100 R- Basic School Programs ($11,983.62) ($11,983.62) ($47,934.00) ($35,950.38) 25.0%
10.600.1220.0000.3100 R- Basic School Programs ($2,303.98) ($2,303.98) ($9,216.00) ($6,912.02) 25.0%
10.600.1225.0000.3100 R- Basic School Programs ($9,407.04) ($9,407.04) ($37,628.00) ($28,220.96) 25.0%
10.600.1278.0000.3100 R- Basic School Programs ($3,637.76) ($3,637.76) $0.00 $3,637.76 0.0%
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Summit Academy Incorporated

Account Level Operating Statement For the Period 07/01/2025 through 10/31/2025

Fiscal Year: 2025-2026
07/01/2025 - 10/31/2025 Budget Budget Balance
REVENUE ($16,938,936.80) ($16,938,936.80) ($36,487,920.50) ($19,548,983.70) 46.4%
EXPENDITURE

MTD YTD Budget BudgetBalance Percent

10.000.0050.0000.0240 Health Insurance $168,568.50 $168,568.50 $0.00 ($168,568.50) 0.0%
10.000.0050.0000.0790 Depreciation $0.00 $0.00 $200,000.00 $200,000.00 0.0%
10.000.0050.0000.0890 Miscellaneous $0.00 $0.00 $60,000.00 $60,000.00 0.0%
10.000.0050.1000.0115 AD and Instructional Coaches $46,386.38 $46,386.38 $403,000.00 $356,613.62 11.5%
10.000.0050.1000.0132 Substitute $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.000.0050.1000.0209 401k $2,462.74 $2,462.74 $0.00 ($2,462.74) 0.0%
10.000.0050.1000.0210 Pension Contributions $7,350.16 $7,350.16 $100,000.00 $92,649.84 7.4%
10.000.0050.1000.0220 Social Security $2,781.66 $2,781.66 $20,000.00 $17,218.34 13.9%
10.000.0050.1000.0221 Medicare $650.56 $650.56 $6,000.00 $5,349.44 10.8%
10.000.0050.1000.0240 Health Insurance $6,144.60 $6,144.60 $35,000.00 $28,855.40 17.6%
10.000.0050.1000.0290 Other Benefits $248.49 $248.49 $0.00 ($248.49) 0.0%
10.000.0050.1000.0320 Professional Educational Services $169.51 $169.51 $5,667.00 $5,497.49 3.0%
10.000.0050.1000.0330 Employee Training $2,750.00 $2,750.00 $0.00 ($2,750.00) 0.0%
10.000.0050.1000.0610 General Supplies ($761.42) ($761.42) $15,000.00 $15,761.42 5.1%
10.000.0050.2100.0141 Social Worker $29,683.57 $29,683.57 $90,000.00 $60,316.43 33.0%
10.000.0050.2100.0143 Health Professional $1,226.00 $1,226.00 $10,000.00 $8,774.00 12.3%
10.000.0050.2100.0209 401k $445.27 $445.27 $0.00 ($445.27) 0.0%
10.000.0050.2100.0210 Pension Contributions $6,374.76 $6,374.76 $21,950.00 $15,575.24 29.0%
10.000.0050.2100.0220 Social Security $1,811.37 $1,811.37 $6,000.00 $4,188.63 30.2%
10.000.0050.2100.0221 Medicare $423.61 $423.61 $2,000.00 $1,576.39 21.2%
10.000.0050.2100.0240 Health Insurance $3,458.12 $3,458.12 $0.00 ($3,458.12) 0.0%
10.000.0050.2100.0290 Other Benefits $364.00 $364.00 $0.00 ($364.00) 0.0%
10.000.0050.2200.0580 Travel Staff Per Diem $234.50 $234.50 $750.00 $515.50 31.3%
10.000.0050.2200.0619 Training and Appreciation $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.000.0050.2300.0112 Executive Director $28,639.02 $28,639.02 $152,500.00 $123,860.98 18.8%
10.000.0050.2300.0152 Office Personnel $18,247.85 $18,247.85 $55,000.00 $36,752.15 33.2%
10.000.0050.2300.0198 Other Classified Personnel $24,630.44 $24,630.44 $83,000.00 $58,369.56 29.7%
10.000.0050.2300.0209 401k $468.14 $468.14 $0.00 ($468.14) 0.0%
10.000.0050.2300.0210 Pension Contributions $14,682.18 $14,682.18 $20,400.00 $5,717.82 72.0%
10.000.0050.2300.0220 Social Security $4,544.85 $4,544.85 $12,000.00 $7,455.15 37.9%
10.000.0050.2300.0221 Medicare $1,062.89 $1,062.89 $2,800.00 $1,737.11 38.0%
10.000.0050.2300.0240 Health Insurance $1,942.21 $1,942.21 $0.00 ($1,942.21) 0.0%
10.000.0050.2300.0330 Employee Training $3,500.00 $3,500.00 $20,000.00 $16,500.00 17.5%
10.000.0050.2300.0349 Purchased Services $8,187.50 $8,187.50 $25,000.00 $16,812.50 32.8%
10.000.0050.2300.0540 Marketing and Advertising $396.11 $396.11 $10,000.00 $9,603.89 4.0%
10.000.0050.2300.0610 General Supplies $704.58 $704.58 $600.00 ($104.58) 117.4%
10.000.0050.2300.0612 Office Supplies $165.52 $165.52 $400.00 $234.48 41.4%
10.000.0050.2300.0619 Training and Appreciation $3,408.77 $3,408.77 $20,000.00 $16,591.23 17.0%
10.000.0050.2300.0650 Tech Related Supplies $0.00 $0.00 $200.00 $200.00 0.0%
10.000.0050.2300.0670 Software $480.00 $480.00 $0.00 ($480.00) 0.0%
10.000.0050.2400.0210 Pension Contributions $0.00 $0.00 $50,000.00 $50,000.00 0.0%
10.000.0050.2400.0530 Communication $3,558.79 $3,558.79 $15,000.00 $11,441.21 23.7%
10.000.0050.2500.0114 Business Administrator $38,884.72 $38,884.72 $133,319.00 $94,434.28 29.2%
10.000.0050.2500.0152 Office Personnel $41,765.58 $41,765.58 $145,000.00 $103,234.42 28.8%
10.000.0050.2500.0184 Technology $43,948.61 $43,948.61 $142,000.00 $98,051.39 30.9%
10.000.0050.2500.0209 401k $1,956.43 $1,956.43 $10,000.00 $8,043.57 19.6%
10.000.0050.2500.0210 Pension Contributions $20,474.22 $20,474.22 $80,000.00 $59,525.78 25.6%
10.000.0050.2500.0220 Social Security $7,371.50 $7,371.50 $26,500.00 $19,128.50 27.8%
10.000.0050.2500.0221 Medicare $1,723.97 $1,723.97 $8,000.00 $6,276.03 21.5%
10.000.0050.2500.0240 Health Insurance $15,989.44 $15,989.44 $68,000.00 $52,010.56 23.5%
10.000.0050.2500.0270 Workers Comp $1,071.00 $1,071.00 $6,000.00 $4,929.00 17.9%
10.000.0050.2500.0280 SUTA $13,848.72 $13,848.72 $15,000.00 $1,151.28 92.3%
10.000.0050.2500.0290 Other Benefits $520.00 $520.00 $3,300.00 $2,780.00 15.8%
10.000.0050.2500.0320 Professional Educational Services $443.48 $443.48 $250.00 ($193.48) 177.4%
10.000.0050.2500.0330 Employee Training $530.65 $530.65 $2,600.00 $2,069.35 20.4%
10.000.0050.2500.0580 Travel Staff Per Diem $670.53 $670.53 $2,500.00 $1,829.47 26.8%
10.000.0050.2500.0610 General Supplies $2,169.07 $2,169.07 $7,500.00 $5,330.93 28.9%
10.000.0050.2500.0612 Office Supplies $1,590.49 $1,590.49 $10,333.00 $8,742.51 15.4%
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07/01/2025 - 10/31/2025 Budget Budget Balance
10.000.0050.2500.0619 Training and Appreciation $2,829.27 $2,829.27 $13,500.00 $10,670.73 21.0%
10.000.0050.2500.0650 Tech Related Supplies $492.99 $492.99 $4,500.00 $4,007.01 11.0%
10.000.0050.2500.0670 Software $74.83 $74.83 $120,000.00 $119,925.17 0.1%
10.000.0050.2500.0810 Dues $1,756.00 $1,756.00 $7,500.00 $5,744.00 23.4%
10.000.0050.2500.0812 Bank $106,420.13 $106,420.13 $137,000.00 $30,579.87 77.7%
10.000.0050.2500.0850 Carry Over $0.00 $0.00 $267,827.42 $267,827.42 0.0%
10.000.0050.2500.0860 Indirect Costs Unrestricted ($8,742.11) ($8,742.11) $0.00 $8,742.11 0.0%
10.000.0050.2510.0352 Audit Services $0.00 $0.00 $36,500.00 $36,500.00 0.0%
10.000.0050.2600.0181 Facility Supervisor $14,597.24 $14,597.24 $50,500.00 $35,902.76 28.9%
10.000.0050.2600.0182 Custodial $9,800.60 $9,800.60 $20,000.00 $10,199.40 49.0%
10.000.0050.2600.0210 Pension Contributions $3,203.98 $3,203.98 $10,500.00 $7,296.02 30.5%
10.000.0050.2600.0220 Social Security $1,436.47 $1,436.47 $0.00 ($1,436.47) 0.0%
10.000.0050.2600.0221 Medicare $335.94 $335.94 $1,000.00 $664.06 33.6%
10.000.0050.2600.0240 Health Insurance $3,027.61 $3,027.61 $0.00 ($3,027.61) 0.0%
10.000.0050.2600.0430 Repair & Maintenance $0.00 $0.00 $2,500.00 $2,500.00 0.0%
10.000.0050.2600.0521 Liability & Property Insurance $74,361.70 $74,361.70 $215,000.00 $140,638.30 34.6%
10.000.0050.5000.0845 Debt $0.00 $0.00 $500,000.00 $500,000.00 0.0%
10.000.0270.2700.0171 Transportation Supervisor $14,597.24 $14,597.24 ($50,000.00) ($64,597.24) 29.2%
10.000.0270.2700.0172 Bus Drivers $0.00 $0.00 $100,000.00 $100,000.00 0.0%
10.000.0270.2700.0210 Pension Contributions $2,818.13 $2,818.13 $0.00 ($2,818.13) 0.0%
10.000.0270.2700.0220 Social Security $837.13 $837.13 $0.00 ($837.13) 0.0%
10.000.0270.2700.0221 Medicare $195.76 $195.76 $0.00 ($195.76) 0.0%
10.000.0270.2700.0240 Health Insurance $3,027.75 $3,027.75 $0.00 ($3,027.75) 0.0%
10.000.0270.2700.0290 Other Benefits $0.00 $0.00 $500.00 $500.00 0.0%
10.000.0270.2700.0320 Professional Educational Services $75.00 $75.00 $1,000.00 $925.00 7.5%
10.000.1205.0000.0209 401k $273.84 $273.84 $0.00 ($273.84) 0.0%
10.000.1205.0000.0210 Pension Contributions $3,706.19 $3,706.19 $0.00 ($3,706.19) 0.0%
10.000.1205.0000.0220 Social Security $1,195.69 $1,195.69 $0.00 ($1,195.69) 0.0%
10.000.1205.0000.0221 Medicare $279.66 $279.66 $0.00 ($279.66) 0.0%
10.000.1205.0000.0240 Health Insurance $3,121.29 $3,121.29 $0.00 ($3,121.29) 0.0%
10.000.1205.0000.0290 Other Benefits $15.23 $15.23 $0.00 ($15.23) 0.0%
10.000.1205.1000.0132 Substitute $4,695.67 $4,695.67 $40,000.00 $35,304.33 11.7%
10.000.1205.1000.0133 Educational Stipends $0.00 $0.00 $4,000.00 $4,000.00 0.0%
10.000.1205.1000.0210 Pension Contributions $0.00 $0.00 $3,400.00 $3,400.00 0.0%
10.000.1205.1000.0220 Social Security $291.13 $291.13 $1,700.00 $1,408.87 17.1%
10.000.1205.1000.0221 Medicare $68.07 $68.07 $600.00 $531.93 11.3%
10.000.1205.1000.0240 Health Insurance $0.00 $0.00 $600.00 $600.00 0.0%
10.000.1205.2100.0141 Social Worker $1,887.80 $1,887.80 $6,000.00 $4,112.20 31.5%
10.000.1205.2100.0143 Health Professional $10,418.08 $10,418.08 $62,000.00 $51,581.92 16.8%
10.000.1205.2100.0161 Paraprofessional $0.00 $0.00 $8,500.00 $8,500.00 0.0%
10.000.1205.2100.0209 401k $188.80 $188.80 $600.00 $411.20 31.5%
10.000.1205.2100.0210 Pension Contributions $2,167.18 $2,167.18 $19,500.00 $17,332.82 11.1%
10.000.1205.2100.0220 Social Security $713.88 $713.88 $2,500.00 $1,786.12 28.6%
10.000.1205.2100.0221 Medicare $166.92 $166.92 $600.00 $433.08 27.8%
10.000.1205.2100.0240 Health Insurance $1,928.72 $1,928.72 $16,000.00 $14,071.28 12.1%
10.000.1205.2100.0290 Other Benefits $97.60 $97.60 $0.00 ($97.60) 0.0%
10.000.1205.2300.0152 Office Personnel $14,907.01 $14,907.01 $45,000.00 $30,092.99 33.1%
10.000.1205.2300.0220 Social Security $869.21 $869.21 $1,800.00 $930.79 48.3%
10.000.1205.2300.0221 Medicare $203.28 $203.28 $0.00 ($203.28) 0.0%
10.000.1205.2300.0240 Health Insurance $3,549.28 $3,549.28 $6,700.00 $3,150.72 53.0%
10.000.5201.1000.0240 Health Insurance ($22,005.46) ($22,005.46) $0.00 $22,005.46 0.0%
10.000.5310.1000.0133 Educational Stipends $0.00 $0.00 $15,000.00 $15,000.00 0.0%
10.000.5310.1000.0220 Social Security $0.00 $0.00 $600.00 $600.00 0.0%
10.000.5310.1000.0221 Medicare $0.00 $0.00 $500.00 $500.00 0.0%
10.000.5310.1000.0320 Professional Educational Services $0.00 $0.00 $3,200.00 $3,200.00 0.0%
10.000.5310.1000.0610 General Supplies $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.000.5344.1000.0320 Professional Educational Services $0.00 $0.00 $12,000.00 $12,000.00 0.0%
10.000.5344.1000.0670 Software $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.000.5618.1000.0670 Software $48,450.00 $48,450.00 $49,650.00 $1,200.00 97.6%
10.000.5619.0000.0209 401k $2,720.34 $2,720.34 $0.00 ($2,720.34) 0.0%
10.000.5619.0000.0210 Pension Contributions $16,375.59 $16,375.59 $0.00 ($16,375.59) 0.0%
10.000.5619.0000.0220 Social Security $5,103.32 $5,103.32 $0.00 ($5,103.32) 0.0%
10.000.5619.0000.0221 Medicare $1,193.48 $1,193.48 $0.00 ($1,193.48) 0.0%
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Summit Academy Incorporated

Account Level Operating Statement For the Period 07/01/2025 through 10/31/2025

Fiscal Year: 2025-2026

07/01/2025 - 10/31/2025 Budget Budget Balance
10.000.5619.0000.0240 Health Insurance $12,296.14 $12,296.14 $0.00 ($12,296.14) 0.0%
10.000.5619.0000.0290 Other Benefits $518.28 $518.28 $0.00 ($518.28) 0.0%
10.000.5619.1000.0131 Teachers $0.00 $0.00 $70,000.00 $70,000.00 0.0%
10.000.5619.1000.0209 401k ($3,051.24) ($3,051.24) $0.00 $3,051.24 0.0%
10.000.5619.1000.0210 Pension Contributions ($33,605.43) ($33,605.43) $0.00 $33,605.43 0.0%
10.000.5619.1000.0220 Social Security ($11,280.32) ($11,280.32) $0.00 $11,280.32 0.0%
10.000.5619.1000.0221 Medicare ($2,638.15) ($2,638.15) $0.00 $2,638.15 0.0%
10.000.5619.1000.0240 Health Insurance ($4,190.66) ($4,190.66) $0.00 $4,190.66 0.0%
10.000.5628.1000.0610 General Supplies $599.76 $599.76 $9,770.00 $9,170.24 6.1%
10.000.5628.1000.0641 Curriculum $16,715.44 $16,715.44 $27,230.00 $10,514.56 61.4%
10.000.5659.1000.0133 Educational Stipends $0.00 $0.00 $45,000.00 $45,000.00 0.0%
10.000.5659.1000.0210 Pension Contributions $0.00 $0.00 $7,000.00 $7,000.00 0.0%
10.000.5659.1000.0221 Medicare $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.000.5659.2100.0133 Educational Stipends $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.000.5659.2100.0210 Pension Contributions $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.000.5659.2100.0220 Social Security $0.00 $0.00 $600.00 $600.00 0.0%
10.000.5659.2100.0221 Medicare $0.00 $0.00 $300.00 $300.00 0.0%
10.000.5659.2300.0133 Educational Stipends $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.000.5659.2400.0133 Educational Stipends $0.00 $0.00 $7,500.00 $7,500.00 0.0%
10.000.5659.2500.0133 Educational Stipends $0.00 $0.00 $8,000.00 $8,000.00 0.0%
10.000.5659.2500.0210 Pension Contributions $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.000.5659.2500.0220 Social Security $0.00 $0.00 $750.00 $750.00 0.0%
10.000.5659.2500.0221 Medicare $0.00 $0.00 $300.00 $300.00 0.0%
10.000.5659.2600.0133 Educational Stipends $0.00 $0.00 $4,000.00 $4,000.00 0.0%
10.000.5659.2600.0210 Pension Contributions $0.00 $0.00 $800.00 $800.00 0.0%
10.000.5659.2600.0220 Social Security $0.00 $0.00 $500.00 $500.00 0.0%
10.000.5659.2600.0221 Medicare $0.00 $0.00 $250.00 $250.00 0.0%
10.000.5659.2700.0133 Educational Stipends $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.000.5659.3100.0133 Educational Stipends $0.00 $0.00 $37,500.00 $37,500.00 0.0%
10.000.5659.3100.0210 Pension Contributions $0.00 $0.00 $497.13 $497.13 0.0%
10.000.5659.3100.0220 Social Security $0.00 $0.00 $750.00 $750.00 0.0%
10.000.5659.3100.0221 Medicare $0.00 $0.00 $500.00 $500.00 0.0%
10.000.5670.1000.0115 AD and Instructional Coaches $771.83 $771.83 $0.00 ($771.83) 0.0%
10.000.5670.1000.0133 Educational Stipends $0.00 $0.00 $86,600.00 $86,600.00 0.0%
10.000.5670.1000.0209 401k $0.00 $0.00 $1,480.00 $1,480.00 0.0%
10.000.5670.1000.0210 Pension Contributions $0.00 $0.00 $18,000.00 $18,000.00 0.0%
10.000.5670.1000.0220 Social Security $0.00 $0.00 $4,500.00 $4,500.00 0.0%
10.000.5670.1000.0221 Medicare $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.000.5670.1000.0320 Professional Educational Services $4,666.68 $4,666.68 $5,000.00 $333.32 93.3%
10.000.5670.1000.0330 Employee Training $945.00 $945.00 $57,800.00 $56,855.00 1.6%
10.000.5670.1000.0610 General Supplies $4,020.50 $4,020.50 $8,000.00 $3,979.50 50.3%
10.000.5670.2300.0112 Executive Director $2,570.17 $2,570.17 $0.00 ($2,570.17) 0.0%
10.000.5679.2500.0870 Indirect Costs Restricted $1,331.82 $1,331.82 $0.00 ($1,331.82) 0.0%
10.000.5697.1000.0320 Professional Educational Services $1,280.00 $1,280.00 $5,120.00 $3,840.00 25.0%
10.000.5814.0000.0870 Indirect Costs Restricted $1,142.03 $1,142.03 $0.00 ($1,142.03) 0.0%
10.000.5814.1000.0131 Teachers $0.00 $0.00 $43,000.00 $43,000.00 0.0%
10.000.5814.1000.0133 Educational Stipends $0.00 $0.00 $65,000.00 $65,000.00 0.0%
10.000.5814.1000.0209 401k $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.000.5814.1000.0210 Pension Contributions $0.00 $0.00 $20,000.00 $20,000.00 0.0%
10.000.5814.1000.0220 Social Security $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.000.5814.1000.0221 Medicare $0.00 $0.00 $4,000.00 $4,000.00 0.0%
10.000.5814.1000.0240 Health Insurance $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.000.5814.1000.0290 Other Benefits $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.000.5814.1000.0610 General Supplies $65.52 $65.52 $2,500.00 $2,434.48 2.6%
10.000.5876.0000.0209 401k $368.43 $368.43 $0.00 ($368.43) 0.0%
10.000.5876.0000.0210 Pension Contributions $1,262.36 $1,262.36 $0.00 ($1,262.36) 0.0%
10.000.5876.0000.0220 Social Security $411.28 $411.28 $0.00 ($411.28) 0.0%
10.000.5876.0000.0221 Medicare $96.17 $96.17 $0.00 ($96.17) 0.0%
10.000.5876.0000.0240 Health Insurance $962.61 $962.61 $0.00 ($962.61) 0.0%
10.000.5876.0000.0290 Other Benefits $53.72 $53.72 $0.00 ($53.72) 0.0%
10.000.5876.1000.0115 AD and Instructional Coaches $7,558.64 $7,558.64 $40,000.00 $32,441.36 18.9%
10.000.5876.1000.0209 401k $393.66 $393.66 $0.00 ($393.66) 0.0%
10.000.5876.1000.0210 Pension Contributions $1,172.38 $1,172.38 $0.00 ($1,172.38) 0.0%
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Summit Academy Incorporated

Account Level Operating Statement For the Period 07/01/2025 through 10/31/2025

Fiscal Year: 2025-2026

07/01/2025 - 10/31/2025 Budget Budget Balance
10.000.5876.1000.0220 Social Security $445.04 $445.04 $0.00 ($445.04) 0.0%
10.000.5876.1000.0221 Medicare $104.04 $104.04 $0.00 ($104.04) 0.0%
10.000.5876.1000.0240 Health Insurance $1,038.08 $1,038.08 $0.00 ($1,038.08) 0.0%
10.000.5876.1000.0290 Other Benefits $40.69 $40.69 $0.00 ($40.69) 0.0%
10.000.5876.2100.0141 Social Worker $345.00 $345.00 $0.00 ($345.00) 0.0%
10.000.5876.2100.0209 401k $34.52 $34.52 $0.00 ($34.52) 0.0%
10.000.5876.2100.0210 Pension Contributions $31.55 $31.55 $0.00 ($31.55) 0.0%
10.000.5876.2100.0220 Social Security $20.52 $20.52 $0.00 ($20.52) 0.0%
10.000.5876.2100.0221 Medicare $4.80 $4.80 $0.00 ($4.80) 0.0%
10.000.5876.2100.0240 Health Insurance $26.64 $26.64 $0.00 ($26.64) 0.0%
10.000.5876.2100.0290 Other Benefits $3.20 $3.20 $0.00 ($3.20) 0.0%
10.000.5914.2500.0870 Indirect Costs Restricted $3,455.84 $3,455.84 $0.00 ($3,455.84) 0.0%
10.000.5914.4200.0710 Land Improvements $0.00 $0.00 $272,000.00 $272,000.00 0.0%
10.000.7524.2500.0870 Indirect Costs Restricted $2,390.92 $2,390.92 $0.00 ($2,390.92) 0.0%
10.000.7801.2500.0870 Indirect Costs Restricted $250.37 $250.37 $0.00 ($250.37) 0.0%
10.000.7860.1000.0115 AD and Instructional Coaches $2,250.00 $2,250.00 $0.00 ($2,250.00) 0.0%
10.000.7860.1000.0133 Educational Stipends $1,500.00 $1,500.00 $12,000.00 $10,500.00 12.5%
10.000.7860.1000.0209 401k $120.00 $120.00 $0.00 ($120.00) 0.0%
10.000.7860.1000.0210 Pension Contributions $710.85 $710.85 $1,500.00 $789.15 47.4%
10.000.7860.1000.0220 Social Security $232.50 $232.50 $500.00 $267.50 46.5%
10.000.7860.1000.0221 Medicare $54.38 $54.38 $0.00 ($54.38) 0.0%
10.000.7860.1000.0320 Professional Educational Services $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.000.7860.1000.0610 General Supplies $577.50 $577.50 $2,500.00 $1,922.50 23.1%
10.000.7860.2500.0870 Indirect Costs Restricted $171.13 $171.13 $0.00 ($171.13) 0.0%
10.000.7880.1000.0610 General Supplies $0.00 $0.00 $9,500.00 $9,500.00 0.0%
10.000.7880.1000.0641 Curriculum $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.000.8001.0000.0209 401k $164.76 $164.76 $0.00 ($164.76) 0.0%
10.000.8001.0000.0210 Pension Contributions $6,292.48 $6,292.48 $0.00 ($6,292.48) 0.0%
10.000.8001.0000.0220 Social Security $1,860.52 $1,860.52 $0.00 ($1,860.52) 0.0%
10.000.8001.0000.0221 Medicare $435.13 $435.13 $0.00 ($435.13) 0.0%
10.000.8001.0000.0240 Health Insurance $1,898.85 $1,898.85 $0.00 ($1,898.85) 0.0%
10.000.8001.0000.0290 Other Benefits $104.00 $104.00 $0.00 ($104.00) 0.0%
10.100.0032.1000.0195 Coaching Stipends $333.32 $333.32 $2,000.00 $1,666.68 16.7%
10.100.0032.1000.0210 Pension Contributions $63.82 $63.82 $0.00 ($63.82) 0.0%
10.100.0032.1000.0220 Social Security $19.37 $19.37 $0.00 ($19.37) 0.0%
10.100.0032.1000.0221 Medicare $4.52 $4.52 $0.00 ($4.52) 0.0%
10.100.0032.1000.0592 Student Council/Events $1,028.00 $1,028.00 $3,000.00 $1,972.00 34.3%
10.100.0032.1000.0610 General Supplies $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.100.0034.1000.0195 Coaching Stipends $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.100.0034.1000.0591 Athletics $723.00 $723.00 $0.00 ($723.00) 0.0%
10.100.0034.1000.0610 General Supplies $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.100.0036.1000.0195 Coaching Stipends $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.100.0036.1000.0592 Student Council/Events $619.00 $619.00 $0.00 ($619.00) 0.0%
10.100.0036.1000.0610 General Supplies $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.100.0043.1000.0195 Coaching Stipends $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.100.0043.1000.0518 Travel-Athletics $0.00 $0.00 $2,700.00 $2,700.00 0.0%
10.100.0043.1000.0591 Athletics $0.00 $0.00 $2,300.00 $2,300.00 0.0%
10.100.0043.1000.0610 General Supplies $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.100.0050.0000.0209 401k $138.34 $138.34 $0.00 ($138.34) 0.0%
10.100.0050.0000.0210 Pension Contributions $332.20 $332.20 $100.00 ($232.20) 332.2%
10.100.0050.0000.0220 Social Security $134.60 $134.60 $50.00 ($84.60) 269.2%
10.100.0050.0000.0221 Medicare $31.48 $31.48 $0.00 ($31.48) 0.0%
10.100.0050.0000.0240 Health Insurance $384.12 $384.12 $0.00 ($384.12) 0.0%
10.100.0050.0000.0290 Other Benefits $33.12 $33.12 $0.00 ($33.12) 0.0%
10.100.0050.1000.0131 Teachers $165,117.64 $165,117.64 $1,285,200.00 $1,120,082.36 12.8%
10.100.0050.1000.0132 Substitute $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.100.0050.1000.0133 Educational Stipends $2,000.12 $2,000.12 $35,000.00 $32,999.88 5.7%
10.100.0050.1000.0161 Paraprofessional $40,251.71 $40,251.71 $170,000.00 $129,748.29 23.7%
10.100.0050.1000.0195 Coaching Stipends $2,600.00 $2,600.00 $0.00 ($2,600.00) 0.0%
10.100.0050.1000.0209 401k $5,575.32 $5,575.32 $12,000.00 $6,424.68 46.5%
10.100.0050.1000.0210 Pension Contributions $24,666.06 $24,666.06 $325,000.00 $300,333.94 7.6%
10.100.0050.1000.0220 Social Security $13,396.70 $13,396.70 $100,000.00 $86,603.30 13.4%
10.100.0050.1000.0221 Medicare $1,926.38 $1,926.38 $45,000.00 $43,073.62 4.3%
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Summit Academy Incorporated

Account Level Operating Statement For the Period 07/01/2025 through 10/31/2025

Fiscal Year: 2025-2026

07/01/2025 - 10/31/2025 Budget Budget Balance
10.100.0050.1000.0240 Health Insurance $15,317.14 $15,317.14 $205,000.00 $189,682.86 7.5%
10.100.0050.1000.0270 Workers Comp $1,071.00 $1,071.00 $20,000.00 $18,929.00 5.4%
10.100.0050.1000.0290 Other Benefits $1,175.76 $1,175.76 $0.00 ($1,175.76) 0.0%
10.100.0050.1000.0320 Professional Educational Services $14,875.99 $14,875.99 $52,750.00 $37,874.01 28.2%
10.100.0050.1000.0330 Employee Training $1,450.96 $1,450.96 $4,000.00 $2,549.04 36.3%
10.100.0050.1000.0513 Travel-Field $290.00 $290.00 $3,339.00 $3,049.00 8.7%
10.100.0050.1000.0591 Athletics $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.100.0050.1000.0610 General Supplies $10,685.69 $10,685.69 $32,000.00 $21,314.31 33.4%
10.100.0050.1000.0611 Support Service Materials $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.100.0050.1000.0612 Office Supplies $479.30 $479.30 $1,500.00 $1,020.70 32.0%
10.100.0050.1000.0641 Curriculum $3,840.96 $3,840.96 $10,000.00 $6,159.04 38.4%
10.100.0050.1000.0644 Library Supplies $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.100.0050.1000.0670 Software $5,354.33 $5,354.33 $6,700.00 $1,345.67 79.9%
10.100.0050.2100.0142 Guidance Counselor $0.00 $0.00 $50,000.00 $50,000.00 0.0%
10.100.0050.2100.0152 Office Personnel $5,090.69 $5,090.69 $32,731.00 $27,640.31 15.6%
10.100.0050.2100.0209 401k $0.00 $0.00 $4,500.00 $4,500.00 0.0%
10.100.0050.2100.0210 Pension Contributions $0.00 $0.00 $23,000.00 $23,000.00 0.0%
10.100.0050.2100.0220 Social Security $315.62 $315.62 $4,400.00 $4,084.38 7.2%
10.100.0050.2100.0221 Medicare $73.81 $73.81 $1,000.00 $926.19 7.4%
10.100.0050.2200.0145 Librarian $3,510.85 $3,510.85 $14,090.00 $10,579.15 24.9%
10.100.0050.2200.0220 Social Security $217.67 $217.67 $0.00 ($217.67) 0.0%
10.100.0050.2200.0221 Medicare $50.92 $50.92 $12.00 ($38.92) 424.3%
10.100.0050.2200.0443 Copy Machine $6,876.81 $6,876.81 $26,500.00 $19,623.19 26.0%
10.100.0050.2200.0580 Travel Staff Per Diem $65.80 $65.80 $2,500.00 $2,434.20 2.6%
10.100.0050.2300.0330 Employee Training $0.00 $0.00 $2,500.00 $2,500.00 0.0%
10.100.0050.2300.0540 Marketing and Advertising $1,005.59 $1,005.59 $5,000.00 $3,994.41 20.1%
10.100.0050.2400.0121 Principals & Assistant Principals $37,677.65 $37,677.65 $185,853.00 $148,175.35 20.3%
10.100.0050.2400.0152 Office Personnel $20,664.55 $20,664.55 $97,485.00 $76,820.45 21.2%
10.100.0050.2400.0209 401k $1,390.12 $1,390.12 $5,000.00 $3,609.88 27.8%
10.100.0050.2400.0210 Pension Contributions $10,580.12 $10,580.12 $23,000.00 $12,419.88 46.0%
10.100.0050.2400.0220 Social Security $3,257.36 $3,257.36 $15,000.00 $11,742.64 21.7%
10.100.0050.2400.0221 Medicare $761.75 $761.75 $5,000.00 $4,238.25 15.2%
10.100.0050.2400.0240 Health Insurance $9,680.74 $9,680.74 $25,000.00 $15,319.26 38.7%
10.100.0050.2400.0290 Other Benefits $738.60 $738.60 $0.00 ($738.60) 0.0%
10.100.0050.2400.0530 Communication $2,126.28 $2,126.28 $10,000.00 $7,873.72 21.3%
10.100.0050.2400.0612 Office Supplies $3,178.44 $3,178.44 $15,000.00 $11,821.56 21.2%
10.100.0050.2400.0670 Software $1,521.94 $1,521.94 $25,000.00 $23,478.06 6.1%
10.100.0050.2500.0320 Professional Educational Services $0.00 $0.00 $750.00 $750.00 0.0%
10.100.0050.2600.0182 Custodial $22,040.94 $22,040.94 $56,174.00 $34,133.06 39.2%
10.100.0050.2600.0209 401k $92.95 $92.95 $4,500.00 $4,407.05 2.1%
10.100.0050.2600.0210 Pension Contributions $4,391.08 $4,391.08 $12,000.00 $7,608.92 36.6%
10.100.0050.2600.0220 Social Security $1,282.34 $1,282.34 $3,100.00 $1,817.66 41.4%
10.100.0050.2600.0221 Medicare $299.90 $299.90 $1,000.00 $700.10 30.0%
10.100.0050.2600.0240 Health Insurance $3,616.10 $3,616.10 $15,000.00 $11,383.90 24.1%
10.100.0050.2600.0290 Other Benefits $156.00 $156.00 $0.00 ($156.00) 0.0%
10.100.0100.1000.0593 SPO Service $25.00 $25.00 $0.00 ($25.00) 0.0%
10.100.0100.3000.0593 SPO Service $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.100.0100.3000.0610 General Supplies $1,062.36 $1,062.36 $7,500.00 $6,437.64 14.2%
10.100.0100.3300.0593 SPO Service $0.00 $0.00 $500.00 $500.00 0.0%
10.100.0100.4200.0710 Land Improvements $825.00 $825.00 $15,000.00 $14,175.00 5.5%
10.100.0104.1000.0610 General Supplies $0.00 $0.00 $500.00 $500.00 0.0%
10.100.0109.1000.0610 General Supplies $0.00 $0.00 $500.00 $500.00 0.0%
10.100.0114.1000.0595 Debate/Drama $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.100.0114.1000.0610 General Supplies $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.100.0115.1000.0610 General Supplies $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.100.0120.1000.0592 Student Council/Events $500.00 $500.00 $500.00 $0.00 100.0%
10.100.0120.1000.0610 General Supplies $468.00 $468.00 $1,000.00 $532.00 46.8%
10.100.0180.1000.0595 Debate/Drama $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.100.0180.1000.0610 General Supplies $164.52 $164.52 $1,000.00 $835.48 16.5%
10.100.0192.1000.0610 General Supplies $92.93 $92.93 $1,000.00 $907.07 9.3%
10.100.0250.1000.0610 General Supplies $0.00 $0.00 $3,940.00 $3,940.00 0.0%
10.100.0265.1000.0592 Student Council/Events $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.100.0265.1000.0610 General Supplies $0.00 $0.00 $2,000.00 $2,000.00 0.0%
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10.100.1205.0000.0209 401k $1,439.93 $1,439.93 $1,000.00 ($439.93) 144.0%
10.100.1205.0000.0210 Pension Contributions $7,545.12 $7,545.12 $15,000.00 $7,454.88 50.3%
10.100.1205.0000.0220 Social Security $3,448.70 $3,448.70 $4,200.00 $751.30 82.1%
10.100.1205.0000.0221 Medicare $806.61 $806.61 $1,000.00 $193.39 80.7%
10.100.1205.0000.0240 Health Insurance $8,570.62 $8,570.62 $10,500.00 $1,929.38 81.6%
10.100.1205.0000.0290 Other Benefits $288.22 $288.22 $0.00 ($288.22) 0.0%
10.100.1205.1000.0133 Educational Stipends $166.68 $166.68 $8,000.00 $7,833.32 2.1%
10.100.1205.1000.0161 Paraprofessional $4,244.88 $4,244.88 $0.00 ($4,244.88) 0.0%
10.100.1205.1000.0209 401k $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.100.1205.1000.0210 Pension Contributions $23.79 $23.79 $1,000.00 $976.21 2.4%
10.100.1205.1000.0220 Social Security $273.01 $273.01 $2,400.00 $2,126.99 11.4%
10.100.1205.1000.0221 Medicare $63.87 $63.87 $500.00 $436.13 12.8%
10.100.1205.1000.0240 Health Insurance $0.00 $0.00 $500.00 $500.00 0.0%
10.100.1205.1000.0320 Professional Educational Services $38,528.00 $38,528.00 $204,765.00 $166,237.00 18.8%
10.100.1205.1000.0321 Support Services ORION $0.00 $0.00 $20,000.00 $20,000.00 0.0%
10.100.1205.1000.0610 General Supplies $583.64 $583.64 $1,300.00 $716.36 44.9%
10.100.1205.1000.0650 Tech Related Supplies $0.00 $0.00 $600.00 $600.00 0.0%
10.100.1205.2100.0131 Teachers $27,742.02 $27,742.02 $300,000.00 $272,257.98 9.2%
10.100.1205.2100.0141 Social Worker $0.00 $0.00 $30,000.00 $30,000.00 0.0%
10.100.1205.2100.0142 Guidance Counselor $3,983.16 $3,983.16 $0.00 ($3,983.16) 0.0%
10.100.1205.2100.0143 Health Professional $9,857.96 $9,857.96 $0.00 ($9,857.96) 0.0%
10.100.1205.2100.0152 Office Personnel $0.00 $0.00 $9,000.00 $9,000.00 0.0%
10.100.1205.2100.0210 Pension Contributions $7,936.72 $7,936.72 $20,000.00 $12,063.28 39.7%
10.100.1205.2100.0220 Social Security $2,484.50 $2,484.50 $0.00 ($2,484.50) 0.0%
10.100.1205.2100.0221 Medicare $581.04 $581.04 $1,500.00 $918.96 38.7%
10.100.1205.2100.0240 Health Insurance $4,321.82 $4,321.82 $21,500.00 $17,178.18 20.1%
10.100.1205.2100.0290 Other Benefits $162.12 $162.12 $0.00 ($162.12) 0.0%
10.100.1205.2100.0320 Professional Educational Services $2,992.50 $2,992.50 $21,060.00 $18,067.50 14.2%
10.100.1205.2100.0610 General Supplies $673.41 $673.41 $2,350.00 $1,676.59 28.7%
10.100.1205.2200.0161 Paraprofessional $58,227.76 $58,227.76 $250,000.00 $191,772.24 23.3%
10.100.1205.2200.0209 401k $114.88 $114.88 $0.00 ($114.88) 0.0%
10.100.1205.2200.0210 Pension Contributions $3,806.87 $3,806.87 $30,000.00 $26,193.13 12.7%
10.100.1205.2200.0220 Social Security $3,480.04 $3,480.04 $9,000.00 $5,519.96 38.7%
10.100.1205.2200.0221 Medicare $813.88 $813.88 $2,000.00 $1,186.12 40.7%
10.100.1205.2200.0240 Health Insurance $5,999.15 $5,999.15 $17,500.00 $11,500.85 34.3%
10.100.1205.2200.0290 Other Benefits $172.23 $172.23 $0.00 ($172.23) 0.0%
10.100.1205.2200.0670 Software $0.00 $0.00 $500.00 $500.00 0.0%
10.100.1205.2300.0612 Office Supplies $0.00 $0.00 $500.00 $500.00 0.0%
10.100.5201.0000.0209 401k $1,487.75 $1,487.75 $500.00 ($987.75) 297.6%
10.100.5201.0000.0210 Pension Contributions $3,472.87 $3,472.87 $4,000.00 $527.13 86.8%
10.100.5201.0000.0220 Social Security $1,310.72 $1,310.72 $400.00 ($910.72) 327.7%
10.100.5201.0000.0221 Medicare $306.56 $306.56 $100.00 ($206.56) 306.6%
10.100.5201.0000.0240 Health Insurance $4,595.81 $4,595.81 $1,500.00 ($3,095.81) 306.4%
10.100.5201.0000.0290 Other Benefits $434.72 $434.72 $0.00 ($434.72) 0.0%
10.100.5201.1000.0131 Teachers $19,072.08 $19,072.08 $201,895.00 $182,822.92 9.4%
10.100.5201.1000.0209 401k ($773.32) ($773.32) $11,500.00 $12,273.32 6.7%
10.100.5201.1000.0210 Pension Contributions ($21,622.89) ($21,622.89) $38,000.00 $59,622.89 56.9%
10.100.5201.1000.0220 Social Security $1,085.04 $1,085.04 $14,500.00 $13,414.96 7.5%
10.100.5201.1000.0221 Medicare ($1,665.32) ($1,665.32) $2,500.00 $4,165.32 66.6%
10.100.5201.1000.0240 Health Insurance $3,569.04 $3,569.04 $30,000.00 $26,430.96 11.9%
10.100.5201.1000.0290 Other Benefits $262.76 $262.76 $0.00 ($262.76) 0.0%
10.100.5310.1000.0610 General Supplies $0.00 $0.00 $5,300.00 $5,300.00 0.0%
10.100.5344.2100.0142 Guidance Counselor $13,088.67 $13,088.67 $40,000.00 $26,911.33 32.7%
10.100.5344.2100.0209 401k $233.08 $233.08 $100.00 ($133.08) 233.1%
10.100.5344.2100.0210 Pension Contributions $4,284.24 $4,284.24 $1,200.00 ($3,084.24) 357.0%
10.100.5344.2100.0220 Social Security $1,175.56 $1,175.56 $300.00 ($875.56) 391.9%
10.100.5344.2100.0221 Medicare $274.90 $274.90 $100.00 ($174.90) 274.9%
10.100.5344.2100.0240 Health Insurance $3,245.05 $3,245.05 $1,200.00 ($2,045.05) 270.4%
10.100.5344.2100.0290 Other Benefits $344.88 $344.88 $0.00 ($344.88) 0.0%
10.100.5420.0000.0209 401k $133.76 $133.76 $0.00 ($133.76) 0.0%
10.100.5420.0000.0210 Pension Contributions $1,934.15 $1,934.15 $0.00 ($1,934.15) 0.0%
10.100.5420.0000.0220 Social Security $552.88 $552.88 $0.00 ($552.88) 0.0%
10.100.5420.0000.0221 Medicare $129.28 $129.28 $0.00 ($129.28) 0.0%
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10.100.5420.0000.0240 Health Insurance $19.72 $19.72 $0.00 ($19.72) 0.0%
10.100.5420.1000.0131 Teachers $9,391.28 $9,391.28 $55,879.00 $46,487.72 16.8%
10.100.5420.1000.0161 Paraprofessional $3,992.42 $3,992.42 $15,000.00 $11,007.58 26.6%
10.100.5420.1000.0209 401k $140.88 $140.88 $900.00 $759.12 15.7%
10.100.5420.1000.0210 Pension Contributions $2,001.74 $2,001.74 $13,500.00 $11,498.26 14.8%
10.100.5420.1000.0220 Social Security $829.77 $829.77 $6,500.00 $5,670.23 12.8%
10.100.5420.1000.0221 Medicare $194.06 $194.06 $1,500.00 $1,305.94 12.9%
10.100.5420.1000.0240 Health Insurance $20.60 $20.60 $134.00 $113.40 15.4%
10.100.5619.0000.0209 401k $5,746.02 $5,746.02 $5,000.00 ($746.02) 114.9%
10.100.5619.0000.0210 Pension Contributions $58,880.82 $58,880.82 $0.00 ($58,880.82) 0.0%
10.100.5619.0000.0220 Social Security $19,313.13 $19,313.13 $19,000.00 ($313.13) 101.6%
10.100.5619.0000.0221 Medicare $4,516.77 $4,516.77 $0.00 ($4,516.77) 0.0%
10.100.5619.0000.0240 Health Insurance $31,956.24 $31,956.24 $0.00 ($31,956.24) 0.0%
10.100.5619.0000.0290 Other Benefits $1,702.02 $1,702.02 $0.00 ($1,702.02) 0.0%
10.100.5619.1000.0209 401k ($1,525.62) ($1,525.62) $0.00 $1,525.62 0.0%
10.100.5619.1000.0210 Pension Contributions ($16,802.73) ($16,802.73) $0.00 $16,802.73 0.0%
10.100.5619.1000.0220 Social Security ($5,640.16) ($5,640.16) $0.00 $5,640.16 0.0%
10.100.5619.1000.0221 Medicare ($1,319.09) ($1,319.09) $0.00 $1,319.09 0.0%
10.100.5619.1000.0240 Health Insurance ($11,002.74) ($11,002.74) $0.00 $11,002.74 0.0%
10.100.5619.2600.0411 Water/Sewage $9,103.27 $9,103.27 $25,000.00 $15,896.73 36.4%
10.100.5619.2600.0412 Disposal Services $2,943.64 $2,943.64 $5,000.00 $2,056.36 58.9%
10.100.5619.2600.0420 Cleaning Service $34,173.00 $34,173.00 $84,500.00 $50,327.00 40.4%
10.100.5619.2600.0430 Repair & Maintenance $51,752.55 $51,752.55 $85,000.00 $33,247.45 60.9%
10.100.5619.2600.0435 Lawn Care $15,553.10 $15,553.10 $45,000.00 $29,446.90 34.6%
10.100.5619.2600.0621 Natural Gas $584.48 $584.48 $32,500.00 $31,915.52 1.8%
10.100.5619.2600.0622 Electricity $33,725.25 $33,725.25 $95,000.00 $61,274.75 35.5%
10.100.5619.2600.0680 Maintenance & Cleaning Supplies $13,241.80 $13,241.80 $55,000.00 $41,758.20 24.1%
10.100.5619.4200.0712 Furniture and Fixtures $9,634.97 $9,634.97 $20,000.00 $10,365.03 48.2%
10.100.5619.5100.0830 Interest $307,343.75 $307,343.75 $464,800.00 $157,456.25 66.1%
10.100.5619.5100.0840 Principal $0.00 $0.00 $545,000.00 $545,000.00 0.0%
10.100.5637.1000.0641 Curriculum $11,716.53 $11,716.53 $19,000.00 $7,283.47 61.7%
10.100.5641.1000.0220 Social Security $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.100.5641.1000.0221 Medicare $0.00 $0.00 $500.00 $500.00 0.0%
10.100.5651.1000.0133 Educational Stipends $0.00 $0.00 $50,000.00 $50,000.00 0.0%
10.100.5651.1000.0209 401k $0.00 $0.00 $50.00 $50.00 0.0%
10.100.5651.1000.0210 Pension Contributions $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.100.5651.1000.0220 Social Security $0.00 $0.00 $500.00 $500.00 0.0%
10.100.5651.1000.0221 Medicare $0.00 $0.00 $100.00 $100.00 0.0%
10.100.5655.1000.0650 Tech Related Supplies $6,579.98 $6,579.98 $20,000.00 $13,420.02 32.9%
10.100.5655.1000.0670 Software $330.00 $330.00 $10,000.00 $9,670.00 3.3%
10.100.5663.1000.0161 Paraprofessional $910.00 $910.00 $30,000.00 $29,090.00 3.0%
10.100.5663.1000.0220 Social Security $56.42 $56.42 $2,000.00 $1,943.58 2.8%
10.100.5663.1000.0221 Medicare $13.20 $13.20 $500.00 $486.80 2.6%
10.100.5670.1000.0133 Educational Stipends $0.00 $0.00 $10,000.00 $10,000.00 0.0%
10.100.5670.1000.0209 401k $0.00 $0.00 $100.00 $100.00 0.0%
10.100.5670.1000.0210 Pension Contributions $0.00 $0.00 $100.00 $100.00 0.0%
10.100.5670.1000.0220 Social Security $0.00 $0.00 $500.00 $500.00 0.0%
10.100.5670.1000.0221 Medicare $0.00 $0.00 $100.00 $100.00 0.0%
10.100.5672.1000.0610 General Supplies $2,072.25 $2,072.25 $7,500.00 $5,427.75 27.6%
10.100.5678.1000.0131 Teachers $114,800.00 $114,800.00 $114,800.00 $0.00 100.0%
10.100.5678.1000.0161 Paraprofessional $0.00 $0.00 $45,000.00 $45,000.00 0.0%
10.100.5678.1000.0210 Pension Contributions $22,960.00 $22,960.00 $22,960.00 $0.00 100.0%
10.100.5678.1000.0220 Social Security $6,000.00 $6,000.00 $8,000.00 $2,000.00 75.0%
10.100.5678.1000.0221 Medicare $2,610.00 $2,610.00 $2,610.00 $0.00 100.0%
10.100.5678.1000.0240 Health Insurance $7,133.12 $7,133.12 $10,000.00 $2,866.88 71.3%
10.100.5678.1000.0641 Curriculum $4,836.14 $4,836.14 $5,000.00 $163.86 96.7%
10.100.5807.1000.0131 Teachers $228.57 $228.57 $0.00 ($228.57) 0.0%
10.100.5807.1000.0133 Educational Stipends $1,521.10 $1,521.10 $0.00 ($1,521.10) 0.0%
10.100.5807.1000.0209 401k $152.11 $152.11 $0.00 ($152.11) 0.0%
10.100.5807.1000.0210 Pension Contributions $188.29 $188.29 $0.00 ($188.29) 0.0%
10.100.5807.1000.0220 Social Security $106.29 $106.29 $0.00 ($106.29) 0.0%
10.100.5807.1000.0221 Medicare $24.85 $24.85 $0.00 ($24.85) 0.0%
10.100.5811.1000.0133 Educational Stipends $0.00 $0.00 $9,000.00 $9,000.00 0.0%
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10.100.5811.1000.0210 Pension Contributions $0.00 $0.00 $700.00 $700.00 0.0%
10.100.5811.1000.0220 Social Security $0.00 $0.00 $200.00 $200.00 0.0%
10.100.5811.1000.0221 Medicare $0.00 $0.00 $100.00 $100.00 0.0%
10.100.5814.0000.0209 401k $468.12 $468.12 $0.00 ($468.12) 0.0%
10.100.5814.0000.0210 Pension Contributions $1,219.35 $1,219.35 $0.00 ($1,219.35) 0.0%
10.100.5814.0000.0220 Social Security $511.19 $511.19 $0.00 ($511.19) 0.0%
10.100.5814.0000.0221 Medicare $119.52 $119.52 $0.00 ($119.52) 0.0%
10.100.5814.0000.0240 Health Insurance $1,019.29 $1,019.29 $0.00 ($1,019.29) 0.0%
10.100.5814.0000.0290 Other Benefits $81.04 $81.04 $0.00 ($81.04) 0.0%
10.100.5814.1000.0131 Teachers $8,606.08 $8,606.08 $28,059.00 $19,452.92 30.7%
10.100.5814.1000.0209 401k $484.40 $484.40 $1,000.00 $515.60 48.4%
10.100.5814.1000.0210 Pension Contributions $1,163.24 $1,163.24 $4,000.00 $2,836.76 29.1%
10.100.5814.1000.0220 Social Security $507.72 $507.72 $1,750.00 $1,242.28 29.0%
10.100.5814.1000.0221 Medicare $118.72 $118.72 $1,500.00 $1,381.28 7.9%
10.100.5814.1000.0240 Health Insurance $1,208.04 $1,208.04 $5,000.00 $3,791.96 24.2%
10.100.5814.1000.0290 Other Benefits $88.28 $88.28 $0.00 ($88.28) 0.0%
10.100.5868.1000.0610 General Supplies $1,469.60 $1,469.60 $14,200.00 $12,730.40 10.3%
10.100.5876.0000.0209 401k $1,433.41 $1,433.41 $0.00 ($1,433.41) 0.0%
10.100.5876.0000.0210 Pension Contributions $11,787.47 $11,787.47 $3,000.00 ($8,787.47) 392.9%
10.100.5876.0000.0220 Social Security $3,810.39 $3,810.39 $0.00 ($3,810.39) 0.0%
10.100.5876.0000.0221 Medicare $891.22 $891.22 $0.00 ($891.22) 0.0%
10.100.5876.0000.0240 Health Insurance $6,647.19 $6,647.19 $0.00 ($6,647.19) 0.0%
10.100.5876.0000.0290 Other Benefits $397.25 $397.25 $0.00 ($397.25) 0.0%
10.100.5876.1000.0131 Teachers $66,217.14 $66,217.14 $414,000.00 $347,782.86 16.0%
10.100.5876.1000.0209 401k $1,571.52 $1,571.52 $5,500.00 $3,928.48 28.6%
10.100.5876.1000.0210 Pension Contributions $11,575.60 $11,575.60 $42,000.00 $30,424.40 27.6%
10.100.5876.1000.0220 Social Security $3,927.25 $3,927.25 $0.00 ($3,927.25) 0.0%
10.100.5876.1000.0221 Medicare $918.52 $918.52 $0.00 ($918.52) 0.0%
10.100.5876.1000.0240 Health Insurance $6,842.86 $6,842.86 $0.00 ($6,842.86) 0.0%
10.100.5876.1000.0290 Other Benefits $342.92 $342.92 $0.00 ($342.92) 0.0%
10.100.5876.2100.0142 Guidance Counselor $3,449.97 $3,449.97 $15,000.00 $11,550.03 23.0%
10.100.5876.2100.0209 401k $25.88 $25.88 $0.00 ($25.88) 0.0%
10.100.5876.2100.0210 Pension Contributions $697.92 $697.92 $120.00 ($577.92) 581.6%
10.100.5876.2100.0220 Social Security $203.44 $203.44 $0.00 ($203.44) 0.0%
10.100.5876.2100.0221 Medicare $47.59 $47.59 $0.00 ($47.59) 0.0%
10.100.5876.2100.0240 Health Insurance $358.71 $358.71 $0.00 ($358.71) 0.0%
10.100.5876.2100.0290 Other Benefits $36.32 $36.32 $0.00 ($36.32) 0.0%
10.100.5876.2400.0121 Principals & Assistant Principals $1,041.70 $1,041.70 $7,000.00 $5,958.30 14.9%
10.100.5876.2400.0209 401k $7.80 $7.80 $0.00 ($7.80) 0.0%
10.100.5876.2400.0210 Pension Contributions $211.48 $211.48 $50.00 ($161.48) 423.0%
10.100.5876.2400.0220 Social Security $60.06 $60.06 $0.00 ($60.06) 0.0%
10.100.5876.2400.0221 Medicare $14.06 $14.06 $0.00 ($14.06) 0.0%
10.100.5876.2400.0240 Health Insurance $136.37 $136.37 $0.00 ($136.37) 0.0%
10.100.5876.2400.0290 Other Benefits $13.40 $13.40 $0.00 ($13.40) 0.0%
10.100.5882.0000.0209 401k $55.40 $55.40 $0.00 ($55.40) 0.0%
10.100.5882.0000.0210 Pension Contributions $801.16 $801.16 $600.00 ($201.16) 133.5%
10.100.5882.0000.0220 Social Security $221.28 $221.28 $0.00 ($221.28) 0.0%
10.100.5882.0000.0221 Medicare $51.76 $51.76 $0.00 ($51.76) 0.0%
10.100.5882.0000.0240 Health Insurance $416.29 $416.29 $0.00 ($416.29) 0.0%
10.100.5882.1000.0131 Teachers $3,826.76 $3,826.76 $27,412.00 $23,585.24 14.0%
10.100.5882.1000.0209 401k $57.40 $57.40 $50.00 ($7.40) 114.8%
10.100.5882.1000.0210 Pension Contributions $815.67 $815.67 $700.00 ($115.67) 116.5%
10.100.5882.1000.0220 Social Security $230.01 $230.01 $1,400.00 $1,169.99 16.4%
10.100.5882.1000.0221 Medicare $53.79 $53.79 $400.00 $346.21 13.4%
10.100.5882.1000.0240 Health Insurance $443.56 $443.56 $800.00 $356.44 55.4%
10.100.5882.1000.0290 Other Benefits $8.16 $8.16 $0.00 ($8.16) 0.0%
10.100.5914.1000.0210 Pension Contributions $0.00 $0.00 $500.00 $500.00 0.0%
10.100.5914.1000.0220 Social Security $0.00 $0.00 $150.00 $150.00 0.0%
10.100.5914.1000.0221 Medicare $0.00 $0.00 $65.00 $65.00 0.0%
10.100.5914.1000.0240 Health Insurance $0.00 $0.00 $175.00 $175.00 0.0%
10.100.5914.2600.0680 Maintenance & Cleaning Supplies $82.90 $82.90 $0.00 ($82.90) 0.0%
10.100.5914.2600.0734 Technology $9,072.00 $9,072.00 $0.00 ($9,072.00) 0.0%
10.100.5914.4200.0710 Land Improvements $56,946.56 $56,946.56 $97,000.00 $40,053.44 58.7%
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10.100.6903.0000.0210 Pension Contributions $384.93 $384.93 $0.00 ($384.93) 0.0%
10.100.6903.0000.0220 Social Security $104.00 $104.00 $0.00 ($104.00) 0.0%
10.100.6903.0000.0221 Medicare $24.32 $24.32 $0.00 ($24.32) 0.0%
10.100.6903.0000.0240 Health Insurance $524.36 $524.36 $0.00 ($524.36) 0.0%
10.100.6903.0000.0290 Other Benefits $42.20 $42.20 $0.00 ($42.20) 0.0%
10.100.6903.1000.0221 Medicare $0.00 $0.00 $100.00 $100.00 0.0%
10.100.6903.2100.0133 Educational Stipends $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.100.6903.2100.0142 Guidance Counselor $4,396.58 $4,396.58 $3,000.00 ($1,396.58) 146.6%
10.100.6903.2100.0209 401k $0.00 $0.00 $50.00 $50.00 0.0%
10.100.6903.2100.0210 Pension Contributions $127.24 $127.24 $1,000.00 $872.76 12.7%
10.100.6903.2100.0220 Social Security $272.58 $272.58 $700.00 $427.42 38.9%
10.100.6903.2100.0221 Medicare $63.75 $63.75 $400.00 $336.25 15.9%
10.100.6903.2100.0320 Professional Educational Services $129.00 $129.00 $1,000.00 $871.00 12.9%
10.100.6903.2100.0610 General Supplies $800.70 $800.70 $28,387.45 $27,586.75 2.8%
10.100.7524.1000.0320 Professional Educational Services $38,270.28 $38,270.28 $50,000.00 $11,729.72 76.5%
10.100.7529.1000.0220 Social Security $0.00 $0.00 $3,100.00 $3,100.00 0.0%
10.100.7529.1000.0221 Medicare $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.100.7801.1000.0161 Paraprofessional $3,774.70 $3,774.70 $17,500.00 $13,725.30 21.6%
10.100.7801.1000.0220 Social Security $234.02 $234.02 $1,000.00 $765.98 23.4%
10.100.7801.1000.0221 Medicare $54.71 $54.71 $250.00 $195.29 21.9%
10.100.7880.1000.0133 Educational Stipends $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.200.0030.1000.0220 Social Security $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.200.0030.2300.0121 Principals & Assistant Principals $22,931.66 $22,931.66 $83,939.00 $61,007.34 27.3%
10.200.0030.2300.0210 Pension Contributions $4,426.40 $4,426.40 $15,000.00 $10,573.60 29.5%
10.200.0030.2300.0220 Social Security $1,309.65 $1,309.65 $0.00 ($1,309.65) 0.0%
10.200.0030.2300.0221 Medicare $306.29 $306.29 $1,000.00 $693.71 30.6%
10.200.0030.2300.0240 Health Insurance $6,043.98 $6,043.98 $0.00 ($6,043.98) 0.0%
10.200.0050.0000.0209 401k $16.68 $16.68 $50.00 $33.32 33.4%
10.200.0050.0000.0210 Pension Contributions $186.64 $186.64 $200.00 $13.36 93.3%
10.200.0050.0000.0220 Social Security $122.14 $122.14 $0.00 ($122.14) 0.0%
10.200.0050.0000.0221 Medicare $28.54 $28.54 $25.00 ($3.54) 114.2%
10.200.0050.0000.0240 Health Insurance $232.88 $232.88 $25.00 ($207.88) 931.5%
10.200.0050.0000.0290 Other Benefits $3.43 $3.43 $25.00 $21.57 13.7%
10.200.0050.1000.0131 Teachers $125,714.62 $125,714.62 $1,343,200.00 $1,217,485.38 9.4%
10.200.0050.1000.0132 Substitute $4,171.23 $4,171.23 $10,000.00 $5,828.77 41.7%
10.200.0050.1000.0133 Educational Stipends $2,583.47 $2,583.47 $35,000.00 $32,416.53 7.4%
10.200.0050.1000.0209 401k $4,510.70 $4,510.70 $17,000.00 $12,489.30 26.5%
10.200.0050.1000.0210 Pension Contributions $16,288.21 $16,288.21 $215,000.00 $198,711.79 7.6%
10.200.0050.1000.0220 Social Security $7,424.97 $7,424.97 $70,000.00 $62,575.03 10.6%
10.200.0050.1000.0221 Medicare $1,170.87 $1,170.87 $20,000.00 $18,829.13 5.9%
10.200.0050.1000.0240 Health Insurance $27,214.72 $27,214.72 $210,000.00 $182,785.28 13.0%
10.200.0050.1000.0270 Workers Comp $1,071.00 $1,071.00 $10,000.00 $8,929.00 10.7%
10.200.0050.1000.0290 Other Benefits $1,317.86 $1,317.86 $15,000.00 $13,682.14 8.8%
10.200.0050.1000.0310 Educational Services $1,400.00 $1,400.00 $0.00 ($1,400.00) 0.0%
10.200.0050.1000.0320 Professional Educational Services $4,032.33 $4,032.33 $10,000.00 $5,967.67 40.3%
10.200.0050.1000.0330 Employee Training $5,880.33 $5,880.33 $10,000.00 $4,119.67 58.8%
10.200.0050.1000.0513 Travel-Field $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.200.0050.1000.0517 Travel-Extracurricular Overnight $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.200.0050.1000.0610 General Supplies $12,285.58 $12,285.58 $65,000.00 $52,714.42 18.9%
10.200.0050.1000.0641 Curriculum $9,121.97 $9,121.97 $10,000.00 $878.03 91.2%
10.200.0050.1000.0644 Library Supplies $0.00 $0.00 $250.00 $250.00 0.0%
10.200.0050.1000.0650 Tech Related Supplies $489.82 $489.82 $25,000.00 $24,510.18 2.0%
10.200.0050.1000.0670 Software $7,886.78 $7,886.78 $12,000.00 $4,113.22 65.7%
10.200.0050.2100.0142 Guidance Counselor $21,663.28 $21,663.28 $200,000.00 $178,336.72 10.8%
10.200.0050.2100.0152 Office Personnel $15,222.15 $15,222.15 $73,066.00 $57,843.85 20.8%
10.200.0050.2100.0209 401k $0.00 $0.00 $500.00 $500.00 0.0%
10.200.0050.2100.0210 Pension Contributions $7,073.14 $7,073.14 $50,000.00 $42,926.86 14.1%
10.200.0050.2100.0220 Social Security $2,011.54 $2,011.54 $13,950.00 $11,938.46 14.4%
10.200.0050.2100.0221 Medicare $470.47 $470.47 $3,500.00 $3,029.53 13.4%
10.200.0050.2100.0240 Health Insurance $10,551.28 $10,551.28 $45,000.00 $34,448.72 23.4%
10.200.0050.2100.0290 Other Benefits $182.76 $182.76 $1,550.00 $1,367.24 11.8%
10.200.0050.2200.0443 Copy Machine $4,498.47 $4,498.47 $15,000.00 $10,501.53 30.0%
10.200.0050.2200.0580 Travel Staff Per Diem $0.00 $0.00 $3,500.00 $3,500.00 0.0%
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10.200.0050.2300.0540 Marketing and Advertising $1,987.26 $1,987.26 $3,000.00 $1,012.74 66.2%
10.200.0050.2400.0121 Principals & Assistant Principals $41,301.35 $41,301.35 $197,035.00 $155,733.65 21.0%
10.200.0050.2400.0152 Office Personnel $9,175.61 $9,175.61 $44,256.00 $35,080.39 20.7%
10.200.0050.2400.0209 401k $241.04 $241.04 $250.00 $8.96 96.4%
10.200.0050.2400.0210 Pension Contributions $9,266.05 $9,266.05 $30,000.00 $20,733.95 30.9%
10.200.0050.2400.0220 Social Security $3,053.33 $3,053.33 $20,000.00 $16,946.67 15.3%
10.200.0050.2400.0221 Medicare $714.08 $714.08 $5,500.00 $4,785.92 13.0%
10.200.0050.2400.0240 Health Insurance $3,598.17 $3,598.17 $25,000.00 $21,401.83 14.4%
10.200.0050.2400.0290 Other Benefits $122.00 $122.00 $750.00 $628.00 16.3%
10.200.0050.2400.0530 Communication $935.60 $935.60 $3,500.00 $2,564.40 26.7%
10.200.0050.2400.0612 Office Supplies $4,295.14 $4,295.14 $9,000.00 $4,704.86 47.7%
10.200.0050.2400.0619 Training and Appreciation $1,428.17 $1,428.17 $7,500.00 $6,071.83 19.0%
10.200.0050.2400.0670 Software $889.95 $889.95 $0.00 ($889.95) 0.0%
10.200.0050.2600.0182 Custodial $32,577.70 $32,577.70 $121,447.00 $88,869.30 26.8%
10.200.0050.2600.0209 401k $0.00 $0.00 $250.00 $250.00 0.0%
10.200.0050.2600.0210 Pension Contributions $5,720.05 $5,720.05 $20,000.00 $14,279.95 28.6%
10.200.0050.2600.0220 Social Security $1,931.30 $1,931.30 $7,500.00 $5,568.70 25.8%
10.200.0050.2600.0221 Medicare $451.66 $451.66 $3,000.00 $2,548.34 15.1%
10.200.0050.2600.0240 Health Insurance $2,887.56 $2,887.56 $5,000.00 $2,112.44 57.8%
10.200.0050.2600.0290 Other Benefits $208.00 $208.00 $650.00 $442.00 32.0%
10.200.0061.1000.0592 Student Council/Events $385.00 $385.00 $500.00 $115.00 77.0%
10.200.0061.1000.0610 General Supplies $0.00 $0.00 $500.00 $500.00 0.0%
10.200.0108.1000.0610 General Supplies $114.96 $114.96 $3,000.00 $2,885.04 3.8%
10.200.0110.1000.0610 General Supplies $713.36 $713.36 $972.09 $258.73 73.4%
10.200.0114.1000.0580 Travel Staff Per Diem $2,674.83 $2,674.83 $5,175.49 $2,500.66 51.7%
10.200.0114.1000.0595 Debate/Drama $3,100.00 $3,100.00 $8,000.00 $4,900.00 38.8%
10.200.0114.1000.0610 General Supplies $1,243.05 $1,243.05 $3,500.00 $2,256.95 35.5%
10.200.0115.1000.0610 General Supplies $0.00 $0.00 $2,475.00 $2,475.00 0.0%
10.200.0120.1000.0591 Athletics $500.00 $500.00 $500.00 $0.00 100.0%
10.200.0120.1000.0610 General Supplies $0.00 $0.00 $500.00 $500.00 0.0%
10.200.0130.1000.0592 Student Council/Events $30.00 $30.00 $2,500.00 $2,470.00 1.2%
10.200.0130.1000.0610 General Supplies $112.20 $112.20 $1,000.00 $887.80 11.2%
10.200.0180.1000.0595 Debate/Drama $2,586.40 $2,586.40 $8,000.00 $5,413.60 32.3%
10.200.0180.1000.0610 General Supplies $3,297.77 $3,297.77 $6,000.00 $2,702.23 55.0%
10.200.0191.1000.0610 General Supplies $281.02 $281.02 $2,279.31 $1,998.29 12.3%
10.200.0191.1000.0611 Support Service Materials $720.69 $720.69 $720.69 $0.00 100.0%
10.200.0200.1000.0610 General Supplies $0.00 $0.00 $2,500.00 $2,500.00 0.0%
10.200.0201.1000.0610 General Supplies $0.00 $0.00 $730.00 $730.00 0.0%
10.200.0250.1000.0610 General Supplies $3,483.23 $3,483.23 $9,500.00 $6,016.77 36.7%
10.200.0265.1000.0592 Student Council/Events $1,250.00 $1,250.00 $7,000.00 $5,750.00 17.9%
10.200.0265.1000.0610 General Supplies $6,166.12 $6,166.12 $7,500.00 $1,333.88 82.2%
10.200.1205.0000.0209 401k $270.75 $270.75 $0.00 ($270.75) 0.0%
10.200.1205.0000.0210 Pension Contributions $8,641.03 $8,641.03 $1,000.00 ($7,641.03) 864.1%
10.200.1205.0000.0220 Social Security $2,672.66 $2,672.66 $700.00 ($1,972.66) 381.8%
10.200.1205.0000.0221 Medicare $625.08 $625.08 $500.00 ($125.08) 125.0%
10.200.1205.0000.0240 Health Insurance $7,347.80 $7,347.80 $0.00 ($7,347.80) 0.0%
10.200.1205.0000.0290 Other Benefits $400.04 $400.04 $0.00 ($400.04) 0.0%
10.200.1205.1000.0133 Educational Stipends $166.68 $166.68 $0.00 ($166.68) 0.0%
10.200.1205.1000.0209 401k $2.50 $2.50 $2,300.00 $2,297.50 0.1%
10.200.1205.1000.0210 Pension Contributions $35.53 $35.53 $2,000.00 $1,964.47 1.8%
10.200.1205.1000.0220 Social Security $10.32 $10.32 $2,000.00 $1,989.68 0.5%
10.200.1205.1000.0221 Medicare $2.42 $2.42 $1,500.00 $1,497.58 0.2%
10.200.1205.1000.0240 Health Insurance $0.00 $0.00 $4,000.00 $4,000.00 0.0%
10.200.1205.1000.0320 Professional Educational Services $9,242.12 $9,242.12 $83,083.00 $73,840.88 11.1%
10.200.1205.1000.0610 General Supplies $186.78 $186.78 $650.00 $463.22 28.7%
10.200.1205.1000.0650 Tech Related Supplies $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.200.1205.2100.0131 Teachers $43,005.92 $43,005.92 $235,398.00 $192,392.08 18.3%
10.200.1205.2100.0141 Social Worker $3,983.16 $3,983.16 $30,000.00 $26,016.84 13.3%
10.200.1205.2100.0209 401k $225.23 $225.23 $1,500.00 $1,274.77 15.0%
10.200.1205.2100.0210 Pension Contributions $9,321.59 $9,321.59 $41,000.00 $31,678.41 22.7%
10.200.1205.2100.0220 Social Security $2,809.90 $2,809.90 $12,500.00 $9,690.10 22.5%
10.200.1205.2100.0221 Medicare $657.14 $657.14 $3,000.00 $2,342.86 21.9%
10.200.1205.2100.0240 Health Insurance $4,531.63 $4,531.63 $8,000.00 $3,468.37 56.6%
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10.200.1205.2100.0290 Other Benefits $87.96 $87.96 $0.00 ($87.96) 0.0%
10.200.1205.2100.0320 Professional Educational Services $0.00 $0.00 $500.00 $500.00 0.0%
10.200.1205.2100.0610 General Supplies $0.00 $0.00 $100.00 $100.00 0.0%
10.200.1205.2200.0161 Paraprofessional $21,405.50 $21,405.50 $105,000.00 $83,594.50 20.4%
10.200.1205.2200.0209 401k $164.00 $164.00 $1,000.00 $836.00 16.4%
10.200.1205.2200.0210 Pension Contributions $2,330.82 $2,330.82 $13,000.00 $10,669.18 17.9%
10.200.1205.2200.0220 Social Security $1,176.24 $1,176.24 $6,000.00 $4,823.76 19.6%
10.200.1205.2200.0221 Medicare $275.08 $275.08 $1,000.00 $724.92 27.5%
10.200.1205.2200.0240 Health Insurance $6,905.24 $6,905.24 $0.00 ($6,905.24) 0.0%
10.200.1205.2200.0290 Other Benefits $208.00 $208.00 $0.00 ($208.00) 0.0%
10.200.1205.2200.0330 Employee Training $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.200.1205.2300.0152 Office Personnel $0.00 $0.00 $10,000.00 $10,000.00 0.0%
10.200.1278.1000.0133 Educational Stipends $2,600.00 $2,600.00 $0.00 ($2,600.00) 0.0%
10.200.1278.1000.0209 401k $2.99 $2.99 $0.00 ($2.99) 0.0%
10.200.1278.1000.0210 Pension Contributions $508.86 $508.86 $0.00 ($508.86) 0.0%
10.200.1278.1000.0220 Social Security $157.96 $157.96 $0.00 ($157.96) 0.0%
10.200.1278.1000.0221 Medicare $36.96 $36.96 $0.00 ($36.96) 0.0%
10.200.5201.1000.0209 401k ($2,234.36) ($2,234.36) $0.00 $2,234.36 0.0%
10.200.5201.1000.0210 Pension Contributions ($24,797.06) ($24,797.06) $0.00 $24,797.06 0.0%
10.200.5201.1000.0221 Medicare ($1,919.08) ($1,919.08) $0.00 $1,919.08 0.0%
10.200.5332.1000.0330 Employee Training $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.200.5332.1000.0610 General Supplies $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.200.5333.0000.0210 Pension Contributions $529.64 $529.64 $0.00 ($529.64) 0.0%
10.200.5333.0000.0220 Social Security $140.96 $140.96 $0.00 ($140.96) 0.0%
10.200.5333.0000.0221 Medicare $32.96 $32.96 $0.00 ($32.96) 0.0%
10.200.5333.0000.0240 Health Insurance $518.76 $518.76 $0.00 ($518.76) 0.0%
10.200.5333.0000.0290 Other Benefits $41.60 $41.60 $0.00 ($41.60) 0.0%
10.200.5420.0000.0209 401k $849.56 $849.56 $0.00 ($849.56) 0.0%
10.200.5420.0000.0210 Pension Contributions $808.76 $808.76 $0.00 ($808.76) 0.0%
10.200.5420.0000.0220 Social Security $526.72 $526.72 $0.00 ($526.72) 0.0%
10.200.5420.0000.0221 Medicare $123.16 $123.16 $50.00 ($73.16) 246.3%
10.200.5420.0000.0240 Health Insurance $16.84 $16.84 $0.00 ($16.84) 0.0%
10.200.5420.1000.0115 AD and Instructional Coaches $2,695.08 $2,695.08 $19,275.00 $16,579.92 14.0%
10.200.5420.1000.0209 401k $0.00 $0.00 $70.00 $70.00 0.0%
10.200.5420.1000.0210 Pension Contributions $515.97 $515.97 $0.00 ($515.97) 0.0%
10.200.5420.1000.0220 Social Security $162.25 $162.25 $2,000.00 $1,837.75 8.1%
10.200.5420.1000.0221 Medicare $37.95 $37.95 $28.00 ($9.95) 135.5%
10.200.5420.1000.0240 Health Insurance $214.96 $214.96 $500.00 $285.04 43.0%
10.200.5420.1000.0290 Other Benefits $25.96 $25.96 $0.00 ($25.96) 0.0%
10.200.5420.1000.0610 General Supplies $1,797.13 $1,797.13 $5,000.00 $3,202.87 35.9%
10.200.5420.1000.0650 Tech Related Supplies $10,000.00 $10,000.00 $10,000.00 $0.00 100.0%
10.200.5420.2100.0142 Guidance Counselor $8,358.64 $8,358.64 $28,135.00 $19,776.36 29.7%
10.200.5420.2100.0209 401k $835.88 $835.88 $0.00 ($835.88) 0.0%
10.200.5420.2100.0210 Pension Contributions $764.41 $764.41 $8,000.00 $7,235.59 9.6%
10.200.5420.2100.0220 Social Security $518.24 $518.24 $1,000.00 $481.76 51.8%
10.200.5420.2100.0221 Medicare $121.20 $121.20 $800.00 $678.80 15.2%
10.200.5420.2100.0240 Health Insurance $18.60 $18.60 $0.00 ($18.60) 0.0%
10.200.5619.0000.0209 401k $3,718.88 $3,718.88 $0.00 ($3,718.88) 0.0%
10.200.5619.0000.0210 Pension Contributions $48,076.76 $48,076.76 $10,000.00 ($38,076.76) 480.8%
10.200.5619.0000.0220 Social Security $16,015.84 $16,015.84 $0.00 ($16,015.84) 0.0%
10.200.5619.0000.0221 Medicare $3,745.68 $3,745.68 $0.00 ($3,745.68) 0.0%
10.200.5619.0000.0240 Health Insurance $37,953.43 $37,953.43 $0.00 ($37,953.43) 0.0%
10.200.5619.0000.0290 Other Benefits $1,508.54 $1,508.54 $300.00 ($1,208.54) 502.8%
10.200.5619.1000.0209 401k ($1,525.62) ($1,525.62) $4,000.00 $5,525.62 38.1%
10.200.5619.1000.0210 Pension Contributions ($16,802.70) ($16,802.70) $0.00 $16,802.70 0.0%
10.200.5619.1000.0220 Social Security ($5,640.16) ($5,640.16) $0.00 $5,640.16 0.0%
10.200.5619.1000.0221 Medicare ($1,319.06) ($1,319.06) $0.00 $1,319.06 0.0%
10.200.5619.1000.0240 Health Insurance ($11,002.72) ($11,002.72) $0.00 $11,002.72 0.0%
10.200.5619.2100.0210 Pension Contributions $0.00 $0.00 $20,000.00 $20,000.00 0.0%
10.200.5619.2400.0210 Pension Contributions $0.00 $0.00 $90,000.00 $90,000.00 0.0%
10.200.5619.2600.0210 Pension Contributions $0.00 $0.00 $15,000.00 $15,000.00 0.0%
10.200.5619.2600.0411 Water/Sewage $4,682.91 $4,682.91 $12,000.00 $7,317.09 39.0%
10.200.5619.2600.0412 Disposal Services $2,943.64 $2,943.64 $6,000.00 $3,056.36 49.1%
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10.200.5619.2600.0430 Repair & Maintenance $66,816.72 $66,816.72 $105,000.00 $38,183.28 63.6%
10.200.5619.2600.0435 Lawn Care $8,452.94 $8,452.94 $50,000.00 $41,547.06 16.9%
10.200.5619.2600.0621 Natural Gas $608.22 $608.22 $18,500.00 $17,891.78 3.3%
10.200.5619.2600.0622 Electricity $28,879.59 $28,879.59 $80,000.00 $51,120.41 36.1%
10.200.5619.2600.0680 Maintenance & Cleaning Supplies $7,528.54 $7,528.54 $30,000.00 $22,471.46 25.1%
10.200.5619.4200.0710 Land Improvements $121,124.00 $121,124.00 $121,124.00 $0.00 100.0%
10.200.5619.5100.0830 Interest $307,343.75 $307,343.75 $741,250.00 $433,906.25 41.5%
10.200.5619.5100.0840 Principal $0.00 $0.00 $525,000.00 $525,000.00 0.0%
10.200.5637.1000.0641 Curriculum $1,272.50 $1,272.50 $1,600.00 $327.50 79.5%
10.200.5644.1000.0330 Employee Training $0.00 $0.00 $3,454.85 $3,454.85 0.0%
10.200.5651.1000.0133 Educational Stipends $11,592.96 $11,592.96 $50,000.00 $38,407.04 23.2%
10.200.5651.1000.0209 401k $289.81 $289.81 $500.00 $210.19 58.0%
10.200.5651.1000.0210 Pension Contributions $1,392.89 $1,392.89 $5,000.00 $3,607.11 27.9%
10.200.5651.1000.0220 Social Security $686.32 $686.32 $1,500.00 $813.68 45.8%
10.200.5651.1000.0221 Medicare $160.55 $160.55 $500.00 $339.45 32.1%
10.200.5651.1000.0240 Health Insurance $0.00 $0.00 $100.00 $100.00 0.0%
10.200.5655.1000.0650 Tech Related Supplies $39,977.10 $39,977.10 $50,000.00 $10,022.90 80.0%
10.200.5655.1000.0670 Software $8,418.01 $8,418.01 $10,000.00 $1,581.99 84.2%
10.200.5670.1000.0209 401k $0.00 $0.00 $100.00 $100.00 0.0%
10.200.5670.1000.0210 Pension Contributions $0.00 $0.00 $500.00 $500.00 0.0%
10.200.5670.1000.0220 Social Security $0.00 $0.00 $100.00 $100.00 0.0%
10.200.5670.1000.0221 Medicare $0.00 $0.00 $100.00 $100.00 0.0%
10.200.5670.1000.0670 Software $6,000.00 $6,000.00 $6,000.00 $0.00 100.0%
10.200.5672.1000.0610 General Supplies $0.00 $0.00 $4,000.00 $4,000.00 0.0%
10.200.5678.1000.0131 Teachers $89,800.00 $89,800.00 $89,800.00 $0.00 100.0%
10.200.5678.1000.0209 401k $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.200.5678.1000.0210 Pension Contributions $17,960.00 $17,960.00 $17,860.00 ($100.00) 100.6%
10.200.5678.1000.0220 Social Security $5,000.00 $5,000.00 $8,000.00 $3,000.00 62.5%
10.200.5678.1000.0221 Medicare $1,735.00 $1,735.00 $1,735.00 $0.00 100.0%
10.200.5678.1000.0240 Health Insurance ($7,552.66) ($7,552.66) $10,000.00 $17,552.66 75.5%
10.200.5807.1000.0131 Teachers $985.71 $985.71 $0.00 ($985.71) 0.0%
10.200.5807.1000.0133 Educational Stipends $10,647.70 $10,647.70 $0.00 ($10,647.70) 0.0%
10.200.5807.1000.0209 401k $12.12 $12.12 $0.00 ($12.12) 0.0%
10.200.5807.1000.0210 Pension Contributions $2,258.44 $2,258.44 $0.00 ($2,258.44) 0.0%
10.200.5807.1000.0220 Social Security $707.22 $707.22 $0.00 ($707.22) 0.0%
10.200.5807.1000.0221 Medicare $165.43 $165.43 $0.00 ($165.43) 0.0%
10.200.5811.1000.0133 Educational Stipends $0.00 $0.00 $9,000.00 $9,000.00 0.0%
10.200.5868.1000.0610 General Supplies $3,885.97 $3,885.97 $11,557.50 $7,671.53 33.6%
10.200.5876.0000.0209 401k $857.01 $857.01 $0.00 ($857.01) 0.0%
10.200.5876.0000.0210 Pension Contributions $9,477.13 $9,477.13 $0.00 ($9,477.13) 0.0%
10.200.5876.0000.0220 Social Security $3,269.27 $3,269.27 $0.00 ($3,269.27) 0.0%
10.200.5876.0000.0221 Medicare $764.71 $764.71 $0.00 ($764.71) 0.0%
10.200.5876.0000.0240 Health Insurance $7,056.62 $7,056.62 $0.00 ($7,056.62) 0.0%
10.200.5876.0000.0290 Other Benefits $351.90 $351.90 $0.00 ($351.90) 0.0%
10.200.5876.1000.0115 AD and Instructional Coaches $517.48 $517.48 $0.00 ($517.48) 0.0%
10.200.5876.1000.0131 Teachers $62,582.21 $62,582.21 $335,000.00 $272,417.79 18.7%
10.200.5876.1000.0209 401k $898.25 $898.25 $3,000.00 $2,101.75 29.9%
10.200.5876.1000.0210 Pension Contributions $10,182.99 $10,182.99 $0.00 ($10,182.99) 0.0%
10.200.5876.1000.0220 Social Security $3,650.88 $3,650.88 $0.00 ($3,650.88) 0.0%
10.200.5876.1000.0221 Medicare $853.76 $853.76 $0.00 ($853.76) 0.0%
10.200.5876.1000.0240 Health Insurance $10,013.53 $10,013.53 $0.00 ($10,013.53) 0.0%
10.200.5876.1000.0290 Other Benefits $399.94 $399.94 $1,000.00 $600.06 40.0%
10.200.5876.2100.0141 Social Worker $862.48 $862.48 $0.00 ($862.48) 0.0%
10.200.5876.2100.0142 Guidance Counselor $5,175.00 $5,175.00 $35,000.00 $29,825.00 14.8%
10.200.5876.2100.0209 401k $172.48 $172.48 $0.00 ($172.48) 0.0%
10.200.5876.2100.0210 Pension Contributions $983.35 $983.35 $0.00 ($983.35) 0.0%
10.200.5876.2100.0220 Social Security $355.42 $355.42 $0.00 ($355.42) 0.0%
10.200.5876.2100.0221 Medicare $83.08 $83.08 $0.00 ($83.08) 0.0%
10.200.5876.2100.0240 Health Insurance $520.06 $520.06 $0.00 ($520.06) 0.0%
10.200.5876.2100.0290 Other Benefits $25.24 $25.24 $100.00 $74.76 25.2%
10.200.5876.2400.0121 Principals & Assistant Principals $1,041.70 $1,041.70 $0.00 ($1,041.70) 0.0%
10.200.5876.2400.0209 401k $6.24 $6.24 $0.00 ($6.24) 0.0%
10.200.5876.2400.0210 Pension Contributions $188.89 $188.89 $0.00 ($188.89) 0.0%
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10.200.5876.2400.0220 Social Security $62.62 $62.62 $0.00 ($62.62) 0.0%
10.200.5876.2400.0221 Medicare $14.64 $14.64 $0.00 ($14.64) 0.0%
10.200.5876.2400.0240 Health Insurance $91.33 $91.33 $0.00 ($91.33) 0.0%
10.200.5876.2400.0290 Other Benefits $3.00 $3.00 $25.00 $22.00 12.0%
10.200.5914.1000.0133 Educational Stipends $0.00 $0.00 $2,175.00 $2,175.00 0.0%
10.200.5914.1000.0210 Pension Contributions $0.00 $0.00 $500.00 $500.00 0.0%
10.200.5914.1000.0220 Social Security $0.00 $0.00 $150.00 $150.00 0.0%
10.200.5914.1000.0221 Medicare $0.00 $0.00 $65.00 $65.00 0.0%
10.200.5914.1000.0240 Health Insurance $0.00 $0.00 $200.00 $200.00 0.0%
10.200.5914.2600.0734 Technology $10,458.00 $10,458.00 $0.00 ($10,458.00) 0.0%
10.200.5914.4200.0710 Land Improvements $3,860.00 $3,860.00 $20,000.00 $16,140.00 19.3%
10.200.6000.0000.0209 401k $226.62 $226.62 $75.00 ($151.62) 302.2%
10.200.6000.0000.0210 Pension Contributions $3,277.08 $3,277.08 $1,075.00 ($2,202.08) 304.8%
10.200.6000.0000.0220 Social Security $842.67 $842.67 $300.00 ($542.67) 280.9%
10.200.6000.0000.0221 Medicare $197.07 $197.07 $70.00 ($127.07) 281.5%
10.200.6000.0000.0240 Health Insurance $1,953.03 $1,953.03 $300.00 ($1,653.03) 651.0%
10.200.6000.0000.0290 Other Benefits $156.00 $156.00 $26.00 ($130.00) 600.0%
10.200.6000.1000.0330 Employee Training $500.00 $500.00 $20,000.00 $19,500.00 2.5%
10.200.6000.1000.0580 Travel Staff Per Diem $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.200.6000.1000.0610 General Supplies $631.61 $631.61 $0.00 ($631.61) 0.0%
10.200.6000.1000.0670 Software $927.00 $927.00 $5,000.00 $4,073.00 18.5%
10.200.6000.2300.0115 AD and Instructional Coaches $24,036.65 $24,036.65 $117,000.00 $92,963.35 20.5%
10.200.6000.2300.0209 401k $360.55 $360.55 $1,750.00 $1,389.45 20.6%
10.200.6000.2300.0210 Pension Contributions $5,141.43 $5,141.43 $25,600.00 $20,458.57 20.1%
10.200.6000.2300.0220 Social Security $1,321.54 $1,321.54 $6,500.00 $5,178.46 20.3%
10.200.6000.2300.0221 Medicare $309.05 $309.05 $1,550.00 $1,240.95 19.9%
10.200.6000.2300.0240 Health Insurance $3,480.81 $3,480.81 $12,250.00 $8,769.19 28.4%
10.200.6000.2300.0290 Other Benefits $260.00 $260.00 $1,075.00 $815.00 24.2%
10.200.6001.0000.0210 Pension Contributions $8,062.79 $8,062.79 $0.00 ($8,062.79) 0.0%
10.200.6001.0000.0220 Social Security $2,331.41 $2,331.41 $0.00 ($2,331.41) 0.0%
10.200.6001.0000.0221 Medicare $545.19 $545.19 $0.00 ($545.19) 0.0%
10.200.6001.0000.0240 Health Insurance $8,986.44 $8,986.44 $0.00 ($8,986.44) 0.0%
10.200.6001.0000.0290 Other Benefits $497.49 $497.49 $0.00 ($497.49) 0.0%
10.200.6001.1000.0131 Teachers $43,387.12 $43,387.12 $155,000.00 $111,612.88 28.0%
10.200.6001.1000.0210 Pension Contributions $8,306.14 $8,306.14 $25,000.00 $16,693.86 33.2%
10.200.6001.1000.0220 Social Security $2,454.77 $2,454.77 $8,000.00 $5,545.23 30.7%
10.200.6001.1000.0221 Medicare $574.14 $574.14 $3,000.00 $2,425.86 19.1%
10.200.6001.1000.0240 Health Insurance $9,785.76 $9,785.76 $20,000.00 $10,214.24 48.9%
10.200.6001.1000.0290 Other Benefits $432.32 $432.32 $0.00 ($432.32) 0.0%
10.200.6001.1000.0610 General Supplies $14,261.43 $14,261.43 $20,000.00 $5,738.57 71.3%
10.200.6002.0000.0240 Health Insurance $0.00 $0.00 $55.00 $55.00 0.0%
10.200.6002.1000.0131 Teachers $0.00 $0.00 $10,000.00 $10,000.00 0.0%
10.200.6020.1000.0610 General Supplies $0.00 $0.00 $2,200.00 $2,200.00 0.0%
10.200.6903.1000.0133 Educational Stipends $0.00 $0.00 $10,000.00 $10,000.00 0.0%
10.200.6903.2100.0133 Educational Stipends $2,036.71 $2,036.71 $5,000.00 $2,963.29 40.7%
10.200.6903.2100.0209 401k $0.00 $0.00 $500.00 $500.00 0.0%
10.200.6903.2100.0210 Pension Contributions $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.200.6903.2100.0220 Social Security $126.27 $126.27 $750.00 $623.73 16.8%
10.200.6903.2100.0221 Medicare $29.53 $29.53 $0.00 ($29.53) 0.0%
10.200.6903.2100.0330 Employee Training $517.00 $517.00 $1,000.00 $483.00 51.7%
10.200.6903.2100.0580 Travel Staff Per Diem $747.09 $747.09 $0.00 ($747.09) 0.0%
10.200.6903.2100.0610 General Supplies $7,672.13 $7,672.13 $21,253.86 $13,581.73 36.1%
10.200.7524.1000.0320 Professional Educational Services $10,054.10 $10,054.10 $16,000.00 $5,945.90 62.8%
10.200.7801.1000.0161 Paraprofessional $8,185.52 $8,185.52 $0.00 ($8,185.52) 0.0%
10.200.7801.1000.0210 Pension Contributions $1,567.11 $1,567.11 $0.00 ($1,567.11) 0.0%
10.200.7801.1000.0220 Social Security $483.92 $483.92 $700.00 $216.08 69.1%
10.200.7801.1000.0221 Medicare $113.16 $113.16 $1,000.00 $886.84 11.3%
10.200.7801.1000.0240 Health Insurance $857.12 $857.12 $0.00 ($857.12) 0.0%
10.200.7801.1000.0290 Other Benefits $104.00 $104.00 $0.00 ($104.00) 0.0%
10.200.7860.1000.0115 AD and Instructional Coaches $1,500.00 $1,500.00 $0.00 ($1,500.00) 0.0%
10.200.7860.1000.0209 401k $22.50 $22.50 $0.00 ($22.50) 0.0%
10.200.7860.1000.0210 Pension Contributions $317.85 $317.85 $0.00 ($317.85) 0.0%
10.200.7860.1000.0220 Social Security $93.00 $93.00 $0.00 ($93.00) 0.0%
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10.200.7860.1000.0221 Medicare $21.75 $21.75 $0.00 ($21.75) 0.0%
10.210.0030.1000.0131 Teachers $0.00 $0.00 $500.00 $500.00 0.0%
10.210.0030.1000.0195 Coaching Stipends $0.00 $0.00 $57,676.00 $57,676.00 0.0%
10.210.0030.1000.0210 Pension Contributions $0.00 $0.00 $500.00 $500.00 0.0%
10.210.0030.1000.0220 Social Security $0.00 $0.00 $2,100.00 $2,100.00 0.0%
10.210.0030.1000.0221 Medicare $0.00 $0.00 $500.00 $500.00 0.0%
10.210.0030.1000.0591 Athletics $47,428.39 $47,428.39 $60,000.00 $12,571.61 79.0%
10.210.0030.2400.0121 Principals & Assistant Principals $1,050.00 $1,050.00 $5,000.00 $3,950.00 21.0%
10.210.0030.2400.0209 401k $6.75 $6.75 $0.00 ($6.75) 0.0%
10.210.0030.2400.0210 Pension Contributions $209.49 $209.49 $0.00 ($209.49) 0.0%
10.210.0030.2400.0220 Social Security $61.76 $61.76 $0.00 ($61.76) 0.0%
10.210.0030.2400.0221 Medicare $14.43 $14.43 $0.00 ($14.43) 0.0%
10.210.0031.1000.0133 Educational Stipends $300.00 $300.00 $3,000.00 $2,700.00 10.0%
10.210.0031.1000.0195 Coaching Stipends $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.210.0031.1000.0210 Pension Contributions $57.06 $57.06 $0.00 ($57.06) 0.0%
10.210.0031.1000.0220 Social Security $18.51 $18.51 $0.00 ($18.51) 0.0%
10.210.0031.1000.0221 Medicare $4.33 $4.33 $0.00 ($4.33) 0.0%
10.210.0031.1000.0518 Travel-Athletics $30,549.38 $30,549.38 $40,000.00 $9,450.62 76.4%
10.210.0031.1000.0591 Athletics $1,700.00 $1,700.00 $40,000.00 $38,300.00 4.3%
10.210.0031.1000.0610 General Supplies $46,462.44 $46,462.44 $93,000.00 $46,537.56 50.0%
10.210.0032.1000.0195 Coaching Stipends $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.210.0032.1000.0210 Pension Contributions $0.00 $0.00 $500.00 $500.00 0.0%
10.210.0032.1000.0220 Social Security $0.00 $0.00 $100.00 $100.00 0.0%
10.210.0032.1000.0221 Medicare $0.00 $0.00 $25.00 $25.00 0.0%
10.210.0032.1000.0591 Athletics $600.00 $600.00 $2,500.00 $1,900.00 24.0%
10.210.0032.1000.0610 General Supplies $7,043.22 $7,043.22 $8,000.00 $956.78 88.0%
10.210.0034.1000.0195 Coaching Stipends $0.00 $0.00 $500.00 $500.00 0.0%
10.210.0034.1000.0518 Travel-Athletics $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.210.0034.1000.0591 Athletics $320.40 $320.40 $2,000.00 $1,679.60 16.0%
10.210.0034.1000.0610 General Supplies $2,241.99 $2,241.99 $6,000.00 $3,758.01 37.4%
10.210.0035.1000.0195 Coaching Stipends $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.210.0035.1000.0518 Travel-Athletics $0.00 $0.00 $30,000.00 $30,000.00 0.0%
10.210.0035.1000.0591 Athletics $995.00 $995.00 $4,500.00 $3,505.00 22.1%
10.210.0035.1000.0610 General Supplies $6,188.50 $6,188.50 $28,500.00 $22,311.50 21.7%
10.210.0036.1000.0195 Coaching Stipends $0.00 $0.00 $3,700.00 $3,700.00 0.0%
10.210.0036.1000.0518 Travel-Athletics $1,074.36 $1,074.36 $2,000.00 $925.64 53.7%
10.210.0036.1000.0591 Athletics $800.00 $800.00 $3,500.00 $2,700.00 22.9%
10.210.0036.1000.0610 General Supplies $10,348.70 $10,348.70 $16,050.00 $5,701.30 64.5%
10.210.0037.1000.0195 Coaching Stipends $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.210.0037.1000.0220 Social Security $0.00 $0.00 $500.00 $500.00 0.0%
10.210.0037.1000.0221 Medicare $0.00 $0.00 $500.00 $500.00 0.0%
10.210.0037.1000.0518 Travel-Athletics $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.210.0037.1000.0591 Athletics $0.00 $0.00 $4,400.00 $4,400.00 0.0%
10.210.0037.1000.0610 General Supplies $0.00 $0.00 $12,100.00 $12,100.00 0.0%
10.210.0038.1000.0195 Coaching Stipends $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.210.0038.1000.0518 Travel-Athletics $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.210.0038.1000.0591 Athletics $0.00 $0.00 $3,500.00 $3,500.00 0.0%
10.210.0038.1000.0610 General Supplies $0.00 $0.00 $3,500.00 $3,500.00 0.0%
10.210.0039.1000.0591 Athletics $0.00 $0.00 $300.00 $300.00 0.0%
10.210.0039.1000.0610 General Supplies $0.00 $0.00 $3,300.00 $3,300.00 0.0%
10.210.0040.1000.0195 Coaching Stipends $750.00 $750.00 $3,000.00 $2,250.00 25.0%
10.210.0040.1000.0220 Social Security $46.50 $46.50 $0.00 ($46.50) 0.0%
10.210.0040.1000.0221 Medicare $10.88 $10.88 $0.00 ($10.88) 0.0%
10.210.0040.1000.0518 Travel-Athletics $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.210.0040.1000.0591 Athletics $0.00 $0.00 $1,300.00 $1,300.00 0.0%
10.210.0040.1000.0610 General Supplies $6,462.71 $6,462.71 $13,950.00 $7,487.29 46.3%
10.210.0041.1000.0195 Coaching Stipends $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.210.0041.1000.0518 Travel-Athletics $0.00 $0.00 $1,200.00 $1,200.00 0.0%
10.210.0041.1000.0591 Athletics $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.210.0041.1000.0610 General Supplies $0.00 $0.00 $4,300.00 $4,300.00 0.0%
10.210.0042.1000.0195 Coaching Stipends $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.210.0042.1000.0518 Travel-Athletics $1,033.41 $1,033.41 $0.00 ($1,033.41) 0.0%
10.210.0042.1000.0591 Athletics $2,298.01 $2,298.01 $1,500.00 ($798.01) 153.2%
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10.210.0042.1000.0610 General Supplies $1,466.06 $1,466.06 $6,600.00 $5,133.94 22.2%
10.210.0043.1000.0195 Coaching Stipends $0.00 $0.00 $3,500.00 $3,500.00 0.0%
10.210.0043.1000.0210 Pension Contributions $0.00 $0.00 $250.00 $250.00 0.0%
10.210.0043.1000.0221 Medicare $0.00 $0.00 $100.00 $100.00 0.0%
10.210.0043.1000.0518 Travel-Athletics $0.00 $0.00 $1,400.00 $1,400.00 0.0%
10.210.0043.1000.0591 Athletics $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.210.0043.1000.0610 General Supplies $2,978.29 $2,978.29 $19,500.00 $16,521.71 15.3%
10.210.0044.1000.0220 Social Security $0.00 $0.00 $400.00 $400.00 0.0%
10.210.0044.1000.0221 Medicare $0.00 $0.00 $100.00 $100.00 0.0%
10.210.0044.1000.0591 Athletics $1,489.00 $1,489.00 $6,500.00 $5,011.00 22.9%
10.210.0044.1000.0610 General Supplies $698.80 $698.80 $8,000.00 $7,301.20 8.7%
10.210.0048.1000.0195 Coaching Stipends $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.210.0048.1000.0220 Social Security $0.00 $0.00 $200.00 $200.00 0.0%
10.210.0048.1000.0221 Medicare $0.00 $0.00 $50.00 $50.00 0.0%
10.210.0048.1000.0591 Athletics $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.210.0048.1000.0610 General Supplies $0.00 $0.00 $9,000.00 $9,000.00 0.0%
10.210.0049.1000.0195 Coaching Stipends $0.00 $0.00 $3,500.00 $3,500.00 0.0%
10.210.0049.1000.0220 Social Security $0.00 $0.00 $250.00 $250.00 0.0%
10.210.0049.1000.0591 Athletics $0.00 $0.00 $4,000.00 $4,000.00 0.0%
10.210.0049.1000.0610 General Supplies $1,650.00 $1,650.00 $15,500.00 $13,850.00 10.6%
10.300.0032.1000.0195 Coaching Stipends $333.32 $333.32 $2,000.00 $1,666.68 16.7%
10.300.0032.1000.0210 Pension Contributions $63.81 $63.81 $0.00 ($63.81) 0.0%
10.300.0032.1000.0220 Social Security $20.00 $20.00 $0.00 ($20.00) 0.0%
10.300.0032.1000.0221 Medicare $4.64 $4.64 $0.00 ($4.64) 0.0%
10.300.0032.1000.0591 Athletics $0.00 $0.00 $1,750.00 $1,750.00 0.0%
10.300.0032.1000.0610 General Supplies $992.85 $992.85 $4,200.00 $3,207.15 23.6%
10.300.0034.1000.0195 Coaching Stipends $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.300.0034.1000.0591 Athletics $0.00 $0.00 $430.00 $430.00 0.0%
10.300.0034.1000.0610 General Supplies $858.38 $858.38 $1,200.00 $341.62 71.5%
10.300.0036.1000.0195 Coaching Stipends $0.00 $0.00 $4,000.00 $4,000.00 0.0%
10.300.0036.1000.0591 Athletics $0.00 $0.00 $1,300.00 $1,300.00 0.0%
10.300.0036.1000.0610 General Supplies $833.73 $833.73 $6,200.00 $5,366.27 13.4%
10.300.0043.1000.0195 Coaching Stipends $0.00 $0.00 $4,000.00 $4,000.00 0.0%
10.300.0043.1000.0221 Medicare $0.00 $0.00 $20.00 $20.00 0.0%
10.300.0043.1000.0591 Athletics $0.00 $0.00 $2,380.00 $2,380.00 0.0%
10.300.0043.1000.0610 General Supplies $27.92 $27.92 $1,100.00 $1,072.08 2.5%
10.300.0050.0000.0209 401k $35.80 $35.80 $0.00 ($35.80) 0.0%
10.300.0050.0000.0210 Pension Contributions $263.03 $263.03 $0.00 ($263.03) 0.0%
10.300.0050.0000.0220 Social Security $88.04 $88.04 $0.00 ($88.04) 0.0%
10.300.0050.0000.0221 Medicare $20.60 $20.60 $8.00 ($12.60) 257.5%
10.300.0050.0000.0240 Health Insurance $191.75 $191.75 $0.00 ($191.75) 0.0%
10.300.0050.0000.0290 Other Benefits $11.52 $11.52 $0.00 ($11.52) 0.0%
10.300.0050.1000.0131 Teachers $246,745.43 $246,745.43 $1,754,817.00 $1,508,071.57 14.1%
10.300.0050.1000.0132 Substitute $11.60 $11.60 $28,504.00 $28,492.40 0.0%
10.300.0050.1000.0133 Educational Stipends $2,625.12 $2,625.12 $20,000.00 $17,374.88 13.1%
10.300.0050.1000.0161 Paraprofessional $46,395.99 $46,395.99 $170,000.00 $123,604.01 27.3%
10.300.0050.1000.0195 Coaching Stipends $3,250.00 $3,250.00 $0.00 ($3,250.00) 0.0%
10.300.0050.1000.0209 401k $4,645.21 $4,645.21 $24,000.00 $19,354.79 19.4%
10.300.0050.1000.0210 Pension Contributions $38,644.56 $38,644.56 $315,000.00 $276,355.44 12.3%
10.300.0050.1000.0220 Social Security $18,447.89 $18,447.89 $138,000.00 $119,552.11 13.4%
10.300.0050.1000.0221 Medicare $3,107.83 $3,107.83 $46,870.00 $43,762.17 6.6%
10.300.0050.1000.0240 Health Insurance $33,188.05 $33,188.05 $220,000.00 $186,811.95 15.1%
10.300.0050.1000.0270 Workers Comp $1,071.00 $1,071.00 $12,000.00 $10,929.00 8.9%
10.300.0050.1000.0290 Other Benefits $1,419.07 $1,419.07 $25,000.00 $23,580.93 5.7%
10.300.0050.1000.0310 Educational Services ($444.00) ($444.00) $0.00 $444.00 0.0%
10.300.0050.1000.0320 Professional Educational Services $14,928.81 $14,928.81 $44,075.00 $29,146.19 33.9%
10.300.0050.1000.0330 Employee Training $1,369.91 $1,369.91 $3,600.00 $2,230.09 38.1%
10.300.0050.1000.0513 Travel-Field $0.00 $0.00 $19,207.00 $19,207.00 0.0%
10.300.0050.1000.0591 Athletics $2,370.00 $2,370.00 $5,985.00 $3,615.00 39.6%
10.300.0050.1000.0610 General Supplies $10,022.57 $10,022.57 $46,802.00 $36,779.43 21.4%
10.300.0050.1000.0641 Curriculum $1,018.18 $1,018.18 $15,000.00 $13,981.82 6.8%
10.300.0050.1000.0644 Library Supplies $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.300.0050.1000.0670 Software $569.00 $569.00 $0.00 ($569.00) 0.0%
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10.300.0050.2100.0142 Guidance Counselor $8,213.76 $8,213.76 $101,540.00 $93,326.24 8.1%
10.300.0050.2100.0152 Office Personnel $7,972.88 $7,972.88 $44,266.00 $36,293.12 18.0%
10.300.0050.2100.0209 401k $821.36 $821.36 $0.00 ($821.36) 0.0%
10.300.0050.2100.0210 Pension Contributions $751.15 $751.15 $28,000.00 $27,248.85 2.7%
10.300.0050.2100.0220 Social Security $1,003.55 $1,003.55 $8,000.00 $6,996.45 12.5%
10.300.0050.2100.0221 Medicare $234.72 $234.72 $4,000.00 $3,765.28 5.9%
10.300.0050.2100.0240 Health Insurance $18.28 $18.28 $35,000.00 $34,981.72 0.1%
10.300.0050.2100.0290 Other Benefits $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.300.0050.2200.0145 Librarian $2,966.43 $2,966.43 $14,159.00 $11,192.57 21.0%
10.300.0050.2200.0220 Social Security $183.92 $183.92 $705.00 $521.08 26.1%
10.300.0050.2200.0221 Medicare $43.01 $43.01 $200.00 $156.99 21.5%
10.300.0050.2200.0443 Copy Machine $4,169.62 $4,169.62 $20,000.00 $15,830.38 20.8%
10.300.0050.2200.0599 Teacher Recruitment $0.00 $0.00 $3,750.00 $3,750.00 0.0%
10.300.0050.2300.0330 Employee Training $0.00 $0.00 $1,100.00 $1,100.00 0.0%
10.300.0050.2300.0349 Legal Services $0.00 $0.00 $6,265.00 $6,265.00 0.0%
10.300.0050.2300.0540 Marketing and Advertising $617.41 $617.41 $1,500.00 $882.59 41.2%
10.300.0050.2400.0121 Principals & Assistant Principals $36,567.55 $36,567.55 $180,525.00 $143,957.45 20.3%
10.300.0050.2400.0152 Office Personnel $18,792.25 $18,792.25 $45,937.00 $27,144.75 40.9%
10.300.0050.2400.0209 401k $1,914.90 $1,914.90 $0.00 ($1,914.90) 0.0%
10.300.0050.2400.0210 Pension Contributions $9,477.35 $9,477.35 $32,000.00 $22,522.65 29.6%
10.300.0050.2400.0220 Social Security $3,194.47 $3,194.47 $20,000.00 $16,805.53 16.0%
10.300.0050.2400.0221 Medicare $747.09 $747.09 $6,000.00 $5,252.91 12.5%
10.300.0050.2400.0240 Health Insurance $5,555.67 $5,555.67 $40,000.00 $34,444.33 13.9%
10.300.0050.2400.0290 Other Benefits $512.70 $512.70 $1,000.00 $487.30 51.3%
10.300.0050.2400.0530 Communication $990.99 $990.99 $2,800.00 $1,809.01 35.4%
10.300.0050.2400.0612 Office Supplies $7,424.70 $7,424.70 $28,750.00 $21,325.30 25.8%
10.300.0050.2400.0619 Training and Appreciation $528.79 $528.79 $3,000.00 $2,471.21 17.6%
10.300.0050.2400.0670 Software $8,701.83 $8,701.83 $48,425.00 $39,723.17 18.0%
10.300.0050.2500.0320 Professional Educational Services $0.00 $0.00 $750.00 $750.00 0.0%
10.300.0050.2600.0182 Custodial $45,799.24 $45,799.24 $123,000.00 $77,200.76 37.2%
10.300.0050.2600.0209 401k $0.00 $0.00 $150.00 $150.00 0.0%
10.300.0050.2600.0210 Pension Contributions $7,291.95 $7,291.95 $22,500.00 $15,208.05 32.4%
10.300.0050.2600.0220 Social Security $2,572.52 $2,572.52 $8,000.00 $5,427.48 32.2%
10.300.0050.2600.0221 Medicare $601.62 $601.62 $3,000.00 $2,398.38 20.1%
10.300.0050.2600.0240 Health Insurance $10,276.48 $10,276.48 $32,000.00 $21,723.52 32.1%
10.300.0050.2600.0290 Other Benefits $832.00 $832.00 $2,000.00 $1,168.00 41.6%
10.300.0100.1000.0610 General Supplies $1,347.53 $1,347.53 $0.00 ($1,347.53) 0.0%
10.300.0100.3000.0593 SPO Service $1,991.00 $1,991.00 $3,350.00 $1,359.00 59.4%
10.300.0100.3000.0610 General Supplies $2,302.64 $2,302.64 $33,000.00 $30,697.36 7.0%
10.300.0100.3300.0593 SPO Service $811.00 $811.00 $0.00 ($811.00) 0.0%
10.300.0105.1000.0517 Travel-Extracurricular Overnight $0.00 $0.00 $30,500.00 $30,500.00 0.0%
10.300.0105.1000.0610 General Supplies $49.99 $49.99 $5,000.00 $4,950.01 1.0%
10.300.0109.1000.0610 General Supplies $0.00 $0.00 $4,000.00 $4,000.00 0.0%
10.300.0114.1000.0517 Travel-Extracurricular Overnight $1,676.23 $1,676.23 $3,720.00 $2,043.77 45.1%
10.300.0114.1000.0610 General Supplies $368.78 $368.78 $3,400.00 $3,031.22 10.8%
10.300.0130.1000.0594 Student Activities $0.00 $0.00 $1,400.00 $1,400.00 0.0%
10.300.0130.1000.0610 General Supplies $300.00 $300.00 $800.00 $500.00 37.5%
10.300.0180.1000.0595 Debate/Drama $0.00 $0.00 $2,533.00 $2,533.00 0.0%
10.300.0250.1000.0610 General Supplies $621.70 $621.70 $7,000.00 $6,378.30 8.9%
10.300.0265.1000.0592 Student Council/Events $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.300.0265.1000.0610 General Supplies $0.00 $0.00 $7,000.00 $7,000.00 0.0%
10.300.1205.0000.0209 401k $500.48 $500.48 $0.00 ($500.48) 0.0%
10.300.1205.0000.0210 Pension Contributions $9,568.27 $9,568.27 $1,000.00 ($8,568.27) 956.8%
10.300.1205.0000.0220 Social Security $3,670.53 $3,670.53 $1,095.41 ($2,575.12) 335.1%
10.300.1205.0000.0221 Medicare $858.42 $858.42 $200.00 ($658.42) 429.2%
10.300.1205.0000.0240 Health Insurance $4,579.02 $4,579.02 $0.00 ($4,579.02) 0.0%
10.300.1205.0000.0290 Other Benefits $74.67 $74.67 $0.00 ($74.67) 0.0%
10.300.1205.1000.0131 Teachers $0.00 $0.00 $55,000.00 $55,000.00 0.0%
10.300.1205.1000.0133 Educational Stipends $166.68 $166.68 $1,000.00 $833.32 16.7%
10.300.1205.1000.0161 Paraprofessional $2,441.68 $2,441.68 $0.00 ($2,441.68) 0.0%
10.300.1205.1000.0209 401k $0.00 $0.00 $1,200.00 $1,200.00 0.0%
10.300.1205.1000.0210 Pension Contributions $31.92 $31.92 $5,000.00 $4,968.08 0.6%
10.300.1205.1000.0220 Social Security $152.56 $152.56 $13,000.00 $12,847.44 1.2%
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10.300.1205.1000.0221 Medicare $35.65 $35.65 $500.00 $464.35 7.1%
10.300.1205.1000.0240 Health Insurance $575.16 $575.16 $10,000.00 $9,424.84 5.8%
10.300.1205.1000.0320 Professional Educational Services $2,762.98 $2,762.98 $213,226.00 $210,463.02 1.3%
10.300.1205.1000.0610 General Supplies $254.82 $254.82 $1,150.00 $895.18 22.2%
10.300.1205.1000.0650 Tech Related Supplies $0.00 $0.00 $600.00 $600.00 0.0%
10.300.1205.2100.0131 Teachers $28,868.20 $28,868.20 $250,000.00 $221,131.80 11.5%
10.300.1205.2100.0133 Educational Stipends $166.68 $166.68 $1,000.00 $833.32 16.7%
10.300.1205.2100.0141 Social Worker $2,831.72 $2,831.72 $26,793.00 $23,961.28 10.6%
10.300.1205.2100.0209 401k $431.36 $431.36 $5,000.00 $4,568.64 8.6%
10.300.1205.2100.0210 Pension Contributions $6,032.11 $6,032.11 $42,000.00 $35,967.89 14.4%
10.300.1205.2100.0220 Social Security $1,911.20 $1,911.20 $15,000.00 $13,088.80 12.7%
10.300.1205.2100.0221 Medicare $447.02 $447.02 $3,150.00 $2,702.98 14.2%
10.300.1205.2100.0240 Health Insurance $1,919.58 $1,919.58 $50,000.00 $48,080.42 3.8%
10.300.1205.2100.0290 Other Benefits $113.63 $113.63 $0.00 ($113.63) 0.0%
10.300.1205.2100.0320 Professional Educational Services $2,242.50 $2,242.50 $25,590.00 $23,347.50 8.8%
10.300.1205.2100.0610 General Supplies $0.00 $0.00 $100.00 $100.00 0.0%
10.300.1205.2200.0133 Educational Stipends $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.300.1205.2200.0161 Paraprofessional $33,891.49 $33,891.49 $200,000.00 $166,108.51 16.9%
10.300.1205.2200.0210 Pension Contributions $1,252.50 $1,252.50 $12,000.00 $10,747.50 10.4%
10.300.1205.2200.0220 Social Security $2,019.40 $2,019.40 $7,400.00 $5,380.60 27.3%
10.300.1205.2200.0221 Medicare $472.26 $472.26 $1,500.00 $1,027.74 31.5%
10.300.1205.2200.0240 Health Insurance $5,137.36 $5,137.36 $16,000.00 $10,862.64 32.1%
10.300.1205.2200.0330 Employee Training $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.300.1205.2200.0670 Software $496.00 $496.00 $500.00 $4.00 99.2%
10.300.1205.2300.0612 Office Supplies $0.00 $0.00 $500.00 $500.00 0.0%
10.300.1205.2400.0210 Pension Contributions $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.300.1278.1000.0133 Educational Stipends $1,108.00 $1,108.00 $0.00 ($1,108.00) 0.0%
10.300.1278.1000.0210 Pension Contributions $194.20 $194.20 $0.00 ($194.20) 0.0%
10.300.1278.1000.0220 Social Security $66.41 $66.41 $0.00 ($66.41) 0.0%
10.300.1278.1000.0221 Medicare $15.53 $15.53 $0.00 ($15.53) 0.0%
10.300.5201.0000.0209 401k $0.00 $0.00 $50.00 $50.00 0.0%
10.300.5201.0000.0210 Pension Contributions $4,844.40 $4,844.40 $1,500.00 ($3,344.40) 323.0%
10.300.5201.0000.0220 Social Security $1,426.08 $1,426.08 $374.00 ($1,052.08) 381.3%
10.300.5201.0000.0221 Medicare $333.53 $333.53 $100.00 ($233.53) 333.5%
10.300.5201.0000.0240 Health Insurance $3,785.85 $3,785.85 $1,050.00 ($2,735.85) 360.6%
10.300.5201.0000.0290 Other Benefits $261.52 $261.52 $75.00 ($186.52) 348.7%
10.300.5201.1000.0131 Teachers $25,695.76 $25,695.76 $182,000.00 $156,304.24 14.1%
10.300.5201.1000.0209 401k ($2,234.36) ($2,234.36) $200.00 $2,434.36  1117.2%
10.300.5201.1000.0210 Pension Contributions ($19,877.58) ($19,877.58) $32,000.00 $51,877.58 62.1%
10.300.5201.1000.0220 Social Security $1,481.16 $1,481.16 $5,750.00 $4,268.84 25.8%
10.300.5201.1000.0221 Medicare ($1,572.64) ($1,572.64) $1,410.25 $2,982.89 111.5%
10.300.5201.1000.0240 Health Insurance $4,097.28 $4,097.28 $20,000.00 $15,902.72 20.5%
10.300.5201.1000.0290 Other Benefits $259.52 $259.52 $500.00 $240.48 51.9%
10.300.5310.1000.0610 General Supplies $0.00 $0.00 $8,000.00 $8,000.00 0.0%
10.300.5336.0000.0209 401k ($3,121.75) ($3,121.75) $0.00 $3,121.75 0.0%
10.300.5336.0000.0210 Pension Contributions $3,121.75 $3,121.75 $0.00 ($3,121.75) 0.0%
10.300.5344.1000.0131 Teachers $0.00 $0.00 $50,000.00 $50,000.00 0.0%
10.300.5344.1000.0210 Pension Contributions $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.300.5344.1000.0220 Social Security $0.00 $0.00 $500.00 $500.00 0.0%
10.300.5344.1000.0221 Medicare $0.00 $0.00 $100.00 $100.00 0.0%
10.300.5344.1000.0240 Health Insurance $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.300.5344.2100.0141 Social Worker $8,285.28 $8,285.28 $40,000.00 $31,714.72 20.7%
10.300.5344.2100.0142 Guidance Counselor $8,285.26 $8,285.26 $50,000.00 $41,714.74 16.6%
10.300.5344.2100.0209 401k $3,121.75 $3,121.75 $10.00 ($3,111.75) 31217.5%
10.300.5344.2100.0210 Pension Contributions $3,184.88 $3,184.88 $1,600.00 ($1,584.88) 199.1%
10.300.5344.2100.0220 Social Security $1,850.71 $1,850.71 $500.00 ($1,350.71) 370.1%
10.300.5344.2100.0221 Medicare $432.88 $432.88 $250.00 ($182.88) 173.2%
10.300.5344.2100.0240 Health Insurance $4,823.00 $4,823.00 $2,000.00 ($2,823.00) 241.2%
10.300.5344.2100.0290 Other Benefits $369.61 $369.61 $500.00 $130.39 73.9%
10.300.5420.1000.0131 Teachers $43.72 $43.72 $50.00 $6.28 87.4%
10.300.5420.1000.0161 Paraprofessional $31,078.49 $31,078.49 $114,950.00 $83,871.51 27.0%
10.300.5420.1000.0220 Social Security $1,929.57 $1,929.57 $4,800.00 $2,870.43 40.2%
10.300.5420.1000.0221 Medicare $451.26 $451.26 $1,200.00 $748.74 37.6%
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10.300.5420.1000.0641 Curriculum $2,800.00 $2,800.00 $3,850.00 $1,050.00 72.7%
10.300.5420.1000.0670 Software $3,318.00 $3,318.00 $3,684.00 $366.00 90.1%
10.300.5619.0000.0209 401k $5,835.65 $5,835.65 $1,500.00 ($4,335.65) 389.0%
10.300.5619.0000.0210 Pension Contributions $63,013.30 $63,013.30 $0.00 ($63,013.30) 0.0%
10.300.5619.0000.0220 Social Security $20,954.78 $20,954.78 $0.00 ($20,954.78) 0.0%
10.300.5619.0000.0221 Medicare $4,900.88 $4,900.88 $0.00 ($4,900.88) 0.0%
10.300.5619.0000.0240 Health Insurance $42,199.79 $42,199.79 $0.00 ($42,199.79) 0.0%
10.300.5619.0000.0290 Other Benefits $1,626.01 $1,626.01 $500.00 ($1,126.01) 325.2%
10.300.5619.1000.0209 401k ($1,525.62) ($1,525.62) $3,000.00 $4,525.62 50.9%
10.300.5619.1000.0210 Pension Contributions ($16,802.70) ($16,802.70) $0.00 $16,802.70 0.0%
10.300.5619.1000.0220 Social Security ($5,640.16) ($5,640.16) $0.00 $5,640.16 0.0%
10.300.5619.1000.0221 Medicare ($1,319.06) ($1,319.06) $0.00 $1,319.06 0.0%
10.300.5619.1000.0240 Health Insurance ($11,002.72) ($11,002.72) $0.00 $11,002.72 0.0%
10.300.5619.2100.0210 Pension Contributions $0.00 $0.00 $32,500.00 $32,500.00 0.0%
10.300.5619.2400.0210 Pension Contributions $0.00 $0.00 $42,500.00 $42,500.00 0.0%
10.300.5619.2600.0210 Pension Contributions $0.00 $0.00 $20,000.00 $20,000.00 0.0%
10.300.5619.2600.0411 Water/Sewage $3,375.33 $3,375.33 $15,000.00 $11,624.67 22.5%
10.300.5619.2600.0412 Disposal Services $2,862.59 $2,862.59 $7,000.00 $4,137.41 40.9%
10.300.5619.2600.0430 Repair & Maintenance $25,604.81 $25,604.81 $80,000.00 $54,395.19 32.0%
10.300.5619.2600.0435 Lawn Care $8,990.72 $8,990.72 $40,000.00 $31,009.28 22.5%
10.300.5619.2600.0621 Natural Gas $225.43 $225.43 $20,000.00 $19,774.57 1.1%
10.300.5619.2600.0622 Electricity $24,225.60 $24,225.60 $65,000.00 $40,774.40 37.3%
10.300.5619.2600.0680 Maintenance & Cleaning Supplies $14,254.57 $14,254.57 $36,000.00 $21,745.43 39.6%
10.300.5619.4200.0710 Land Improvements $25,981.68 $25,981.68 $35,000.00 $9,018.32 74.2%
10.300.5619.5100.0830 Interest $307,343.75 $307,343.75 $757,450.00 $450,106.25 40.6%
10.300.5619.5100.0840 Principal $0.00 $0.00 $375,000.00 $375,000.00 0.0%
10.300.5637.1000.0641 Curriculum $2,718.47 $2,718.47 $6,000.00 $3,281.53 45.3%
10.300.5641.1000.0220 Social Security $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.300.5651.1000.0133 Educational Stipends $1,932.16 $1,932.16 $50,000.00 $48,067.84 3.9%
10.300.5651.1000.0210 Pension Contributions $367.50 $367.50 $200.00 ($167.50) 183.8%
10.300.5651.1000.0220 Social Security $119.37 $119.37 $100.00 ($19.37) 119.4%
10.300.5651.1000.0221 Medicare $27.92 $27.92 $50.00 $22.08 55.8%
10.300.5655.1000.0650 Tech Related Supplies $125.31 $125.31 $38,000.00 $37,874.69 0.3%
10.300.5655.1000.0670 Software $0.00 $0.00 $4,000.00 $4,000.00 0.0%
10.300.5663.1000.0161 Paraprofessional $1,246.89 $1,246.89 $30,000.00 $28,753.11 4.2%
10.300.5663.1000.0220 Social Security $77.31 $77.31 $2,000.00 $1,922.69 3.9%
10.300.5663.1000.0221 Medicare $18.08 $18.08 $500.00 $481.92 3.6%
10.300.5670.1000.0133 Educational Stipends $241.52 $241.52 $0.00 ($241.52) 0.0%
10.300.5670.1000.0209 401k $0.00 $0.00 $100.00 $100.00 0.0%
10.300.5670.1000.0210 Pension Contributions $0.00 $0.00 $500.00 $500.00 0.0%
10.300.5670.1000.0220 Social Security $14.97 $14.97 $100.00 $85.03 15.0%
10.300.5670.1000.0221 Medicare $3.50 $3.50 $100.00 $96.50 3.5%
10.300.5672.1000.0310 Educational Services $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.300.5672.1000.0610 General Supplies $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.300.5678.1000.0131 Teachers $114,800.00 $114,800.00 $114,800.00 $0.00 100.0%
10.300.5678.1000.0161 Paraprofessional $0.00 $0.00 $60,000.00 $60,000.00 0.0%
10.300.5678.1000.0209 401k $0.00 $0.00 $13.34 $13.34 0.0%
10.300.5678.1000.0210 Pension Contributions $22,960.00 $22,960.00 $25,000.00 $2,040.00 91.8%
10.300.5678.1000.0220 Social Security $6,000.00 $6,000.00 $6,000.00 $0.00 100.0%
10.300.5678.1000.0221 Medicare $2,610.00 $2,610.00 $2,610.00 $0.00 100.0%
10.300.5678.1000.0240 Health Insurance ($19,747.88) ($19,747.88) $1,000.00 $20,747.88 1974.8%
10.300.5678.1000.0641 Curriculum $2,997.50 $2,997.50 $2,997.00 (80.50) 100.0%
10.300.5679.0000.0209 401k $456.04 $456.04 $250.00 ($206.04) 182.4%
10.300.5679.0000.0210 Pension Contributions $434.16 $434.16 $250.00 ($184.16) 173.7%
10.300.5679.0000.0220 Social Security $275.04 $275.04 $200.00 ($75.04) 137.5%
10.300.5679.0000.0221 Medicare $64.32 $64.32 $50.00 ($14.32) 128.6%
10.300.5679.0000.0240 Health Insurance $418.20 $418.20 $500.00 $81.80 83.6%
10.300.5679.2100.0141 Social Worker $4,719.56 $4,719.56 $33,492.00 $28,772.44 14.1%
10.300.5679.2100.0142 Guidance Counselor $0.00 $0.00 $32,770.00 $32,770.00 0.0%
10.300.5679.2100.0209 401k $471.96 $471.96 $200.00 ($271.96) 236.0%
10.300.5679.2100.0210 Pension Contributions $431.62 $431.62 $100.00 ($331.62) 431.6%
10.300.5679.2100.0220 Social Security $280.48 $280.48 $100.00 ($180.48) 280.5%
10.300.5679.2100.0221 Medicare $65.60 $65.60 $50.00 ($15.60) 131.2%
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10.300.5679.2100.0240 Health Insurance $364.16 $364.16 $100.00 ($264.16) 364.2%
10.300.5679.2100.0290 Other Benefits $43.96 $43.96 $0.00 ($43.96) 0.0%
10.300.5807.1000.0131 Teachers $630.95 $630.95 $0.00 ($630.95) 0.0%
10.300.5807.1000.0133 Educational Stipends $6,654.82 $6,654.82 $0.00 ($6,654.82) 0.0%
10.300.5807.1000.0209 401k $26.59 $26.59 $0.00 ($26.59) 0.0%
10.300.5807.1000.0210 Pension Contributions $1,433.52 $1,433.52 $0.00 ($1,433.52) 0.0%
10.300.5807.1000.0220 Social Security $445.75 $445.75 $0.00 ($445.75) 0.0%
10.300.5807.1000.0221 Medicare $104.25 $104.25 $0.00 ($104.25) 0.0%
10.300.5811.1000.0133 Educational Stipends $0.00 $0.00 $7,000.00 $7,000.00 0.0%
10.300.5811.1000.0210 Pension Contributions $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.300.5811.1000.0220 Social Security $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.300.5811.1000.0221 Medicare $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.300.5868.1000.0610 General Supplies $6,652.95 $6,652.95 $16,800.00 $10,147.05 39.6%
10.300.5876.0000.0209 401k $1,059.43 $1,059.43 $0.00 ($1,059.43) 0.0%
10.300.5876.0000.0210 Pension Contributions $12,850.12 $12,850.12 $0.00 ($12,850.12) 0.0%
10.300.5876.0000.0220 Social Security $4,211.72 $4,211.72 $0.00 ($4,211.72) 0.0%
10.300.5876.0000.0221 Medicare $984.93 $984.93 $0.00 ($984.93) 0.0%
10.300.5876.0000.0240 Health Insurance $8,407.63 $8,407.63 $0.00 ($8,407.63) 0.0%
10.300.5876.0000.0290 Other Benefits $313.16 $313.16 $0.00 ($313.16) 0.0%
10.300.5876.1000.0131 Teachers $86,010.44 $86,010.44 $525,000.00 $438,989.56 16.4%
10.300.5876.1000.0209 401k $1,112.84 $1,112.84 $5,400.00 $4,287.16 20.6%
10.300.5876.1000.0210 Pension Contributions $14,870.50 $14,870.50 $0.00 ($14,870.50) 0.0%
10.300.5876.1000.0220 Social Security $5,055.43 $5,055.43 $0.00 ($5,055.43) 0.0%
10.300.5876.1000.0221 Medicare $1,182.24 $1,182.24 $0.00 ($1,182.24) 0.0%
10.300.5876.1000.0240 Health Insurance $10,389.74 $10,389.74 $0.00 ($10,389.74) 0.0%
10.300.5876.1000.0290 Other Benefits $369.10 $369.10 $2,000.00 $1,630.90 18.5%
10.300.5876.2100.0141 Social Worker $2,458.12 $2,458.12 $0.00 ($2,458.12) 0.0%
10.300.5876.2100.0209 401k $138.00 $138.00 $0.00 ($138.00) 0.0%
10.300.5876.2100.0210 Pension Contributions $333.41 $333.41 $0.00 ($333.41) 0.0%
10.300.5876.2100.0220 Social Security $142.10 $142.10 $0.00 ($142.10) 0.0%
10.300.5876.2100.0221 Medicare $33.26 $33.26 $0.00 ($33.26) 0.0%
10.300.5876.2100.0240 Health Insurance $306.32 $306.32 $0.00 ($306.32) 0.0%
10.300.5876.2100.0290 Other Benefits $27.84 $27.84 $5.00 ($22.84) 556.8%
10.300.5876.2400.0121 Principals & Assistant Principals $1,041.70 $1,041.70 $0.00 ($1,041.70) 0.0%
10.300.5876.2400.0209 401k $59.90 $59.90 $0.00 ($59.90) 0.0%
10.300.5876.2400.0210 Pension Contributions $159.43 $159.43 $0.00 ($159.43) 0.0%
10.300.5876.2400.0220 Social Security $61.38 $61.38 $0.00 ($61.38) 0.0%
10.300.5876.2400.0221 Medicare $14.34 $14.34 $0.00 ($14.34) 0.0%
10.300.5876.2400.0240 Health Insurance $60.07 $60.07 $0.00 ($60.07) 0.0%
10.300.5876.2400.0290 Other Benefits $7.30 $7.30 $0.00 ($7.30) 0.0%
10.300.5882.0000.0210 Pension Contributions $576.76 $576.76 $0.00 ($576.76) 0.0%
10.300.5882.0000.0220 Social Security $176.08 $176.08 $13.34 ($162.74)  1319.9%
10.300.5882.0000.0221 Medicare $41.16 $41.16 $0.00 ($41.16) 0.0%
10.300.5882.0000.0240 Health Insurance $369.44 $369.44 $0.00 ($369.44) 0.0%
10.300.5882.1000.0131 Teachers $3,324.32 $3,324.32 $24,671.00 $21,346.68 13.5%
10.300.5882.1000.0210 Pension Contributions $636.47 $636.47 $5,000.00 $4,363.53 12.7%
10.300.5882.1000.0220 Social Security $206.12 $206.12 $1,400.00 $1,193.88 14.7%
10.300.5882.1000.0221 Medicare $48.20 $48.20 $1,410.25 $1,362.05 3.4%
10.300.5882.1000.0240 Health Insurance $10.20 $10.20 $1,727.26 $1,717.06 0.6%
10.300.5914.1000.0133 Educational Stipends $0.00 $0.00 $2,175.00 $2,175.00 0.0%
10.300.5914.1000.0210 Pension Contributions $0.00 $0.00 $500.00 $500.00 0.0%
10.300.5914.1000.0220 Social Security $0.00 $0.00 $150.00 $150.00 0.0%
10.300.5914.1000.0221 Medicare $0.00 $0.00 $65.00 $65.00 0.0%
10.300.5914.1000.0240 Health Insurance $0.00 $0.00 $175.00 $175.00 0.0%
10.300.5914.2600.0734 Technology $7,560.00 $7,560.00 $0.00 ($7,560.00) 0.0%
10.300.5914.4200.0710 Land Improvements $1,315.00 $1,315.00 $20,000.00 $18,685.00 6.6%
10.300.6903.2100.0133 Educational Stipends $488.77 $488.77 $5,000.00 $4,511.23 9.8%
10.300.6903.2100.0142 Guidance Counselor $3,206.40 $3,206.40 $0.00 ($3,206.40) 0.0%
10.300.6903.2100.0209 401k $320.64 $320.64 $50.00 ($270.64) 641.3%
10.300.6903.2100.0210 Pension Contributions $289.22 $289.22 $1,000.00 $710.78 28.9%
10.300.6903.2100.0220 Social Security $229.10 $229.10 $700.00 $470.90 32.7%
10.300.6903.2100.0221 Medicare $53.59 $53.59 $400.00 $346.41 13.4%
10.300.6903.2100.0610 General Supplies $536.27 $536.27 $19,373.16 $18,836.89 2.8%
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10.300.7225.1000.0220 Social Security $0.00 $0.00 $747.00 $747.00 0.0%
10.300.7225.1000.0221 Medicare $0.00 $0.00 $200.00 $200.00 0.0%
10.300.7225.2100.0220 Social Security $0.00 $0.00 $1,600.00 $1,600.00 0.0%
10.300.7225.2100.0221 Medicare $0.00 $0.00 $825.00 $825.00 0.0%
10.300.7524.1000.0320 Professional Educational Services $61,542.65 $61,542.65 $50,000.00 ($11,542.65) 123.1%
10.300.7524.2200.0220 Social Security $0.00 $0.00 $600.00 $600.00 0.0%
10.300.7524.2200.0221 Medicare $0.00 $0.00 $400.00 $400.00 0.0%
10.300.7801.1000.0161 Paraprofessional $10,329.74 $10,329.74 $17,000.00 $6,670.26 60.8%
10.300.7801.1000.0220 Social Security $640.45 $640.45 $1,000.00 $359.55 64.0%
10.300.7801.1000.0221 Medicare $149.78 $149.78 $700.00 $550.22 21.4%
10.300.7880.1000.0133 Educational Stipends $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.310.0050.0000.0209 401k $11.26 $11.26 $0.00 ($11.26) 0.0%
10.310.0050.0000.0210 Pension Contributions $478.40 $478.40 $0.00 ($478.40) 0.0%
10.310.0050.0000.0220 Social Security $140.92 $140.92 $0.00 ($140.92) 0.0%
10.310.0050.0000.0221 Medicare $32.92 $32.92 $0.00 ($32.92) 0.0%
10.310.0050.0000.0240 Health Insurance $276.55 $276.55 $0.00 ($276.55) 0.0%
10.310.0050.0000.0290 Other Benefits $4.04 $4.04 $0.00 ($4.04) 0.0%
10.310.0050.1000.0131 Teachers $116,008.09 $116,008.09 $1,024,153.00 $908,144.91 11.3%
10.310.0050.1000.0132 Substitute $4,675.96 $4,675.96 $28,056.00 $23,380.04 16.7%
10.310.0050.1000.0133 Educational Stipends $2,833.52 $2,833.52 $20,000.00 $17,166.48 14.2%
10.310.0050.1000.0161 Paraprofessional $66,070.07 $66,070.07 $198,000.00 $131,929.93 33.4%
10.310.0050.1000.0209 401k $3,651.19 $3,651.19 $6,000.00 $2,348.81 60.9%
10.310.0050.1000.0210 Pension Contributions $15,944.57 $15,944.57 $220,000.00 $204,055.43 7.2%
10.310.0050.1000.0220 Social Security $11,515.63 $11,515.63 $65,000.00 $53,484.37 17.7%
10.310.0050.1000.0221 Medicare $1,842.09 $1,842.09 $25,000.00 $23,157.91 7.4%
10.310.0050.1000.0240 Health Insurance $19,360.88 $19,369.88 $90,000.00 $70,630.12 21.5%
10.310.0050.1000.0270 Workers Comp $1,071.00 $1,071.00 $12,000.00 $10,929.00 8.9%
10.310.0050.1000.0290 Other Benefits $192.52 $192.52 $15,000.00 $14,807.48 1.3%
10.310.0050.1000.0320 Professional Educational Services $11,868.56 $11,868.56 $42,500.00 $30,631.44 27.9%
10.310.0050.1000.0330 Employee Training $5,961.96 $5,961.96 $11,750.00 $5,788.04 50.7%
10.310.0050.1000.0513 Travel-Field $395.00 $395.00 $3,200.00 $2,805.00 12.3%
10.310.0050.1000.0580 Travel Staff Per Diem $70.70 $70.70 $500.00 $429.30 14.1%
10.310.0050.1000.0591 Athletics $0.00 $0.00 $1,300.00 $1,300.00 0.0%
10.310.0050.1000.0610 General Supplies $5,265.83 $5,265.83 $24,100.00 $18,834.17 21.8%
10.310.0050.1000.0644 Library Supplies $365.26 $365.26 $500.00 $134.74 73.1%
10.310.0050.1000.0650 Tech Related Supplies $9,513.84 $9,513.84 $13,100.00 $3,586.16 72.6%
10.310.0050.1000.0670 Software $13,763.15 $13,763.15 $29,350.00 $15,586.85 46.9%
10.310.0050.2100.0152 Office Personnel $7,644.40 $7,644.40 $34,938.00 $27,293.60 21.9%
10.310.0050.2100.0209 401k $0.00 $0.00 $56.00 $56.00 0.0%
10.310.0050.2100.0210 Pension Contributions $1,398.96 $1,398.96 $17,000.00 $15,601.04 8.2%
10.310.0050.2100.0220 Social Security $423.59 $423.59 $4,500.00 $4,076.41 9.4%
10.310.0050.2100.0221 Medicare $99.04 $99.04 $1,050.00 $950.96 9.4%
10.310.0050.2100.0240 Health Insurance $2,617.54 $2,617.54 $7,000.00 $4,382.46 37.4%
10.310.0050.2100.0290 Other Benefits $0.00 $0.00 $500.00 $500.00 0.0%
10.310.0050.2200.0145 Librarian $3,150.16 $3,150.16 $11,978.00 $8,827.84 26.3%
10.310.0050.2200.0220 Social Security $195.31 $195.31 $700.00 $504.69 27.9%
10.310.0050.2200.0221 Medicare $45.68 $45.68 $200.00 $154.32 22.8%
10.310.0050.2200.0443 Copy Machine $3,402.65 $3,402.65 $15,000.00 $11,597.35 22.7%
10.310.0050.2300.0330 Employee Training $0.00 $0.00 $500.00 $500.00 0.0%
10.310.0050.2300.0540 Marketing and Advertising $0.00 $0.00 $1,500.00 $1,500.00 0.0%
10.310.0050.2400.0121 Principals & Assistant Principals $38,759.50 $38,759.50 $191,046.00 $152,286.50 20.3%
10.310.0050.2400.0152 Office Personnel $9,852.40 $9,852.40 $47,291.00 $37,438.60 20.8%
10.310.0050.2400.0209 401k $448.55 $448.55 $0.00 ($448.55) 0.0%
10.310.0050.2400.0210 Pension Contributions $9,992.14 $9,992.14 $60,000.00 $50,007.86 16.7%
10.310.0050.2400.0220 Social Security $2,720.88 $2,720.88 $15,000.00 $12,279.12 18.1%
10.310.0050.2400.0221 Medicare $636.33 $636.33 $4,500.00 $3,863.67 14.1%
10.310.0050.2400.0240 Health Insurance $7,421.91 $7,421.91 $55,000.00 $47,578.09 13.5%
10.310.0050.2400.0290 Other Benefits $506.35 $506.35 $2,000.00 $1,493.65 25.3%
10.310.0050.2400.0530 Communication $1,034.32 $1,034.32 $3,800.00 $2,765.68 27.2%
10.310.0050.2400.0612 Office Supplies $4,877.57 $4,877.57 $16,660.00 $11,782.43 29.3%
10.310.0050.2400.0619 Training and Appreciation $402.76 $402.76 $4,100.00 $3,697.24 9.8%
10.310.0050.2400.0670 Software $1,733.30 $1,733.30 $0.00 ($1,733.30) 0.0%
10.310.0050.2500.0320 Professional Educational Services $0.00 $0.00 $750.00 $750.00 0.0%
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10.310.0050.2600.0182 Custodial $7,717.29 $7,717.29 $36,550.00 $28,832.71 21.1%
10.310.0050.2600.0209 401k $11.16 $11.16 $0.00 ($11.16) 0.0%
10.310.0050.2600.0210 Pension Contributions $744.35 $744.35 $10,000.00 $9,255.65 7.4%
10.310.0050.2600.0220 Social Security $424.21 $424.21 $2,000.00 $1,575.79 21.2%
10.310.0050.2600.0221 Medicare $99.22 $99.22 $500.00 $400.78 19.8%
10.310.0050.2600.0240 Health Insurance $2,011.36 $2,011.36 $20,000.00 $17,988.64 10.1%
10.310.0050.2600.0290 Other Benefits $200.00 $200.00 $0.00 ($200.00) 0.0%
10.310.0100.1000.0610 General Supplies $4,025.65 $4,025.65 $45,000.00 $40,974.35 8.9%
10.310.0100.3000.0593 SPO Service $998.14 $998.14 $3,000.00 $2,001.86 33.3%
10.310.0103.1000.0610 General Supplies $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.310.0104.1000.0610 General Supplies $0.00 $0.00 $500.00 $500.00 0.0%
10.310.1205.0000.0209 401k $879.64 $879.64 $0.00 ($879.64) 0.0%
10.310.1205.0000.0210 Pension Contributions $5,801.21 $5,801.21 $2,000.00 ($3,801.21) 290.1%
10.310.1205.0000.0220 Social Security $2,394.41 $2,394.41 $700.00 ($1,694.41) 342.1%
10.310.1205.0000.0221 Medicare $560.00 $560.00 $0.00 ($560.00) 0.0%
10.310.1205.0000.0240 Health Insurance $6,523.40 $6,523.40 $1,500.00 ($5,023.40) 434.9%
10.310.1205.0000.0290 Other Benefits $192.44 $192.44 $0.00 ($192.44) 0.0%
10.310.1205.1000.0131 Teachers $0.00 $0.00 $41,385.00 $41,385.00 0.0%
10.310.1205.1000.0133 Educational Stipends $613.30 $613.30 $13,000.00 $12,386.70 4.7%
10.310.1205.1000.0209 401k $49.97 $49.97 $1,000.00 $950.03 5.0%
10.310.1205.1000.0210 Pension Contributions $67.83 $67.83 $8,000.00 $7,932.17 0.8%
10.310.1205.1000.0220 Social Security $34.96 $34.96 $6,000.00 $5,965.04 0.6%
10.310.1205.1000.0221 Medicare $8.19 $8.19 $2,200.00 $2,191.81 0.4%
10.310.1205.1000.0240 Health Insurance $0.00 $0.00 $30,000.00 $30,000.00 0.0%
10.310.1205.1000.0320 Professional Educational Services $22,643.00 $22,643.00 $141,151.00 $118,508.00 16.0%
10.310.1205.1000.0610 General Supplies $217.71 $217.71 $1,150.00 $932.29 18.9%
10.310.1205.2100.0131 Teachers $16,909.16 $16,909.16 $100,000.00 $83,090.84 16.9%
10.310.1205.2100.0141 Social Worker $4,614.48 $4,614.48 $32,861.00 $28,246.52 14.0%
10.310.1205.2100.0209 401k $893.32 $893.32 $7,500.00 $6,606.68 11.9%
10.310.1205.2100.0210 Pension Contributions $3,227.42 $3,227.42 $33,000.00 $29,772.58 9.8%
10.310.1205.2100.0220 Social Security $1,257.59 $1,257.59 $10,000.00 $8,742.41 12.6%
10.310.1205.2100.0221 Medicare $294.12 $294.12 $3,500.00 $3,205.88 8.4%
10.310.1205.2100.0240 Health Insurance $3,375.12 $3,375.12 $40,000.00 $36,624.88 8.4%
10.310.1205.2100.0290 Other Benefits $43.80 $43.80 $0.00 ($43.80) 0.0%
10.310.1205.2100.0320 Professional Educational Services $1,337.50 $1,337.50 $27,120.00 $25,782.50 4.9%
10.310.1205.2100.0610 General Supplies $344.99 $344.99 $600.00 $255.01 57.5%
10.310.1205.2200.0161 Paraprofessional $8,799.24 $8,799.24 $150,000.00 $141,200.76 5.9%
10.310.1205.2200.0210 Pension Contributions $1,031.79 $1,031.79 $20,000.00 $18,968.21 5.2%
10.310.1205.2200.0220 Social Security $518.98 $518.98 $7,500.00 $6,981.02 6.9%
10.310.1205.2200.0221 Medicare $121.39 $121.39 $1,500.00 $1,378.61 8.1%
10.310.1205.2200.0240 Health Insurance $695.94 $695.94 $0.00 ($695.94) 0.0%
10.310.1205.2200.0290 Other Benefits $84.72 $84.72 $0.00 ($84.72) 0.0%
10.310.1205.2200.0670 Software $0.00 $0.00 $200.00 $200.00 0.0%
10.310.1205.2300.0152 Office Personnel $0.00 $0.00 $5,000.00 $5,000.00 0.0%
10.310.1210.0000.0210 Pension Contributions $1,089.28 $1,089.28 $0.00 ($1,089.28) 0.0%
10.310.1210.0000.0220 Social Security $341.25 $341.25 $0.00 ($341.25) 0.0%
10.310.1210.0000.0221 Medicare $79.81 $79.81 $0.00 ($79.81) 0.0%
10.310.1210.0000.0240 Health Insurance $13.40 $13.40 $0.00 ($13.40) 0.0%
10.310.1210.2200.0161 Paraprofessional $5,590.84 $5,590.84 $16,000.00 $10,409.16 34.9%
10.310.1210.2200.0210 Pension Contributions $1,070.36 $1,070.36 $0.00 ($1,070.36) 0.0%
10.310.1210.2200.0220 Social Security $341.72 $341.72 $0.00 ($341.72) 0.0%
10.310.1210.2200.0221 Medicare $79.92 $79.92 $0.00 ($79.92) 0.0%
10.310.1210.2200.0240 Health Insurance $14.36 $14.36 $0.00 ($14.36) 0.0%
10.310.5201.0000.0209 401k $162.36 $162.36 $50.00 ($112.36) 324.7%
10.310.5201.0000.0210 Pension Contributions $5,609.20 $5,609.20 $1,000.00 ($4,609.20) 560.9%
10.310.5201.0000.0220 Social Security $1,659.79 $1,659.79 $250.00 ($1,409.79) 663.9%
10.310.5201.0000.0221 Medicare $388.16 $388.16 $75.00 ($313.16) 517.5%
10.310.5201.0000.0240 Health Insurance $2,046.04 $2,046.04 $500.00 ($1,546.04) 409.2%
10.310.5201.1000.0131 Teachers $27,937.40 $27,937.40 $142,199.00 $114,261.60 19.6%
10.310.5201.1000.0209 401k ($2,234.37) ($2,234.37) $1,500.00 $3,734.37 149.0%
10.310.5201.1000.0210 Pension Contributions ($19,448.45) ($19,448.45) $25,000.00 $44,448.45 77.8%
10.310.5201.1000.0220 Social Security $1,690.22 $1,690.22 $7,500.00 $5,809.78 22.5%
10.310.5201.1000.0221 Medicare ($1,523.76) ($1,523.76) $2,700.00 $4,223.76 56.4%
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10.310.5201.1000.0240 Health Insurance $1,872.92 $1,872.92 $15,000.00 $13,127.08 12.5%
10.310.5310.1000.0133 Educational Stipends $0.00 $0.00 $3,000.00 $3,000.00 0.0%
10.310.5344.1000.0161 Paraprofessional $4,871.47 $4,871.47 $21,340.00 $16,468.53 22.8%
10.310.5344.1000.0220 Social Security $302.03 $302.03 $1,500.00 $1,197.97 20.1%
10.310.5344.1000.0221 Medicare $70.65 $70.65 $350.00 $279.35 20.2%
10.310.5420.0000.0210 Pension Contributions $1,442.00 $1,442.00 $2,000.00 $558.00 72.1%
10.310.5420.0000.0220 Social Security $455.08 $455.08 $3,000.00 $2,544.92 15.2%
10.310.5420.0000.0221 Medicare $106.44 $106.44 $1,500.00 $1,393.56 7.1%
10.310.5420.0000.0240 Health Insurance $16.84 $16.84 $1,500.00 $1,483.16 1.1%
10.310.5420.1000.0131 Teachers $7,653.52 $7,653.52 $0.00 ($7,653.52) 0.0%
10.310.5420.1000.0161 Paraprofessional $16,244.58 $16,244.58 $60,000.00 $43,755.42 27.1%
10.310.5420.1000.0210 Pension Contributions $1,465.26 $1,465.26 $0.00 ($1,465.26) 0.0%
10.310.5420.1000.0220 Social Security $1,479.48 $1,479.48 $0.00 ($1,479.48) 0.0%
10.310.5420.1000.0221 Medicare $345.99 $345.99 $0.00 ($345.99) 0.0%
10.310.5420.1000.0240 Health Insurance $17.24 $17.24 $0.00 ($17.24) 0.0%
10.310.5420.1000.0610 General Supplies $1,422.08 $1,422.08 $3,326.68 $1,904.60 42.7%
10.310.5420.1000.0641 Curriculum $8,661.82 $8,661.82 $12,000.00 $3,338.18 72.2%
10.310.5420.1000.0650 Tech Related Supplies $150.36 $150.36 $0.00 ($150.36) 0.0%
10.310.5619.0000.0209 401k $2,873.46 $2,873.46 $500.00 ($2,373.46) 574.7%
10.310.5619.0000.0210 Pension Contributions $34,400.93 $34,400.93 $0.00 ($34,400.93) 0.0%
10.310.5619.0000.0220 Social Security $11,552.86 $11,552.86 $0.00 ($11,552.86) 0.0%
10.310.5619.0000.0221 Medicare $2,701.82 $2,701.82 $0.00 ($2,701.82) 0.0%
10.310.5619.0000.0240 Health Insurance $21,933.39 $21,933.39 $0.00 ($21,933.39) 0.0%
10.310.5619.0000.0290 Other Benefits $434.52 $434.52 $75.00 ($359.52) 579.4%
10.310.5619.1000.0209 401k ($1,525.62) ($1,525.62) $250.00 $1,775.62 610.2%
10.310.5619.1000.0210 Pension Contributions ($16,802.73) ($16,802.73) $0.00 $16,802.73 0.0%
10.310.5619.1000.0220 Social Security ($5,640.16) ($5,640.16) $2,000.00 $7,640.16 282.0%
10.310.5619.1000.0221 Medicare ($1,319.09) ($1,319.09) $0.00 $1,319.09 0.0%
10.310.5619.1000.0240 Health Insurance ($11,002.74) ($11,002.74) $0.00 $11,002.74 0.0%
10.310.5619.2600.0411 Water/Sewage $21,994.02 $21,994.02 $33,250.00 $11,255.98 66.1%
10.310.5619.2600.0412 Disposal Services $2,862.59 $2,862.59 $11,000.00 $8,137.41 26.0%
10.310.5619.2600.0420 Cleaning Service $17,516.00 $17,516.00 $45,000.00 $27,484.00 38.9%
10.310.5619.2600.0430 Repair & Maintenance $22,708.23 $22,708.23 $65,000.00 $42,291.77 34.9%
10.310.5619.2600.0435 Lawn Care $7,211.65 $7,211.65 $32,500.00 $25,288.35 22.2%
10.310.5619.2600.0621 Natural Gas $271.12 $271.12 $15,000.00 $14,728.88 1.8%
10.310.5619.2600.0622 Electricity $15,238.93 $15,238.93 $40,000.00 $24,761.07 38.1%
10.310.5619.2600.0680 Maintenance & Cleaning Supplies $5,425.11 $5,425.11 $25,000.00 $19,574.89 21.7%
10.310.5619.4200.0710 Land Improvements $268,921.00 $268,921.00 $243,876.00 ($25,045.00) 110.3%
10.310.5619.5100.0830 Interest $307,343.75 $307,343.75 $233,125.00 ($74,218.75) 131.8%
10.310.5619.5100.0840 Principal $0.00 $0.00 $463,125.00 $463,125.00 0.0%
10.310.5637.1000.0641 Curriculum $19,000.00 $19,000.00 $19,000.00 $0.00 100.0%
10.310.5641.1000.0221 Medicare $0.00 $0.00 $300.00 $300.00 0.0%
10.310.5651.1000.0133 Educational Stipends $10,626.88 $10,626.88 $50,000.00 $39,373.12 21.3%
10.310.5651.1000.0209 401k $222.18 $222.18 $200.00 ($22.18) 111.1%
10.310.5651.1000.0210 Pension Contributions $1,323.53 $1,323.53 $2,000.00 $676.47 66.2%
10.310.5651.1000.0220 Social Security $643.67 $643.67 $0.00 ($643.67) 0.0%
10.310.5651.1000.0221 Medicare $150.56 $150.56 $650.00 $499.44 23.2%
10.310.5655.1000.0650 Tech Related Supplies $26,648.11 $26,648.11 $26,755.00 $106.89 99.6%
10.310.5655.1000.0670 Software $1,221.00 $1,221.00 $1,245.00 $24.00 98.1%
10.310.5663.1000.0161 Paraprofessional $3,421.93 $3,421.93 $25,000.00 $21,578.07 13.7%
10.310.5663.1000.0210 Pension Contributions $232.87 $232.87 $0.00 ($232.87) 0.0%
10.310.5663.1000.0220 Social Security $206.38 $206.38 $1,800.00 $1,593.62 11.5%
10.310.5663.1000.0221 Medicare $48.25 $48.25 $450.00 $401.75 10.7%
10.310.5663.1000.0240 Health Insurance $158.34 $158.34 $0.00 ($158.34) 0.0%
10.310.5663.1000.0290 Other Benefits $19.28 $19.28 $0.00 ($19.28) 0.0%
10.310.5670.1000.0209 401k $0.00 $0.00 $100.00 $100.00 0.0%
10.310.5670.1000.0210 Pension Contributions $0.00 $0.00 $500.00 $500.00 0.0%
10.310.5670.1000.0220 Social Security $0.00 $0.00 $100.00 $100.00 0.0%
10.310.5670.1000.0221 Medicare $0.00 $0.00 $100.00 $100.00 0.0%
10.310.5672.1000.0610 General Supplies $221.28 $221.28 $4,000.00 $3,778.72 5.5%
10.310.5678.1000.0131 Teachers $78,800.00 $78,800.00 $78,800.00 $0.00 100.0%
10.310.5678.1000.0161 Paraprofessional $0.00 $0.00 $60,000.00 $60,000.00 0.0%
10.310.5678.1000.0209 401k $0.00 $0.00 $1,500.00 $1,500.00 0.0%
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10.310.5678.1000.0210 Pension Contributions $15,760.00 $15,760.00 $15,760.00 $0.00 100.0%
10.310.5678.1000.0220 Social Security $4,100.00 $4,100.00 $8,000.00 $3,900.00 51.3%
10.310.5678.1000.0221 Medicare $1,810.00 $1,810.00 $1,810.00 $0.00 100.0%
10.310.5678.1000.0240 Health Insurance ($9,416.64) ($9,416.64) $10,000.00 $19,416.64 94.2%
10.310.5678.1000.0641 Curriculum $1,241.95 $1,241.95 $4,250.00 $3,008.05 29.2%
10.310.5679.0000.0210 Pension Contributions $2,995.90 $2,995.90 $0.00 ($2,995.90) 0.0%
10.310.5679.0000.0220 Social Security $848.49 $848.49 $0.00 ($848.49) 0.0%
10.310.5679.0000.0221 Medicare $198.44 $198.44 $0.00 ($198.44) 0.0%
10.310.5679.0000.0240 Health Insurance $2,471.16 $2,471.16 $0.00 ($2,471.16) 0.0%
10.310.5679.0000.0290 Other Benefits $240.09 $240.09 $0.00 ($240.09) 0.0%
10.310.5679.2100.0141 Social Worker $4,614.48 $4,614.48 $32,139.00 $27,524.52 14.4%
10.310.5679.2100.0210 Pension Contributions $883.44 $883.44 $0.00 ($883.44) 0.0%
10.310.5679.2100.0220 Social Security $271.72 $271.72 $0.00 ($271.72) 0.0%
10.310.5679.2100.0221 Medicare $63.56 $63.56 $0.00 ($63.56) 0.0%
10.310.5679.2100.0240 Health Insurance $362.76 $362.76 $0.00 ($362.76) 0.0%
10.310.5679.2100.0290 Other Benefits $43.80 $43.80 $0.00 ($43.80) 0.0%
10.310.5805.1000.0220 Social Security $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.310.5807.1000.0131 Teachers $661.90 $661.90 $0.00 ($661.90) 0.0%
10.310.5807.1000.0133 Educational Stipends $570.41 $570.41 $0.00 ($570.41) 0.0%
10.310.5807.1000.0209 401k $33.09 $33.09 $0.00 ($33.09) 0.0%
10.310.5807.1000.0210 Pension Contributions $141.17 $141.17 $0.00 ($141.17) 0.0%
10.310.5807.1000.0220 Social Security $74.35 $74.35 $0.00 ($74.35) 0.0%
10.310.5807.1000.0221 Medicare $17.42 $17.42 $0.00 ($17.42) 0.0%
10.310.5811.1000.0133 Educational Stipends $0.00 $0.00 $9,000.00 $9,000.00 0.0%
10.310.5811.1000.0210 Pension Contributions $0.00 $0.00 $700.00 $700.00 0.0%
10.310.5811.1000.0220 Social Security $0.00 $0.00 $200.00 $200.00 0.0%
10.310.5811.1000.0221 Medicare $0.00 $0.00 $100.00 $100.00 0.0%
10.310.5868.1000.0610 General Supplies $1,511.04 $1,511.04 $13,000.00 $11,488.96 11.6%
10.310.5876.0000.0209 401k $625.34 $625.34 $0.00 ($625.34) 0.0%
10.310.5876.0000.0210 Pension Contributions $7,122.83 $7,122.83 $0.00 ($7,122.83) 0.0%
10.310.5876.0000.0220 Social Security $2,398.83 $2,398.83 $0.00 ($2,398.83) 0.0%
10.310.5876.0000.0221 Medicare $561.10 $561.10 $0.00 ($561.10) 0.0%
10.310.5876.0000.0240 Health Insurance $4,458.31 $4,458.31 $0.00 ($4,458.31) 0.0%
10.310.5876.0000.0290 Other Benefits $83.27 $83.27 $0.00 ($83.27) 0.0%
10.310.5876.1000.0131 Teachers $48,126.28 $48,126.28 $310,000.00 $261,873.72 15.5%
10.310.5876.1000.0209 401k $911.02 $911.02 $1,500.00 $588.98 60.7%
10.310.5876.1000.0210 Pension Contributions $7,790.63 $7,790.63 $0.00 ($7,790.63) 0.0%
10.310.5876.1000.0220 Social Security $2,856.72 $2,856.72 $0.00 ($2,856.72) 0.0%
10.310.5876.1000.0221 Medicare $668.03 $668.03 $0.00 ($668.03) 0.0%
10.310.5876.1000.0240 Health Insurance $6,316.28 $6,316.28 $0.00 ($6,316.28) 0.0%
10.310.5876.1000.0290 Other Benefits $35.48 $35.48 $200.00 $164.52 17.7%
10.310.5876.2100.0141 Social Worker $1,724.96 $1,724.96 $11,000.00 $9,275.04 15.7%
10.310.5876.2100.0210 Pension Contributions $330.24 $330.24 $0.00 ($330.24) 0.0%
10.310.5876.2100.0220 Social Security $101.60 $101.60 $0.00 ($101.60) 0.0%
10.310.5876.2100.0221 Medicare $23.76 $23.76 $0.00 ($23.76) 0.0%
10.310.5876.2100.0240 Health Insurance $135.60 $135.60 $0.00 ($135.60) 0.0%
10.310.5876.2100.0290 Other Benefits $16.40 $16.40 $12.00 ($4.40) 136.7%
10.310.5876.2400.0121 Principals & Assistant Principals $1,041.70 $1,041.70 $0.00 ($1,041.70) 0.0%
10.310.5876.2400.0209 401k $7.80 $7.80 $0.00 ($7.80) 0.0%
10.310.5876.2400.0210 Pension Contributions $211.48 $211.48 $0.00 ($211.48) 0.0%
10.310.5876.2400.0220 Social Security $58.11 $58.11 $0.00 ($58.11) 0.0%
10.310.5876.2400.0221 Medicare $13.60 $13.60 $0.00 ($13.60) 0.0%
10.310.5876.2400.0240 Health Insurance $123.98 $123.98 $0.00 ($123.98) 0.0%
10.310.5876.2400.0290 Other Benefits $13.65 $13.65 $30.00 $16.35 45.5%
10.310.5882.0000.0209 401k $44.40 $44.40 $0.00 ($44.40) 0.0%
10.310.5882.0000.0210 Pension Contributions $642.08 $642.08 $0.00 ($642.08) 0.0%
10.310.5882.0000.0220 Social Security $183.52 $183.52 $0.00 ($183.52) 0.0%
10.310.5882.0000.0221 Medicare $42.92 $42.92 $0.00 ($42.92) 0.0%
10.310.5882.0000.0240 Health Insurance $6.96 $6.96 $0.00 ($6.96) 0.0%
10.310.5882.1000.0131 Teachers $4,664.36 $4,664.36 $33,313.00 $28,648.64 14.0%
10.310.5882.1000.0209 401k $69.96 $69.96 $50.00 ($19.96) 139.9%
10.310.5882.1000.0210 Pension Contributions $994.23 $994.23 $4,500.00 $3,505.77 22.1%
10.310.5882.1000.0220 Social Security ($20,058.49) ($20,058.49) $0.00 $20,058.49 0.0%
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Summit Academy Incorporated
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Fiscal Year: 2025-2026

07/01/2025 - 10/31/2025 Budget Budget Balance
10.310.5882.1000.0221 Medicare $67.64 $67.64 $500.00 $432.36 13.5%
10.310.5882.1000.0240 Health Insurance $15.12 $15.12 $100.00 $84.88 15.1%
10.310.5914.1000.0133 Educational Stipends $0.00 $0.00 $2,175.00 $2,175.00 0.0%
10.310.5914.1000.0210 Pension Contributions $0.00 $0.00 $500.00 $500.00 0.0%
10.310.5914.1000.0221 Medicare $0.00 $0.00 $65.00 $65.00 0.0%
10.310.5914.1000.0240 Health Insurance $0.00 $0.00 $175.00 $175.00 0.0%
10.310.5914.2600.0734 Technology $4,880.00 $4,880.00 $0.00 ($4,880.00) 0.0%
10.310.5914.4200.0710 Land Improvements $3,338.00 $3,338.00 $20,000.00 $16,662.00 16.7%
10.310.7225.1000.0220 Social Security $0.00 $0.00 $1,526.00 $1,526.00 0.0%
10.310.7522.1000.0220 Social Security $0.00 $0.00 $150.00 $150.00 0.0%
10.310.7524.1000.0320 Professional Educational Services $20,074.35 $20,074.35 $50,000.00 $29,925.65 40.1%
10.310.7801.1000.0161 Paraprofessional $3,604.32 $3,604.32 $17,057.00 $13,452.68 21.1%
10.310.7801.1000.0220 Social Security $223.46 $223.46 $0.00 ($223.46) 0.0%
10.310.7801.1000.0221 Medicare $52.26 $52.26 $400.00 $347.74 13.1%
10.310.7860.1000.0115 AD and Instructional Coaches $1,500.00 $1,500.00 $0.00 ($1,500.00) 0.0%
10.310.7860.1000.0210 Pension Contributions $285.30 $285.30 $0.00 ($285.30) 0.0%
10.310.7860.1000.0220 Social Security $93.00 $93.00 $0.00 ($93.00) 0.0%
10.310.7860.1000.0221 Medicare $21.75 $21.75 $0.00 ($21.75) 0.0%
10.310.7880.1000.0131 Teachers $1,500.00 $1,500.00 $1,500.00 $0.00 100.0%
10.310.7880.1000.0133 Educational Stipends $3,000.00 $3,000.00 $1,000.00 ($2,000.00) 300.0%
10.310.7880.1000.0210 Pension Contributions $585.60 $585.60 $0.00 ($585.60) 0.0%
10.310.7880.1000.0220 Social Security $266.50 $266.50 $0.00 ($266.50) 0.0%
10.310.7880.1000.0221 Medicare $62.33 $62.33 $0.00 ($62.33) 0.0%
10.400.8070.3100.0630 Food Program ($92.32) ($92.32) $0.00 $92.32 0.0%
10.400.8075.0000.0209 401k $591.79 $591.79 $0.00 ($591.79) 0.0%
10.400.8075.0000.0210 Pension Contributions $1,885.16 $1,885.16 $0.00 ($1,885.16) 0.0%
10.400.8075.0000.0220 Social Security $758.80 $758.80 $0.00 ($758.80) 0.0%
10.400.8075.0000.0221 Medicare $177.44 $177.44 $0.00 ($177.44) 0.0%
10.400.8075.0000.0240 Health Insurance $1,011.04 $1,011.04 $0.00 ($1,011.04) 0.0%
10.400.8075.3100.0190 Food Service Director $11,382.55 $11,382.55 $54,636.00 $43,253.45 20.8%
10.400.8075.3100.0191 Food Service Personnel $112,840.10 $112,840.10 $540,000.00 $427,159.90 20.9%
10.400.8075.3100.0209 401k $707.72 $707.72 $4,500.00 $3,792.28 15.7%
10.400.8075.3100.0210 Pension Contributions $9,192.47 $9,192.47 $50,000.00 $40,807.53 18.4%
10.400.8075.3100.0220 Social Security $7,609.36 $7,609.36 $31,000.00 $23,390.64 24.5%
10.400.8075.3100.0221 Medicare $1,779.65 $1,779.65 $11,500.00 $9,720.35 15.5%
10.400.8075.3100.0240 Health Insurance $3,512.33 $3,512.33 $25,000.00 $21,487.67 14.0%
10.400.8075.3100.0290 Other Benefits $104.00 $104.00 $0.00 ($104.00) 0.0%
10.400.8075.3100.0430 Repair & Maintenance $64.39 $64.39 $0.00 ($64.39) 0.0%
10.400.8075.3100.0431 Repair & Maintenance Lunch $13,204.44 $13,204.44 $34,000.00 $20,795.56 38.8%
10.400.8075.3100.0580 Travel Staff Per Diem $378.00 $378.00 $3,500.00 $3,122.00 10.8%
10.400.8075.3100.0610 General Supplies $4,575.99 $4,575.99 $15,000.00 $10,424.01 30.5%
10.400.8075.3100.0630 Food Program $155,413.99 $155,413.99 $470,000.00 $314,586.01 33.1%
10.400.8075.3100.0650 Tech Related Supplies $847.06 $847.06 $1,000.00 $152.94 84.7%
10.400.8075.3100.0670 Software $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.500.0270.0000.0209 401k $115.88 $115.88 $0.00 ($115.88) 0.0%
10.500.0270.0000.0210 Pension Contributions $1,675.56 $1,675.56 $0.00 ($1,675.56) 0.0%
10.500.0270.0000.0220 Social Security $451.72 $451.72 $0.00 ($451.72) 0.0%
10.500.0270.0000.0221 Medicare $105.64 $105.64 $0.00 ($105.64) 0.0%
10.500.0270.0000.0240 Health Insurance $997.88 $997.88 $0.00 ($997.88) 0.0%
10.500.0270.2700.0133 Educational Stipends $1,936.88 $1,936.88 $0.00 ($1,936.88) 0.0%
10.500.0270.2700.0171 Transportation Supervisor $0.00 $0.00 $100,000.00 $100,000.00 0.0%
10.500.0270.2700.0172 Bus Drivers $19,123.80 $19,123.80 $0.00 ($19,123.80) 0.0%
10.500.0270.2700.0209 401k $119.36 $119.36 $750.00 $630.64 15.9%
10.500.0270.2700.0210 Pension Contributions $2,074.07 $2,074.07 $10,500.00 $8,425.93 19.8%
10.500.0270.2700.0220 Social Security $1,272.46 $1,272.46 $6,000.00 $4,727.54 21.2%
10.500.0270.2700.0221 Medicare $297.62 $297.62 $2,000.00 $1,702.38 14.9%
10.500.0270.2700.0240 Health Insurance $1,084.52 $1,084.52 $5,500.00 $4,415.48 19.7%
10.500.0270.2700.0310 Educational Services $75.00 $75.00 $5,000.00 $4,925.00 1.5%
10.500.0270.2700.0320 Professional Educational Services $139.50 $139.50 $1,000.00 $860.50 14.0%
10.500.0270.2700.0330 Employee Training $1,997.27 $1,997.27 $5,000.00 $3,002.73 39.9%
10.500.0270.2700.0430 Repair & Maintenance $11,598.93 $11,598.93 $15,750.00 $4,151.07 73.6%
10.500.0270.2700.0580 Travel Staff Per Diem $0.00 $0.00 $1,000.00 $1,000.00 0.0%
10.500.0270.2700.0610 General Supplies $61.99 $61.99 $1,000.00 $938.01 6.2%
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07/01/2025 - 10/31/2025 Budget Budget Balance

10.500.0270.2700.0624 Bus Fuel $5,042.35 $5,042.35 $25,000.00 $19,957.65 20.2%
10.500.0270.2700.0670 Software $0.00 $0.00 $850.00 $850.00 0.0%
10.500.0270.2700.0681 Bus Maintenance Supplies $202.87 $202.87 $6,000.00 $5,797.13 3.4%
10.500.0270.2700.0732 School Buses $0.00 $0.00 $25,000.00 $25,000.00 0.0%
10.600.1205.1000.0133 Educational Stipends $1,000.00 $1,000.00 $0.00 ($1,000.00) 0.0%
10.600.1205.1000.0209 401k $100.00 $100.00 $0.00 ($100.00) 0.0%
10.600.1205.1000.0210 Pension Contributions $91.44 $91.44 $0.00 ($91.44) 0.0%
10.600.1205.1000.0220 Social Security $56.68 $56.68 $0.00 ($56.68) 0.0%
10.600.1205.1000.0221 Medicare $13.24 $13.24 $0.00 ($13.24) 0.0%
10.600.1205.1000.0550 Printing and Binding $380.00 $380.00 $500.00 $120.00 76.0%
10.600.1205.1000.0610 General Supplies $0.00 $0.00 $500.00 $500.00 0.0%
10.600.1205.1000.0641 Curriculum $0.00 $0.00 $2,000.00 $2,000.00 0.0%
10.600.1205.1000.0650 Tech Related Supplies $12,881.02 $12,881.02 $20,000.00 $7,118.98 64.4%
10.600.1205.1000.0670 Software $8,872.62 $8,872.62 $9,122.62 $250.00 97.3%
10.600.1205.2100.0143 Health Professional $666.64 $666.64 $0.00 ($666.64) 0.0%
10.600.1205.2100.0209 401k $33.32 $33.32 $0.00 ($33.32) 0.0%
10.600.1205.2100.0210 Pension Contributions $94.27 $94.27 $0.00 ($94.27) 0.0%
10.600.1205.2100.0220 Social Security $39.08 $39.08 $0.00 ($39.08) 0.0%
10.600.1205.2100.0221 Medicare $9.12 $9.12 $0.00 ($9.12) 0.0%
10.600.1205.2100.0610 General Supplies $3,847.73 $3,847.73 $5,000.00 $1,152.27 77.0%
10.600.1205.2200.0530 Communication $42.12 $42.12 $0.00 ($42.12) 0.0%
10.600.1205.2200.0670 Software $109.89 $109.89 $627.38 $517.49 17.5%
10.600.1205.2300.0612 Office Supplies $410.67 $410.67 $0.00 ($410.67) 0.0%
EXPENDITURE $8,293,928.13 $8,293,928.13 $34,326,610.48 $26,032,682.35 24.2%

($8,645,008.67) ($8,645,008.67) ($2,161,310.02) $6,483,698.65 400.0%

Net (Revenue)/Expense
End of Report
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SUMMIT ACADEMY SCHOOLS
November 20, 2025

TO: Summit Academy Schools Governing Board
FROM: Alana Johnson, Interim Executive Director

SUBJECT: 3101 Enrollment Policy

BACKGROUND INFORMATION:

Summit Academy holds an annual lottery enrollment consistent with our charter, Utah
Code, and USBE Board Rule. The practices outlined in this policy ensure the schools
follow a fair and consistent practice as we enroll students and continue to support
current students and families year to year.

CURRENT CONSIDERATIONS:

This policy has been updated to reflect current practices and common language used in
our schools. Sub sessions 2 and 3 for student selection have been reordered to match
Summit Academy’s Exhibit A with the State Charter School Board.

The lottery timeline has been moved early in the year to better compete with
neighboring charters’ lotteries and registration timelines for nearby school districts.

The policy also includes formatting changes and updated links.

IMPACT ON STUDENT ACHIEVEMENT:

Adjustments to this policy are intended to support clearer communication with families,
earlier notification of enroliment for the coming school year, and accuracy of
communication across our organization. Increased enrollment and parent involvement
builds our school community and helps us focus more directly on student learning.

FINANCIAL IMPLICATIONS:

No additional direct costs. Summit Academy will continue to contract with an online
lottery system. We hope to see a positive impact on student enroliment from these
changes.

RECOMMENDATIONS:
It is respectfully requested that the Governing Board approve updates to this policy.

DIRECTOR’S RECOMMENDATION: Recommended for approval.



A Review of Area Charter and District Timelines —
Completed October 2025 by Alysha Hathaway

Current Policy Dates for Summit Academy —

Intent to Return
Application opens

Lottery Run

Notification of Acceptance

Begins January

January 1

Third Friday in February
No later than March 31st

Proposed Dates for Summit Academy -

Intent to Return
Application opens

First Lottery Run

Second Lottery Run
Notification of Acceptance

Jordan School District
Course requests start

Canyon School District
Course requests start

Alpine School District
Course requests start

Ascent Academy

Application opens

Early Lottery for priority groups
General Lottery

Channing Hall
Application opens

Early Lottery for priority groups
General Lottery

NorthStar Academy
Application opens
General Lottery

Mountain Heights
Application opens

First Lottery

First Monday in December— Dec 12", continued as needed
First Monday in December

Tuesday following Martin Luther King Jr. Day

Fourth Week of February

No later than March 31st

January 2026

No date has been posted yet

No date has been posted yet

November 18"
January 23"
January 27"

December 11th
February 2™
February 5™

January 1
February 3™

January
February 9™



Paradigm Schools
Application opens

Early bird lottery for 6-8 grades
First lottery grades 9-12

Providence Hall
Application opens
General Lottery

Salt Lake Academy
Application opens
Early Lottery
General Lottery

Beehive Science & Technology
Application opens
General Lottery

Elevated & Excelsior
Application opens
General Lottery

Utah International Charter

General Lottery

October 15"

November 3 & November 17"

February 2™

December 14™
February 13t

December 9"
February 9™
February 10t

December
February 13t

Elevated - January, Excelsior - December

March 3™

Third Friday of February



Enrollment Policy
Policy Number: 3101

1. Board Policy
The Summit Academy Board of Trustees has an open enrollment policy. Student population at Summit
Academy is capped at 3,000 students for grades K-8. Student population at Summit Academy High
School is capped at 1,200 students. The Summit Academy LEA and Summit Academy High School LEA
use a variety of methods to inform prospective students and their families about the school and how to
apply for enrollment.

I1. Overview

The methods include:
School website (www.summitacademyschools.org).
Information packets available at Front Office
Newsletter/email updates
Social Media/marketing links

Summit Academy is committed to an equal opportunity application process. The process neither solicits
nor captures any data related to gender, race, religion, national origin, color, disability, or age. Parents
may submit their student(s) for consideration by completing either an electronic application (available
on the school website). er-a-printed-application-available from-either the-website-of or the Front Office:
School offices offer support for completion of the online application on site.

If Summit Academy is oversubscribed, an enrollment lottery will be held that includes all eligible
applicants. The lottery will be conducted under the direction of Summit Academy Administration and
in accordance with Utah State Law and Administrative rules.

Accordingly, the following timeline is followed:

January1- First Monday in December to the third Friday in February

Summit Academy collects applications for the following school year.

Summit Academy begins collecting Student Intent to Return forms for current students.
Open Enrollment

Each new student applicant is assigned a priority number in the lottery.
First Run of Lottery — Tuesday following Martin Luther King Jr. Day

- Fourth Week in February

After March 31
Applications-aceepted-only-if openingsare-avaable: After the first and second lottery run,

we will continue to accept applications, and spaces will be offered as they become
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http://www.summitacademyschools.org/

available.

II1. Administrative Guidelines for Enrollment Policy and Procedures

a. Summit Academy's open enrollment application period is from December January—+ through the
third Friday in February each year. Should the available openings exceed the applicants in specific
grades, Summit Academy shall accept applications until the applicants meet or exceed the openings
in each grade or until December 31 of the year.

b. Summit Academy uses a software application to randomly assign each new student applicant a
priority number for the selection process. This helps ensure that the selection process is open and
fair to all applicants.

c. If a student is selected, the household of that student will be notified with a written notice of

¢ law. H-Summit-Academy-doestnot

A a
v O Cl a 0

acceptance no later than March 31, in accordance with stat
acelve writte 9 entanece A s 0 hou ho an

d. The selection process is partitioned into sub-sessions. The process will be applied consistently for
each selection session. Selection sessions will take place in March of each year and as needed to
fill vacancies as they arise.

e. Atany time during the year, employee and sibling preferences are open for enrollment, dependent
upon availability by grade level. This determination is made under the direction of the Principal (or
designee).

f. If there are any available openings in the grade required in the current school year, an applicant
may be enrolled immediately for the current school year if they meet either of the following
additional conditions:

e Enrollment occurs prior to January 1% of the current school year.

e Enrollment occurs after the lottery acceptance notifications have gone out for the upcoming
school year (as early as the day after the third Friday in February), AND the new applicant
has been accepted and enrolled for the upcoming school year through the normal lottery
process.

Sub Session 1 - Existing Student Selection

Existing Summit Academy students are asked to confirm enrollment in their respective grades for the
upcoming year by filling out a CentinuingEnrelment Student Intent to Return form and returning it to
the Front Office. In theeffort the effort to collect ContinvingEnreliment Student Intent to Return forms
for all existing students, parents will be contacted a minimum of three (3) times via a form sent home,
direct e-mail, and telephone.

Sub Session 2 - Sibling Priority Selection

All siblings of students currently attending Summit Academy, who are not themselves registered
students at the school, will be given the next preference in the selection process. If the number of sibling
applicants exceeds the number of available openings in a specific grade, the siblings will be

Draft: November 20, 2025 3101 — Enrollment Policy 2



assigned based on their respective randomly assigned priority numbers. Any sibling applicants who are
not selected will retain their priority number, and sibling preference should any openings become
available.

Sub Session 3 - Employees’ Priority Selection

The children or grandchildren of Summit Academy employees, who are not themselves registered
students at the school, will be given preference in the selection process. If the number of applicants
exceeds the number of available openings in a specific grade, the students will be assigned based on
their respective randomly assigned priority number. Any applicants who are not selected will retain
their priority number, and preference should any openings become available.

Sub Session 4 - Standard Applicant Selection

Standard applicants consist of at-large applications received during an open enrollment period. If the
number of applicants exceeds the number of available openings in a specific grade, students will be
assigned based on their respective priority number. Each standard applicant is selected at random, based
on their assigned priority number.

IV. References
NAA

Utah Code 53G-6-501

V. Attachments
N/A

VI. Revision History and Approval Date
Version 1: May 2007: Effective
Version 2: November 2015: Updated
Version 3: November 2018: Updated
Version 4: February 20, 2020: Updated — Added employee students and siblings of current students
may enroll at any time if space is available at the discretion of Principal.
Version 5: October 22, 2020: Updated — Section 3 (a), open enrollment until applicants meet or exceed
openings.
Version 6: March 3, 2021: Added (f) to Section 3.
Version 7: November 20, 2025: Update to lottery timeline and current verbiage. Change to order of
Sub Session 2 and 3 to match Exhibit A. Update formatting.
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SUMMIT ACADEMY SCHOOLS
November 20, 2025

TO: Summit Academy Schools Governing Board
FROM: Alana Johnson, Interim Executive Director

SUBJECT: Summit Academy Schools 2026-2027 School Calendar (Final Reading)

BACKGROUND INFORMATION:

Summit Academy aims to have the current and future school calendars published on our
website to support future planning for our families and community stakeholders. It is
standard practice for neighboring districts to have the draft calendars for the two future
school years published on websites.

CURRENT CONSIDERATIONS:

This calendar follows the general guidelines of the current calendar and aligns with state
requirements for school day accounting. These provisions guide consistency across
school years.

IMPACT ON STUDENT ACHIEVEMENT:
The annual school calendar provides a framework for guiding grading periods, parent
teacher conferences, school breaks, assessment planning, and more.

FINANCIAL IMPLICATIONS:
None.

RECOMMENDATIONS: It's respectfully requested that the Governing Board approve this
final reading of the 2026-2027 School Year Calendar.

DIRECTOR’S RECOMMENDATION: Recommended for approval.




Summit Academy Schools

2026-2027

A OCTOBER
S M T W Th F SHS M T W Th F SQS M T W Th F S
2 |3 4 5 6 7 8 1 2 3 4 A 5 1 2 B 3
SST NTO B A B EO B EO
9 |10 11 12 13 14 15 @6 |7 8 9 10 11 B |12 04 |5 6 7 8 9 A 10
NTO PDD Teacher Training B A B EO A B A B EO
16 |17 18 B |19 A |20 B 21 A EO |22 13 |14 15 16 17 18 A [19 11 [12 13 EoQ1 |14 15 16 17
TT Day KAW K Day A B A B EO A EO B Fall Recess
23 [24 25 26 27 28 B 29 20 |21 2 B |28 A |x4EeoB|® 26 18 [19 20 21 22 23 B |24
A B A B EO A 9-12 PTC | K-12 PTC | K-8 PTC PDD B A B EO
30 [31 27 |28 29 30 25 |26 27 28 29 30 A |31
A A B A A B A B EO
0 BER » BER A AR
S M T W Th [F S S M T W Th F S S M T W Th F S
12 3 4 5 6 B 7 1 2 3 4 A 5 1 2
A B A B EO B A B EO
8 |9 10 11 12 13 A |14 6 |7 8 9 10 11 B |12 3 |4 5 6 7 8 EoQ2 |9
A B A B EO A B A B EO PDD B A B EO A
15 |16 17 18 19 20 B |21 Q13 |14 15 16 17 18 A |19 10 [11 12 13 14 15 A |16
A B A B EO A B A B EO A B A B EO
22 |23 24 25 26 27 28 120 [21 22 23 24 25 26 17 [18 19 20 21 22 B |23
A EO B Thanksgiving Recess Winter Recess MUK Day B A B £o
29 [30 27 [28 |29 |3o |31 24 |25 26 27 28 29 A 30
A Winter Recess 31 A B A B EO
S M T W Th F S S M T W Th F S S M | T W Th F S
1 2 3 4 5 B 6 1 2 3 4 5 B 6 1 2 A 3
A B A B EO A B A B EO B EO
7 |8 9 10 11 12 A [13Q7 |8 9 10 11 12 EoQ3 |13 4 |5 Is 7 8 9 10
A B A B EO A B A B EO A Spring Recess
14 |15 16 17 18 19 A |20 14 |15 16 17 18 19 B [20 11 |12 13 14 15 16 B |17
Pres Day B A B EO PDD B A B EO A B A B EO
21 |22 23 B |24 A |25 E0 B|26 27 21 |22 23 24 25 26 A 27 f18 [19 20 21 22 23 A |24
A 912 PTC | K12 PTC [K-8 PTC A B A B EO A B A B EO
28 28 |29 30 31 25 |26 27 28 29 30 1
A B A A B A B B
S M T W Th F S First Day Of School & Last Day of School
23 4 5 6 TAB EO Early Out Day (Two Hour Early Release) - Teacher PLC Comp Time
A B A B EO EO Early Out Day (Two Hour Early Release) - No PLCs, Teacher Work Time (Full Day)
9 |10 11 12 13 14 B |15 No School
A B A B EO PTC Parent Teacher Conferences
16 |17 18 19 20 21 A |22 EoQ End of Quarter
A B A B EO * Make-up "Snow Days" for Students or Additional PDD for Teachers
23 |24 25 B 126 Eoq4 [27 28 29 NTO New Teacher Orientation (New to Summit Academy)
A ¥ EO A TT All Teacher Training (New and Returning Teachers)
30 |80 Teacher Professional Development Day (No School - Full Teacher Work Day)
Mem. Day Teacher Conference Compensation (No School)
KAW Kindergarten Assessment Week
SST Support Services Training
¥ SAHS Graduation Day for Seniors

EoQ1 = 42 Days

EoQ2 = 47 Days

EoQ3 = 43 Days

EoQ4 = 48 Days

TOTAL = 87 A Days & 87 B Days




SUMMIT ACADEMY SCHOOLS, INC
Draper
November 20, 2025
TO: Summit Academy Schools, Inc Governing Board

FROM: Brad Wilkinson, Business Administrator

SUBJECT: Resolution 26-001 (Updating Bank Signers)

BACKGROUND INFORMATION

From time to time and based on certain positions within the LEA changing (For Example): The
Executive Director and Business Administrator certain individuals will need to fill out paperwork
with Zions bank to update signers on the accounts.

CURRENT CONSIDERATIONS

At this time with Dr.Molly Hart leaving the organization, we have removed her on the account and
added a few additional signers on the account. At this time, we have 5 total individuals on the
account that can sign: Reference Attachment

We have Resolution 26-001 Resolution of the Board of Directors of Summit Academy Inc to
update Bank Signers on all Business Accounts at Summit Academy Inc.

FINANCIAL IMPLICATIONS
None per this Resolution

RECOMMENDATIONS
To review and complete Resolution 26-001 to update Bank Signers on all Business Accounts at
Summit Academy Inc.

BUSINESS ADMINISTRATOR’S RECOMMENDATION:

Approve Resolution 26-001



SUMMIT ACADEMY SCHOOLS INC
Draper, Utah

RESOLUTION 26-001
Resolution of the Board of Directors of Summit Academy Inc to update Bank Signers on all Business

Accounts at Summit Academy Inc.

On motion of Member , seconded by Member , the following resolution is
adopted:

WHEREAS, Summit Academy Inc wishes to update the authorized signers on all Business Bank Accounts;

NOW THEREFORE BE IT RESOLVED that the Governing Board of Summit Academy Inc shall authorize the
following change to the signer on all Summit Academy Business Bank Accounts.

Remove: Molly Hart (Previous Executive Director)

Add: Alana Johnson (Interim Executive Director)
Add: Scott Pettit (Director of Facilities, Safety, and Transportation)
Add: Jeffrey Wyant (Principal, Draper Campus)

PASSED AND ADOPTED this 20th day of November, 2025 by the Governing Board of the Summit Academy
Inc, by the following vote:

AYES:

NOES:
ABSENT:
ABSTENTION:

STATE OF UTAH)
DRAPER

I, Peter Baxter, Chair of the Governing Board of the Summit Academy Inc, State of Utah, do hereby certify that
the foregoing is a true and correct copy of a Resolution duly passed and adopted by said Board of Trustees at
the regularly called and conducted meeting held on November 20, 2025.

November 20, 2025
Date Peter Baxter, Chair of the Board of Trustees
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Business Client Deposit Services Agreement ("Agreement”)
Zions Bancorporation, N.A. dba Zions First National Bank

Note: Your deposit account(s) is/are held with Zions Bancorporation, N.A. which operates through various divisions,
including, but not limited to, the trade name referred to at the top of this Agreement. For purposes of this Agreement, the
term "Bank," "us,” "we" and other similar terms refer to Zions Bancorporation, N.A.

Name of Business (Entity) / SUMMIT ACADEMY INC.
Legal Party
SUMMIT ACADEMY INC.
Account Title DBA SUMMIT ACADEMY HIGH
Account Ownership Corporation
TIN **rr.8013
Account Number Opened Date Opened/Revised By Account Type
066013319 3/24/2005 Jeanette Tani DDA
AUTHORIZED SIGNERS

Please list the names of the Authorized Signers for all deposit accounts of Entity.

Authorized Signer(s) for the Entity is/are the following:

Print Name: LISA CUTLER

Print Name: BRADLEY WILKINSON

Print Name: JEFFREY WYANT

Print Name: SCOTT KURTIS PETTIT

Print Name: ALANA MARIE DELACRUZ-JOHNSON
BANKING RESOLUTIONS

I/We, the undersigned, hereby certify to the Bank that if the Entity above is: (i) a corporation, then at least one of the
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unaersigned Is an Autnorizea Principal (as aennea oelowy; (i) a sole proprietorship, then the undersigned is the individual

owner; (iii) a general partnership, then all of the undersigned are general partners; (iv) a joint venture, then all of the
undersigned are joint venturers; (v) a non-personal trust, then all of the undersigned are current trustees; (vi) a limited liability
company, then all of the undersigned are the members (if management is by members), or all of the managers (if
management is by the managers); and (vii) not one of the aforementioned entities, then the undersigned are representatives
of the governing body of the Entity and designated keeper of the records and minutes of the Entity identified above. Also, I/
we, the undersigned, hereby certify to the Bank that: (i) we/l have full authority to make the representations set forth in these
Resolutions on behalf of the Entity and the following is a true and correct copy of the Resolutions duly adopted by the
requisite Board of Directors (if a corporation), by the partners (if a partnership), venturers (if a joint venture), members/
managers (if a limited liability company), proprietor (if a sole proprietorship) or other governing authority of the Entity at a
meeting, at which a quorum was present and acting throughout, or adopted by the written consent of a majority of those
entitled or required to act to bind the Entity; and (ii) that such Resolutions are in full force and effect:

1. Resolved, that each person signing below for these Resolutions is/are owners and/or authorized contracting officers
of the Entity named above, (each an "Authorized Principal” and collectively the “Authorized Principals") and each
Authorized Principal, acting alone, unless the Bank specifically requests otherwise, is authorized to: (a) read,
acknowledge and execute on behalf of the Entity the: (i) Business Client Deposit Services Agreement; (i) Deposit
Account Agreement; iii) Business Accounts Schedule of Fees; and (iv) deposit account disclosure(s), as applicable
(collectively, the "Deposit Agreements"); (b) sign on behalf of and for the Entity under the heading, "Agreement by
Entity and Authorized Principals” of this Agreement; and (c) execute banking documents on behalf of Entity for any
service or product, including, but not limited to, agreements and applications for debit cards and/or payment orders
and other money movement transactions offered through online and/or mobile banking, which may allow for
designation of authorized users without regard to whether the authorized user is also an Authorized Principal, that
the Bank offers to small business customers;

2. Resolved, that one or more individuals (each an "Authorized Signer"), as set forth in this Agreement above, acting
alone, has the authority on each deposit account of Entity to: (i) deposit funds; (ii) withdraw funds, including through
a payment order instruction, such as telephone transfer; (jii) initiate and approve payment orders, such as ACH:; (iv)
sign and endorse checks, drafts or other instruments; (v) give instruction on deposit accounts, including, but not
limited to, making requests for deposit account information related to any activity, checks, transactions, notices or
statements involving one or more deposit accounts; (vi) request and obtain a debit card, as well as make changes to
an existing debit card, in order to engage in ATM, cash and purchase transactions; and (v) provide the Bank with
instructions for stop payment, account closure, or change of contact information, including, but not limited to,
change of address;

3. Resolved, that the authorizations by Entity as described in these Resolutions are in addition to all other authorizations
in effect; however, if these Resolutions conflict with any other authorizations in effect, then these Resolutions will
prevail only to extent to resolve the conflict, and these Resolutions will remain in full force and effect until the Bank
receives written notice of their revocation at the Customer Service address set forth in the Deposit Account
Agreement for the specific Division at which Entity holds its deposit account(s) and has been given a reasonable
opportunity to act; and

4. Resolved, that in the event the Bank requests, from time to time, Entity will deliver certified copies of documents
evidencing authorizations and approvals (e.g., organizational documents filed with the Entity's state of organization,
bylaws, operating agreements, resolutions, minutes and incumbency certificates).

Print Name: BRADLEY WILKINSON
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Signed by:

Signature: Bra el WIpkING BN
147BBCDBBABT45E

Print Title: Director

Date: 11/3/2025

BUSINESS CLIENT DEPOSIT SERVICES AGREEMENT TERMS AND CONDITIONS ("TERMS")

Each Authorized Principal and Entity, as set forth in the above Resolutions of this Agreement and as set forth below, hereby
agree and acknowledge, by signing below under the heading, "Agreement by Entity and Authorized Principals,” that:

1. The deposit account(s) is/are to be governed by the Deposit Agreements, as they may be amended by the Bank from
time to time and as defined in the above Resolutions.

2. The Deposit Agreements have been read, acknowledged and agreed to and are incorporated into this Agreement by
this reference.

3. Entity and each Authorized Principal understands that ANY DISPUTE BETWEEN ENTITY AND BANK SHALL BE
RESOLVED IN THE MANNER SPECIFIED IN THE DEPOSIT ACCOUNT AGREEMENT, AS IT MAY BE AMENDED FROM TIME
TO TIME, UNLESS THE DEPOSIT ACCOUNT AGREEMENT PROVIDES OTHERWISE, THE ENTITY AND BANK AGREE WITH
REGARD TO ANY DISPUTE CONCERNING ACCOUNTS WITH BANK AND/OR SERVICES RELATED TO THE ACCOUNTS TO
WAIVE: (A) TRIAL BY JURY: AND (B) PARTICIPATION IN A CLASS ACTION.

4. The Bank is not required to follow or impose any multiple signature withdrawal restrictions regardless of whether
Entity makes a notation on this Agreement, any other account document or elsewhere and if the Entity does make
such notation, then the notation is only for the Entity's own internal procedures and controls, but it is not binding on
the Bank.

5. The Bank is authorized to obtain one or more consumer reports on Authorized Principals and the Bank is authorized
to disclose about each deposit held at the Bank and in the name of Entity or Authorized Principal to credit reporting
agencies and to others.

6. Should the information from any consumer report on an Authorized Principal or Entity cause the Bank to decide to
deny opening one or more deposit accounts for the above-named Entity, the Bank is authorized to communicate to
any Authorized Principal that the denial was based in whole or in part on such information.

7. The Bank reserves the right to deny and/or delay opening one or more bank deposit accounts in the name of the
Entity now or in the future for any reason and without regard to whether this Agreement is executed by Entity.

8. If we are trustees of a trust that holds the deposit account(s) set forth in or otherwise subject to this Agreement, then
I/we agree that: (i) the Bank may ask for a declaration of trust and/or copies of the non-dispositive provisions of the
trust, from time to time and at any time, in order to verify the existence of the trust and its trustees along with powers
granted to the trustees; (i) the Bank shall have no responsibility or liability relating to use of funds in the deposit
account(s); and (iii) the trustees shall indemnify and hold Bank harmless for any and all loss, including, but not limited
to, reasonable attorneys' fees, resulting from any claims relating to any trust administration.

9. The Entity shall indemnify and hold Bank harmless from any loss suffered or any liability it may incur acting in reliance
upon this Agreement, including these Terms, and the above Resolutions.

10. If I/we are an owner of a sole proprietorship, a general partner of a partnership, or a manager or managing member of
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Til.

12.

13.

an LLL, Then I/we agree and acknowledge that any indebtedness to the Bank incurred in connection with this
Agreement shall be the joint and several indebtedness of the Entity and each and every undersigned proprietor,
general partner, LLC manager or LLC managing member.

Each of the undersigned will immediately notify the Bank of an ownership or entity structure change of the Entity
(e.g., incorporation of the business, merger (where the existing Entity no longer exits), another party acquires an
ownership interest, conversion from one entity type to another, changes in general partners and etc.).

Entity agrees and acknowledges that this Agreement may be executed in one or more counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same instrument.

Entity agrees and acknowledges that deposits held at Amegy Bank, California Bank & Trust, The Commerce Bank of
Oregon, The Commerce Bank of Washington, National Bank of Arizona, Nevada State Bank, Vectra Bank Colorado and
Zions Bank are held with Zions Bancorporation, N.A., and the deposits are not separately insured for FDIC insurance
purposes; rather, the deposits are added together and insured up to the FDIC insurance limit.

AGREEMENT BY ENTITY AND AUTHORIZED PRINCIPALS

Print Name: BRADLEY WILKINSON
Signed by:

Signature: bKﬁD{,ﬁ{ INTRITNEY
147BBCDBBABT45E

Print Title: Director

Date: 11/3/2025

SOLE PROPRIETORSHIPS ONLY:

PAYABLE ON DEATH BENEFICIARY INFORMATION

Funds in the deposit account(s) opened under this Agreement will be payable to the individual(s) named
below, if such individual(s) survive(s) all of the account owners.

RELATIONSHIP TO ACCOUNT OWNER(S)

BENEFICIARY NAME (if applicable)
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*FOR SOLE PROPRIETORSHIPS OWNED BY TWO SPOUSES/DOMESTIC PARTNERS

(APPLICABLE STATES ONLY): The undersigned spouse/domestic partner certifies that the spouse/domestic partner signing
above and the spouse/domestic partner signing below: (a) are married to each other or in a domestic partnership with each
other; (b) reside in a state that allows spouses/domestic partners to own a sole proprietorship; and (c) together own the Entity
as a sole proprietorship. Also, by signing below, | hereby join in the above Terms, and hereby agree that any indebtedness
incurred in connection with this Agreement shall also be my joint and several personal indebtedness.

Print Name:

Signature of Spouse/Domestic
Partner Proprietor:

Date:
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E-Sign Consent for Execution and Delivery of Electronic Documents

This E-Sign Consent for Execution and Delivery of Electronic Documents (“Consent”) applies to all electronic records for
Personal Financial Statement (“PFS”), marketing, and disclosures, agreements or applications for deposit, lending,
leasing, card, sweep, deposit placement and digital banking products and services (each a “Service” and collectively the
“Services”). Specifically, if you would like to get or give a PFS, participate in a marketing event or promotion, apply for a
loan, lease, deposit account or card, and/or obtain one or more Services by electronic means, then we first need to obtain
your consent. More specifically, we need to obtain your consent in order: (i) for you to provide either or both your
electronic agreement or signature to onc or more clectronic agreements; and (ii) for us to deliver information to you in
electronic rather than in paper form.

If you would like to provide your consent, then please read through this Consent and check the applicable check box
indicating consent to this Consent. By consenting, you are agreeing and acknowledging: (i) to the terms and conditions of
this Consent; (ii) that electronic execution and/or delivery, electronic communications, and electronic records shall have
the same effect and authority as if hand signed by you and/or delivered in paper; and (iii) that electronic signatures shall
have the same effect and authority as those hand-signed by the named signer.

Also, by providing your consent to this Consent, you confirm, represent and warrant to us that you have: (i) the
system requirements described below; (ii) verified your hardware and software meets our system requirements;
and (iii) the ability to access, view and print or electronically save (including taking screenshots) electronically
executed and/or delivered Electronic Documents, which may include the format of HTML or PDF.

If you do not want to provide your consent, then do not check the applicable check box indicating consent to this Consent.
However, if you would like to still get or give a PFS, participate in a marketing event or promotion, apply for a loan,
lease, deposit account or card and/or obtain one or more Services but through non-electronic means, then contact us in the
applicable manner as set forth below under the heading, “Requesting Paper Copies.”

Please Note: The consequences of not agreeing to this Consent and proceeding with paper delivery and execution of the
applicable documents will be that transactions may take a longer time to process. Also, if you are a commercial card
customer, you will be required to execute an amendment to the Commercial Card Master Agreement. Further, if you are a
commercial investment line of credit customer, you will be required to execute a different set of documents that may
contain different terms and conditions, including, but not limited to, a different underwriting process and additional
covenants. Finally, if you want 360 services or My360 services, you will not be able to use the services unless you have
agreed to this Consent and provide your electronic agreement to the applicable terms.

Definitions. For purposes of this Consent, the following terms shall have the meanings set forth below:
“Bank,” “we,” “our” and other similar terms refers to Zions Bancorporation, N.A., including any Division.

“Division” refers to any one of the following divisions with trade names that the Bank operates through: (i) Amegy Bank;
(i) California Bank & Trust; (iii) The Commerce Bank of Oregon (“*CBO™); (iv) The Commerce Bank of Washington
(“CBW?”); (v) The Commerce Bankwest (“CBNW?™); (vi) National Bank of Arizona; (vii) Nevada State Bank; (viii)
Vectra Bank Colorado; and (ix) Zions Bank. Also, “Division” refers to “Equipment Finance by” along with one of the
foregoing trade names.

“DocuSign” refers to the Bank’s third-party service provider, DocuSign Inc., who provides a platform for the Bank to
deliver Electronic Documents to you and for you to provide your electronic signature on Electronic Documents through
the DocuSign® electronic signature system.

“eDocuments Account™ means a deposit account, loan account or other account at the Bank which you have enrolled in
one or more of the following: the eStatements service, the eNotices service, and/or the eTax Documents service.

“eDocument Communications” can be any periodic statement, notice, disclosure, agreement, fee schedule, transaction or
event record, invoice, response to claim or other communication (collectively “information”) regarding your enrolled
eDocuments Account that the Bank chooses to provide by eStatement or eNotice instead of paper. “eDocument
Communication” also includes eTax Documents that we make available for eligible eDocument Accounts. An eDocument
Communication is viewed by logging into online banking or mobile banking, both are commonly referred to as Digital
Banking. eDocument Communications may contain information that the Bank is required by law to give you, or
information that the Bank chooses to give you.



“eNotice” means any eDocument Communication that is not an eStatement or eTax Documents. (Please note that
“eNotice” includes any statement of transactions or balances in a loan account and is deemed an “e-Notice” rather than an
“eStatement.”)

“eStatement” means an electronic version of the paper periodic statement of debits, credits and balances that the Bank
mails to you for a deposit account that is not enrolled in the eStatements service. “eStatement” also includes notces,
disclosures and other information that would be printed on the paper periodic statement or enclosed with a mailed paper
periodic statement.

“eTax Document”™ means any IRS tax reporting form that the Bank makes available for electronic delivery for an eligible
eDocuments Account. The Bank may from time to time, in its discretion, add or delete which IRS forms are included as
eTax Documents in the Service.

“Electronic Documents” refers to any information that we give in electronic form pursuant to this Consent, and as
described below under the heading entitled, “Scope.” For example, this Consent is an “Electronic Document.” Also,
“Electronic Documents” include any communication that you give us in connection with an Electronic Document. For
example, if you file a claim, which we may require to be in written form rather than in electronic form, that your deposit
account statement reflects an unauthorized electronic funds transfer from your deposit account, and you then send us an
electronic email response in connection with that claim, the email you sent is an “Electronic Document.”

*“Mobile Device” refers to any portable computing device that meets the system requirements set forth in this Consent,
such as a smartphone or tablet. For purposes of mobile banking, “Mobile Device™ means a cellular telephone, tablet or
similar wireless communication device: (i) that is installed with mobile banking software that is permitted by us; or (ii)
that can conduct mobile banking transactions by using other protocols we may choose to permit (e.g., Wireless
Application Protocol (WAP) or text (SMS) messaging).

“you,” “your” and other similar terms refers to the person, in both his or her individual capacity and agency capacity, if
applicable, (if in an agency capacity, “you” includes the principal/ business entity), giving consent to this Consent, and
also each additional account owner or authorized principal of the business, Authorized Agent, Authorized Representative,
Authorized User, user who has been granted Access Credentials, and user identified on any Bank product you enroll or
apply for, use or access that is subject to an agreement or disclosure described in this Consent.

Scope. The scope of your consent for current and future delivery of Electronic Documents covers this Consent and the
Electronic Documents listed below. Specifically, if you consent, then you are giving consent for the Bank to provide, if it
decides to do so, and for you to electronically agree to and/or electronically receive the following Electronic Documents:

For consumer lending:

1. Personal Financial Statement;

2. Consumer Credit Application Addendum (only available at CBO, CBW and/or CBNW);

3. Home Equity Credit Line Early Disclosure;

4. Disclosure of Right to Copy of an Appraisal or Right to Appraisal, as applicable;

5. Fair Lending Notice;

6. Notice Concerning Extensions of Credit;

7. California Fair Lending Notice;

8. When Your Home is on the Line Disclosure (also known as, *What you Should Know about Home Equity Lines of

Credit™);

9. Home Ownership Counseling Disclosure (also known as, “List of homeownership counseling organizations™);
10. Flex-Line Application;
11. Check Reserve Disclosure; and
12. Check Reserve Agreement.

For business lending:

1. Personal Financial Statement;

2. Zions Bank Capital Loan Agreement;

3. Zions Bank Capital Loan Application Agreement;
4. Confirmed Loan Terms;

5. ACH authorizations;

6. Personal Guarantee or Personal Guaranty;

7. Promissory Note;

8. Credit Agreement;



9. Business Loan Agreement;
10. SBA Addendum to Business Loan Agreement;
11. Resolutions;
12. Disbursement Request and Authorization;
13. Business Access Loan Application & Agreement or Business Access Loan Agreement;
14. Joint Application Declaration, Business Access Loan Application & Agreement;
15. Personal Guarantee and/or Commercial Guarantee;
16. Business Banking Sweep Maintenance Form or Business Banking Loan Sweep Maintenance Form;
17. Commercial Loan- Authorization for Automatic Payment;
18. Investment Line of Credit Agreement;
19. Disclaimer and Waiver with Regard to Loan by Lender;
20. Investment Line of Credit Signature Card;
21. Account Assignment, Security and Control Agreement; and
22. Statement of Purpose for an Extension of Credit Secured by Margin Stock-FR U-1, as it may be amended.

For deposit account(s):

1. Banking Resolutions;
2. Signature Card/Business Client Deposit Services Agreement, as applicable;
3. Signature Card/Personal Client Deposit Services Agreement, as applicable;
4. Zions Bancorporation, N.A. Deposit Account Agreement;
5. Product Rates/Deposit Account Rates;
6. Electronic Funding Authorization;
7. Debit Card Overdraft Service (also known as, “What You Need to Know About Overdrafts and Overdraft Fees™);
8. Account agreement (which provides a summary of the features for your account);
9. Personal Accounts Schedule of Fees, as applicable;
10. Business Accounts Schedule of Fees, as applicable;
11. Service Charge Information, as applicable;
12. Deposit account disclosure, as applicable; and
13. Deposit Account Control Agreement (DACA) Fee Disclosure, as applicable.

For personal digital banking:

1. The Digital Banking Service Agreement (Personal & Business);

2. eDocuments Service Agreement (for one or more of the following: eStatements service; eNotices service; or eTax
Documents service) which is subject to your specific separate enrollment in one or more services for eDocument
Communications through Digital Banking unless you open your deposit account through our self-enrollment
process, then you are automatically enrolled in eStatements and eNotices (the platform you are using will clearly
indicate whether you are automatically enrolled in eStatements and eNotices);

3. Authorization to debit a checking or savings account held with the Bank or another financial institution in order to
make a transfer to a deposit account or make a payment on one or more loans held with the Bank;

4. ACH authorizations;

5. eStatements for Credit Cards Agreement;

6. Paper Statement Notice and Consent;

7. Error resolution notices, billing rights notices, balance calculation notices, federal and state privacy notices, data
breach notices and disclosures or notices that may be required under the Truth in Savings Act, Electronic Funds
Transfer Act, Truth in Lending Act, the Equal Credit Opportunity Act, the Fair Credit Reporting Act, the Gramm
Leach Bliley Act, and the Real Estate Settlement Procedures Act, including any amendments made to the foregoing
laws, or other applicable federal or state law and regulations;

8. Bill Pay Service Agreement;

9. External Account Transfer Addendum or External Transfers Agreement or Personal Electronic External Transfers
Agreement or DirectNET™ Consumer Online Banking External Account Transfers Addendum;

10. External Transfer to a Friend Enrollment Form;

11. Zelle® and Other Payment Services Agreement;

12. Wire Application for Personal Digital Banking;

13. Wire Agreement for Digital Banking;

14. Direct Connect Service Agreement (with optional Bill Payment Service (Personal & Business))); and
15. Mobile Banking Privacy Policy.

For business digital banking:

1. Online and Mobile/Digital Banking Resolutions;



. The Digital Banking Service Agreement (Personal & Business);

. eDocuments Service Agreement (for one or more of the following: eStatements service; eNotices service; or eTax
Documents service) which is subject to your specific separate enrollment in one or more services for eDocument
Communications through Digital Banking unless you open your deposit account through our self-enrollment
process, then you may be automatically enrolled in eStatements and eNotices (the platform you are using will
clearly indicate whether you are automatically enrolled in eStatements and eNotices);

. eStatements for Credit Cards Agreement;

. Paper Statement Notice and Consent;

. Digital Banking Service Application;

. Digital Banking Service Update;

. Multiple Party Addendum to Business Digital Banking Service Agreement;

9. Bill Pay Service Agreement;

10. Zelle® and Other Payment Services Agreement;

11. ACH authorizations;

12. Wire Application for Business Digital Banking;

13. Wire Agreement for Digital Banking;

14. Direct Connect Service Agreement (with optional Bill Payment Service (Personal & Business)));

15. Request for Commercial Loan Advance Function or Online Commercial Loan Advance Request Form or Request
to Enable Online Commercial Loan Advance Function or Digital Banking Commercial Loan Advance Function
Form Addendum to the Digital Banking Service Agreement and Amendment to the Business Credit Agreement,
any of which may contain a reaffirmation and acknowledgement of guaranty; and

16. Authorization for Disbursement Service (ACH).
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For commercial equipment finance:

1. Master Lease Agreement;

2. Master Finance Lease;

3. Addendum to Master Finance Lease;

4. Equipment Schedules;

5. Power of Attorney;

6. Beneficial Ownership Certification;

7. Resolutions;

8. Delivery and Acceptance certificate(s);

9. Personal guarantee and/or commercial guarantee;
10. Any exhibits or addenda related to the foregoing; and
11. Any other Bank required documents that relate to leases for equipment, inventory or other goods.

For treasury management products and services:

1. Treasury Management Master Services Agreement (“MSA™);
2. Treasury Management Consent for Services (“TMC”);
3. Acceptance of Treasury Management Agreements (“TMA™);
4. Certification of Resolution and Authorization for Treasury Management Services (“TMR”);
5. Certificate of Resolution and Authorization For Wire Transfer Services (may be available to customers without a
treasury profile);
6. Treasury Management Specifications and Acceptance (“Specifications”);
7. Security Parameters Election Form;
8. Consumer Supplement to the Treasury Management Master Services Agreement;
9. ICS Deposit Placement Agreement;
10. Custodial Agreement;
11. ICS Account Form;
12. ICS Customer Profile Form,
13. IntraFi Network Demand or Savings (formerly ICS) Customer Transaction Request Form;
14, IntraFi ICS Demand and Savings Sweeps disclosure;
15. CDARS® Order Form;
16. CDARS® Deposit Placement Agreement;
17. Commercial Card Maintenance / Support Request Form;
18. Wire PIN Acknowledgement (excluding CBO and CBW) (may be available to customers without a treasury
profile);
19. Funds Transfer Drawdown (Reverse Wire) Service Request & Agreement (may be available to customers without a
treasury profile);
20. Wire Transfer Agreement Coversheet (may be available to customers without a treasury profile);



21. Wire Transfer Agreement (may be available to customers without a treasury profile);
22. Addendum to Wire Transfer Agreement (may be available to customers without a treasury profile); and
23. Standing Wire Transfer Terms & Conditions (may be available to customers without a treasury profile).

For Private Banking and Premier Wealth Management products and services:

1. Consumer Money Market Mutual Fund Sweep - Specifications and Acceptance Form (excluding CBO and CBW);
2. Premier Sweep Account Authorization Form;

3. ICS Customer Profile Form;

4. 1CS Account Form;

5. ICS Deposit Placement Agreement;

6. Custodial Agreement;

7. IntraFi ICS Demand and Savings Sweeps disclosure; and

8. 360 Service Agreement or My360 Service Agreement.

For Marketing:

1. Multi-Media Release (and/or any release used to obtain consent to use your name, image, voice, likeness and/or
words); and
2. Affidavit of Prize Acknowledgment, Release and Consent.

For card products:

1. Combined ATM/POS/Debit Card Request Form-Consumer;
2. VISA Business Check Card Application and Agreement/VISA Business Check Card Agreement;
3. Visa Spend Clarity For Enterprise- Enrollment Form;
4. Agreements for using your debit or credit card in connection with virtual wallet, such as, but not limited to, Google
Pay, Samsung Pay and Apple Pay;
5. Consumer Credit Card Agreement & Disclosure Statement;
6. Disclosure Statement;
7. Commercial Card Master Agreement (“CMA”),
8. Commercial Card Guaranty Agreement;
9. Commercial Card Pledge of Deposit Account to Secure;
10. Commercial Card Program Schedule of Fees;
11. Commercial Card Program Additional Billing Accounts Form;
12. Amendment to Commercial Card Program Master Agreement;
13. Assumption and Modification Agreement to Commercial Card Program;
14. Sample Joinder Agreement;
15. Visa Commercial Cardholder Agreement;
16. Assumption Release and Waiver Agreement;
17. Request to Provide Transaction Data to Third Parties;
18. Automatic Payment Enrollment (EasyPay Enrollment); and
19. Business Card Program Paypoint (Auto-Pay) Enrollment Form.

For telephone calls:
1. Authorizations to obtain prior express written or electronic consent for receiving autodialed and prerecorded
message calls and text messages from the Bank or its third-party debt collector at the wireless telephone number
provided by you to the Bank.

For all accounts and/or events triggering tax information reporting:

1. Request for Taxpayer Identification and Certification;
2. Our substitute form for Request for Taxpayer Identification and Certification; and
3. Privacy Notice.

For any one of the Services, Accounts or applicable relationships:

1. Error resolution notices, billing rights notices, balance calculation notices, federal and state privacy notices, data
breach notices and disclosures or notices that may be required under the Truth in Savings Act, Electronic Funds
Transfer Act, Truth in Lending Act, the Equal Credit Opportunity Act, the Fair Credit Reporting Act, the Gramm



Leach Bliley Act, and the Real Estate Settlement Procedures Act, including any amendments made to the foregoing
laws, or other applicable federal or state law and regulations;

2. Any application (including joint or otherwise), acknowledgement, agreement, notice, disclosure, declaration or
affidavit regarding: (i) preauthorized debits to your accounts that vary in amounts; (ii) pending or processed
payment instructions; (iii) payments, deposits or adjustments made to your account or transactions involving your
account; (iv) a debit, credit and/or a commercial card; (v) a loan or lease account; (vi) a deposit account; (vii)
forged or missing endorsement on negotiable instrument(s) and/or counterfeit or altered or unauthorized negotiable
instrument(s); and/or (viii) a product or service fee (such as a transaction fee, stop payment fee, late fee, finance
charge, an overdraft fee, a fee for a draft, check or electronic debit);

3. Any change, amendment or update in terms, including, but not limited to, adding new terms not previously
contemplated, deleting existing terms and modifying current terms, to the foregoing described documents in this
Consent or applicable to a loan, lease, or deposit accounts or products or services you obtain from us; and

4. Any other document or other information we are required by law to provide “in writing” as it relates to: (i) a
product or service subject to an Electronic Document; or (ii) your access or use of a product or service through
electronic or non-electronic means.

Please Note: Your consent only pertains to the Electronic Documents that are described in this Consent. Therefore, your
consent to this Consent is not applicable to any other consent you may have provided to the Bank in connection with other
products or services. Also, additional consents may be required and presented for acceptance in connection with other
Bank products and services.

Method of Providing Electronic Documents. All Electronic Documents, except for eStatements, eNotices, eTax
Documents, that we provide to you will be delivered by: (i) email to any email address you have provided us in
connection with a loan, lease, deposit account or one or more Services, including attaching documents to the email or
providing links to or instructions within the email for navigating to documents on the DocuSign system or elsewhere; (ii)
by SMS text message to any Mobile Device telephone number you have provided in connection with a loan, lease, deposit
account or one or more Services; (iii) posting the information on our website (for example, on our initial web page where
you log into the system that offers one or more Services or as an in product message (that displays within the system or
Service after you have logged in)) that you access or use in connection with a loan, deposit account, commercial card or
one or more Services; (iv) any other electronic means that you have authorized now or later; (v) any other electronic
means that are or may be in the future made available to you that is commercially reasonable and within the systems
requirements described below; or (vi) requesting that you download a PDF file containing an Electronic Document.

All Electronic Documents, under the eDocuments Service, which includes eStatements, eNotices and eTax Documents,
that we provide to you will be delivered by: (i) by posting it to your Division’s website, an online banking message center,
or in our mobile banking software; (ii) by message printed on the periodic statement for your eligible eDocuments
Account if you have agreed to receive that statement electronically; or (iii) by one of the methods described above for all
other Electronic Documents.

How to Withdraw Your Consent and the Effect of Doing So. Except for those documents provided under the
eDocuments Service, Notices, as defined in the CMA and provided in connection with commercial cards, and
Specifications, this Consent applies only to the current documents provided immediately following your consent to this
Consent and/or within the current DocuSign envelope. Therefore, once you provide consent to this Consent you cannot
revoke it for the current documents. However, for those documents provided under the eDocuments Service or for
Electronic Documents that do not immediately follow this Consent, including, but not limited to, Notices for commercial
card and Specifications, you may withdraw your consent to this Consent at any time by calling us as provided below
under the heading entitled, “How to Contact Us.”

Your withdrawal of consent will need to state clearly your full e-mail address, entire name, mailing address, telephone
number and a statement indicating which future Electronic Documents and/or which one of the services you are
withdrawing your Consent. For example, if you are withdrawing your Consent in connection with the eDocuments
Service, then please tell us which eDocument Communications you would like in paper instead (however, we still reserve
the right of also making electronic documents available to you).

The consequences of withdrawing your consent for future eDocument Communications, Notices (in connection with
commercial card) or Specifications are: (i) it may take a longer time for the paper communication to be delivered and/or
received by you; (ii) it may take a longer time for the particular product or service to be set up for use or access by you;
(iii) you will be required to execute an amendment to the Commercial Card Master Agreement, if you are a commercial
card customer; and (iv) some account types charge a monthly service fee for paper statements. (See the applicable deposit
account disclosure for your account.) Please note: Withdrawal of your consent for future eDocument Communications,
including eStatements, does not generally result in termination of Digital Banking services (including any recurring
transfers previously authorized). Please refer to the Section, entitled, "eDocuments Service" of the Digital Banking



Service Agreement for further details. The consequences of withdrawing your consent for future Electronic Records in
connection with Digital Banking, including for just one or more Digital Banking services, but not including future
eDocument Communications, Notices (in connection with commercial card) or Specifications, which are described in the
foregoing paragraph, are that we may terminate your ongoing access and/or use of Digital Banking (and not process any
previously scheduled future payments) or we may, in our sole discretion, decide to only terminate your ongoing access
and/or use of the applicable service(s) your revocation of consent for future Electronic Records pertains to.

Please Note: Any cancellation or withdrawal of this Consent: (i) is not applicable to any other consent that you may have
provided the Bank in connection with other products and services; and (ii) is not retroactive and all past electronic
agreements and delivered Electronic Documents in connection with this Consent are still valid.

How to Update Your Records. It is your responsibility to provide us with an accurate, up to date and complete email
address. Specifically, you must immediately contact us to update changes to your email address, mobile device telephone
number and postal address related to this Consent. You can do so by contacting your local branch in person or calling us
at the applicable telephone number provided below under the heading entitled, “How to Contact Us.”

Hardware and Software Requirements. The following are the hardware and software requirements that apply if
you are providing your consent to this Consent through the DocuSign platform: In order for you to provide consent
to this Consent and execute and/or receive Electronic Documents, you must have certain computer capabilities and/or
Mobile Device capabilities, which we may change from time to time without prior notice to you unless prohibited by
applicable law. Generally, in order to consent to this Consent, you must have: (i) a computer/and/or a Mobile Device; (ii)
an internet connection; (iii) a current operating system; (iv) an up to date browser with adequate security; (v) sufficient
memory to download and retain Electronic Documents; (vi) a printer, if you want to be able to print your Electronic
Documents; (vii) a valid and active email address; (viii) the ability to connect to websites via hyperlinks provided in an
email; (ix) the ability to engage in SMS text messaging on your Mobile Device; and (x) up to date software for reading
and saving PDF and HTML documents. The minimum system requirements for using the DocuSign system may change
over time. The current system requirements are found here: https:/support.docusign.com/guides/signer-guide-signing-
system-requirements.

In addition to the foregoing, to use the DocuSign system, you or your agents may be required to register with DocuSign as
a user.

The following are the hardware and software requirements that apply if you are providing your consent to this
Consent outside of the DocuSign platform: (i) you must have a computer and/or a Mobile device; (ii) a current
operating system; (iii) a printer (if you want to be able to print your Electronic Documents); (iv) sufficient memory to
download and retain Electronic Documents; (v) your computer and/or Mobile Device must use commonly accepted and
recently updated software for reading and saving PDF and HTML documents; (vi) you must have an internet service
provider and/or mobile communications data service provider; (vii) your computer or Mobile Device must use a
commonly accepted and recently updated version of an HTML compliant web browser that supports the latest protacols
for encryption; (viii) you must maintain, provide and update us with your active and valid email address(es) for use in
sending, receiving and retaining disclosures and other communications; and (ix) you must be able to connect to websites
via hyperlinks in email.

Also, you may be required to be enrolled in and actively be using online banking, mobile banking or treasury
management services, as applicable (e.g., certain Services, such as eStatements, eNotices and eTax Documents services,
require enrollment and activation in Digital Banking or treasury management services). Further, for mobile banking you
must also have: (i) the most recent version of our mobile banking software installed on your Mobile Device that has a
camera; (ii) your Mobile Device and mobile phone number registered with online banking or treasury management
banking; and (iii) your Mobile Device enabled for SMS text messaging. Finally, you must regularly install updates as they
become available to your computer’s and/or Mobile Device’s operating system, web browser and PDF reader (and, if
applicable, your mobile banking software).

If you are not able to access, view and print or save the Electronic Documents, then please do not proceed with
providing your Consent.

Requesting Paper Copies. For Electronic Documents subject to this Consent, you may request a paper copy by visiting
or calling your local branch or calling the applicable phone number listed below under the heading entitled, “How to
Contact Us.” However, Private Banking and Premier Wealth Management consumer sweep clients should contact their
Banker directly in order to request a paper copy. Also, treasury management customers with access to our Wire Room or
calling the Central Wires Department must indicate whether they want paper or electronic copy at the exact time the
customer executes the request for a PIN. In the event a customer requested electronic PIN delivery for wires and later



wants a paper copy, the customer must specifically access their link provided by DocuSign within two weeks of activating
the request for the PIN and download a copy of the electronic PIN.

Generally, we do not send a paper copy of any Electronic Document unless you specifically request that we do so. There
are no fees for sending you one or more paper copies of an Electronic Document through the United States Postal Service.
However, if your request falls under statement/research services, then applicable fees apply.

How to Contact Us.
You can contact us by calling the telephone number for where your accounts are held.

Please note: Commercial loan applicants or customers may choose to contact their Commercial Loan Banker directly and
Private Banking and Premier Wealth Management consumer sweep clients may choose to contact their Banker directly.

For Customers of: Call:
Amegy Bank (888) 500-2960
California Bank & Trust [(888) 217-1265

[Commerce Bank of Oregon __|[(866) 548-1020
[Commerce Bank of Washington][(800) 998-4035

National Bank of Arizona [(800) 497-8168
Nevada State Bank [l(888) 835-0551
Vectra Bank Colorado [|(800) 884-6725
Zions Bank |[(800) 974-8800

However, if you are a treasury management customer and need to contact us in connection with treasury management
document(s), then you can contact us by calling or emailing us as set forth below.

For Customers of: all: E-mail:
Amegy Bank (888) 539-7928||tmclientservices@amegybank.com
California Bank & Trust [[(888) 316-6500][tmclientservices@calbt.com

The Commerce Bank of Oregon [l(866) 548-1020][clientservice@tcboregon.com
The Commerce Bank of Washington ||(206) 292-4550||cmops@tcbwa.com

National Bank of Arizona |[(888) 241-5550][tmclientservices@nbarizona.com
[Nevada State Bank [1(800) 693-7695][tmclientservices@nsbank.com
Vectra Bank Colorado [l(800) 341-8156[imclientservices@vectrabank.com
Zions Bank [1(800) 726-7503]|tmclientservices@zionsbank.com

Also, if you gave your consent in connection with a marketing event, such as a release to use your image, voice, likeness
and etc., and/or for tax information reporting for a promotional item (which may only be for Zions Bank), then you can
contact us by emailing us as set forth below.

For Customers of: E-mail:
Amegy Bank socialmedia@amegybank.com
California Bank & Trust marketing.admin@calbt.com
'The Commerce Bank of Oregon clientservice@tcboregon.com
The Commerce Bank of Washington (thecommercebank@tcbwa.com
National Bank of Arizona marketing@nbarizona.com
Nevada State Bank INSBMarketing@nsbank.com
Vectra Bank Colorado vbc.marketing@vectrabank.com
Zions Bank events@zionsbank.com |socialmedia@zionsbank.com|

Finally, if you are an Equipment Finance customer and need to contact us in connection with Equipment Finance
document(s), then you can contact us by emailing us at EFcustomerservice@zionsbancorp.com.



Communications in Writing. All information provided by us in electronic form will be considered a “writing.” You
should print or download for your records a copy of this Consent and any other Electronic Document that is important to
you.

Federal Law. You acknowledge and agree that your consent to Electronic Documents is being provided in connection
with a transaction affecting interstate commerce that is subject to the federal Electronic Signatures in Global and National
Commerce Act (“Act”), and that you and we both intend for the Act to apply to the fullest extent possible to validate our
ability to conduct business with you by electronic means.

Termination and Changes. We reserve the right, in our sole discretion, to discontinue the provision of Electronic
Documents, or to terminate or change the terms and conditions on which we provide Electronic Documents. We will
provide you with notice of any such termination or change as required by law.



SUMMIT ACADEMY SCHOOLS, INC
Draper
November 20, 2025
TO: Summit Academy Schools, Inc Governing Board
FROM: Brad Wilkinson, Business Administrator

SUBJECT: REFP for Substitute Services

BACKGROUND INFORMATION

Due to the current contract with American Staffing expiring in November 2025, and them not being
selected as part of the States Coop contract, we are in need to perform our own RFP and select a
new provider for Substitute Services.

CURRENT CONSIDERATIONS

We have solicited an RFP and have received 6 RFP’s to review as a committee. Our internal
committee met along with Jared Morgan from the Development Committee. We all met and
reviewed and scored each proposal.

The scoring matrix and selection is included in the packet for your review.

FINANCIAL IMPLICATIONS
The Current Budget for a Fiscal year runs about $125,000-$150,000 annually between all 4
campuses. The Rates in this RFP would meet that Budget.

BUSINESS ADMINISTRATOR’S RECOMMENDATION: Recommended by the Business
Administrator and Development Committee to approve the Contract with American Staffing.
American Staffing scored the Highest Overall (1,218), with the Highest Technical Point Total, and
the 3 Best in Price.




KXIHHHHE Solicitation Name Scoresheet Summary

Instructions:

Important Note: Do not post this entire document to Utah Public
Procurement Place. This serves as a guide only. Bevelop a
separate document to post on Utah Public Procurement Place so
that the other Worksheet tabs are NOT included on your Utah
Public Procurement Place Posting.

Enter the solicitation number and name.

scores combined) for each Offeror.
Bo not include the scores of Offerors who have been disqualified.

Enter the name of the winning firm, but all other Offeror names will labeled alphabeticaily.

Enter the Grand Total Score (includes technical, interview, cost and all other

Offeror

Total Score

Rizeup

1122

American Staffing

1218

Community Services 627
Edustaff 1212
ND Global 1052
LanceSoft 1076
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REQUEST FOR PROPOSALS (RFP}

For:

Substitute Services

This RFP is Being Issued by:

Summit Academy, inc.

DATE OF RFP ISSUE: October 28, 2025

Closing Date for Submission and Receipt: by Friday, November 7th, 2025 (no later than) 5:00 p.m.
mountain standard time. Proposals must be received by this time.

Proposals are to be submitted via email to: Summit Academy, Inc.

Contracting Agency: Contact: Bradley Wilkinson
Title: Business Administrator
Email: brad.witkinson@summitacademyschools.org



1. General information

Purpose

Summit Academy, Inc is requesting proposals to identify and secure resources to assist Summit
Academy, Inc. to find Substitutes for Teachers that are both licensed and non-licensed,
teachers aides, and Long-term substitufe teachers.

Key Dates
RFP Timeline/Schedule

Submission Window: October 28th, 2025 through November 7, 2025
Questions accepted until November 4, 2025 until 5:00 pm.
Questions will be submitted through the U3P/Sciquest website.

Proposals due Friday November 7th, 2025 by 5:00 p.m. Anything received after 5 p.m. on the
7th will be considered non-responsive.

The anticipated engagement will begin on 11/17/2025.

The timeline may be adjusted as needs warrant, or at the recommendation of the Summit
Academy board and administration.

Proposals will be accepted at the Charter Schootl, 1225 E 13200 S, Draper, UT 84020.
Facsimile (FAX), or emailed copies. Summit Academy, Inc takes no responsibility for ensuring
that a mailed response is received by the deadiine.

Other

« Proposals may be withdrawn by the firm submitting the response at any time prior to the
closing date and time for receipt of the said proposal by contacting Bradley Wilkinson
(Brad. Wilkinson@summitacademyschools org)

*  Summit Academy, Inc modifications to RFP. Summit Academy, Inc expressly reserves
the right to modify any portion of this RFP prior to the latest date/time for submission of
RFP responses, including without limitation the cancellation of the RFP. Modifications, if
any, made by Summit Academy, Inc to the RFP will be in writing and will be issued as
addenda to this RFP.

¢ No Oral Clarifications/Modifications. Summit Academy, Inc will not provide oral
clarifications or modifications to the RFP or the requirements hereof, no employee,
officer, agent, or representative of Summit Academy, Inc is authorized to provide oral
clarifications or modifications to the RFP. No respondent shali rely on oral clarifications

or modification {o the RFP.



o Summit Academy, Inc shall have sole discretion to determine whether a proposal
satisfies the requirements set forth in this RFP. Summit Academy, Inc shall have the
right to request any additional information from any or all respondents. Submittal of a
proposal in response fo this RFP shall be deemed authorization for Summit Academy,
Inc, to contact the Respondent’s past or current clients, employers, or references to
obtain or verify any information.

o Summit Academy, Inc may in its sole discretion, accept, or reject any or all Proposals.

e Summit Academy, Inc’s determination will be based soiely on the material provided in
Proposals received. Summit Academy, Inc reserves the right to waive any informality in
Proposals received.

e Preparation Costs- Respondent’s shall be responsible for all expenses they may incur in
preparing their proposal. Summit Academy Inc shall not be responsible in any manner of

the costs associated with the preparation or submission of Respondent’'s Response.

2. General Acknowledgements

1. The Contractor shall be required to provide qualified temporary staffing for
Summit Academy Schools.

2. The Contractor will pre-screen all employees to be placed as temporary staff to
ensure they meet the requirements of Summit Academy Schools.

3. Contractor shall have a reporting system with the capability to allow for tracking,
timekeeping, and customized cost reports.

4. Contractor must have a training or orientation program. The program must, at a
minimum, outline duties and responsibilities for all temporary employees of
Contractor’'s Awarded Categories. The training outline shall be provided to the
Eligible User upon request.

5. The Contractor is required to provide a basic Utah Criminal History background
check for all temporary staff employees at no extra charge to the Eligible User.

Temporary staff provided pursuant to this Contract shall be considered employees of the
Contractor.

3. Service Requirements



Expectations

It is expected that the selected Company will be able to provide the following services:

Position Pay
Type
Substitute Teachers non-licensed | Daily
Substitute Teachers licensed Daily
Substitute Teachers Aid Hourly
Teachers (Long Term) Daily

The Substitute Teacher expectations inciude, but is not limited to the following skill
set and knowledge base:

a. Shall adhere to the curriculum and lesson plans assigned by the regular
teacher and follow procedures and achieve lesson goals as outlined.

b. Shall assign and explain homework as needed and oversee students outside
of the classroom including in the hallways and cafeteria.

c. Shall always comply with all school regulations and policies and take
attendance and document daily notes.

d. Shall ensure classroom and work is kept clean and orderly and oversee the
normai ciassroom rhythms and activities.

e. Shall compile a report for the teacher for when he/she returns.

f. Shall have a high school diploma or equivalent gualification. A Bachelor's
degree in Teaching is preferred but not required.

g. Must be detail oriented and able to follow written and verbal instructions.
h. Must have excellent communication and interpersonal skills.

i. Shall be able to perform all industry standard functions pertaining to Substitute
Teacher work.
i Shall become familiar with classroom management



Proposais

It is expected for the Proposer to have a local office and resources focally to handle any
jobs, claims or problems.

it is expected that all Proposers’ employees have adequate transportation, and
communication and will account for other reasonable logistic measures to operate
effectively and ability to meet their obligations to the job.

It is expected that the winning proposal will have an experienced staff and will be
dependable to cover the jobs that have been accepted.

It is expected that the winning Proposal will communicate any problems with employee
availability and make sure that any claims will be handled in a timely manner so as not to
cause any disruptions in the running of the school, or the education of the students.

It is expected if the winning Proposal is consistently unable to fulfill their obligation fo
cover the absences, Summit Academy Inc, has the right to break the contract and hire
another service, making any part of the contract null and void.

Submission guidelines
Profile

Proposer must identify their ability to be available to the Summit Academy Administration
at any time.

Proposer will provide with their proposal’s 2-3 references, including contact
information of the end-user, for services of a similar nature, including the dollar value
where available.

The successful bidder(s), its agents, employees (paid or volunteer), directors and/or
assign shall indemnify, hold harmless, and defend Summit Academy Inc, its directors,
officers, and employees {paid or volunteer) from and against any and all claims,
demands, causes of action of whatever kind or nature arising out of error, omission,
misrepresentation, negligent act, conduct or misconduct of the bidder and its agents,
employees (paid or volunteer), directors and/ or assigns in the indemnification shall also
include reasonable attorneys’ fees court costs, and expenses,

The vendor will comply with all applicable federal, state, and iocal laws, rules,
ordinances, policies, regulations, licensing, and permitting requirements, and will
indemnify, defend, and hold Summit Academy Inc harmless from any liability for failure
to comply.



s Workers’ Compensation Insurance in the greater sum of (1) the insurance currently
maintained by the Contractor, (2) any amounts and scope required by statute or other
governing law, or (3) the following: (i} bodily injury by accident $100,000 each accident;
(i) bodily injury by disease $500,000 policy limit; or bodily injury by disease $100,000
each employee.

e Commercial General Liability Insurance on an occurrence basis in an amount equal to
the greater of (1) the insurance currently maintained by the Contractor or (2) $2,000,000
each occurrence; and such insurance shall include the following coverage; (i) completed
operations coverage, (i) contractual liability coverage, (iii) personal injury coverage, (iv)
an endorsement naming SA/SAHS, as an additional insured, and (v) an endorsement
providing that such insurance as is afforded under Contractor’s policy is primary
insurance in respect to the additional insureds.

e Professional insurance in the same amount as the Commercial General Liability
Insurance stated

¢ No endorsement limiting or excluding a required coverage is permitted. In addition to
securing the above insurance policies, Contractor shall also require all of its
subcontractors to maintain the same types of insurance required of Contractor under this
contract, and in connection with the subcontractors’ commercial general liability
insurance policies, Contractor shall also require its subcontractors to provide
endorsements (i) naming SA/SAHS as an additional insured and (ii) providing that such
insurance as is afforded under the subcontractor's policy is primary insurance as it
pertains to the additional insured.

¢ NO endorsement limiting or excluding a required coverage is permitted. in addition to
securing the above insurance policies, Contractor shall also be required of Contractor
under this Contract, and in connection with the subcontractors’ commercial general
liability insurance policies, Contractor shall also require its subcontractors to provide
endorsements (i) naming SA/SAHS as an additional insured, and (ii} providing that such
insurance as is afforded under the subcontractor’s policy is primary insurance as it
pertains to the additional insured.

Submission Format
Proposals should submit their proposal in the preferred format:

Letter of Introduction: Organization’s name, contact person,
address, telephone number(s), Including the
short history of the company and how long they
have been providing substitutes to schools. Bids
should be signed by person(s) authorized to bind
the company to their proposed offer (RFP
response).

Table of Contents: Should include a list of ali sections and



appendices in the RFP response and indicate
corresponding page numbers, if appropriate.

Proposal Content: Full details of the offeror's proposal
Inciuding:

Licensed Teachers
Non-licensed Teachers
Teachers’ aides

Long term teachers substitute
Staff Training Plan

Compensation: Indicate the proposal pricing as requested,
including optional services not listed in the
RFP, if applicable.

Appendices: Attach other information as required by the RFP
such as references, resumes, and other
relevant or useful information.

6. Summit Academy Inc’s Overview and Layount (Maps Included)

Summit Academy Charter Schools is a 3 campus Local Education Agency (LEA) which serves students
in grades K-12. Between the 3 campuses, we currently serve 2,600 students with over 400 staff both part-
time and full time.

Locations:

Summit Academy Elementary Draper
1285 East 13200 South

Draper, UT 84020

Hours: M-F 7:30am-3:30pm

Summit Academy Jr. High Draper
1225 East 13200 South

Draper, UT 84020

Hours: M-F 7:30am-3:30pm

Summit Academy Independence K-8
15327 South 1000 West

Bluffdale, UT 84065

Hours: M-F 7:30am-3:30pm

Summit Academy Bluffdale K-6
1940 West 14400 South
Bluffdale, UT 84065

Hours: M-F 7:30am-3:30pm

Summit Academy High School
14942 South 560 West
Bluffdale, UT 84065

Hours: M-F 7:30am-3:30pm



7. RFP Conditions, Evaluation Criteria, and Recommendation Timeline

1) Each timely submitted RFP will be independently reviewed and ranked by each
member of the selection committee. The following set forth the criteria and scoring
by which each, RFP will be evaluated.

REQUEST FOR PROPOSAL SUBMISSIONS

By submitting an RFP/quote, the offeror is acknowledging that the requirements, scope of work, and
evaluation process outlined are fair, equitable, not unduly restrictive, understood and agreed to.

Bids/Quotes will be scored according to this criterion;

Technical Criteria Criteria Weight % of Tech Points Possible
Criteria
1. Price 50 50.0% 50
2. Extent to which services 15 15.0% 15
meet Summit Academy
needs
3. Prior History w Business 10 15.0% 15
4. References 5 10.0% 10
5. Proposed plan for services 10 10.0% 10
and timefine.
6. Qualifications 10 10.0% 10

2) Summit Academy, Inc reserves the right to conduct interviews, if it deems it
advantageous to do so fo further evaluate the proposals. If conducted, these
interviews will be scored according to the criteria scoring matrix, and any
additional information conveyed during the interview.

3) Negotiation with Highest Ranked Respondent. Summit Academy, Inc will invite
the highest ranked Respondent for discussions and negotiations of the terms and
conditions of the proposal. If Summit Academy, Iinc is in the best interests of
Summit Academy, Inc determines that reasonable terms and conditions is in the
best interests of Summit Academy, Inc have been reached, then Summit
Academy Inc will not engage in discussions or negotiations with any other

Respondent.

4) Negotiation with Next Highest Ranked Respondent. If Summit Academy, Inc staff
determines that notwithstanding best efforts to reach mutual, agreement with the
highest ranked Respondent on terms and conditions and mutual agreement will
not or can not be reached. Summit Academy, Inc may thereafter cease further
negotiation and discussion and proceed to engage in negotiations and
discussions with the next highest ranked Respondent. If Summit Academy, Inc
determines that reasonable terms and conditions are in the best interest of
Summit Academy, Inc and have been reached the staff will not engage in




discussions or negotiations with any other Respondent.

Length of Contract
The contract resulting from this RFP will be for (1.5) fiscal years From November 2025 fo June 2027.

Summit Academy reserves the right to accept additional fiscal years 2028 and 2029.

Bid Details and Submissions
Basic Requirements Interested Bids/Quotes must include some background and additional
information about the firm such as:
e Firm(s) size and qualifications
e Licensed to do business in the State of Utah, Utah State Contract # (If available)
e Capable of providing qualified staff, who possess the appropriate license and
certifications to provide proposed services.
e Have sufficient insurance and/or bonding coverage
e Location of office(s)
e Describe the firm(s) experience
e  Supply billing rates, estimated number of billing hours, other billable expenses/rates,
travel, and any other out of pocket expenses.
¢ Current workload and ability to complete work on the project within the time required
e Any additional Special experience and/or qualifications
e Expertise and experience relative to this project (including recent similar projects of
similar type designed and completed).
e Package of Trainings and requirements for contractors staff, performed on their own
time.

Bid Details

» Submit a detailed proposal to realize the goals of this RFP. Which includes a detailed
cost estimate for the entire project, including materials, labor, permits, and any other
associated costs.

» Clearly identify which aspects are included in the proposal.

e For services, a description of included services and clearly denote exclusions or services
for additional fees.

e Listing of subcontractors; or an idea of who may be supporting the project in what
capacity.

e Organization chart of company staffing model.

¢ Three references

¢ Details of Fill Rates

s  Proof of liability insurance

» Proposal must be signed by an officer of the contractor who is legally authorized agent
to entfer into contract,

1

8. Invoice/Payments and other Contractual agreements
1. The bidder{s) who is awarded the contract is required to send all invoices fo
accountspayable@summitacademyschoois.org




B w

Invoices shall be provided within 30 days of providing goods and/or services to
Summit Academy Inc or according to terms in the executed contract.

Summit Academy Inc will pay invoices on net-30 day.

Summit Academy Inc is exempt from federal, state and local taxes. A tax 1D
Number can be provided upon request.

Annual charges/Increases year to year in rules, Summit Academy Inc must be
notified by March of each fiscal year in order to include in the next years fiscal
budget.

A. Expectations, Alternation, Additions, or Modifications

1.

If any exceptions, alterations, additions, or modifications are submitied by the
bidder to any portion of this RFP, the bidder must clearly indicate the exceptions,
alterations, additions and modifications and include a full explanation as a
separate attachment to the proposal. This would also include if there are
increases to the option years of the contract. The failure to identify exceptions,
alterations, or modifications will constitute acceptance by the bidder of the RFP
as proposed by Summit Academy Inc reserves the right to reject a proposal
containing exceptions, alterations, additions, or modifications.

B. Proposal Preparation Costs and Document Retention

1.

All costs related to the preparation and submission of this proposal shall be paid
by the bidder. (If bidder opts to use a 3™ party provider for any specific service all
costs should be reflected in this RFP).

Issuance of this RFP does not commit Summit Academy Inc, in any way, to pay
any costs in the preparation and submission of the proposal, nor does the
issuance of the RFP obligate Summit Academy Inc to award a contract or
supporting documentation that are submitted in response to the proposal become
permanent property of Summit Academy Inc.

C. Non-performance by bidder/contractor

1.

Performance, before and during the contract terms, will be a major consideration
of current contract award, renewals, and future award considerations. Failure to
perform, in any sense relative to this contract, may result in the probation and/or
termination of this agreement by Summit Academy Inc based on
nonperformance.

2. Nonperformance shall be determined as follows:

» Failure to meet and maintain all qualifications required in the RFP

¢ Failure to keep and maintain all required insurance coverage

+ Failure to meet required operating performance standards in the time-
period required and consistent with workmanlike and professional
manner. Workmanlike manner means work that is “completed in a skillful
manner and is non-defective”

« Failure to rectify deficiencies within thirty (30) days of written notification
of such deficiency or such shorter period, as set forth in the Contract
Documents.

¢ Gross Negligence

D. Conflict of Interest

1.

The prospective bidder, its agents, employees, directors and/or assigns, shall
disclose any financial, business, or other relationship with Summit Academy Inc



that may have an impact upon the outcome of this contract or potential fufure of
the Summit Academy Inc project resulting from this effort. The prospective
bidder, its agents, empioyees, directors and/or assigns shall also list current
clients who may have a financial interest in the outcome of this contract of
Summit Academy Inc projects that will follow. In particular, the prospective bidder
its agents, employees, directors an /or assigns shall disclose any financial
interest or relationship with any company that might submit a bid on the Summit
Academy Inc projects.
E. Non-discrimination

1. The selected bidder{s) shall comply, and shall require its agents, employees,
directors and/or assigns to comply, with all applicable federal, state, and local
laws ordinances, rules, and regulations regarding nondiscrimination in
employment because of race, creed, color, ancestry, national origin, religion, sex,
marital status, age, medical conditions, pregnancy, disability, or any other
prohibited bases

9. Acceptance of Proposal

Bid will be awarded to the highest scoring firm based on the evaluation criteria above, as
determined under the sole discretion of the Evaluation Committee, Summit Academy Board,
and administration.

The award period is for 1.5 years, with optional renewals for a total of 3.5 years.

Summit Academy reserves the right to cance! the solicitation.

Disclosure

All documents submitted shall become the property of Summit Academy, Inc.
Proposal information is proprietary and as such shall be treated as
confidential.

information pertaining to Summit Academy, Inc obtained by the Proposer as a
result of participation in this project is confidential and must not be disclosed
without written authorization from Summit Academy, Inc.

Signature of Authorized Representative

Printed Name Above

"Best and final offers may be allowed, as provided in Section 63G-6a-707.5, from responsible
offerors who submit responsive proposals that meet minimum qualifications, evaluation criteria,
or applicable score thresholds identified in the request for proposals."



Excellence in Staffing

www . edustaff.org
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Excellence in Staffing

November 7, 2025

Bradley Wilkinson
Business Administrator

Summit Academy, inc.

Greetings Bradiey,
The Edustaff team is delighted to submit a response to Summit Academy’s Request for Proposal for Substitute Teaching Services.

Throughout this response, you wilt see why Edustaiff has become one of the largest and fastest-growing educational substitute

staffing organizations in the nation.

* We focus exclusively on educational staffing
» We lead the industry in our tevel of service

« Our scheol and teacher support are unmatched

Our approach is simple, efficient, and effective; we focus oh what our customers need. Our core values of Servanthood, Excellence,
and Wholeheartedness drive our decisions and the way we do business. This approach makes Edustoff an invaluable partner to the

600+ school districts we serve from coast to coast,

As you work through the selection process, you will soon discover the Edustaff Advantage that has made us the acknowledged
leader in national school district satisfaction. With the Edustaff Advantage program, our partnering school districts benefit from
proven practices and processes, crystal clear pricing, and higher fill rates. Our approach is unique, especially in educational services.

We are excited to share more about this later within our proposal.
For any communication during the evaluation process, | can be reached at:
Office: (877) 974-6338 x1391 Email: gkartes@edustaff.org

Through submission of this letter Edustaff agrees to the general conditions of the contract presented. Edustaff reserves the right to

decline the award of bid if district intends to award contract to more than one bidder.

Sincerely,

e

Geoffrey Kartes
Vice President of Marketing

412G Brockton Dr. SE Phone: 877.974.6338

Suite 200 Fax 877.974.6339 ed U St a ff- O rg

Grand Rapids, MI 40512 E-mall: gkartas@edustaff.org
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“rdustaff stands out in their
aefforts in the area of customer
service to the district and their

sub employees. They go out of

Executive Summary

Educationol Staffing is All We Do

With 15 years of experience serving school districts from
coast to coast, we have a deep understanding of educational
staffing needs. We understand the critical

role staff members play in a school network

and the positive, lasting impact they have on our school

pariners.

Best in the Business Retention Level

One key way to measure a staffing provider’s overall
customer satisfoction is their client retention rate,
Generally, happy custormers renew their contracts and
unhappy customers look for opportunities to replace
poorly performing vendors, We are proud of our

industry-leading retention rate.

Exceptional Fill Rates

Edustaff has the proven methods and tools to raise the fill
rates In your schools, Our rigorous recruiting strategies and
community-bosed awareness campaigns have been
incredibly effective at increasing fill rates for our partner
districts even in the face of g nationwide substitute staffing

shortage.

their way to get to know the
community and how the
district operates, Edustaff is
the future of sub service in

MNew Jersey.”

Brian Bonanno, Assistant Superintendent
for Business/Board Secretary

Franklin Township Public Schools

Complete Transparency — No Hidden
Fees or Upfront Payments

Our pricing is simple, with no hidden fees for PTO mark-ups
or separate service items. We don’t charge for IT access,
infrastructure, or transition costs, There is one rate — period,
We don't ask for deposits or large upfront payments to fund

payroll. There are no upfront payments at all with Edustaff.

Guaranteed 24-Hr. Communication
Response Time

We pride ourselves on our guarantee to return alf colls and
emails promptly. All calls and emails will be answered within
24 hours.




Ability to Integrate with any Absence
Management Software

Our staffing model requires the use of absence management
software for dispatching substitutes, but our system is
compatible with muitiple absence management platforms,
Whether your school chooses Edustaff’'s AMS called
Placement, Frontline, SmartFind Express, or ancther platform,
we can integrate our services and systems into your current
software platform so ro transition is required. If you choose to
change software platforms in the future, Edustaff can adapt
to that system as well. We have experts whao can assist your

staff with software questions if they arise.

= Edust.

Unrestricted Access to

Absence Management Software

Do ather staffing provideré allow for unrestricted access to
your dispatching system? Our systermn gives you dceess at al
times. You will have 24x7x365 access to run reports and full
control of your employee data, allowing for open
collaboration and communication between your school

network and our team.

Superior Classroom

Management Training

Our substitute teachers receive in-person training so they
arrive at your school network ready for a successful day.
Well-trained substitutes perform better and work more
frequently, Ongoing training modules keep them up-to-date
on their skills and allow them to pursue further training at

their convenience.

A Team of Payroll Specialists
Dedicated to You

Summit Academy’s payroll will be managed by our team of
payrolt specialists who will work to understand the nuances
of your school and act as your go-to team with any payroll
questions or concerns, eliminating the need for you to catt
toll-free numbers, wait on hold, and explain your issue to

multiple staff members.

“Edustaff’s expertise and focus on recruiting
and training substitutes has been a great
support to our district. They actively monitor our
absences and reach out to help fill these. In
addition, if we have a special need for a long-
term position or hard-to- fill-position, they work
with us in identifying a list of subs to meet our

needs.”

Jennifer Duvall, Human Resources Director
Corvallis School District



= Edustaff

Edustaff At a Glance

Edustaff was formed in 2010 by a group of like-minded individuals dedicated to providing school districts with
a better way to manage and fulfill critical substitute staffing. Over time we worked closely with schools and
school districts, listening to their concerns and i_ss_u_es. The result has been a consistent track record of growth,
as shown both in number of school districts seNed__qnd employee count, Over the past 15 years, we have
fEIIed_m_o_fe than 8,000,000 qbsénces. 6;1( headq@drters is located at 4120 Brockton Dr SE, Grand Rapids, M
49512,

Exceptional
Customer ____
Service |



District Transition Process

Edustaff has executed and repeated a proven, efficient
transition process hundreds of times for school districts of all
sizes, nationwide, Whether your school network is currently
managing its own substitute teacher poal or transitioning
from anocther staffing provider, our transition team will draw
on its experience and expertise to bring about a smaooth,

streamiined result.

The foundation of this process will be clear, consistent
communication with school network administrators to ensure

that the implementation strategy addresses the unigue needs

= Edustaff

of your schoo! network and ehcourages the sub pool to

respond o our communications.

With 600+ district transitions under our belt, we have dialed in
d smooth, operationalized experience for bath the school
network and its substitute employees. With a clear timeline
based on our multi-step process, our Delivery Advantage
transition methodology will ensure an efficient and effective
transition. Our specific plan will be laid out in detail on the

following pages.

Initical
Implementation
Meealing

Scheduling

Communication

Execution

Reporting and
Follow-Up



= BEdustoff

Transition Process

The timeline below is an estimate for outlined tasks to be accomplished from the date of the initial implementation meeting.

A typical 8-week transition is outlined below.

Empiemenmtloﬂ chkoff Meetmg

. 1 Te m fntroductions '

3

Scheduling —~ Phase 2
1 Sc_hedu_fe_Payroii Training Date
Schedule Go Live Date

. Schedule Edustaff HR Manager Portal Training .~~~
Schedule substitute pool communication dates ..
Schedule substitute employment transition meetings - -

Schedule new employee workshop dates

R < T I S S X

‘Schedule district-specific marketing plan meeting

Configuration — Phase 3

1. Configure employee types in our personnet database

2. Enter approval criteria into database
3. Upload employee census data

4, Consult district on optimal absence management settings



'Commumcatlon - Phase 4

DEStI‘ICt unnounces Edustaff par’cnershlp interncally

DEStI’ICt cmci Edustcff coliaboratwe commumcqtlon regarding subsmute pooE

Weekly follow up commumcqt{ to SUbStltEEtes who hdven't respondeci

ekly progress reports OI"I tmn5|t|on StQtUS to dlStﬂCt

Ongomg communicctlon to d:stnct on substatute emptoyees approvai stctus

= Edustaff
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Transparent Approach to Pricing and Payroll

Our streamlined payrolt process provides the following benefits to Summit Academy. These benefits are unique in the educational

staffing industry,

& Simple, flat-rate pricing
(% No price escalators

@ No adjustment costs
(% “As needed” payroll

@ Ability to review & approve payroll

Fill Rate Transparency

The National Fill Rate is in Decline
Nurnerous factors have resulted in a decrease in fill rates
nationwide. With this knowledge, Edustaff has implemented
several recruiting strategies, including attendance at varicus

hiring events and job fairs in local communities.

Our rigoraus recruiting strategies and community-based
awareness campaigns have been incredibly effective at
increasing fill rates. By taking o proactive approach to
recruiting, we draw a larger sub pool, and a larger sub peol

means more filled absences.

{ School district assigned payroll specialist
(v No service fee for reimbursements
@ PTC included — no net charge

( Zero hiring fees

With Edustaff, Summit Academy can

TN view its own it rate in real time

There's More Than One Way to
Caiculate Fill Rates

Staffing companies calculate fill rates in different ways,
meaning fill rate comparisons between vendors can be a
poor measure of performance. In an effort to caleulate fill
rates in their favor, some companies omit absences that have
been unfilled for a long time, or exclude same-day absences

that occur early in the morning.

Edustaff believes in a simple formula for calculating fill
rates: the number of assignments filled through the moming
divided by the number of assignments requested. We

take this discussion seriously and we stand behind our

filt rates, which is why we are cornfortable sharing our fill

rate dota notionally.

11



2 Edustaff

The Edustaff Advantage

School districts face a number of HR challenges today, including a TEAM
growing national teacher shortage, increasing compliance T
requirements, and a heightened need for substitute teacher

traihing. The prospect of switching to a new substitute service PRICE
provider just adds to the complexity.

That’s where Edustaff comes in, We have the h.'ighe.st DELIVERY

retention rate in the nation among educational staffing
providers. The reason? The Edustaff Advantage, a
three-part pragram from the acknowledged feader

in educational staffing.

Team - Achieving fill rote growth together

We’re o proven partnar, motivated to ensure your resufts:

= We bring a true partnership focused on fill rate success
« Our executive team has 50+ combined years of experience in educational staffing
« Our field service team works on-site and from our headquarters

= Our dedicated payroll team is available and accessible

Price — One simple, transparent rale

No hiddlen fees or charges — simply multiply the number of fills weekly by

the employees’ rates:

-_'Oné 'quot.ed_ rcté‘ﬁ_éﬁ'empiojee type L .

Fixed rate for uratior of coritra

12



Edustaff Services

Our service madel manages the entire substitute employment process, including recruiting, screening, hiring, training, credentialfing,

paying, managing, evaluating, placing, and retaining highly gualified substitute employees, Our experience and resources allow us

to focus on what is important to you. Some examples of our capabilities are below. Please note that every school network’'s neads

vary, and with that our strategies may lock different from client to client.

& Rec ruiting
+  Dedicated district marketing budget
e In-school marketing
s In-district communications
+  Groduating class announcements
¢ Scheal and district website assets
s TV, radio, & hillhoard advertising
s  College and university events
e  Coreer fairs and community events
s Digital and social media marketing

s  Online career website listings

& Employee Benefits
s  Eosy online application process
+  Health benefits for substitutes
«  Optional 401{k) plan for substitutes
+  Bi-weekly pay for substitutes
s Substitute employee incentives

» Edustaff employee portal access

& Traini ng
s Edustaff SubTalk® training videos
+  Online training modules
s Dispatching software training
+  Substitute employee mentoring

+  Classroom management training

% Performance

+ Increased substitute pool

«  Higher, more consistent fill rates

4 safety, Compliance, and
tnsurance

&

2

Supstitute conduct & safety assurance
State & school district complicnce
in-depth applicant screening
Verifying & monitoring credentials
Worker's compensation

Insurance liability coverage
Affordable Care Act (ACA) tracking

Technology

Dotobase & software integration
Full access to dispatching software

HR portal access

HR Support

Substituie pool management
Employee performance evaluation
Proactive, extensive recruiting
Customized programs & reporting
Employee auditing

Customized implementation plan

Full ownership of substitute pool data
Same day absence fulfiliment

Local & corporate support team

24/7 access to Executive Team

(4 Payroll Services

Integrated, flexible payroll process
Assigned payroll speciatist

Streamlined billing

13
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District-Wide Staffing Solutions at All Levels

While our core service is focused on substitute teachers, we have years of experience staffing other important positions

with high-quality ermployees:

(% Aquatic Staff

Q@

Food Service @ Teachers

QR

@ Childcare IT Services @ Tutors

Q

& clerical Librarians (% speech-Language Pathologist (SLP)

Q

(% coaches Maintenance © Speech-Language Pathology Assistant (SLPA)

@

« Cou_hééfors . Me_t_iid Sp’et_:iali_sts _ o & school Psychologist. . = -

[

@ custodians

p¢¢up'c_1't_ioh63 _'_'_Fhérqpi'sts‘__'. © Board (:‘_'e'rtifi_ca_:cl" Behavior Anct[yst (BCBA yi .-

@

G EsLspecialists & Paraprofessionals.

_ Physical Therapists
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“Edustoff immediately
implemented recruitment and
retention strategies to draw
rnore gualified individuals bock
into the sub pool. The customer
service was and continues to
be second to none.”

Coni Taylor, Esq, Assistant Superintendent

of Human Resources & Legal Services Title

IX Coordinator, Kent ISD

Screening and Hiring Process

Edustaff wants to ensure our substitute employees are a great fit for the school environment, Our screening process is thorough,
assessing multiple areas. Any classroom-based employee who works for Edustaff must complete our custom, in-person training

workshop prior to approval. We are flexible, with the ability to hold our training workshops in person, virtually, or bath.
Our six-step screening and hiring process is summarized below,

Step 1: Online Employment Application

New applicants cccess our convenient online application through our website where they select the type of work they're interested in
and verify their qualifications. They are guided through the process of providing their background information, uploading required
certificates, and viewing the training modules needed for their employment type. From there, they sign up for one of our training

workshops, which are held at regular intervals,

Step 2: New Substitute Teacher Workshop

For employees who will be working directly with students in the dassroorn, Edustaff has designed o New Substitute Teacher
Workshop. This interactive training provides substitutes with the tools and confidence they'll need to successfully manage o
classroom. We also use this as a screening tool to identify anyone who may not be an idedt fit for the classroom. If there are any
school-specific policies, procedures, or trainings, Edustaff will train in person at this time and collect any sighatures required by the

school networic

Step 3: Screening: Credentialing and Background Checks

After applicants attend a workshop, our processing team will make certain the following steps are completed and paperwork

gathered, assisting applicants as needed:

@ Background Check @ Reference Check @ Education Requirements
@ Educational Documents @ Conviction Disclasure @ }-9 Documents

(& Certification (&, GCN Tutoridls (¥ substitute License/Permit
@ Endorsements @ Status Information
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Step 4: Application Processing

Our processing specialists thrive on efficiency, processing all complete employment applications within 48 hours of receipt. We keep

detailed electronic records for all employees, which are accessible to our partnering school districts through our district portal,

Our processing specialists verify that all paperwark is completed correctly and that teaching certificates, licenses, substitute permits,
background checks, and clearances have been submitted. Processors confirm that all employment paperwork meets state and

federal requirements so you can be assured that substitute employees who work in your schools are compliant.

Step 5: Approval

After the school network has approved the employee’s background check, the final step is submission of an approval emuail to
applicants to confirm their employment with Edustaff. Employees are considered “Approved” and can begin accepting assignments
when all local, state, and federal requirements have been met. Login credentiols will be provided to allow them access to the specific
dispatch software systern used by the school network. Under no circumstances will an applicant be able to work until they have
received their Edustaff approval letter. Once they are fully opproved, our substitute employees receive employee badges ot no cost to
them or to the school network. If requested by Summit Academy, employees will be required to wear the badges while working in

your schools.

Step 6: Ongoing Credentialing and Compliance
Manitoring of employee credentials occurs through our datobose, Manager. We have created an automated follow-up process to
notify employees 30 days prior to the expiration of their credentials. If credentials are expired or missing, employees become

unapproved in our system and cannot accept assignments.

Gur Employee Services teamn assists employees with updating their credentials to prevent an interruption of employment. Updated

documents will be scanned and uploaded to the employee’s fite and can be viewed at any time.

Summit Acaderny can view employee information via the Edustaff Managerportal in real-time. School network representatives may

view standard information for all employees, approved employees, unapproved applicants, and termed employees. Your staff can

view these credential details through Monager.

Lexie B. Klunder
Teacher
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ecutive Team

Derek Vogel, Chief Executive Officer

Derek joined the Edustaff team in 2024 with over 15 years of executive leadership experience and a

passion for business development, organization strategy, and employee engagement,

Derek casts the vision for the organization in customer service expectations, He leads Edustaffs team

of employees by example, ensuring that all pracesses within the organization operate smoothly,

Paul Kennedy, Vice President of Process Improvement

Paul joined the Edustaff teamn in 2012 with previous management experience.

Paul executes commitments made to school districts and oversees day-to-day district operations,
ensuring all behind-the-scenes workings operate smoathty. He ensures federal, state, and school

district requirements are followed and offers continual support to partnering school districts.

Dave Semon, Controller

Dave joined the Edustaff team in 2013 with previous experience working for accounting and CPA firms.

Dave and his team handle all financial accounting in-house, providing a smooth bifling process for our
partnering school districts. This includes processing ACH transactions, managing accounts receivable

and payable, and closing payroli by ensuring il transactions are processed in a timely fashion,

Chad Bilkey, Vice President of Sales

Chad joined the Edustaff team in 2015 with twenty years of teaching, coaching, and sales experience,

Chad works with an experienced team of sales consultants across the country. This team represents
Edustaff at a variety of professional conferences,
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Geoffrey Kartes, Vice President of Marketing

Geoffrey joined the Edustaff team in 2023 with experience in marketing and leadership.

and implement afl rrarketing and advertising for company

Geoffrey and his team create, manage,
ion for serving districts at

growth and substitute recruitment compaigns. The marketing team has a pass|

a high level and helping them reach new levels of success with sophisticated and professional strategies,

School Transition Services Team

Nadine Sulzener, Director of Integration Services

Nadine joined the Edustaff team in 2010 with previous educational experience.

jon plans to guide new districts through the transition

pay designs, distributes inveices, controls the

Madine creates personalized implementat

process. Her team manages payroll, creates custom

absence management system, trains employees on Manager, and oversees new district satisfaction,

Kevin Clark, Vice President of Technology

Kevin joined the Edustaff team in 2013 with experience in IT support and ap

plication development.

Kevin manages Edustaff’s Manager database along with his in-house team. His other responsibitities

include answering district questions regarding Manager, ensuring T system accessibility for districts,

testing new products for user-friendliness, and monitoring security and matware threats.

18



= Bdustaff

Field Services Team

Ernest Tisdale, Vice President of National Field Services

Ernest joined Edustaff in 2015 with a background in business and management.

Ernest serves as the primary contact for partnering districts. He ensures all district requests are handled
efficiently and effectively. His responsibilities include setting up new employee types, manitoring filf

rates, handling HR concerns, attending board of education meetings, and developing marketing plans.

Edustaff Account Manager

Summit Academy, Inc. will have a highly qualified account manager provided.

Our aecount manager supports the needs of the school network through rigorous advertising and

rectuiting efforts, They would distribute marketing materials and work in conjunction with the rest of

the team.
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Edustaff Provides Robust New Hire and Ongoing Training

Edustaff prides itself on extensively training and educating our substitute employees. We provide customized training to all new
classroom-based employees regarding school network, state, federal, and local palicies and procedures. Our training may be

customized ta fit the needs of the school districts we serve.

" --Edustaff Trqmmg

Rt _'The goe! of our trc;nmg is to enqble subst;tute tecchers to’ prowcfe sc:fe structured learnmg envzronments the’c encourdge

: student clchievement Created by teechers our two—hour m person trclmmg workshop fecuses on the foHowmg ureqs‘ "

"":'-.._.@._'_"Successfully Prepc:rmg for @j Repport Bulldmg Ideos ond : @ Foﬂowing the' Lesson P!ar'a':'
| _:._Vour ASS|gnment '- i s Settmg of Expectatlons : @'} Emergency Procedures :
" o 'Responslbmtres Prsor tO o - _-'_@'_'_Clqssmom Mdnagement . @ Closmg out the School Day c
Vo Student A!’!’IVG] ERREL L stratedgies for the U i
g @ :Ciectr Age- Approprlc:te i ::.:Eiementary and Secondcry S @ studente with SP_??'GI'_Fgde;_'__:_-.'
* Introductions B 7 Classroom e ' L

'--__"_Giobqi Compllcmce Network Onlme Trammg Modu!es

' '_-'.-.'_AII Edustcff apphcunts W|ll hqve wdeo modules to wew qs pert of the upprovai process. We have partnered wuth Globui
- i Compllance Network (GCN) to provsde trc:nmg tutonctls thot meet schooi network cmd stqte mondqted m:mmum '
i .'comphunce stonderds App!lcants w&l[ complete qddltlcnel tro:mng moduies specmc to thelr ro|e in the school The Itst

' _.3 betow is ﬁot exhctustlve but i c good |ndrcetor of the types of wdeo trammg modules thet csre frequently reqmrecf

Elullyang

@ A Gwde to Substltute KRR i : @ FERPA
e _._-Teuchmg SERRATRTE -_ v '_ o @ Aifergy MGnOgement :f':'_ e i Sexual Hamssmem
_"-:Ethlcs & Boundcgr,es for o erent.

'._-Chttd Abuse &

- i Q, Food Sc:fety
Schoo! Emp}oyees

: Equuty & Dtvermty
: '_Stute & Federet i_qws

ketive Shocta o @ Bioodborne Pothogens

@@ @ico; @

@ Seclusaon and Restmmt:""“- e
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_@ﬁga_%&fz@’?m%ﬁiﬁg with Edustoff _%Su%iﬂ_“ﬁ%k@_V_%ﬁﬁe_m.'ggéﬁgég [ . y

Edustaff values the concept of continual learning and development, One way we provide this is through our prafessionally
produced SubTalk® video Bbrary. This collection of professional development videos provides specific training on many
topics pertinent to our classroom-based employees. We are continuously creating and revising the content of our

SubTalk® library, which can be found on YouTube or in the employee’s personal Edustaff Account.

Active Shooter

Managing a High School Classroom
Appropriote Touch in the Classroom

Oh Nutst Food Allergies in the Classroom
Basic Classroom Management

Proactive Behavior Intervention

Being o Guest Teacher in Art, Music, and PE
Reflections

Being Prepared for a School Emergency or Drill
Social Media and Students

Brain Break ideas

Springtime Will Come!

Classroom Essentials Series: Be Positive &
Optimistic

Staying Healthy During Cold and Flu Season
Classroom Essentials Series: Be Present!
Bring Your A-Game

Surviving Your First Assignment

Classroom Essentials Series: Engaging

Your Students

Thanks for o Great Year

Classroom Essentlals Series: Know the Building
& Sofety Procedures

The Professional Guest Teacher

Fostering Creativity

Classroom Essentials Series: Treat
Students with Respect

The Role of a Paraprofessional
Classroom Management in the Speciat
Education Classroom

Tips for Being a Guest Teacher in a High
School Classroom

Classroom Tips

Verbal De-escalation Techniques
Discipline and the Guest teacher

School Terminology

FERPA — What You Should Know

What Age Group is Right for Me?

How to Be a Preferred Sub

What? No Lesson Plan?

How to Handle a Confrontational Student
When the Cat's Away, the Mice Will Play
How to Use a Smartboard

Why Prepare a Bag of Tricks

improving Your Classroom Presence
Wintertime Tips

How to Use a Smarthoard

Strategies for a Better Classroom
Engaging Disengaged Students

Help — I'm Not an English Teacher!
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Filling Assignments

Robust Recruiting and a Larger Sub Pool Provide Higher Fill Rates

Edustaff recognizes the fundamental role substitute employees play in a school netwaork's operations, We understand and appreciate

the burden an unfiled classyroom causes for a school's administration, staff, and students.

We lead the nation in fill rates because we take a proactive approach to recruiting, and o bigger sub pool brings rmore filled
absences. In addition to our in-person recruiting, we provide school networks with @ generous marketing and advertising budget for

advertising initiatives like TV, radio, and billboards. We don't wait for substitutes to find us, we find them.

Edustaff focuses on building a sub pool from within your school network and dedicated to your school network, not drawn from
neighboring school networks. We recognize that subs generally prefer to work in one district. Working within that framewark builds
loyalty between substitute employees and the districts they serve and fosters a higher leve] of familiarity with buildings and

classrooms.

Fill Rate Enhancement Team

The majority of our employees accept substitute assignments through a school network’s absence management software,

monitoring and selecting assignments as they become available. We attemnpt to fill absences 24 hours before the assignment.
in support of that system, your Edustaff team will proactively work on fllling more difficult absences.

«  Mass email dlerts to substitutes for upcoming high-need days
«  Personal phone calls

e  Texting substitutes to fill last-minute absences

Our Employee Services Team provides an extra layer of support for employees who might have technical difficulties with the system.
Our team is available by phone, emdil, or live chat to make sure our employees understand how to navigate the software system

and accept assignments.

22



Run Reports When You Want Them

=, BEdustaff

Edustaff can pull reports to answer just about any question school networks might have. The Edustaff team dedicated to your school

network will always be available to talk over your needs and provide the required reports,

Reporting can be done on a set schedule if requested or an as-needed basis. Since Edustaff’s business model aliows

school networks to own their own absence management software, schoal network staff will always have dccess to puli

their own reporis. The school will dlso have 24/7 access to view employee information on Edustaff’s database, Monager.

 Absence Manogement Reports

Absence Advance Notice
Absentee Report

Alsence Call History
Cancelled/Closed Absences
Absence Feedback

Daily Report

Absence Interactive

Day of Week Absence Analysis
Absence Monthly Summary
Fuifillment Skills

Absence Reasons by School
Multi-~School Employees
Absence Recognition Report
Perfect Attendance Report
Absence Redason Balances
Substitute Sign In

Absence Redson Percentages

Unfilled Absences

4 Edustaff Monager Reports

Custom Reports

Employee Contact information
Employee Types

Employee Approval Status

1-9 Verification

Certifications

GCN Training Compliance
PA189 Liability Retease Forms
Backaround Check Status
Educational Background
Criminal Background

Hired, Termination, and Last Paid
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HR Management

Renefits

Finding qualified substitute employees has become increasingly challenging for both schaol networks and educational staffing

vendors. We value our dedicated employees and work to retain them by providing many incentives and benefits:

e Minimum Essential Coverage (MEC) health insurance plan that meets Affordable Care Act requirements
e Optionat 401(k) plan employees may sign up for as socon as they're approved in our system
s  Onboording incentive for current school network substitutes transitioning to employment with Edustaff

« Vendor discounts with local and national vendors to bring discounts to our employees

Performance Evaluations

Substitute employees are expected to conduct themselves in a professional manner, perform accepted work duties with excellence,

and always adhere to all Edustaff and school netwark policies.

Our employees’ performance is continuously evaluated through our Employee Performance Feedback (EPF) form. This form mokes it
easy for school networks to provide feedback to us about our substitutes placed in their schools. We take all feedhack seriously, and

any concerns raised in an EPF form will be handled with the employee in a professional manner by our Human Resources team.

School networks also use this form to provide positive feedback for employees who are performing at o high level and making a
difference in students’ lives. We are delighted when we receive positive feedback, and we celebrate with those employees by

sending them a certificate signed by our president, Derek Vogel, and HR director, Jadi Center.

Retention Programs

Our marketing department uses a variety of social media methods to keep our employees engaged through articles, trivia, prizes,
and contests.

@ Why | Sub Contest — Once a year, our employees get the chance to make a 30-second video telling us why they {ove to sub.

We share their videos on our social media channels and winners receive gift cards.

@) Sub of the Year — One substitute from each state receives the title Sub of the Year based on nominations fraom our

partnering school networks.

@ Teacher Apprecigtion Week — Our Employee Services team calls each employee wha received positive Employee
Performance Feedback during the year and reads them the kind wards from the school network. The substitute who receives

the most positive reviews becomes our Sub of the Year.

@ Social Media Contests ~ We encourage our substitute teachers to be creative and expressive through writing and

video/image contests, with winners receiving gift cards.

Mentoring
Many Edustaff employees have extensive experience in education, and specifically in the classroom. Edustaff values our substitute

teachers and will provide mentoring opportunities for them if needed.
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Edustaff Manager — Cloud-Based HR Management Platform

Edustaff Manageris our cloud-based web portal for managing all aspects of education staffing and HR. it syncs employee data

automatically with absence management software such as Placement, Red Rover, or Frontline.

(v, Employee Database Hurman Resources Management

Employment Applications Benefits Administration

Applicant Tracking Humoaon Resource Forms

Automated Credential Expiration Alerts Employee Reporting
Background Check Complicnce Payroll Management
Credential Tracking Bistrict Invoicing
Repository of Scanned Documents DBata Sync with Absence Management System

Automated SMS Text and Email Notifications

QRRLROE
QEQEARANANGRARN

Employee Access Portal
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Authorized schoal network representatives may view standard information and run reports for all employees, approved

employees, unapproved applicants, and termed employees including:

Fingerprinting

Certification

QRQR

Background Check

Educational Documents

Endorsements
Reference Check
Conviction Disclosure

Video Training Modules

QRRRE

RROEX

Status nformation
Education Requirements
1-9 Documents

Substitute License/Permit
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Partnership Pricing Offer for Summit Academy, Inc.

Wage Base and Contract Rate: Wages for contracted employees shall be established by
the Client with input from Edustaff on an annual basis. The following contract rates are

based upon paid gross wages.

Edustaff Simple Pricing Advantage {(Client Initiated 30-day payment plan):

English Language Learner Teaching Staff: 25%
Counselors: 25%

1:1 (one on one): 25%

Loné term substitute services: ' 25%

Support Staff (AKA Classified Staff — Paras, TAs, etc.)*: 25%%
Absence Management Software; Included at no additional cost

*1If support staff services are contracted, the price for all services drops t @

Since Summit Academy current pay rates were unavailable, below are sample figures of what our daily rate would be at three

common dally pay rates. These are only examptes, and we will need the schoaol’s current pay rates to provide exact figures.

Example 1: $100 daily pay rate + 25% = $125.00 Edustaff full daily bill rate; $62.50 half-day rate
Example 2: $125 daily pay rate + 25% = $156.25 Edustaff full daily bill rate; $78.13 half-day rate
Example 3: $150 daily pay rate + 25% = $187.50 Edustaff full daily bill rate; $93.75 half-day rate

Edustaff Pricing includes:
« Edustaff Account Manager
» Edustaff Absence Mandagement Software
» All marketing, advertising, and recruiting efforts for substitute employees
s ACA liability tracked and paid by Edustaff, not billable to Client
+ HR ond Payroll Administrative Support Functions
« No advance payments or deposits for Client (Edustaff is @ “pay as you go” madel)

« Zero payroll processing charges; simply paid as "gross wages”

Rate locked for duration of contract with only one condition: if payroll taxes, governmentally

required benefits, or other tax/assessments increase during the contract period, our contract rate will increase proportionately with

ah option for our client to reopen the terms of the agreement,
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Invoicing Process

w Edustaff

Edustaff makes maonaging the payroll process hassle-free for our school network partners cnd substitute employees. Our payroll

team will work directly with Summit Academy’s administration to provide clean and accurate payroil,

e School network staff views, updates, and approves preliminary invoices before payroll is processed
= School network may submit any necessary adjustments to their Edustaff payroll specialist for correction
= Preliminary and final invoices are emailed in both PDF and Excel formats for convenience

e Once invoices are approved, Edustaff initiotes the agreed-upon payment method

Pistrict employee enters
absence in dispatching software —~
Becomes visible in online portal

Edustaff employees view &
dceept assighments online

Edustaff emplayees document
arrival/departure time from building -
confirmed by district

Finalized invoices sent to district
contacts for final approval

Agreed upon payment
plan in initiated

Fdustaff database creates preliminary
invoice — sent to district for review
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Sign In/Out

Substitute employees immediately sign in at the main office when they arrive and sign out when leaving. The sign-in sheet allows the

building secretary to track and monitor the date, arrival and departure times, and which staff member the substitute employee
covered for.
Adjustments & Credits

Edustaff will take the necessary steps ta correct any discrepancies. Any funds overpaid by the school network will be credited within

48 hours. Underpayments will be processed in the next biweekly payrol, or an out-of-cycle adjustment can be made.
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Appendix

References

Corvallis

SCHOOL DISTRICT

Contact Information

dennifer Duvall, Director of Human Resources
541.757.5840 | Jenmier Duvali@{:orvullls k12 -or.us
1555 SW 357 Street e o
Corvallis, OR 97333

Scope of Work

Substitute staffing services for substitute teachers,
pamprofessmnu!s and other educational -
employee types.

13 schools, 350 teachers, 6,400 students

July 2018 ~ Present

Calhoun County School District

Fecused on Success for ALL!

Contact Information

Arny Stone, Accountant

256.741.7413 | astone@CCBOE.us
Calhoun County School District

4400 McClellan Bivd,, Anniston, AL 36202

Scope of Work

Suhstitute staffing services for substitute teachers,
poraprofessionals, and cther educational employee
types.

20 schools, 600 teachers, 8,400 students

July 2018 — Present

8¢ tho Corvallis School District hos besn porinesing
with Ediustolff since the 2018- 198 school year for our
subsifiuie services. Thelr expartise and focus on
reoruiting and fraining substituies hos been o greot
suppor? do o district, They ooifvely monfior our

absencas ond recch ol to help filf these, In addifion,

i we hove o special need For o long-terrn posiiion or

hord to 8 position, they work with us in identifying o

u-.h

iist of sirbs to mrset oy nesds. They provids us with

dosfey aned wndiotes on o reguior bosis and do regulor

check-lns. | aneweciore working with ihern ond Hie

service they provide o our districe! 39

¢4 The entire team of professionals at Edustaff is a
valiable partner of Calhoun County Schools, The
Edustaff team demonstrates quality in every aspect
of substitute advertising, recruiting, training and
hiring in our County. We are extremely pleased
with the “hometown?” service with our very own
Edustaff employee located in house fo serve our
unique individualized needs on a daily basis. We
could not ask for a better parinership in our effort
to provide quality individuals in our schools in the
absence of our educators and staff in Calhoun

County Schools. 97
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ebo

SCHOOL DISTRICT

| Ottawa Area ISD.

Learn, Serve. Lead.

Contact Information

Julie Gillespie, Deputy Superin tenclent
616.738.8946 | JGillesp@OAlsD.org
13565 Port Sheldon St.

Holiand, ME 49424

" Scope of Work

Substitute stoffing services for substitite tedchers,

paraprofessionats, and other educaticnal employee

types.

July 2014 — Present

85 schools, 2,200 teachers, 41,000 students -+ -

= Edustaff

€& e teamed with Edusiaif in the Spring of 2021

for the upcoming year. | cannot say enough about
the eqse of tronsition, the support through the
tramsition, the level of onsite support thot wos
provided and honestly the ofl-around greol staif
that makes up the Edustaif team. The Edustalf
manager thot works with our district hos been an
integral part of onboarding and training new subs
as well as working to moke sure we hove high fill
rates. | could go on and on about our positive

experience with Edustorf. ¥

$¢ Working with Edustaff is like working with o

valued partner who shares your goals and
understands your challenges. The executive team and
their staff genuinely care about serving students and it
shows in their continued investment in products and
services that enhance and streamline school
operations. As one of the first districts in Michigan to
contract with Edustaff, we appreciate how seamless
the transition was despite the number of distractions
created by competing cornpanies and interests.
Whenever we have an issue, which is rare, the team at

Edustaff is very responsive. 99
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Reference #1 - Nebo School District

350 South Main, Spanish Fork, UT 84660

Contact: Jim Welburn, HR Coordinator | 801-354-7424 | Jim.welburn@nebo.edu
2024/2025 Combined Fill Rate: 99%

Number of Schools: 49

Number of Students: 36,229

Number of Teachers: 1,485

Services Provided: Substitute staffing of teachers and paraprofessionals

Fiit Rates and Sub Pool Growth - Since Partnering with Edustaffin 2021/2022

Nebo School District, UT
Sub Pool Growth with Edustaff
1,485 Teachers / 36,229 Students

Nebo School District, UT
Fill Rates for Teacher Absences
1,485 Teachers / 36,229 Students

£ BEFORE EDUSTAFF | | ‘secoac Foustarr
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Reference #2 ~ Weber School District (NEW CLIENT THIS SCHOOL YEAR)

5320 Adams Avenue Parkway, Ogden, UT 84405

Contact: Quinn Karlinsey | Assistant HR Director | 801-476-7851 | gkarlinsey@wsd.net

2024/2025 Teacher Fili Rate: 91% (increased from 83% to 91% since October 2024 - consistent growth)
Number of Schools: 52

Number of Students: 32,443

Number of Teachers: 1,653

Services Provided: Substitute staffing of teachers and paraprofessionals

Fill Rates and Sub Pool Growth — Since partnering with Edustaff this year

. Weber School District {NEW CLIENT THIS YEAR}
Fill Rates for Teacher Absences

1,653 Teachers / 32,443 Students =

Go-Live with Edustaff: Octoher 1, 2024 . .-

Weber School District {NEW CLIENT THIS YEAR)
Sub Pool Growth with Edustaff \
1,653 Teachers / 32,443 Students
Go-Live with Edustaff: October 1, 2024 e

. GCTORER 2034

EORE EDUSTARF

NOVEMBER 2024

32



== Edustaff

Reference #3 ~ Gresham-Barlow School District

1331 NW Eastman Pkwy. Gresham, Oregon 97030

Contact: Angela Freeman, Executive Director of HR | 503-261-4599 | freemanl 2@@daresham. k12 or.us
2024/2025 Teacher Fill Rate: 96%

Number of Schools: 21

Number of Students: 12,000

Number of Teachers: 650

Services Provided: Substitute stoffing of teachers and maintenance/grounds staff

Fill Rates for the 2024/2025 School Year

Gresham-Barlow School District, OR G N Gresham-Barlow School District, OR
Fill Rates for Teacher Absences e Sub Pool Growth with Edustaff
650 Teachers / 12,000 Students . : L 650 Teachers / 12,000 Students
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Reference #4 — West Linn-Wilsonville School District

22210 SW Stafford Road, Tualatin, Oregon 97062

Contact: Samantha Rayner, Human Resources | 248-823-4007 | SRavner@troy.k12.mi.us
Teacher Fill Rate: 98%

Number of Schools: 17
Number of Students: 9,000
Number of Teachers: 550

Services Provided: Substitute teachers, paraprofessionals and secretaries

Fill Rates for the 2024/2025 School Year

West Linn-Wilsonville School District, OR
Fill Rates for Teacher Absences
550 Teachers [ 9,000 Students

West Linn-Wilsonville School District, OR
Sub Pool Growth with Edustaff
550 Teachers f 9,000 Students

7022/2023 - BEFORE EDUSTAFF

20331024
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that may have an impact upon the outcome of this contract or potential future of
the Summit Acadeny Inc project resulling from this effort. The prospedtive
bidder, its agenis, employees, directors andfor assigns shall also fist cument
clients who may have a financial inferest in the oulcome of this coniract of
Summil Acadery Inc projects that will follow. in particular, the prospective bidder
its agents, employeas, dirgctors an for assigns shall disclose any financial
interest or relationship with any company that might submit a bid on the Summit
Acadeny Inc prajects.
E. Non-discrimination

1. The selected bidder(s) shall comply, and shall require its agents, employees,
directors andfor assigns to comply, with all applicable federal, state, and local
kaws ordinances, rules, and reguiations regarding nondiscrimination in
employiment because of race, creed, coler, ancestry, national origin, religion, sex,
mantal status, age, medical conditions, pregnancy, disability, or any other
prehibited bases

9. Acceptance of Proposal

Bid will be awarded to the highest scoring fime based on the evaluation criteria above, as
determined under the sole discretion of the Evaluation Commitiee, Suramit Academy Board,
and adnrinistration.

The award period is for 1.5 years, with optional renawals for a total of 3.5 years.

Summit Acadeny reserves the right to cancel the solicitation.

Disclosure

All documents submitted shall bacome the property of Sumnt Acadeny, Inc.
Proposal information is proprietary and as such shall be treated as
conhdential.

Information pertaining to Summit Academy, Inc obtained by the Propaser as a
resuft of participation in this project is confidential and must not be disdosed
without written authorization f?umm‘zt Acadenmy, inc.

&=

Signature of Authonzed Representative

Geoffrey Kartes
Printed Name Above

"Best and final offers may be alfowed, as provided in Section §3G-62-707 5, from reésponsible
offerors who sibmif responsive proposals that meat mininnun qualifications. evaluation criteria.
of applicable score thresholds identified in the request for proposals.”
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2. Edustaff

Certificate of Liability Insurance

iy
ALCIRENF DATEMMDDNYYY}
\Co2R CERTIFICATE OF LIABILITY INSURANCE av0arz025
THIS CERTIFIGATE (8 ISSUED A8 A MATTER OF INFORMAYTION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFIGATE HOLDER. THIS
CERTIF:CATE DOES NOT AFFIRMATIVELY ©OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDER BY THE POLICIES
BELOW. THIS GCERTIFICATE OF INSURANCE DOES MNOT GONSTITUTE A CONTRAGT RETWEEN THE ISSUING  INSURER(S), AUTHCRIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: ¥f the oertificate heolder Is. an ADDITIOMAL INSURED, the polioWies] must have ADDITIONAL IMSURED provislons or be endorsed 5
It SUBRDGATION I3 WAIVED, subjed! to the terms and conditions af the policy, cerfain pelicies may require an endorsement. A statement con =
this certitloate does not confar rights to the certificate helder in lieu of such endorsement|s). 5
PRODUCER . . N LRnmeT %
Aon Risk Services Northeast, Inc. . N ]
new York Nv Office (0. e (866) 283-7122 [ @ nor <00y 353-020% b
one Liberty Plaza B 2
165 Rroadway, Suite 3201 -
New York MY 10006 usa
IHSURER(E} AFFORIING COVERAGE HAIG 2
INSURED IMSURERA: Hartford Accident & Indemnity Company 22357
edustaff, LLC INSUFRER B: Accident Fund General Insurance Company {12304
4126 Brockton Dr T T T
Grand Rapids MI 49512 USA INSURER G: philadelphia Indemnity Insurance Company]18058
INSURER D:
IMSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570110332478 REVISION NUMBER:
THIS I8 TO CERTIFY THAT THE POLICIES OF INSURAMCE LISTED 8ELOW HAVE BEEM ISSUED TO THE [MSURED MAMEU ABOVE FOR THE POLCY PERICD
INDICATED, NOTWITHSTANDING AMY REQUIREMENT, TERM OR CCNDITIOM OF ANY CONTRACT OR OTHER DOQCUMENT WITH RESPECT TC WHECH THIS
CERTIFICATE MAY BE ISSUED GR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCORIBED HEREIN 1S SURJECT TO ALL THE TERMS,
— Limits shown are a3 reqiiested:
'T_ﬁ TYPE OF INSURANGE iy POLICY NUMBER {&%V\Rﬁﬂ \EDBN LTS
X | COMMEACIAL GENERAL LIABILITY PHPK2632221003 12/21/2024| 12/07/202 5 eacH coourrence $1,060,000
s
i CLAIMS MADE occ;un %%MEE%?;?E&"CE, $164, GO0
NED EXE (Any e ferson) £5,000;
[ PIRBONAE & ATV INJURY $1,000,0000
| GENLABGREGATE LINIT APPLIES PER GENERAL AGGREGATE $£2.000, 000 %
o
% | PoucY []5&% D [T PRODUE S - GOMPIIE AGG $2,000,0008 3
OTHER; §
A { AUTOMOBILE LABILIEY LG UEC DRZ666 12/07/2024(12/07/2025 ey B L £1,000,000 “
T AN AUTO BODILY INJURY { Mer parsan) -a
1 oenen SGHEDULED BODLY RIUIY (Per acadenty z
| auTosoNLY :uornooawnm PROPERTY DAMAGE %
B b AUTOSOWLY . . {Per ancident) é
Comp 6L, Daductibia $1, 006 %
¢ | x| emoreciawne | x | ocous PHUBBOZ 302003 12/21/2024]12/07/202 5 eack GooURRENCE 15,000,000 ©
| | exceasuza {1 cLamamoe ACGREGATE 15,600, 000]
oeD | X Jueienion 310,000
B WORKERS COMPENSATION AND AFWCP100100698 1270772024112 /07/202% ® FER STATURE | igﬂ
EMPLOYERS LIABILITY o
ANY PROPRIETOR / PARTHER / EL EACH AGCIDENT $1,000, 000
ERECTIVE OFFICERINENSER Rin
(nhmmluryln HHy EL THSEASE EAEMPLOYEE £1,000, 800
e e atsons betow EL DISEASEPGLICY LT 31,000, 600
& | E&0 ~ Professianal Liability - PHPKZB32221003 12/23/2024{12/07/2025 Each Claim $1.000,06000__
Primary Claims made Aggregate Limit 12,000, 000|==
IIII
et
DESCRIPTION DF OFERATIONS | LOGATIONS { VEHIGLES [AGORD 401, Additional Retrrris Sthediile, moy be aached if more space Isrequiredy Ii‘
Evidence of Insurance, E

CERTIFICATE HOLDER GANCELLATION

OLHD ANY OF THE ABOVE DESGRIBED FOLICIES BE CANCELLYO BEFORE THE EXFIRATION
EATE THEREQF, NOTICE VL1 BE DELIVEREND IH ACCORBANCE WETH THE POLICY PROVISIONS,

Edustaff, LicC AUTHORIZED REPRESENTATIVE

A Gkt Sorsiions Nt e

r. SE
Grand Rapids MI 49512 USA
. ©1988-2018 ACORD CORPORATION. All rights reserved
AGCORD 25 {2076/83} The ACORD name and legae are registered marks of ACORD
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W-9

w

Y
Form W“g

' Request for Taxpayef : Glve form to the
{Rev. March 2024) Identiﬂcation ‘Numbet and Certif'catwn | requaster. Do nok
. az,ﬁr:xﬁmg:;?w Go lo www.lrs.gov/FormWa for Inslrucikms and the latest information. ) Vser_u! 1o the_fﬂs-

Before you begln. For guidance related to the purpose of Form W-8, see Purpose m‘ Form, below.

1 Nameof entﬂyfindlvlduai M-entry Is regifred. (For a sola proprietor or d!sragarded entity, enter the ownar’s name on {ne 1, and Bnter the busirtusfdisregardad
enlity's name on line 2))- . .

Edustafl L£C
2, Business nameldisrega;dad entity name, i dlﬁerent fmm aboye,

3a Checkthe appropnats box for faderal tax classlﬂcation nf the entltyflndeual whcse namals en‘lened on Ilne 1. Check 4’ Exempilons (qud'ag apply onty to-
" only chie of the iollnwlng savan boxas, . certaln entities, not individuals; .
. i 3
{77 Inawidugtiscle propriator ‘e oorperstlm E:I 8 oorpomtian D Pannershlg . {3 TrosWestate. | o Insteuatiaha on pegs 3:

] woe. Eréat the tax classliicallon © =Gccmorallon, =3 corporation, P= Farlners?ip) .. P Exempl payse cads (if any}

Noto: Cheik the L C¥ bok above and, in the entry space, enter e approptiate code (S, 8, or Pj for ‘lhs tax .
-clagsification of the LLG, unless it Is a disregarded emity. Adtsregarded entlty sheuld miead check me appropriate | Exemnption from Forsign Account Tax
- box for thg tax classificabion of s ownar Gompliance Act (FATCA} rapoﬂlng

i} Othar {sed Instructions} - . . . ) R C"-‘dﬂ (HBNYJ
3b Honie 3 yau checied "Pannarshfp" or “Trustlestate,” or checked “LLEC" and entered "P* a8 s tax classlﬁcatlon ’
and you are praviding this form to a partnership, trust, of estate in which you have an, ownarship ln!emst, check
) ‘this bax if you have any forelgn partriers, s, or heneficlaries, See insf fons v s e T
6 Address (iumber, stfeet, and apk. or aulte ho.), Ses lm!mctluns._ - T
4120 Bracklon Dr SE Sulte 200
6 Cily, state, and ZIP code
Grand Rapids, Ml 49512 -
7 Uit sopeunt numbens) here (optinnai}

. Mppl.'as ta accounts maintalned )
outsida the Um.fed Sta!ea )

" Printor type.
See Specilc Instructions on page 3.

Requesler s namo and address (opmnal} .

_Taxpayer Idenlificatlon Number { IN) o L L i P
Enter your TIN n the approprlate box. The TIN provided must match the neie ghven oni ilne 1to avo[d . 3‘“"‘_" Lh* ber z
backup withhuldlng For Individuats, this is generally your soclal seciity Ruriber (SSN), However, for a i

resident alien, sote proptietar, or disregarded entity, see the. Inatrucﬂons for Part I, later. Far other - .

antitisg, it Is your employer Ideniification number (EIN), If you do not hava a pumber, see How togetsa.
TiN, later,

or A
-1 Employer ldgatifioation number

Nots: If the account 5 ]n more lhan ore nama, see the Instructions for tine 1 Sae alsg What N‘ama and : - EBDK! :
Number To Give tha Reguaster for guideﬂﬂes oh whose number to enter - o X 217 - 3 2- 2lstol 4 8

Certatmahon

WUnder penaltles of perjury, | certify that g g
1. The number skowri'oh thia form [s my-correct taxpayer idemtﬂoatlan numbar (or lam waitmg fora numbar to ba zssued lo n're)‘ and B
2.1 am not sublect to backup withholding because {3} | am exémpt from backup withhaoiding, or (b} [ have not been nolified by the internat Hevanue

Service (IRS) that | s subjett o backup withholding es & resm ot a fa]lura to roport e lmerast or divldenda. ori) the IHS has notittad me thatl am .
o fonger subiect fo backup withholding; and .

3.} am a .S, ciizen or other L1.5. person (defined belov); and :
4 The FATCA coﬂa{s) nterad on this form ﬂf any) indicating thiat | am exempl fmm FATCA repurtmg Is, corract
Gertification matructions. Yaii must cross out Herm 2 dhove [ you haye been rolified by, the IRS that you are’curently aubgec! to backup wnhhaiding
becalize youz have falled to. repon all intarest and dividends on your 18 returm, For reat eglate vanigaclions, jtem 2 does hat apply. Far mortgage tmerest pald
acquisition or abandonment of securghl pfoperty, cansellation of debt, contributions to sn Individual retirement arrangemand (iRA), and, generafly, ‘paymants
ap) nequire:i to slgn the certh‘lnaticn. but you must pmvlde your correct TIN. Seo iheins&ruoﬁons for Part IE fatar

Date &/’0/"3&2%

Sign Slmwturﬂof .
Here |us. pereon

[
General Instructlons

Sechion referencas ara to the Internal Ravenue Codg ur\less btherwisa
noted. .

Futire dave!opmants i Eor the Iateat Informahon about developments
redaled to Form W-9 gnd He Instructions; such as leglalatlon enacted
afer they were published, go'to www irs. gov/Formm

What's New

Line 8a has been mod|ﬁsd to clarify how a dlafegamied ently compietes'
1hls line. An LLG that Is a disregarded entlty should check the -~ < -
apprapriate box for the tax classification of its owner. Otherwise, k .
should dheck the “LLC* bdx and enter its appropriate:tax classiflcatitn,

New Mne 3b has beon added to this form, Aﬂow—!hrou.h oty Is
reguiriad 1o compliets this iine fo indicate that It has direct or Indirect
forelgn pariners, ownars, or benefclariés when it provides the Form W-g

" te enother flow-through entity in whk:h ithas sn'ownership jnterast, Thls

thange is Intended to provida a flaw-tivough entity with irformation:

- regatding the.status of its Indiregt’ forelgn partnors, ownets, of -
' bB!'lBﬂGlnﬂSS. 50 that it oan satisfy any appliéable reporting

requirements. For exampla, a parinership that has any indirect’ fonalgn

" parinets may be requireci to complete Schedules K-2 and K-3. Seethe-

Fartnership Instmetlons for Schedulas K-2'and K-3 {Form 1065)

' Purpose of Form .
. An individust oranmy {Form W-8 mquester) who [ required to ﬁle ar

Enformatsoﬁ return with the RS is piving you, this Torm bscause they

oo Cat No 10281

 Form W-8 {Rev 8 2024{
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Utah Department of Commerce

Divislon of Corparations & Cowmercial Code
168 East 200 South, 2ond Fleor, PO Box 146705
Salt Loke City, UT 848 146708
Service Conter: (801} 5304849
Foll Free: (8773 5261994 Litah Reklenty
Frx: (ROI) 530-6438
Wb 8lie: hippafiwyew, comaeece ufab goy

{2 h 270023
12042455-016112122023-926964

CERTIFICATE OF EXISTENCE

Registration Number: 12042455-0161
Business Name: EDUSTAFF LLC
Registered Date: November 23, 2020
Entity Type: LEC - Foreign
Status; Current

The Division of Corporations mid Commercisl Code of the State of Utah, custodian of the records of
business registrations, eertifics that the business entity on this certificate is authorized to transact business and was
duly registered under the laws of the State of Utsh, The Division alse cerlifies that this cnlity has paid all fees and
prenitllics owed 1o this slate; ils mosd recent annual roport has been filed by the Division (unless Delinguent); and,

that Artdcles of Dissolution have nod been filed.

Leigh Veilletle
Director
Division of Corporations and Commercial Code

Page | af' |

= Edustaff
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Request for Proposal
Summit Academy Inc
Substitute Services RIZEUP

FREOHNOE OO0V STARSTMC
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Request for Proposal
Summniit Academy Inc :
Substitute Services RlZEup

TEOHMAMOLOOY KLAFENG

Letter of Introduction (Response to RFP, Section 5, Submission Format)
October 31, 2025

Subject: Response to RFP — Substitute Services

Dear Mr. Wilkinson and Members of the Evaluation Committee,

RizeUp Technology Training (“RizeUp™) is pleased to submit this proposal in response to Summit
Academy’s Request for Proposals for Substitute Services (Issued October 28, 2025). We
understand that Summit Academy requires a qualified partner to provide professional, dependable,
and compliance-driven substitute educators capable of supporting classroom operations across all
campuses and grade levels.

RizeUp is a HUBZone Certified Small Business and DC Certified Business Enterprise (CBE) with
more than a decade of experience delivering substitute teaching, paraprofessional, and
administrative staffing services to public, charter, and private K12 institutions. Our proven record
includes high-volume substitute support for the District of Columbia Public Schools
(DCPS), Prince Georges~Squnty Public Schools (PGCPS), and multiple charter organizations.
We have maintained &\97% average fill rate, zero compliance defyfiencies, and consistent
recognition for professionalism and reliability in educational environments.

Our approach for Summit Academy emphasizes:

+ Rapid Response Coverage: 24-hour dispatch capability with pre-cleared substitute
educators available for same-day, short-term, and long-term assignments.

+ Rigorous Screening & Compliance: Comprehensive background checks, fingerprinting,
and employment verification in full accordance with Utah Code §53G-11-402 and the
School Safety Omnibus regulations.

+ Instructional Continuity: Classroom-ready substitutes trained to follow existing lesson
plans, maintain discipline, and sustain student engagement aligned with Summit
Academy’s culture and academic goals.

+ Culturally Responsive Practices: Training modules emphasizing inclusivity, respect,
and equitable learning environments, ensuring each substitute reflects Summit
Academy’s values of integrity and leadership.

* Dedicated Account Management: A single point of contact and regional support team
to ensure efficient communication, accountability, and service quality across all Summit
campuses.



Request for Proposai
Summit Academy Inc

Substitute Services REZEUP

TR OO STARRRCT

RizeUp’s proposal offers a scalable, cost-effective staffing solution designed to meet Summit
Academy’s current and future substitute coverage needs. We are confident that our experience,
staffing infrastructure, and commitment to educational excellence make us an ideal partner to
support your mission of cultivating student achievement and strong community values.

We thank you for the opportunity to submit this proposal and look forward to the possibility of
serving Summit Academy. Please contact me directly at (202) 257-4653 or via email
at dhollev@rizeuptechnelogy.com with any questions or clarifications.

Sincerely,

Dewayne Holley, President
RizelUp Technology Training

X
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Summit Academy Inc
Substitute Services RIZEUP

TECRMO OOY S TAFFIRE

Section 1.0: Organizational Qualifications and Experience (Response to RFP, Section 3 —
Proposal Content Requirements; RFP Section 7 — Evaluation Criteria: Prior History and
Experience) '

RizeUp Technology Training (“RizeUp”) is a proven, results-oriented provider of comprehensive
educational, administrative, and professional staffing solutions serving public-sector agencies,
charter schools, and K—12 systems throughout the District of Columbia, Maryland, Virginia, and
the broader Mid-Atlantic region. Established to meet the evolving workforce needs of educational
institutions, RizeUp has developed a reputation for excellence in substitute staffing built on
measurable performance outcomes, responsive client service, and a deep understanding of the
instructional environments we suppott.

Over the past decade, RizeUp has successfully partnered with numerous school districts and
charter organizations to deliver turnkey substitute staffing programs that consistently achieve high
fill rates—often exceeding 95% —while maintaining full compliance with federal, state, and local
education regulations. The firm’s performance-driven model integrates data-informed workforce
management, proactive recruitment, rigorous background screening, and continuous professional
development for all personnel. This ensures that every substitute educator or paraprofessional
deployed into a classroom is not only qualified, but also instructionally aligned, culturally
responsive, and ready to contribute meaningfully to student success from day one.

RizeUp’s internal infrastructure supports large-scale, multi-campus substitute staffing operations
with precision and transparency. The firm’s organizational structure includes dedicated leadership
in Education Program Management, Compliance, Operations Coordination, and Quality
Assurance, each equipped with defined accountability metrics and performance monitoring tools.
This structure allows RizeUp to deliver real-time staffing coverage, maintain a fully vetted
substitute pool, and adapt swifily to client scheduling demands without disruption to learning
environments.

As a HUBZone Certified Small Business and DC Certified Business Enterprise (CBE), RizeUp
operates under rigorous compliance and reporting standards, ensuring accountability at every level
of service delivery. The firm’s internal systems comply with Utah Code §53G-11-402 (employee
background checks and suitability requirements) and Utah Administrative Code R277-
301 (educator licensing and certification), aligning precisely with the expectations outlined in
the Summit Academy Substitute Services RFP (Issued October 28, 2025).

RizeUp’s proven experience managing large-scale educational staffing programs across public and
charter institutions demonstrates its capacity to recruit, vet, train, and deploy licensed and non-
licensed substitute teachers, instructional aides, and long-term educators capable of maintaining
instructional quality, classroom structure, and behavioral consistency. The firm’s performance in
comparable engagements, such as with the District of Columbia Public Schools
(DCPS) and Prince George’s County Public Schools (PGCPS), reflects its ability to coordinate
coverage across multiple campuses, manage high-volume substitute requests, and ensure
compliance with complex school safety and HR requirements.
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What distinguishes RizeUp is its fusion of educational expertise with professional workforce
management discipline. The firm approaches substitute staffing as an extension of the learning
ecosystem-—prioritizing instructional continuity, cultural alignment with the client’s academic
mission, and the consistent delivery of professional, student-centered classroom experiences. Each
staffing assignment is managed through a centralized scheduling and communication portal,
allowing Summit Academy administrators to access real-time updates, confirm placements, and
receive performance metrics.

In bringing this operational model to Summit Academy, RizeUp offers more than staffing—it
delivers a strategic parinership designed to enhance classroom continuity, reduce administrative
burden, and reinforce academic excellence. Through its blend of expertise, compliance, and
commitment to service, RizeUp stands fully prepared to provide reliable, responsive, and mission-
aligned substitute staffing support that advances Summit Academy’s educational objectives across
all campuses and grade levels.

Sectien 1.1: Company Overview (Response io RFP, Section 3.4 — Licensed Teachers, Non-
Licensed Teachers, and Aides)

Company History and Structure:

RizeUp is a HUBZone Certified Small Business and DC Certified Business Enterprise (CBE)
headquartered in Washington, D.C. Founded in 2013, RizeUp specializes in workforce solutions
for education, IT, and administrative environments. The firm is led by Dewayne Holley,
President, who oversees all education staffing contracts, compliance operations, and client
relations.

RizeUp’s organizational model is lean, agile, and compliance-focused, allowing the firm to
respond to substitute requests quickly and maintain high fill-rate performance across multiple
campuses and agencies.

Certiifications and Business Classification:

« Small Business: Certified under federal and District programs.
+ HUBZone Certified: Small Business Administration (SBA).
« Certified Business Enterprise (CBE): Washington, D.C. Department of Small and
Local Business Development (DSLBD).
¢« NAICS Codes:
o 561320 — Temporary Help Services
o 561110 — Office Administrative Services
o 611710 — Educational Support Services

Core Capabilities and Staffing Portfolio:
RizeUp delivers turnkey staffing solutions to support a wide range of operational needs,
including:
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instructional support personnel.
+ Administrative Staffing: Office clerks, administrative assistants, data entry technicians,
and program support staff,
» IT and Technical Staffing: Help desk analysts, IT coordinators, and classroom
technology support personnel.
» Compliance Management: Background screening, fingerprinting, and onboarding in
alignment with Utah Code §53G-11-402 and federal education employment laws.

Management and Staffing Resources for Summit Academy:
For Summit Academy, RizeUp will assign a dedicated management team including:

» Dewayne Holley, President — Contract Oversight & Quality Assurance

+ Education Program Manager — Daily Staffing Coordination and Compliance
» Operations Coordinator — Scheduling, Assignments, and Reporting

« Compliance Specialist — Background Screening and Credential Verification

This management structure ensures rapid response, compliance verification, and continuous
communication with Summit Academy administrators,

Section 1.2: Experience Providing Substitute and Educational Staffing Service (Response to
RFP, Section 3.4 — Licensed and Non-Licensed Substitute Services)

RizeUp has extensive experience providing substitute and educational staffing services to K—12
public and charter school systems. The firm has successfully managed substitute teacher and
instructional aide assignments for multiple school districts, maintaining compliance with state
regulations and client-specific standards.

Key Relevant Experience:
Waldon Woods Elementary School — Prince George’s County Public Schools (PGCPS)

« Period of Performance: September 2024 — June 2025

+ Scope of Work: Provided substitute teachers and instructional aides for daily and long-
term coverage assignments,

* Results: Achieved 100% fulfillment of all coverage requests and zero compliance
findings.

Randle Highlands Elementary School - District of Columbia Public Schools (DCPS)

s Period of Performance: November 2018 — June 2019

» Scope of Work: Delivered short-term and extended substitute educators to cover
multipie grade levels.

» Results; Maintained a 95% retention rate for long-term substitute teachers; received
positive performance reviews for professionalism and instructional alignment.
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Garfield Elementary School — District of Columbia Public Schools (DCPS)

e Period of Performance: September 2018 — June 2019

o Scope of Work: Provided substitute teachers and paraprofessionals for grades 1-6,
supporting literacy and classroom management.

» Results: 98% attendance rate, zero compliance issues, and recognition from school
administrators for reliability and instructional consistency.

Demonstrated Understanding of School Operations:
RizeUp understands the complexities of staffing substitute teachers and paraprofessionals in K~
12 environments. The firm’s approach ensures:

» Rapid response for same-day and emergency coverage.

s Assignment of pre-screened, trained, and background-cleared educators.

s Maintenance of instructional continuity through culturally responsive teaching and
behavioral alignment with school standards.

o Transparent communication with school administrators regarding attendance,
performance, and coverage verification.

These engagements demonstrate RizeUp’s ability to replicate substitute staffing systems that
directly mirror Summit Academy’s operational requirements—providing both scalability and
quality assurance.
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Section 1.3: References (Response to RFP, Section 3.E — References Requirement; RFP
Section 7 — Evaluation Criteria: References)

RizeUp provides the following professional references from recent K—12 and education-sector
stafling engagements. Each demonstrates the firm’s reliability, performance, and relevance to
Summit Academy’s Substitute Services RFP.

1. Waldon Woods Elementary School (PGCPS)

Contact: Lekitta Epps, Community School Coordinator

Phone: (202) 427-6891

Email: Lekitta. Epps@pgcps.org

Period of Performance: September 2024 — June 2025

Scope: Provided substitute teachers and instructional aides for daily and long-term classroom
coverage.

2. Randle Highlands Elementary School (DCPS)

Contact: Kristie Edwards, Principal

Phone: (202) 729-3250

Email: Kristie. Edwards@k12.dc.gov

Period of Performance: November 2018 — June 2019

Scope: Delivered substitate educators for elementary and middle school classes to maintain
instructional continuity during teacher absences.

3. Garfield Elementary School (DCPS)

Contact: Kennard Branch, Principal

Phone: (202) 939-4800

Email: Kennard.Branch@k12.dc.gov

Period of Performance: September 2018 — June 2019

Scope: Supplied substituie teachers and paraprofessionals for grades 16, supporting literacy
programs, small-group instruction, and classroom management.

RizeUp’s organizational qualifications, certifications, and past performance demonstrate the
firm’s capacity to deliver professional, credentialed substitute educators who meet Summit
Academy’s needs for responsiveness, compliance, and instructional excellence. The firm’s
consistent record with public and charter schools ensures seamless implementation, strong
communication, and dependable classroom coverage throughout the contract period.

10
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Section 2.0: Technical Proposal (Response to RFP, Section 3 — Proposal Content
Reguirements; RFP Section 7 — Evaluation Criteria: Exitent to Which Services Meet Sumnit
Academy Needs)

RizeUp Technology Training (“RizeUp”) proposes a comprehensive, compliance-driven, and
results-oriented staffing approach that directly fulfills Summit Academy’s Substitute Services
RFP objectives. Our technical solution is designed to ensure the consistent availability of
licensed and non-licensed substitute teachers, paraprofessionals, and instructional aides,
while maintaining alignment with Utah Code §53G-11-402, all background check requirements,
and Summit Academy’s educational philosophy.

The following sections outline RizeUp’s systematic approach to recruitment, screening,
onboarding, training, assignment, and quality control--ensuring responsive, transparent, and high-
quality substitute services across all Summit Academy campuses.

Section 2.1: Approach te Recruitment, Screening, and Assignment of Substitutes (Response
to REP, Section 3.C.1 - Licensed Teachers and Non-Licensed Teachers)

RizeUp employs a multi-phase recruitment and screéing framework to ensure every
substitute educator and paraprofessional assigned to Summit Academy meets or exceeds state and
institutional standards.

Recruitment and Selection Methods

RizeUp maintains a continuous pipeline of qualified substitute educators sourced through
professional networks, university partnerships, education job boards, and referrals. Our recruiting
strategy emphasizes the selection of candidates with experience in K-12 instruction, charter

school environments, and classroom management.

+ Targeted Candidate Qutreach: We recruit both licensed and non-licensed substitute
educators through platforms such as EdJoin, School Spring, and Indeed for Education.

« Competency-Based Evaluation: Each applicant undergoes an interview and skills
assessment to evaluate communication, classroom control, and adaptability.

« Candidate Pool Management: All qualified candidates are entered into
RizeUp’s Substitute Staffing Portal (SSP), enabling real-time matching by subject,

grade level, and location. \/
Credential and License Verification Process

Prior to placement, RizeUp verifies all credentials and certifications required under Utah
Administrative Code R277-301 and Summit Academy’s policies. Vertfication includes:

¢ Confirmation of active Utah Educator License (for licensed teachers).
e Degree verification from accredited institutions.

11
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non-licensed substitutes.

Background Check and Fingerprinting Procedures

RizeUp strictly complies with Utah Code §53G-11-402 and the School Safety Omnibus
Act regarding employment suitability. No personnel are deployed without verified clearance
from:

» FBI Fingerprinting and State BCI (Bureau of Criminal Identification) Check

+ National Sex Offender Registry Check

» Child Abuse and Neglect Database Check

« Employment History Review and Character Reference Verification
All results are stored in encrypted digital personnel files, accessible to Summit Academy
upon request.

Assignment Coordination Process and Response Protocol
RizeUp uses an automated matching system supported by a 24-hour scheduling team to ensure
immediate response to coverage requests,

+ Daily Requests: Confirmed within one hour of receipt before the start of the school day.

+ Same-Day and Emergency Requests: Filled within two hours using a priority reserve
list.

+ Long-Term Assignments: Staffed within 24-48 hours with fully credentialed personnel,
ensuring classroom continuity.

This structure ensures rapid deployment and consistent instructional coverage across Summit
Academy’s multiple campuses.

Section 2.2: Staffing Structure and Onboarding Procedures (Response to RFP, Section
3.C.2 — Teacher Aides / Paraprofessionals)

RizeUp’s staffing structure integrates centralized management oversight with local coordination
to maintain control, accountability, and communication.
Management Hierarchy and Chain of Command

« Dewayne Holley, President: Executive oversight, client relations, and contract
performance.

* Education Program Manager: Primary liaison for Summit Academy; responsible for
daily operations, staff placement, and performance management.

+ Operations Coordinator: Manages scheduling, attendance, and fill-rate tracking.

« Compliance Specialist: Oversees background screening, documentation, and credential
verification.

Orientation and Pre-Assignment Training Process
All substitutes complete a mandatory onboarding orientation covering:

12
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code of conduct.

e FERPA and data privacy training.

« Emergency preparedness and student safety procedures.

¢ Behavior management and communication standards.

Compliance Verification and Readiness Confirmation
Before activation, the Compliance Specialist verifies:

e Completion of background checks and fingerprinting.

o Updated liability insurance documentation.

« Signed acknowledgment of professional conduct and confidentiality policies.
Each approved substitute receives a “Ready-to-Work” certification, authorizing
placement at Summit Academy campuses.

Daily Communication with Summit Academy Administrators

RizeUp provides daily communication through a dedicated Account Manager email and
hotline. Attendance, cancellations, or coverage confirmations are updated in real time through
the Substitute Staffing Portal, ensuring seamless coordination with campus administrators.

Section 2.3: Professional Development and Ongoing Support for Substitute Staff (Response
to RFP, Section 3.C.5 — Staff Training Plan)

RizeUp provides structured professional development to ensure that substitutes deliver
instruction consistent with Summit Academy’s culture and academic standards.

Initial Orientation Program
Every substitute participates in a pre-assignment orientation that includes modules on:

e Classroom management and student engagement.

s Instructional continuity and lesson plan adherence.

+ Professional ethics and communication with faculty and parents.
» Health, safety, and emergency response procedures.

Ongoing Professional Development
RizeUp provides quarterly virtual training sessions led by our Education Program Manager.
Topics include:

« Culturally responsive teaching and inclusion practices.

¢ De-escalation and restorative classroom techniques.

« Technology integration for classroom efficiency.

o Updates on Utah educator policies and compliance mandates.

Culturally Responsive Classroom Management and Instructional Techniques
RizeUp’s training model incorporates cultural responsiveness principles rooted in the

13
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frameworks of Dr. Geneva Gay and Dr. Gloria Ladson-Billings, ensuring TECHNOR GO STARKING.
all substitutes foster equitable, inclusive learning environments that reflect Summit Academy’s
diverse student population.

Performance Review and Feedback Integration

After each assignment, school administrators are encouraged to provide performance feedback.
RizeUp’s Education Program Manager reviews all feedback to recognize high performers and
identify professional growth opportunities.

Section 2.4: Customer Support Systems and Response Time for Coverage Requests
(Response to RFP, Section 3.C.4 — Long-Term Substitute Teachers; RFP Section 7 —
Evaluation Criteria: Proposed Plan and Timeline)

RizeUp operates a 24-hour Customer Support and Staffing Coordination Center to manage
coverage requests efficiently across Summit Academy’s campuses.
Centralized Scheduling and Assignment System

+ Requests can be submitted via the RizeUp Staffing Portal, dedicated email, or direct
phone line,

» The system automatically prioritizes requests based on timing, subject area, and
substitute qualifications.

» Administrators receive instant confirmation once a substitute accepts an assignment.

24-Hour Coverage Response Commitment

» Requests received before 6:30 a.m. are confirmed prior to the start of the school day.
» After-hours and weekend requests are handled by the on-call dispatcher.

Same-Day and Emergency Coverage Procedures

RizeUp maintains a reserve pool of pre-screened substitutes available for emergency
deployment. When notified, the Operations Coordinator mobilizes personnel within two hours to
minimize classroom disruption.

Service-Level Standards and Escalation Protocol

» Fill Rate Target: 95% or higher per month.

* Response Time: Less than 60 minutes for acknowledgment, under 2 hours for
confirmation.

+ Escalation: Unfilled requests after 90 minutes trigger intervention by the Education
Program Manager.

These systems guarantee continuous classroom coverage and transparent communication with
Summit Acadeny leadership.,
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Section 2.5: Quality Control and Performance Management (Response to RFP, Section 7 —
Evaluation Critevia: Extent to Which Services Meet Summit Academy Needs)

RizeUp’s Quality Control Program ensures accountability, measurable results, and continuous
improvement throughout the contract term.
Monitoring and Reporting Practices

o  Weekly Reports: Detailing fill rates, attendance, and coverage by campus.

o Monthly Performance Reviews: Tracking satisfaction scores and feedback from
administrators.

o Quarterly Compliance Audits: Ensuring all personnel records and certifications remain
current.

Fill Rate and Performance Tracking

RizeUp uses performance dashboards to measure response time, fill percentages, and substitute
evaluations, These metrics are reviewed weekly to maintain alignment with contract goals.
Client Feedback, Audit, and Improvement Measures

« Feedback from Summit Academy staff is formally documented, reviewed, and acted
upon within 48 hours,

o Any performance concerns trigger a corrective action plan and re-training,

+ Annual review meetings with Summit Academy leadership will assess overall service
guality and identify enhancement opportunities.

RizeUp’s technical approach offers Summit Academy a reliable, data-driven, and compliant
staffing solution built to sustain classroom continuity and support the School’s mission of
academic excellence. Through proactive recruitment, thorough screening, and continuous
improvement practices, RizeUp guarantees responsive service, dependable performance, and a
positive impact across every Summit Academy campus.

15
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2.6: Organization Chart of Company Staffing Model (Response to RFP, Section 3 —
Proposal Content Requirements; RFP Section 7 — Evaluation Criteria: Extent to Which
Services Meet Summit Academy Needs)

RizeUp Technology Training’s staffing model is designed to ensure seamless operational
management, clear lines of communication, and full accountability throughout the duration of
the Summit Academy Substitute Services contract. The structure blends executive oversight,
compliance management, and on-the-ground coordination to guarantee efficient scheduling,
quality assurance, and immediate responsiveness to Summit Academy’s substitute staffing needs.

Organizational Overview

RizeUp’s service delivery team operates under a centralized command framework, with defined
roles for executive leadership, program management, operations, compliance, and administrative
support. This model allows the firm to maintain high service consistency while providing flexible
coverage across multiple Summit Academy campuses.

Bach tier of the structure plays a specific role in ensuring that every substitute—licensed or non-
licensed—meets Sumunit Academy’s performance, safety, and instructional standards.

Key Leadership and Functional Roles
1. Executive Oversight
Dewayne Holley, President

* Provides executive direction and strategic leadership for all education staffing operations.

» Serves as the Authorized Representative and Contract Administrator for Summit
Academy.

» Oversees performance reporting, contract compliance, and client relationship
management,

 Ensures all program operations align with Summit Academy’s mission, RFP
requirements, and state regulations.

2, Education Program Manager

+ Directly manages the daily staffing operations for Summit Academy.

» Responsible for recruitment, scheduling, and substitute placement coordination.

 Supervises the Operations Coordinator, Compliance Specialist, and Field Support team.

 Serves as the primary point of contact for Summit Academy administrators regarding
scheduling, service performance, and issue resolution.

» Conducts quality control audits, manages performance reviews, and oversees substitute
evaluations,
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3. Operations Coordinator

» Manages the Substitute Staffing Portal (SSP) and daily scheduling activities.

o Ensures rapid response to coverage requests and monitors attendance and fill rates.

o  Communicates with school office staff to confirm assignments and substitutions.

o Tracks metrics including coverage ratios, late cancellations, and deployment timeliness.

4. Compliance Specialist

o Oversees all screening, fingerprinting, and documentation for staff in accordance
with Utah Cede §53G-11-462and Summit Academy policies.

o  Maintains confidential personnel records and verifies licenses through the Utah State
Board of Education system.

» Conducts regular compliance audits to ensure every substitute assigned to Summit
Academy maintains active background clearance and up-to-date training certifications.

o Liaises with Summit Academy’s HR or compliance officers for audits and reporting.

5. Education Recruitment & Training Coordinator

e Leads recruitment campaigns for licensed and non-licensed substitutes and instructional
aides.

« Coordinates pre-assignment orientation and ongoing professional development,
inchading classroom management, FERPA compliance, and culturally responsive
instruction.

» Partners with local colleges, universities, and education networks to sustain a pipeline of
qualified candidates.

6. Administrative Support Staff

o Provides back-office support for payroll, invoicing, and documentation management.
+ Assists in preparing compliance reports, substitute evaluations, and monthly performance
summaries for Summit Academy.

7. Substitute Teachers, Paraprofessionals, and Instructional Aides

¢ Fully vetted, background-checked, and trained professionals responsible for direct
classroom instruction and student support.

» FHach substitute operates under the guidance of the assigned Summit Academy
administrator and is evaluated regularly for performance and adherence to school
policies.
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Operational Model Summary

RizeUp’s organization is designed for responsiveness, scalability, and accountability. The
centralized management team ensures streamlined communication with Summit Academy’s
administrative staff while maintajning oversight across all compliance and operational processes.
This structure provides:

 Single-point accountability through the Education Program Manager.

¢ Dedicated compliance and recruitment support, ensuring every educator meets Utah
statutory and Summit Academy standards.

= Scalable service capacity, allowing RizeUp to deploy additional staff across multiple
campuses without compromising performance.

» Quality assurance oversight, guaranteeing high fill rates and continuous monitoring of
substitute performance.

This staffing model ensures that Summit Academy receives consistent, high-quality substitute
coverage supported by a well-defined management hierarchy, Each role contributes to
maintaining operational transparency, compliance integrity, and responsive service delivery.
Through this structure, RizeUp guarantees that every substitute placed in a Summit Academy
classroom reflects the professionalism, preparedness, and instructional commitment the School
expects.
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Section 3.0: Cost Proposal (Response to RFP, Section 3 — Compensation / Pricing Proposal)

RizeUp is pleased to provide the following Cost Proposal in response to Summit Academy’s
Substitute Services RFP (Issued October 28, 2025). The proposed rates are fully burdened,
inclusive of all wages, payroll taxes, workers’ compensation, general and professional liability
insurance, background checks, employee benefits, administrative overhead, and management
support.

These rates reflect RizeUp’s commitment to delivering qualified, background-cleared, and
credentialed substitute educators and paraprofessionals while maintaining cost efficiency and full
compliance with Utah Code §53G-11-402 and Summit Academy’s operational standards.

All rates are based on an 8-hour workday (or 4-hour half-day equivalent) and may be scaled
for longer-term assignments. Pricing has been developed using competitive benchmarking
from Utah charter and public school pay structures, adjusted for contractor compliance costs
and quality management systems.

Section 3.1: Daily and Hourly Billing Rates by Rele Type (Response to RFP, Section 3 —
Compensation / Pricing Proposal)

: -+ Provides extended classroom

'$32.50/ - instruction, grading, lesson
- Heur ' : planning, and collaboration
S with school leadership.

- $260.00
i/ Day

.~ Provides consistent
" classroom support and
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o protocols.
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Justification of Rates and Market Benchmarking
RizeUp’s proposed rates were derived from a market analysis of Utah substitute pay scales and
comparable charter school vendor contracts.

» Utah Public School Average Substitute Pay (2024-2025): $210-$265/day
» Utah Charter Schools / Contractor Average: $240-$290/day
« Administrative & Compliance Overhead (Industry Standard): 18-22%

RizeUp’s rates fall within competitive market range while ensuring coverage of all costs required
for compliance, insurance, fingerprinting, and training. These rates also support Summit
Academy’s need for flexibility between licensed and non-licensed educators and guarantee no
additional surcharges for same-day or emergency requests.

All hourly conversions are based on an 8-hour workday and include time for required reporting,
orientation, and documentation per Summit Academy’s attendance and submission policies.

Section 3.2: Billing and Payment Procedures (Response to RFP, Section 3 — Compensation /
Pricing Proposal; RFP Section 5 — Ceniract Terms and Conditions)

1. Invoicing Frequency:

RizeUp will issue invoices biweekly, with itemized detail by name, position, date, hours worked,
and assignment type. All invoices will include a summary sheet cross-referenced with attendance
and timesheet confirmations from Summit Academy administrators.

2. Accepted Payment Methods:
Payments may be remitted via electronic ACH transfer, mailed check, or other mutually
agreed-upon method.

3. Payment Terms:
All invoices are Net 30 days from receipt, in accordance with Summit Academy’s payment
policy. Late fees or penalties will not be assessed unless otherwise approved in writing.
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4. Rate Stability and Adjustments:

The rates outlined in this proposal are firm for the initial contract term (Y 2025-2026).
Adjustments may only occur upon mutual agreement and documented contract amendment for
renewal years.

5. No Hidden Fees or Surcharges:
All rates include administrative overhead, insurance, and compliance costs.

o No travel fees will apply for staff within the Summit Academy service region.
e No overtime, weekend, or after-hours surcharges will be billed unless explicitly pre-
approved.

6. Supporting Documentation:
Each invoice submission will include:

¢ Signed timesheets or electronic attendance records.
o A reconciliation of filled and unfilled requests (fill rate log).
o A summary of long-term placements in progress.

RizeUp Technology Training certifies that the above rates are accurate, complete, and represent

its best and final pricing for Substitute Teaching and Educational Support Services in accordance
with RFP Section 3 — Compensation / Pricing Proposal and RFP Section 5 - Contract Terms.
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Section 4.0: References and Past Performance (Response to RFP, Section 3.E — References
Requirement; RFP Section 7 — Evaluation Criteria: References)

RizeUp provides high-quality, compliant, and performance-driven staffing solutions to public-
sector agencies throughout the District of Columbia and the surrounding region. The following
references and past performance summaries demonstrate RizeUp’s capacity to manage large-scale
substitute and administrative staffing contracts with consistently strong results, including fill rates
above 95%, zero compliance deficiencies, and positive client evaluations.

1. Waldon Woods Elementary School — Prince George’s County Public Schools (PGCPS)
Contact: Lekitta Epps, Community School Coordinator

Phone: (202) 427-6891

Email: Lekitta. Epps@pgcps.org

Period of Performance: September 2024 - June 2025

Scope of Work and Performance:

RizeUp Technology Training provided comprehensive substitute teaching and instructional
aide staffing services to Waldon Woods Elementary, supporting daily, short-term, and long-
term classroom coverage across grades K—5. The engagement included full-cycle recruitment,
background screening, scheduting, and performance monitoring of assigned personnel. RizeUp’s
substitutes were trained in classroom management, student engagement, and culturally
responsive instruction to ensure seamless integration into the school’s academic environment.

Assignments covered core subjects such as English Language Arts, Mathematics, Science, and
Social Studies, as well as specialized support for early literacy programs and special education
resource rooms,

Throughout the contract, RizeUp maintained a 100% fulfillment rate on coverage requests, with
zero compliance issues or reported incidents. School administrators commended RizeUp for
its timeliness, professional communication, and the quality of educators provided, noting
measurable improvements in instructional continuity and classroom stability,
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2. Randle Highlands Elementary School — District of Columbia Public Schools (DCPS)
Contact: Kristie Hdwards, Principal

Phone: (202) 729-3250

Email: Kristie. Edwards(@k12.dc.gov

Period of Performance: November 2018 — June 2019

Scope of Work and Performance:

Under contract with DCPS, RizeUp supplied certified substitute teachers and
paraprofessionals to Randle Highlands Elementary, providing consistent classroom coverage
across grades K-8. Assignments included daily, short-term, and extended absences, with
substitutes responsible for implementing teacher-developed lesson plans, managing classroom
discipline, and supporting assessment preparation.

RizeUp’s substitutes were strategically matched based on subject-area expertise, grade-level
experience, and familiarity with DCPS teaching standards. The firm’s coordination process
ensured same-~day fulfiliment for urgent coverage needs while maintaining alignment with DCPS
background and employment verification policies.

Performance reviews from school administrators highlighted RizeUp’s responsiveness,
professionalism, and ability to deliver qualified educators who upheld instructional
quality during transitions. The contract concluded with a 95% retention rate among long-term
substitutes and consistent positive feedback from both facuity and administrative staff.

3. Garfield Elementary School — District of Columbia Public Schools (DCPS)
Contact: Kennard Branch, Principal

Phone: (202) 939-4800

Email: Kennard. Branch@k12.dc.gov

Period of Performance: September 2018 — June 2019

Scope of Work and Performance:

RizeUp provided substitute teachers, instructional aides, and paraprofessionals to support
classroom operations for grades 1-6 at Garfield Elementary School. The engagement
emphasized literacy intervention, small-group instruction, and individualized learning
support for students in alignment with DCPS academic benchmarks.

Substitutes and aides were trained in positive behavioral interventions, restorative discipline

practices, and differentiated instruction techniques, ensuring they maintained the school’s
inclusive and structured learning environment.
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RizeUp coordinated directly with the principal and grade-level leads to manage coverage
scheduling, track attendance, and evaluate performance after each assignment. The result was
a 98% attendance rate among deployed substitutes, continuous instructional coverage during
teacher absences, and zero compliance deficiencies throughout the performance period.
Garfield Elementary administrators recognized RizeUp’s contribution to maintaining academic
consistency, behavioral standards, and student engagement, even during high-demand staffing
periods.

Collectively, these engagements showcase RizeUp’s proven capability to manage end-to-end
substitute staffing operations within dynamic K-12 environments. Across all three projects,
RizeUp achieved exceptional fill rates, maintained strict compliance with local education
employment laws, and delivered high-quality instructional personnel who enhanced classroom
stability and learning outcomes.
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Section 4.2: Past Performance Summary Table (RFP Section 7 — Evalunation Criteria: Prior
History and Experience)
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) 7 02.84 .
Services Present clerical and rate; excellent
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TESR RO 3T STAE SN

adminjstrati_ve. _ feedback on
' 'pel'sonnel ' reliability and
--4Cross DMV Cstaff:

 branches for professmnahs
customer~facmg i S

95% ticke
Dehvermg IT z_ ciosure thhmi

i BT 1/15/202 support and o SLA;
Desk and CW9548 IDIQ $_764 572 1o - desktop - { Impmved
S 1 o 34 Present assmtance for : operahonai '
e T . R Schools . acrossuser :
: base.

These engagements collectively demonstrate RizeUp’s strong performance history, operational
scale, and consistent compliance across multiple government and education-sector clients. The
firm’s experience providing administrative, educational, and technical staffing solutions under
BPA and IDIQ vehicles mirrors the operational needs of Summit Academy’s Substitute Services
RFP, validating RizeUp’s capacity to deliver dependable, credentialed, and mission-aligned
personnel at scale.
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that may have an impact upon the outcome of this contract or potential future of
the Summit Academy Inc project resulting from this effort. The prospective
bidder, its agents, employees, directors and/or assigns shall also list current
clients who may have a financial interest in the outcome of this contract of
Summit Academy Inc projects that will follow. 1n particular, the prospective bidder
its agents, employees, directors an /or assigns shall disclose any financial
interest or relationship with any company that might submit a bid on the Summit
Academy Inc projects.
E. Non-discrimination

1. The selected bidder(s) shall comply, and shall require its agents, employees,
directors and/or assigns to comply, with all applicable federal, state, and local
laws ordinances, rules, and regulations regarding nondiscrimination in
employment because of race, creed, color, ancestry, national origin, religion, sex,
marital status, age, medical conditions, pregnancy, disability, or any other
prohibited bases

9. Acceptance of Proposal

Bid will be awarded to the highest scoring firm based on the evaluation criteria above, as
determined under the sole discretion of the Evaluation Committee, Summit Academy Board,
and administration.

The award period is for 1.5 years, with optional renewals for a total of 3.5 years.

Summit Academy reserves the right to cancei the solicitation.

Disclosure

All documents submitted shall become the property of Summit Academy, Inc.
Propaosal information is proprietary and as such shall be treated as
confidential.

Information pertaining to Summit Academy, Inc obtained by the Proposer as a
result of participation in this project is confidential and must not be disclosed
without written authorization from Summit Academy, Inc.

7>

Signature of Authorized Representative

DeWayne Holley

Printed Name Above

"Best and final offers may be allowed, as provided in Section 63G-62-707.5, from responsible
offerors who submit responsive proposals that meet minimum qualifications, evaluation criteria,
or applicable score thresholds identified in the request for proposals.”
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CERTIFICATE OF LIABILITY INSURANCE

DATE {(MMIDDIYYYY)
091222025

THIS CERTIFICATE §S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEN

D OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUGER, AND THE CERTIFICATE HOLDER.

IMPORTANT: ¥ the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.

lf SUBROGATION IS WAIVED, subject to the terms and conditions of the poli
this certificate does not confer rights to the certificate holder in lieu of such

cy, certain policies may require an endorsement. A statement on
endorsement(s).

PRODUCER CONIACT  Natlvidad Fuentes
HAZAR INSURANCE Pﬂgﬂﬁ Exl: (301) 364-1160 m’é’ Nol: {202) 999-4614
10543 Metropolitan Ave E#D%SS: nfuentes@hazarinsurance.com
INSURER({S} AFFORDING COVERAGE NAIC #

Kensington MD 20895 INSURER &: 1ravelers insurance Company
INSURED INSURER B : “nderwriters at Lioyd's of Londan

Rizeup Technology Training surer ¢ ;. Hiscox

7730 Gresap Lane INSURERD: 1he Hartford

INSUReErR E : ACE Westchester

Hanover MD 21076 iNsUREr £; Miller

COVERAGES CERTIFICATE NUMBER:  CL2491721412 REVISION NUMBER:

THES [S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY G
CERTIFIGATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE

ONTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS
POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

TSR ADDLEOER v
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER ﬁgﬁgwm (nﬁg'r'é%“r’vﬁ) LIMITS
D! COMMERCIAL GENERAL LIABILITY EACH GGCURRENCE g 1,000,000
| DAMAGE TO RENTED
E CLAIMS-MADE OCCUR PREMISES (Ea ooowrence) 3 500,000
MED EXP {Any one persan} 3 5,000
A Y | Y | 680-68011704-24-42 0912412025 | 0972412026 | oreeona saovinURy 1 1+000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ¢ £000,900
XK rouicy REsT Loc PRODUCTS - cOMPIOPAGE | § 000,000
OTHER; §
COMBINED SINGLE LIVIT
AUTOMOBILE LIABHLITY e, $ 1,000,000
ANY AUTO BAODILY INJURY (Per parson) 3
QWNED SCHEDULED y . :
A Adros orwy . SohEn Y | Y | 680-6801L704-24-42 08/24{2025 | 09/24/2028 | BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE
| < Alros any AUTOS ONLY {Pe# accldent) §
$
X umerELLawas | 3 ooour EACH OCCURRENGE s 5.000,000
A EXCESS LIAB clamsmane | Y | Y | CUP-3788T391-2442 0/24/2025 | 09/24£2026 [ yoone o s 5.000,000
pep | | revention s 5:000 $
WORKERS COMPENSATICN PER oI
AND EMPLOYERS® LIABILITY YIN X[ SR ER o050
A [orrcernimen ootbess e [N]inia| ¥ | UB-5ia08876-24.42 09/24/2025 | 09/24/2026 | L EAGHACGIDENT s S
{(Mandatory In NH) E.L DISEASE - EAENMPLOVEE | 3 1,090,000
If yes, describe under 1.G00.000
DESCRIPTION OF OPERATIONS below EL DISEASE - poLIGY i [ 5 1,600,
o . Per Claim 1,000,000
Errors and Omisslons/ Professional
B | Liabiliy MPL4817648,25 05/25/2025 | 05/25/2026 | Aggregate 2,000,000

DESGRIPTION OF QPERATIONS / LOCATIONS { VERICLES {ACORD 301, Additional Remarks Schedule, may be aitached if mare space Is requirad}
C: Cyber Liability- Hiscox: 09/23/2025-8/23/2026; MP|.4969137.24; $1,000,000 Claim/Aggregate

D; Surely Bond- The Hartford: 05/09/2024 -05/09/2026; 428SBIW2989; $50,000; License and Permit Bond

E: Employment Practices ~ $1,000,00¢ Per Occurence/$2,000,000 Aggregate and Grime Liability $100,000; Policy #G4898101A001 4/28/2025-4/29/2026

F: Sexual Abuse & Molestation - $1,000,000 Liability: Policy# B0621PRIZEO00625 4/29/2025.4/29/2026

CERTIFICATE HOLDER

CANCELLATION

District of Columbia Government, Office of

Contracting & Procurament

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQF, NOTICE WILEL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

441 4th 5t NW Ste 360 South

Washington DG 20002

AUTHOREZED REPRESENTATIVE

N alimetadt Fruntie

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. Al rights reserved.

The ACORD name and logo are registered marks of ACORD
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TRANSMITTAL LETTER

November 6, 2025

Mr. Bradley Wilkinson
Business Administrator
Summit Academy, Inc.
1225 E 13200 8

Draper, UT 84020

RE: Request for Proposals - Substitute Services
Dear Mr. Wilkinson and Members of the Summit Academy Evaluation Committee:

ND Global Consulting Services Inc. is honored to submit this comprehensive proposal in
response to Summit Academy's Request for Proposals for Substitute Services. As a rapidly
expanding professional staffing organization with 12+ years of operational excellence and recent
strategic entry into the Utah market, NDGCS brings the unique combination of proven staffing
expertise, quality management systems, and fresh market perspective that Summit Academy
Tequires to support 2,600 students across five campuses in Draper and Bluffdale,

Our decision to establish operations in Utah represents a strategic commitment to serving
educational institutions with the same level of rigorous quality standards, systematic processes,
and personal accountability that have earned us Joint Commission Healthcare Staffing Services
Accreditation (ID #712397) and ISO 9001:2015 certification (#031123010128). While our-
primary expertise has been healthcare staffing, the foundational elements of successful staffing -
comprehensive background screening, systematic training programs, reliable deployment
systems, and unwavering quality assurance - transfer directly to the educational environment
where student safety and instructional continuity are paramount.

Why NDGCS Represents Summit Academy's Best Partnership Cheice

NDGCS distinguishes itself from typical substitute staffing agencies through our organizational
characteristics that directly address Summit Academy's most critical operational requirements.
Our Fortune Best Workplace rankings (#10 Best Small Workplaces™ 2025, #14 Best
Workplaces in Consulting 2025, #48 Best Workplaces in Texas 2025) reflect a company culture
that attracts and retains high-quality professionals - the foundation of successful substitute teacher
programs.

Recent contract awards with East Ramapo Central School District (New York), St. Johns County
School District (Florida), Long Beach Unified School District (California), and multiple
educational partnerships demonstrate that experienced procurement professionals at major
educational institutions have evaluated NDGCS against established competitors and selected us
based on superior proposal quality, competitive value proposition, and demonstrated operational
capabilities. These awards validate our successful transition from healthcare staffing to
educational services excellence.

ND GlubalCansultmg Servnceslnc(JCC Cernﬁed Cﬁ}mpany) -
Head Office: 3721 South Stonebridge Drive #1101 , McKinney, TX-75G70
Phone: 646-468-9127 || Email: Naveen@ndgcs.com
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Our Commitment to Smommit Academy Parénership Excellence

NDGCS approaches this opportunity as a strategic partnership rather than a transactional service
contract. As Founder and Vice President, T will serve as executive sponsor for the Surnmit
Academy partnership with personal accountability for contract performance, quarterly business
review participation, and direct escalation access for Summit Academy leadership ensuring
immediate executive response when needed.

We understand that substitute teacher reliability directly impacts student leamning, teacher
satisfaction, and administrative efficiency across Summit Academy's five campuses. Oux
comprehensive approach addresses these challenges through competitive compensation attracting
quality candidates, systematic screening ensuring qualified professionals, comprehensive training
building classroom management confidence, responsive technology platform streamlining
operations, and continuous quality monitering ensuring sustained excellence.

Thank you for your consideration of NDGCS's proposal. We look forward to serving Summit
Academy and contributing to the educational success of your 2,600 students through reliable,
high-quality substitute services.

Respectfuily submitted,
"gb Y e, gff’i%a‘“wf :’ .;w’-s:f ‘%ﬂ« s £

Naveen Kumar Poththuri

Founder & Vice President

ND Global Consulting Services, Inc.
Phone: (646) 468-9127

Email: naveen@ndges.com

WaiMEN'
OWNED

CERTIFIED BY | RRSLSEE
T\D Gﬂsb&i (,ensumng Servsces Enc {}CC Certlﬁed Compaziy) 2

Head (ffice: 3721 South Stonebridge Drive #1101, McKinney, TX-75070
Phene: 646-468-9127 || Email: Naveen@ndges.com
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EXECUTIVE SUMMARY

NDGCS Partnership for Summit Academy Substitute Excellence

ND Global Consulting Services Inc. offers Summit Academy a unique partnership
opportunity combining newly established Utah market presence, healthcare-grade quality
standards, proven educational sector success, and founder-led accountability impossible to
obtain from traditional substitute teacher staffing agencies.

About ND Global Consulting Services

Founded November 27, 2013 by entrepreneur Naveen Kumar Poththuri, NDGCS has evolved
from a pharmaceutical consulting startup into a multi-national professional staffing powerhouse
with $9.1 million in annual revenue, 200+ employees, and

operations across four countries. Our 12-year operational track record demonstrates financial
stability (37% revenue growth, 386% asset growth), organizational maturity, and sustained
operational excellence essential for Summit Academy's substitute teacher partnership extending
through the potential 3.5-year contract term with optional rencwals. '

Recent Educational Seetor Achievements:

e Rast Ramapo Central School District (NY): Healthcare staffing for specialized student
populations, September 2025 award

e St Johns County School District (FL): Temporary personnel staffing, October 2025 pre-
award

o Long Beach USD (CA): 70,000+ students, Board approved September 2025, pool award
for substitute staffing

e Missouri Statewide Contract: 500+ school districts, competitive state procurement award

Commitment to Summit Academy Partnership Success

NDGCS views this opportunity as foundational to our Utah educational market presence. Founder
and Vice President Naveen Kumar Poththuri will serve as executive sponsor with personal
accountability for Summit Academy contract performance, quarterly business review
participation, and direct escalation access for leadership ensuring immediate executive response.
This founder-led accountability mode! ensures Summit Academy receives decision-maker
attention and rapid issue resolution impossible with corporate competitors managing hundreds of
clients through generic support systems.

NDGCS is ready, willing, and enthusiastically committed to serving Summit Academy as your
trusted substitute services partner. We look forward to demonstrating through excellent
performance that selecting NDGCS represents the best deciston for Summit Academy students,
teachers, administrators, and the broader Utah educational commumity.

[ e o e

ND {sﬁabéﬁ Cﬂnsaﬁtmg Services Inc. (JCC Certified Company)
Head Office: 3721 South Stonebridge Drive #1101, McKinney, TX-75070
Phone: 646-468-9127 || Email: Naveen{@ndges.com
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QUALIFICATIONS
A. Company Background

ND Global Consulting Services Inc. stands as a premier professional staffing organization
combining 12+ years of operational excellence with industry-leading certifications, proven client
satisfaction, and demonstrated financial growth, Founded November 27, 2013, by visionary
entrepreneur Naveen Kumar Poththuri, NDGCS has evolved from a pharmaceutical consulting
starfup into a multi-national staffing powerhouse with 200+ employees serving 100+ clients
across healthcare, education, and government sectors spanning four countries: USA, UK, Canada,
and India.

Legal Business . ND Global Consulting Established C-Corporation with legal
Name | Services Inc. (NDGCS) __ accountability and financial transparency
Founded Date November 27, 2013 ¢ 12+ years operational excellence
e o ... Qemonstrating organizational stability
. Annual Revenue $9,121,413 Substantial financial capacity supporting
@y o confract commitments
Revenue Growth | 37% year-over-year Strong business trajectory and market
o ooooygrowth | expansioncapability

Asset Growth 386% increase Financial strength and investment in
oooooo..... ... ... operational capabiliies
Employee Base 200+ professionals - Substantial organizational scale with deep
S .pworldwide | benchstrength

Credit Facilities $3.505 million available | Working capital ensuring payroll
b _icontinuity and operational stability
Operational Scale Multi-continental (USA, | 24/7/365 support capability and

________________  India, UK, Canada) operational resilience |

Vears i Susinass & Annual Revenue (26249) g Avalleble Credy =

12+ $9.12M _ $3.51M

Founded Nov 27, 2013 Substantial financlai capacity Working capital strengih

¥o¥ Reveriue Groveh Organizattonal Scale

37% 200+ 100+ 4

Employaes Clients Countries

Asset Growih
386% /

Total Placements

Completion Rate

Chiar Sauisfacton

8,000+ 96.8% " | 99.2%

Proven staffing sxpertise Consistent reliability Excellence defivarad

]

il
il
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Utah Business Registration

Utah Business Registration Status: ND Global Consulting Services Inc. has successtully
completed Utah business registration requirements and is fully authorized to conduct business m
the State of Utah.

e Entity Name: ND Global Consulting Services Inc \/

e Utah Entity Number: 14628174-0143

o Filing Number: 251107643813B

o Registration Date: November 6, 2025 (Filed and Approved)

e Effective Date: November 6, 2025, 9:13 AM MST

e  Status: Active Current

« Registered Agent: NORTHWEST REGISTERED AGENT LLC
7533 § CENTER VIEW CT STE N, West Jordan, UT 84084

e Federal EIN: 46-42247%4

e Duration: Perpetual

This registration completed November 6, 2025, one day before proposal submission demonstrates
NDGCS's commitment to full compliance with Utah business requirements and our strategic
intention to establish long-term operations serving Utah's educational sector. As a Foreign '
Business Corporation registered with the Utah Division of Corporations and Commercial Code,
NDGCS possesses complete legal authority to contract with Summit Academy, full regulatory
compliance with Utah business laws, and established presence enabling immediate service
delivery upon contract award.

Organizational Structure

NDGCS's organizational structure ensures dedicated attention to Summit Academy while
leveraging enterprise-level resources and capabilities. Our leadership team combines educational
expertise, operational excellence, and hands-on accountability through a founder-led organization
comimitied to client success.

Executive Leadership Team

Our Management: Deepthi Kilari, President & Founder, and Naveen Kumar Poththuri, Founder
& Vice President, will play an active role in supporting the recruitment team in their daily
operations and ensuring the successful execution of this contract for Summit Academy. Their
leadership will provide strategic oversight and hands-on guidance to maintain high performance
and contract compliance throughout the substitute teacher staffing engagement.

ND Globdi C@nsuétmg Services Ine. (JCC Certlﬁed Campany) 6
Head Office: 3721 South Stonebridge Drive #1101, McKinney, TX-75070
Phone: 646-468-9127 || fimail: Naveen{@ndges.com
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Ms. Deepthi Kifari
President & Founder

Deepthi Kilari is the visionary President of ND Global Consulting
Services Inc., driving strategic growth and operational excellence in the
staffing industry. With a strong background in sales, marketing, and
service delivery spanning 13+ years, she leads end-to-end staffing
operations, HR strategy, and client engagement for educational and
professional services sectors.

Deepthi's data-driven, client-centric leadership has strengthened ND
Global's market position and expanded iis service offerings across
multiple industries. Her focus on innovation, efficiency, and high-
performance culture keeps the company at the forefront of the
professional staffing industry. With a B.Tech in Computer Science
Engineering, she brings systematic operational methodology ensuring
quality and compliance excellence.

Summit Academy Responsibility: Deepthi will provide sirategic
operational oversight, quality assurance framework implementation,
and executive accountability for contract performance ensuring
Summit Acadetny receives consistent excellence across all five
campuses.

Naveen Kumar
Poththuri
Founder & Vice
President

Naveen Kumar, Vice President & Strategic Advisor at ND Global
Consulting Services, brings over 12 years of expertise in professional
staffing across biopharmaceuticals, healthcare, and education sectors,
With a strong background in technology, finance, and HR, he drives
growth stratcgy, business development, and operational efficiency for
complex staffing engagements,

Naveen holds an M.S. in Pharmacecutical Sciences from Long Island
University and a B, Pharm from JNT University, guiding ND Global's
innovation and success in delivering systematic staffing solutions. His
entrepreneutial vision has transformed NDGCS from a pharmaceutical
consulting startup into a multi-national staffing organization with
$9.1M annual revenue, 200+ employees, and operations across four
countries,

Summit Academy Responsibility: Naveen will serve as Executive
Sponsor with personal accountability for Summit Academy coniract
performance, quarterly business review participation, and direct
escalation access ensuring immediate executive response when needed.

Our Account Management Team: Below, we have provided details of our account management
team members who will provide services on this contract,

Vivek Chalana
Director of Staffing and
Business Development

Vivek Chalana, Director of Staffing and Business Development at
ND Global, brings over 15 years of expertise in Life Sciences and
Education staffing sectors. Known for connecting top talent with
leading educational institutions and government agencies, and
proven success in building lasting client partnerships and driving
strategic recruitment initiatives,

With an MBA and deep industry knowledge across K-12 education,
higher education, and professional services, Vivek ensures seamless

placements that align with business goals.

ND Giobal Consulting Services In

¢. (JCC Certified Company) 7
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His expertise in educational staffing includes substitute teacher
recruitment, special education support, and long-term placement
strategies that reduce turnover and improve continuity.

Summit Academy Responsibility: Vivek will oversee all substitute
teacher recruitment, candidate screening, quality management, and
performance monitoring ensuring Summit Academy receives
qualified, reliable substitutes across all position types (non-licensed
teachers, licensed teachers, teacher aides, long-term substitutes).

Shubhangi Sharma
Direcior of Business
Developient &
Operations

Shubhangi Sharma is a results-driven Business Deveiopment
Manager and Operatlons Duectm w1th cxpeﬂme in lead generation,
client relatlonshlp management and strategic growth across
industries mcludmg education, pr ofessmnal services, IT, and
research sectors’ spanmng 10+ years

Skilled in both traditional recruitment and modem marketing
techniques, she leverages tools like. Googte Analytics, LinkedIn
Sales Nav1gator and CRM systems to drive data-informed decisions.
With an MBAm Sales & Marketmg, Shubhangi excels in driving
business expansion through strategic planmng and strong client
engagement focused on long-term partnel ships.

Summit Academy Responsxbxhty “Shubhangi will oversee
compliance management ensuring all substitutes meet Utah
Department of Education requirements, background check
completion, credential verification, and ongoing regulatory
compliance momtormg ‘She will also manage quality assurance
processes and performance improvement initiatives.

Jasleen Kaur
Senior Credentialing
Specialist

Jasleen Kaur is a highly organized and detail-oriented Credentialing
Specialist with over 6.5+ years of experience managing the
credentialing and re-credentialing processes for education and
healthcare professionals, Her expertise includes credential
verification, background check coordination, license verification,
immunization compliance, and regulatory documentation
management.

With an MBA in Marketing & HR and certifications in compliance
management, Jasleen has demonstrated success in improving the
efficiency of credentialing workflows and ensuring regulatory
compliance. She specializes in FACIS/OIG/SAM background
checks, primary verification processes, and audit readiness ensuring
every substifute teacher meets rigorous safety and qualification
standards.

Summit Academy Responsibility: Jasleen will manage all
background verification processes including Utah Criminal History
checks, education verification, reference checks, and ongoing
compliance monitoring ensuring 100% regulatory compliance and
student safety across all Summit Academy campuses.

TR

ND Giobal Consulting Servmes Im. (JCC Certlﬁed Company)
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Muhammﬁd Umer
Recruitment Lead

Muhammad Umer is a dedicated Recruitment Lead with extensive
experience in candidate sourcing and pipeline development for
educational staffing. He specializes in building relationships with
local communities, universities, and professional networks to
identify high-quality substitute teacher candidates.

Muhammad's hands-on approach to recruitment focuses on
identifying candidates who demonstrate genuine passion for
education and the temperament required for working with special
needs populations. His ability to assess candidate fit beyond
credentials ensures Summit Academy receives substitutes who truly
align with the school's mission and values.

Summit Academy Responsibility: Muhammad will support
recruitment operations by conducting initial candidate screenings,
coordinating hiring events, managing candidate communications, and
building local recruitment partnerships in Utah County ensuring a
steady pipeline of qualified substitutes.

Saurabh Goswami
Recruitment Manager

Saurabh Goswami is a highly accomplished Recruitment Manager
with a proven track record of 4+ years in talent acquisition across
education, healthcare, and government sectors. He specializes in
rapid-turnaround staffing, especially for Utah-based educational
positions and rural/behavioral environments requiring flexible,
reliable professionals.

With a degree in Psychology and expertise in behavioral assessment,
Saurabh excels at identifying candidates with emotional intelligence,
patience, and classroom management skills essential for substitute
teaching success. His experience in government contract recruitment
ensures understanding of compliance requirements and systematic
hiring processes necessary for educational institutions.

Sammit Academy Responsibility: Saurabh will lead Utah-based
candidate sourcing, screening, and recruitment specifically for
Summit Academy's Draper and Bluffdale campuses. He will build
local partnerships with Utah universities, retired tcacher networks,
and community organizations to develop a robust pipeline of
qualified substitute teachers meeting Summit Academy's diverse
staffing needs.

Neela Saurav
Client Manager

Neelav Saurav brings 7+ years in client relationship management,
account operations, and service delivery excellence for educational
staffing operations. He ensures all client needs are met promptly and
professionally while maintaining the highest service standards
through proactive communication and issue resolution.

Neelav's expertise includes proven ability to build strong client
partnerships, manage day-to-day operations seamlessly, and serve as
the primary point of

contact for all client communications and operational coordination.
He excels at understanding client needs, proactively addressing
concerns, and ensuring consistent service delivery that exceeds
expectations,

ND Gieba%CﬁnsuEtmg Servnceslnc (JCC Certled Company) B o 9
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‘ Summit Academy Responsibility: Neelav will serve as Summit

i Academy's primary day-to-day contact, managing assignment
requests, coordinating substitute placements, collecting administrator
feedback, addressing operational questions, and ensuring smooth
communication between Summit Academy and NDGCS

i teams across all five campuses.

B, Why NDGCS - Competitive Advantages

Industry-Leading Certifications
o Joint Commission Healtheare Staffing Services Accreditation (ID #712397):
Healthcare-grade quality standards applied to educational staffing

e SO 9001:2015 Certification (#031123010128): International quality management
excellence ensuring systematic operational consistency

e MWBE Certification (#72911): Women-Owned Business Enterprise supporting
diversity objectives

e Great Place to Work® Certification 2025: 95%+ employee satisfaction ensuring
superior retention

Praven Track Record

o  Operational Excellence: 8,000+ successful placements with 96.8% completion rate
¢ Client Satisfaction: 99.2% client satisfaction rate across all engagements

¢ Financial Growth: 37% revenue growth, 386% asset growth demonstrating market
success

o  Award Recognition: 9 consecutive industry awards including Fortune rankings

Best Small Workplates BestWorkplaves In Consu Ring Best Workplates in Texas
Fartune 2025 kanking £

Formne 2025 Ranking Furtune 2025 Ranking

Professional Certifications & Accreditations

?ﬁ' Joint Cormmission Haalthcare Staffing Services % IS0 96012015 Quality Management
Accreditation EEx #712397 Cerfillcate; #031123010128
Adltieved Octobier 2024 - Healthcare-grade guality standards nternatonal guality pement excelience fr k
Q Women-Owhed Business Enterprise ﬁ' Great Place to Work® Certified
MWBE Certificatio #72911 2025 Certification vith 5%+ employee satisfaction
Supporéng diversity shjactives and inclosive procurement Superior retention enzuring consistent staffing performanee
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SECTION 2: EDUCATION STAFFING APPROACH

A. Understanding Summit Academy's Substituie Teacher Challenge

NDGCS recognizes that Summit Academy faces the same substitute teacher shortage crisis
impacting charter schools nationwide. According to national education research, 67% of school
districts report difficulty filling substitute positions, with specialized educational settings like
Summit Academy's serving students with autism, ADHD, and behavioral challenges expetiencing
the most acute shortages. The consequences of inadequate substitute coverage extend far beyond
simple staffing metrics, they directly impact student learning outcomes, classroom behavioral
stability, teacher burnout rates, administrative workload, and overall school climate for your
2,600 students across five campuses. '

Impact of Substitute Teacher Shortages on Summit Academy Operations

When qualified substitutes are unavailable, schools face impossible choices: combining classes
and increasing student-teacher ratios (particularly challenging with special populations),
reassigning administrators or specialist teachers to cover classrooms (eliminating critical support
services), canceling specialized programming or therapy sessions students depend on, or in worst
cases, resorting to unqualified emergency

substitutes lacking training in trauma-informed practices and behavioral intervention techniques.
Each scenario disrupts the structured, predictable learning environment that Summit Academy
students require for success, frustrates parents who chose Summit Academy specifically for
specialized support, and adds stress to already specialized teaching staff managing complex
student needs.

NDGCS's Solution to Summit Academy's Unique Challenge

Our comprehensive approach addresses root causes of substitute shortages rather than applying
temporary Band-Aid solutions. We offer: competitive compensation ($150-$181 daily rates
exceeding Utah County averages) attracting quality candidates, comprehensive specialized
training (16 hours including trauma-informed practices, IEP accommodation implementation,
behavioral intervention techniques) building substitute confidence working with special
populations, proprietary technology platform streamtining the substitute experience from
assignment notification through completion, responsive support systems ensuring substitutes
working with challenging behaviors receive immediate coaching, and clear carcer pathways
converting high-performing substitutes into permanent Summit Academy educators. This holistic
approach transforms substitute teaching from a last-resort gig into a professional, rewarding
opportunity to make meaningful differences in students' lives.

Transition from Healthcare to Education: Transferable Excellence i
NDGCS's successful fransition from healthcare staffing to educational services

demonstrates our organizational adaptability and systematic approach to new market entry while
maintaining quality standards. The fundamental elements of successful staffing—rigorous
background screening, comprehensive training, reliable deployment systems, and continuous
quality monitoring-—remain consistent across sectors while specific applications adapt to unique
educational requirements. Our healthcare-grade credentialing processes, Joint Commission
accreditation standards, and ISO 9001:2015 quality management systems provide Summit
Academy with risk mitigation and compliance rigor exceeding typical substitute teacher agencies.

S
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s : 3 ‘Super! _ gation - |
mvestlgatmn system | screenmg ensm:mg student ' b‘ey’ond standard education |
. - | safety ... streeming o
Joint Commission quality | Systemanc quahty Consistent excellence across
i standards ; : management for substitute all five campuses
| _ performance N
Comprehensive . Education credential .~~~ | 100% compliance with Utah
credentialing processes venﬁcatlon and ongomg - | teaching requirements
T monitoring o
Technology plaiform with | Substitute deploymeut and Administrative efficiency and |
| real-time tracking performance monitoring operational visibility R
24/7 operational support - Emergency substitute - - | Reliable coverage during :
. systems depioyment and i issue - E critical staffing needs

B. Substitute Teacher Reeruitment Slrategy

NDGCS employs a comprehensive, multi-channel recruitment strategy specifically designed to
build and maintain a robust pipeline of qualified substitute teachers for Summit Academy's
specialized educational environment, Our Utah-based recruitment team combines proven
methodologies refined over 12+ years and 8,000+ placements with specific focus on identifying
candidates with emotional intelligence, patience, classroom management skills, and genuine
commitment to serving students with diverse learning needs that Summit Academy requires.
Unlike competitors who rely primarily on job board postings hoping qualified candidates apply,
NDGCS proactively identifies, engages, and cultivates relationships with potential substitutes
through strategic partnerships, community integration, and targeted outreach emphasizing
Summit Academy's mission-driven educational approach.

NDGCS Recruitment Excellence Capabilities

v Utah-First Local Recruitment Strategy: Priority focus on Draper, Bluffdale, and Utah
County candidates ensuring reliability, reducing no-shows, and supporting local economy

v" University Partnerships: Direct relationships with University of Utah, Utah State
University, Utah Valley University education programs for pipeline development

v" Special Education Recruitment Focus: Targeted outreach to candidates with SPED
experience, behavioral intervention training, or autism spectrum expertise

v" Proprietary Candidate Database: 8,000+ placement history with pre-screened,
immediately available substitute teacher candidates

v Dedicated Utah Recruitment Team: Saurabh Goswami (Recrvitment Manager) leading
local candidate sourcing with Psychology degree and behavioral assessment expertise

v Competitive Compensation Strategy: Market-leading pay rates ($120-$181 daily
exceeding Utah County averages) attracting top talent

v'  Career Pathway Programs: Converting high-performing substitutes info permanent
Sumrmnit Academy teachers through support and deveiopment
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Multi-Channel Recruitment Strategy

Digital
Platforms
Indeed,
ZipRecruiter,
LinkedIn

Partnerships
UV1, Utah
State,

. University of
- Utah

Special
Eduecation
: Focus
Recruitment

Integration
Local
Draper/Bluffda
le focus

ND Globa! Cﬁnsuitmg Services Inc. (.ICC Certlﬁed Company)

 University

HCCESS.

Targeted job postings emphasxzing
competitive pay

($120-$181 daily), ﬂex;ble
scheduling, Summit Academy's
mission serving students with special
needs, and professional development
opportunities. Mobile-optimized
application process enabling
candidates to apply within 5 minutes
from smartphones. Strategic keyword
targeting: "special education," "autism
support,” "behavioral

¢ intervention," "charter school."

! Direct relatmnsh_lps with Collcge of

Education career services offices,
classroom observations for student
teachers gaining practicum hours,
guest lectures by NDGCS team on
substitute teaching careers, internship-
to-employment pipeline programs,

i specialized SPED program graduate
! targeting, Partnership with Utah

Valley University (Orem campus 15
miles from Draper) for convenient

Targeted outreach to Utah Autism

i Coalition members, Council for

* Exceptional Children (CEC) Utsh
. chapter, Board Certified Behavior
. Analysts (BCBAs) seeking

. supplemental income, Applied

Behavior Analysis (ABA) therapy
professionals, retired special
education teachers. Premivm
compensation messaging emphasizing

_|_specialized skill recognition,

Partnershrps with Draper and
Bluffdale community organizations,
Latter-Day Saint ward connections
(culturally significant in Utah
County), parent-teacher associations,
local chamber of commerce networks.
Word-of-mouth referrals from trusted

communjty leaders.

{ Summit Academy's reputation,
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Broad reach accessing 30,000+
Utah County professionals.
Estimated 50-75 qualified
applications monthly during active
recruitment periods.

Specialized targeting attracts
candidates passionate about
special education rather than
generic substitutes.

“Access to 500+ education students |
annually in Utah County area, Pre- |

identified, pre-qualified candidates
with Summit Academy-specific

' training and local commitment.

Lower turnover rates among
candidates who begin during
university studies and transition to

{ permanent teaching careers.

" High-quaﬁty candidates with

proven experience supporting

- students with autism, ADHD, and
. behavioral challenges. Immediate

classroom effectiveness without
extensive additional training,
Candidates who understand and
embrace Summit Academy's
specialized mission. Estimated 15-
20 specialized candidates within

| first 90 days.

H1gh—quahty candidates with deep
community ties, cultural alignment
with Utah County values, lower
turnover rates (25% higher
retention), stronger commitment to
local schools. Candidates who
may already be familiar with
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Partmpaﬁon in commnuumnity career Estimated 10-15 community g
" fairs and educational events. | referrals monthly.
Career Targeted outreach to professmnals | Mature, reliable substitutes with
Transition seeking meaningful second careers real-world experience bringing
Programs (vetired teachers, corporate rainers, valuable perspectives. Lower
Mid-career : subject matter experts in STEM fields, | absence rates (30% fewer no-
| professionals, parents re-entering wo1kfo1ce) A shows), stronger classroom
| retirees Streamlined onboarding recognizing management, valuable role models
: ' transferable skills and life experience. ; for students. Life experience
- Flexible scheduling accommodating translates to patience and
. other commitments. Marketing adaptability essential for special
* emphasizes making meaningful populations.
differences in st_u_den_tS'_l_ives. . Estlmated 20 25 career transition
. Employee Financial incentives for current. 1 Self-reinforcing. recrmtment
| Referral . NDGCS substitutes who refer to - . | network is growing exponentially
Network ' qualified candidates ($250 bonus after | as satisfied substitutes recruit
Substitute-to- | 90-day retention, $100 bonus afier 30 | peers.
substitute days for urgent needs). - - o High-quality candidates are
pipeline Performance-based bonuses attracted by positive experiences
j . encourage quality referrals over of current substitutes. 35%+
. quantity. Monthly recognition i referral retention rate (industry-
programs celebrating top referrers leading). Reduced recruitment
building competitive culture. costs over time as referral network
matures.
Estimated 30-40% of hires from |
. Existing | Searchable candidate database by - . | Immediate access to pre~screened
Proprietary i location (Utah preference proven performers from day one
Database prioritization), credentials (education | of contract. Fastest time-to-
8,600+ degrees, special education deployment for urgent Summit
placement endorsements), expetience (K.n12 - | Academy needs (same-day
history autism suppoit, behavioral - Jn 7 placement capability). Reduced
intervention), and avaﬂabﬂ:ty "1 screening time and costs
Immediate reactivation outreach to 71 leveraging historical verification.
candidates with previous education | Bridge coverage while Utah-
placements. "Fast-track" onboardmg .1 specific pipeline develops.
for pre-screened candidates reducing | Estimated 10-15 immediate !
] _ | time-to-placement. . placements from existing database. |

Recruitment Success Factors: Why NDGCS Attracts Top Substitute Talent
NDGCS's recruitment strategy succeeds because it addresses the fundamental reasons qualified
individuals hesitate to become substitute teachers\u2014uncertain income, lack of benefits, poor

support systems, feeling undervalued, and fear of behavioral challenges they're unprepared to
handle.
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By offering competitive pay rates exceeding Utah County averages (our $150-$181 daily rates vs.
market $128-$160 translates to $3,000-$5,000 additional annual income for regular substitutes),
providing comprehensive training specifically addressing behavioral intervention techniques
building confidence working with special populations, leveraging proprietary technology
platform simplifying assignment acceptance and documentation, maintaining 24/7 responsive
support systems ensuring substitutes never feel alone when facing challenging situations, and
creating clear pathways from substitute to permanent teacher positions at Summit Academy, we
transform substitute teaching from a stopgap solution into a viable, rewarding career opportunity
making tangible differences in students' lives.

Utah County Local Advantage

Our Utah-first recruitment focus delivers measurable benefits for Summit Academy.

Local Utah County substitutes demonstrate 25% lower absence rates compared to

those commuting from Salt Lake County or beyond, show 30% higher retention rates

due to community connections and shorter commute times, require 40% less travel time enabling
acceptance of last-minute assignments critical during flu season or

unexpected absences, possess familiarity with Draper and Bluffdale neighborhoods

reducing navigation stress, and integrate more naturally into Utah County school cultures and
community values. For Summit Academy's five campuses all located

within 10-mile radius, this local focus directly supports reliable, consistent substitute coverage
while strengthening community partnerships.

C. Sereening & Training Program

Comprehensive K-12 Substitute Teacher Training Curriculum

NDGCS provides mandatory 16-hour pre-placement training for all substitute teachers before
first Summit Academy assignment, significantly exceeding typical industry 2-4 hour orientations,
"This comprehensive training addresses the primary reason substitute teachers fail - lack of
preparation - by equipping every substitute with classroom management skills, Summit Academy-
specific knowledge, instructional techniques, and confidence necessary for seamless educational
continuit

Module 1 3 hours Understanding Summit Academy 20-question quiz, 80%
Summit mission, policies, procedures, minimum passing
Academy \ campus locations, administrative score
| Orentation =~ | structure, emergency protocols | R
! Module 2: 4 hours  : Establishing authority, age- Scenario-based
Classroom | appropriate management i problem solving,
Management | techniques, de-escalation strategies, | practical
engaging diverse learners demonstration
Module 3: 3 hours Following lesson plans, adapting Lesson plan
Curriculum & imstruction, engaging students, interpretation exercise,
Instruction assessment techniques, educational | instructional planning
| | confinnity
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Module 4: | 3 hours Supporting students with IEPs, 504 | IEP accommodation
Special ' plans, English language learners, planning,
Populations culturally responsive teaching differentiation
] B strategies

Muodule 5: ' 2hours | Confidentiality requirements, Ethics scenarios,
Professional | appropriate boundaries, professional conduct.
Conduct professional ethics, communication = assessment
Module 6: + 1 hour NDGCS mobile app, classroom Technology navigation
Technology & | technology, documentation demonstration, ‘r
Administration requirements, reporting procedures | documentation

5 | completion

Training Delivery Options: Flexible, Personalized, and Effective

NDGCS recognizes that substitute teacher candidates come from diverse backgrounds with
varying schedules, learning preferences, and professional experience levels. Our training delivery
philosophy centers on accessibility and effectiveness - we want every candidate to complete
comprehensive preparation while respecting their time

constraints and learning styles. Rather than forcing all candidates through identical training
processes, we offer multiple delivery formats allowing individuals to choose the approach that
best fits their situation while ensuring everyone achieves the same rigorous competency standards
before entering Summit Academy classrooms.

Format 1: Online Seli-Paced Modules (8 hours flexible learning)

Ideal for: Working professionals, parents with childcare responsibilities, evening/weekend
learners, candidates with unpredictable schedules

How it works: Candidates receive secure login credentials to NDGCS's learning management
system with 24/7 access to all six training modules. Each module includes video instruction from
experienced educators, interactive scenarios requiring decision-making, knowledge checks
ensuring comprehension, and downloadable resources for

future reference. Candidates can pause, rewind, and review content as many times as needed to
master the material, Progress tracking shows completion status and assessment performance, with
NDGCS trainers available via email and phone for questions.

Timeline flexibility: Candidates have 10 days to complete all modules, allowing them to spread
learning across multiple sessions (e.g., 2 hours per evening over 4 nights, or condensed weekend
completion). The system saves progress automatically, so

candidates can stop and resume whenever convenient.

Support available: While self-paced, candidates are never truly alone. Our training team
provides email support responding within 4 hours, weekly optional Q&A sessions addressing
common questions, and phone consultations for candidates needing additional clarification on
complex topics like IEP accommodations or behavior management strategies.

Format 2: Live Virtual Training Sessions (8 heurs instructer-led)

Ideal for: Candidates preferring interactive learning, those new to substitute teaching, individuals
who learn best through discussion and peer interaction, candidates wanting immediate answers to
questions

sy R TR S e e R
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How it works: NDGCS conducts live training sessions via Zoom with groups of 12-20
candidates, creating intimate learning environments where everyone can participate actively.
Sessions are led by veteran educators with 10+ years of teaching and substitute coordination
experience who understand the real challenges substitutes face. The training includes live
demonstrations of classroom management techniques, breakout room activities where candidates
practice lesson plan interpretation, role-playing

exercises building confidence handling difficult situations, and extensive Q&A time addressing
candidate-specific concerns.

Schedule options: To accommodate diverse candidate availability, we offer multiple session
schedules:

* Weekend intensive: Saturday 9:00 AM - 1:00 PM and Sunday 9:00 AM - 1:00 PM (4
hours each day)
Weekday evenings: Four consecutive evenings 6:00 PM - 8:00 PM (2 hours per sesgion)
Weekday mornings: Two mornings 9:00 AM - 1:00 PM for candidates with daytime
availability
* Custom scheduling: If enough candidates request alternative times, we'll create
additional sessions accommodating their needs
Interactive elements: Live sessions aren't passive lectures. Candidates engage in real-time
classroom scenario discussions ("A student refuses to follow your instructions - what do you
do?"), share experiences and concerns with peers building community,
practice using Summit Academy-specific systems through screensharing, and receive immediate
feedback on their questions and coniributions from experienced instructors who've "been there"
and understand the anxiety many new substitutes feel.

Format 3: Blended Learning Approach (Combination of self-paced and live instruetion)
Ideal for: Candidates wanting flexibility of self-paced learning combined with benefits of live
interaction, those with partial schedule constraints, individuals who learn foundational content
well independently but benefit from discussion of complex topics

Hew it works: Candidates complete foundational modules (Summit Academy orientation,
professional conduct, technology systems) independently at their own pace totaling
approximately 4-5 hours. Then they attend a condensed 3-4 hour live virtual session focusing on
the most challenging and discussion-worthy topics: classroom management techniques, special
population support strategies, and scenario-based problem solving. This format provides time
efficiency while ensuring candidates

receive interactive training on the most critical skills.

Why this works: Our data from 8,000+ placements shows that certain topics (policies,
procedures, documentation) are effectively learned independently, while others (handling
behavioral issues, adapting instruction, supporting diverse learners) benefit enormously from
discussion, demonstration, and peer learning. The blended approach optimizes both efficiency
and effectiveness.

Competency Assessment: Rigorous Standards Ensuring Classroom Readiness

Regardless of which delivery format candidates choose, everyone must demonstrate mastery
through comprehensive assessment before receiving eligibility for Summit Academy classroom
assignments. We maintain rigorous standards because we understand that inadequately prepared
substitutes create problems for teachers, students, and administrators - and we're committed to
sending only qualified professionals into your classrooms.
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Assessment compenents:

» Knowledge examination: 50-question comprehensive test covering all six training
modules with 85% minimum passing score (43+ correct answers required)

e Scenario responses: Written responses to five realistic substitute teaching

e scenarios demonstrating appropriate decision-making, classroom management, and
professional judgment -

e  Summit Academy policy quiz: 20 questions specific to Summit Academy procedures,
emergency protocols, and expectations with 90% minimum passing score ensuring
substitutes understand your specific requirements

e Technology cdmpetency: Practical demonstration navigating NIDGCS mobile app,
completing documentation, and using classroom technology systems

Support for candidates not passing initial assessment: NDGCS believes in developing talent,
not simply rejecting candidates. If someone doesn't achieve passing scores initially, we pr ovide
targeted remediation including one-on-one coaching

sessions addressing knowledge gaps, additional study materials and resources, opportunity for re-
assessment {up to 2 retakes), and honest feedback about whether substitute teaching is the right
fit. Our goal is qualified substitutes who will succeed, not simply filling positions with
unprepared candidates.

Post-Training Support: Learning Doesn't Stop at Certification
Training certification is the beginning of our support relationship with substitutes, not the end.
NDGCS provides ongoing professional development and coaching ensuring continuous
improvement and sustained excellence:
o First assignment coaching: Phone call before first Summit Academy assignment
reviewing procedures, answering last-minute questions, building confidence
« Monthly webinars: 1-hour sessions on advanced topics like engaging reluctant learners,
managing diverse classrooms, building positive relationships with permanent teachers
e Resource library: Growing collection of lesson plan ideas, classroom management tips,
educational articles, and veteran substitute advice
o Peer community: Private online forum where NDGCS substitutes share experiences, ask
questions, and support each other building professional community
e Annual refresher training: 2-hour update session covering policy changes, new
technigues, and feedback-driven improvements ensuring knowledge stays current

0, Quality Assurance & Performance Excellence

NDGCS implements healthcare-grade quality assurance throughout the substitute teacher
lifecycle—from initial recruitment through years of ongoing assignments—ensuting every
interaction with Summit Academy students reflects our organizational commitment to excellence.
Our systematic approach combines Joint Commission-validated quality control methodologies
with education sector best practices, creating continuous feedback loops that identify performance
concerns early, recognize exceptional work immediately, and drive sustained improvement across
our entire substitute pool.
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Unlike traditional staffing agencies that operate on a "place and forget" model, NDGCS views
quality assurance as a strategic partnership responsibility. Summit Academy

administrators entrust us with vulnerable student populations—students with autism, ADHD, and
behavioral challenges who require consistent, patient, highly-trained classroom support. This trust
demands systematic verification, continuous monitoring, and rapid intervention when
performance falls short of expectations. Our multi-stage quality checkpoint system, refined
through 8,000+ placements across healthcare and education sectors, provides the accountability
infrastructure Summit Academy requires.

Five-Stage Quality Gate System

NDGCS's quality assurance operates through five sequential quality gates, cach serving as a
critical checkpoint ensuring substitutes meet Summait Academy's standards before progressing to
the next assignment stage, These gates function like the quality

checkpoints used in healthcare settings—no substitute advances without meeting 100% of
requirements at each stage, and performance data feeds back into training and coaching systems
creating continuous improvement cycles.

Quality Gate 1: Pre-Assignment Verification (Gate Before Classroom Entry)
Purpose: Absolute zero-defect gate ensuring no substitute reaches Summit Academy
classroom without complete credentialing, training, and clearance verification. This is the
ultimate protection layer preventing unqualified or incompletely vetted individuals from
accessing students,

NDGCS Verification Process:

¢ 52-Point Background Investigation: Final verification that all background checks
cleared with zero disqualifying findings (criminal history, sex offender registry, child
abuse registry, professional references, employment history)

* Utah Licensing Verification: For licensed positions, direct confirmation with Utah State
Board of Education that teaching certificate is valid, active, and unrestricted with no
disciplinary history

*  Training Certification Confirmation: Verification of 16-hour comprehensive training
program completion including passing scores on autism/ADHD behavioral management
assessmenis (minimum 80% required)

* Health & Safety Screening: TB test clearance, immunization records verification per
Summit Academy policy, fit-for-duty health assessment documentation

¢ Technology Platform Setup: Mobile app installation confirmed, GPS check-in system
tested, emergency contact protocols reviewed with substitute demonstrating competency

* Campus-Specific Orientation: Summit Academy policies reviewed including dress
code, cell phone restrictions, confidentiality requirements, emergency procedures for
each of the 5 campuses (Draper and Bluffdale locations have different protocols)

¢ Health & Safety Screening: TB test clearance, immunization records verification per
Summit Academy policy, fit-for-duty health assessment documentation

Technology Platform Setap: Mobile app installation confirmed, GPS check-in system tested,

emergency contact protocols reviewed with substitute demonstrating competenc
T R PR e e e R
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Campus-Specific Orientation: Summit Academy policies reviewed including dress code, cell
phone restrictions, confidentiality requirements, emergency procedures for each of the 5
campuses (Draper and Bluffdale locations have different protocols)

Quality Gate 2: Day 1 Performance Verification (First Assignment Accountability)

Purpese: Verify substitute arrival, confirm appropriate professional presentation, ensure
technology systems function correctly, and establish imunediate support channels. First
impresstons matter immensely in educational settings—this gate ensures substituies start strong,

NDGCS Day 1 Protocol:

e Pre-Arrival Contact (7:00 AM): NDGCS Operations Coordinator calis substitute 30-45
minutes before campus arrival confirming readiness, reviewing location/parking details,
answering last-minute questions, building confidence

e Mobile App Check-Tn (Required): Substitute checks in via NDGCS mobile app upon
campus arrival with GPS verification confirming physical presence at correct Suramit
Academy location (Draper vs Bluffdale campus verification)

e Campus Contact Confirmation: Substitute reports to main office, obtains assignment
details, meets cooperating teacher or administrator, confirms classroom location and
schedule

e  Mid-Day Check-In Call: NDGCS staff member calls substitute between 10:30-11:30
AM asking: "How is the day progressing? Any challenges or questions? Do you have
everything needed?" This provides early intervention opportunity if issues arise

¢ End-of-Day Checkout: Substitute checks out via mobile app, confirming assignment
completion and noting any incidents, concerns, or positive experiences for NDGCS
records

e Adminisérator Quick Survey: Brief 2-minute phone call or email to campus
administrator: "How did [Substitute Name] perform today? Any concerns we should
address? Would you request this substitute again?”

Quality Gate Criteria: Successful completion of Day I assignment with no serious issues
reported by administrator or substitute. Any concerns trigger immediate Operations Director
review and coaching intervention before next assignment authorization.

Summit Academy Benefit: Immediate accountability for first-day performance with rapid
feedback enabling quick course correction if needed. You never experience the frustration of a
poor substitute returning repeatedly before problems surface—we catch issues on Day 1.

Quality Gate 3: Week 1 Performance Assessment (Early Patiern Detection)

Purpose: Identify performance patterns emerging during first week of assignments, provide
targeted coaching addressing any concerns, recognize exceptional performance meriting
preferential agsignment priority. First week reveals whether training translated into classroom
effectiveness.

NDGCS Week 1 Assessment Process (Conducted After 3-3 Assignment Days):

S — I —_——_————
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¢ Administrator Feedback Collection: Structured phone interviews with principals or
assistant principals at campuses where substitutes worked during first week gathering
detailed performance feedback: classroom management effectiveness, student
engagerment quality, lesson plan following, punctuality, professionalism, ability working
with special needs students

* Substitute Self-Assessment: Confidential questionnaire completed by substitutes
evaluating their own performance, identifying challenges encountered, requesting
additional support or training in specific areas (autism spectrum students, behavioral de-
escalation, specific grade levels)

* Performance Data Analysis: Review of objective metrics including on-time arrival
percentage, assignment completion rate, administrator ratings (5-point scale), student
incident reports, and comparison to NDGCS substitute pool averages

¢ Coaching Session (If Needed): For substitutes showing any performance concerns,
mandatory 30-minute coaching call with Client Manager reviewing specific issues,
providing concrete improvement strategies, offering additional resources/training
modules

* Recognition (If Warranted): Substitutes receiving consistently strong administrator
feedback during Week 1 receive congratulatory call, recognition bonus ($50), and
placement on "Preferred Substitute” list for priority assignment consideration

Quality Gate Criteria: No serious performance deficiencics reported by administrators,
substitute demonstrates capability working with Summit Academy's specialized student
population. Substitutes with significant concerns receive intensive coaching or may be removed
from Summit Academy assignment pool.

Summit Academy Benefit: Early identification of any performance concerns enables rapid
intervention before problems become entrenched patterns. You receive consistently mmproving
substitutes rather than allowing poor performers to continue unchecked assignments.

Quality Gate 4: Day 30 Comprehensive Review (Sustained Performance Validation)

Purpose: Conduct thorough performance analysis after substitute completes 30 days or 5+
assignments at Summit Academy, identifying strengths meriting recognition and development
areas requiring additional support. This gate separates good substitutes from exceptional ones.

NDGCS Day 30 Comprehensive Review Process:

* Performance Metrics Dashboard: Comprehensive data analysis covering: total
assignments completed, fill rate reliability (did they accept assignments when offered?),
on-time arrival percentage, assignment completion rate (did they follow through on
commitments?), average administrator rating across all assignments, incident reports or
concerns raised, student feedback (when available from appropriate age levels)

¢ Administrator Survey (3-5 Key Contacts): Formal written survey sent to
principals/administrators at campuses where substitutes worked most frequently: "Would
you request this substitute again? What are their greatest strengths? Any areas for
improvement? How do they compare to other substitutes you've experienced?"
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o Substitute Career Development Discussion: 45-minute phone conversation between
substitute and Operations Director discussing: career goals (Is substitute teaching their
long-term plan or stepping stone to permanent position?), interest in long-term
assignments when available, preferred grade levels or campuses, additional training
interests, feedback on NDGCS support quality

e Personalized Improvement Plan (If Needed): For substitutes showing any performance
gaps, formal written development plan outlining: specific areas needing improvement
(e.g., "Classroom management with middle school students with behavioral challenges"),
concrete improvement strategies and resources, timeline for demonstrating improvement
(typically 30-60 days), follow-up assessment schedule

e Top Performer Recognition: Substitutes in top 20% of performance metrics receive:
formal recognition certificate, $100 performance bonus, "Summit Academy Preferred
Substitute™ designation, first priority for long-term assignment opportunities, invitation to
mentor newer substitites

Quality Gate Criteria; Sustained satisfactory performance across multiple assignments with no
pattern of concerns. Substitutes failing to meet performance standards after coaching receive
agsigranent restrictions or removal from Summit Acadenyy pool.

Summit Academy Benefit: Data-driven quality management ensuring only consistently high-
performing substitutes continue serving your students long-term. Poor performers are weeded out,
good performers are coached to excellence, exceptional performers are recognized and retained.

Quality Gate 5: Continnous Performance Monitoring (Ongoing Excellence Assurance)

Purpose: Maintain sustained quality assurance throughout entire duration of substitute's
relationship with Summit Academy through continuous monitoring, periodic refresher training,
regular recognition programs, and immediate intervention when performance concerns arise.
Quality is not a one-time achievement—it requires constant attention,

NDGCS Ongoing Quality Assurance Activities:

¢ Real-Time Performance Tracking: Every Summit Academy assignment generates
performance data automatically captured in NDGCS system: check-in/check-out times,
administrator feedback ratings (requested after each assignment via automated email),
any incident reports, substitute self-assessment notes. Operations team reviews dashboard
daily identifying trends requiring intervention

e Monthly Performance Reports (To Substitutes): Each substitute receives personalized
monthly report showing: total assignments completed, administrator ratings summary,
comparison to substitute pool averages, recognition of strengths, suggestions for
improvemerni, This transparency keeps performance expectations front-of-mind

* Quarterly Refresher Training: All substitutes working Summit Academy assignments
required to attend quarterty 90-minute webinar covering: policy updates, new behavioral
management techniques, lessons learned from incident reviews, Q& A with experienced
substitutes, mini-case studies of challenging situations and best-practice responses

s Annual Comprehensive Recredentialing: Every 12 months, substitutes undergo
complete 1ecredent1ahng process mcludlng background check renewal, license
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confirming satisfactory standing. This prevents credential lapses and mamtams
continuous compliance

¢ Recognition Programs: Quarterly "Substitute of the Quarter" awards for top performers
($250 bonus, public recognition, priority assignment status), annual "Excellence in
Substitute Teaching" awards presented at year-cnd appreciation event, monthly
appreciation messages sent to top-rated substitutes thanking them for exceptional service
Exit Feedback Analysis: When substitutes leave NDGCS (retirement, permanent teaching
position obtained, relocation), exit interviews capture feedback about support quality,
training effectiveness, assignment satisfaction. This intelligence informs continuous
improvement of our systems benefiting current and future substitutes

Quality Gate Criteria: Ongoing compliance with all credentialing requirements, sustained
satisfactory performance without pattern of administrator concerns, active participation in
professional development activities. Failure to maintain standards triggers corrective action up to
and including removal from substitute pool.

Summit Academy Benefit: Perpetual quality assurance ensuring the substitute who performed
excellently on Day 1 still performs excellently on Day 500. You receive continuous improvement
over time rather than gradual performance degradation common with competitors who lack
ongoing monitoring systems.

Performance Rating System & Accountability

NDGCS utilizes a comprehensive 5-point performance rating system for every substitute
assignment, enabling data-driven quality decisions and transparent accountability to Summit
Academy leadership:

Outstanding performance Recognition email ¢ Priority consideration for |
Exception ;| exceeding expectations; sent, performance - fiture assignments, long-
al administrator specifically | bonus consideration, term assignment
requests this substitute preferred assighment eligibility, mentor
i again; students engaged status program invitation
- and leaming objectives :
4 - Above Strong performance with | Positive feedback | Standard assignment

Average no concerns; administrator | shared with substitute, | eligibility maintained, no
satisfied and would accept | continued assignment | restrictions

this substi‘rute again authorization
3- Acceptable perfolmance Coaching provided Continued eligibility with |
Satisfacto | meeting minimum addressing monitoring, coaching °
ry standards: administrator improvement areas, plan implementation
has no major concerns but | follow-up on
some areas for subsequent
. improvement noted .. assignments B
2 - Below | Performance concerns Immediate Operations | Assignment restrictions
Expectati | requiring immediate Director review, pending improvement,
| ons i attention; administrator rnandatory coaching removed from preferred

| expresses hesitation about session J)erformance 11sts potentlal Summit
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'futme assignments with

this substitute

again; student safety or
learning significantly

improvement plan,
administrator apology
call

apology to Summit
Academy

| Academy assignment
suspension

i- Serious performance Immediate assignment : Immediate removal from
Unaccept | failure or professional suspension, incident Summit Academy
able conduct violation; i Investigation, pofential | assignments, possible
administrator refuses to termination from termination from entire
, work with this substitute substitute pool, formal | NDGCS substitute pool

depending on severity

compromised o

Accountability Commitment: NDGCS commits that substitutes averaging below 3.5 rating over
any 30-day period will be removed from Summit Academy assignment eligibility and provided
intensive retraining or exited from our substitute pool. Summit Academy will never be asked to
"tolerate" consistently underperforming substitutes—we take accountability for quality seriously.

Special Needs Performance Standards

Given Summit Academy's specialized student population (students with autism, ADHD,
behavioral challenges), NDGCS applies enhanced performance standards specific to special
needs classroom effectiveness:

o Behavioral Management Competency: Substitutes working with Summit Academy
students must demonstrate calm, patient responses to challenging behaviors; utilize de-
escalation techniques trained during orientation; follow established behavioral
intervention plans without deviation

s Communication with Paraprofessionals: Effective collaboration with teacher aides and
paraprofessionals who know students' individual needs; defer to their expertise when
appropriate; maintain respectful team dynamics

» IEP Compliance: Strict adherence to Individualized Education Program
accommodations and modifications; never ignoring or skipping required supports
docurnented in student IEPs

e Parent Communication Sensitivity: Professional, compassionate communication with
parents of special needs students who may have heightened concerns about substitute
teacher situations; prompt response to parent inquiries directed through proper channels

o Documentation Accuracy: Thorough, accurate documentation of behavioral incidents,
academic progress, medication administration (if applicable), and any concerns requiring
regular teacher follow-up

Any substitute receiving negative feedback specifically related to special needs classroom
performance triggers immediate coaching focused on these competencies. Repeated special needs
performance concerns result in assignment restrictions or removal from Summit Academy pool
regardless of satisfactory performance in general education settings with other clients.
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Quality Assurance Reporting to Summit Academy

Transparency is essential to quality partnership. NDGCS provides Summit Academy leadership
with comprehensive quality assurance reporting enabling informed decisions about our
performance:

*  Monthly Quality Dashboard: Aggregate performance metrics for all substitutes
working Summit Academy assignments including average administrator ratings,
percentage receiving 4-5 ratings, incident count, coaching interventions provided,
substitutes removed from pool, comparative benchmarks vs. industry standards

* Quarterly Quality Review: In-person presentation with Summit Acaderny leadership
reviewing quality trends, celebrating successes (top-performing substitutes recognized by
name), discussing challenges encountered, presenting improvement initiatives, soliciting
feedback on NDGCS quality processes '

*  Amnual Quality Audit; Comprehensive third-party audit of NDGCS quality assurance
systems validating compliance with Joint Commission standards, ISO 9001:2015
continuous improvement processes, contract performance requircments. Audit repott
shared with Summit Academy demonstrating our accountability to external quality
standards

This multi-layered quality assurance infrastructure—five sequential quality gates, continuous
performance monitoring, data-driven accountability systems, special needs competency focus,
and transparent reporting—ensures Summit Academy receives not just substitute teachers, but
highly-trained, thoroughly-vetted, continuously-improving education professionals capable of
supporting your most vulnerable students with excellence, patience, and genuine care.

SECTION 3: OPERATIONAL SERVICE DELIVERY

NDGCS's operational service delivery model combines enterprise-grade systems witi
personalized attention, ensuring Summit Academy receives the reliability and responsiveness of a
large national provider atongside the flexibility and partnership focus of a boutique firm. Our
approach addresses the complete substitute teacher lifecycle—from identifying assignment needs
and mobilizing appropriate talent, through real-time performance monitoring and quality
assurance, to comprehensive reporting enabling data-driven management decisions. This section
details exactly how NDGCS will operationalize our partnership with Surnmit Academy across
four critical dimensions: position-type coverage strategies, technology platform capabilities,
communication protocols, and Utah local presence development.

A. Comprehensive Four Position Types Coverage Strategy

Summit Academy's RFP specifies four distinct position types—Substitute Teachers (Non-
Licensed), Substitute Teachers (Licensed), Substitute Teacher Aides, and Long-Term Substitute
Teachers—each serving unique instructional needs and requiring tailored recruitment, training,
and deployment strategies. NDGCS recognizes these are not interchangeable roles but distinct

_ professional categories demanding specialized approaches.
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Our comprehensive coverage strategy ensures Summit Academy receives appropriately qualified,
thoroughly trained substitutes for each position type, with recruitment pipelines continuousty
replenished to maintain reliable fill rates across all categorics.

Position Type 1: Substitute Teachers (Non-Licensed)

Role Profile & Sumimnit Academy Application

Non-licensed substitute teachers provide essential classroom coverage when licensed teachers are
absent, maintaining instructional continuity through lesson plan execution, classroom
management, and student supervision. At Summit Academy, non-licensed substitutes must
possess exceptional patience, behavioral management skills, and comfort working with students
with autism, ADHD, and behavioral challenges—qualities requiring specific screening and
training beyond typical substitute teacher preparation.

Qualifications & Screening Criteria:

s Educational Requirement: High school diploma minimum (required by Utah); bachelor's
degree strongly preferred (NDGCS targets 70%-+ with bachelor's degrees)

e Experience Emphasis: Prior experience working with children, special needs populations,
or educational settings (teaching, tutoring, coaching, childcare, therapy, youth programs)

e Behavioral Management Assessment: Scenario-based interview questions evaluating
responses to challenging student behaviors common in special needs settings

o Communication Skills: Demonstrated ability to communicate clearly with students at
varying developmental levels, collaborate with paraprofessionals, and document
effectively

s Reliability Indicators: Employment history showing dependability, professional
references emphasizing punctuality and follow-through, transportation reliability for
Draper/Bluffdale commute

Specialized Training for Summit Academy Students:

e 8 hours of autism spectrum disorder characteristics and instructional strategies
s 4 hours of ADHD classroom management and engagement techniques

» 3 hours of behavioral intervention procedures and de-escalation methods

e 1 hour of Summit Academy-specific policies, procedures, and campus protocols

Recruitment Charnels & Pipeline Development:

e Career Transitien Programs: Targeting mid-career professionals seeking flexible work
{corporate early retirees, military veterans transitioning to civilian employment,
individuals with transferable skills seeking education sector eniry)

¢ Utah University Partnerships: University of Utah, Brigham Young University, Utah
Valley University education program students seeking classroom experience hours
(supervised student teaching or practicum alternatives)

o Community College Networks: Salt Lake Community College, Utah State University
Eastern connections for individuals completing associate degrees interested in education
careers
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* Parent & Community Engagement: Summit Academy parent network outreach
(parents of current or former students familiar with school culture), Draper and Bluffdale
community organizations, faith-based networks emphasizing service to vulnerable
populations

¢ Professional Referral Network: $250 referral bonuses for current NDGCS substitutes
who recruit qualified candidates, creating self-sustaining recruitment pipeline

* Performance Benchmarks: NDGCS commits to maintaining minimum pool of 15-20
trained, available non-licensed substitutes ensuring 95%+ fill rate for standard classroom
assignments. Average substitute will possess bachelor's degree and 3+ years worlking with
children or special needs populations.

Position Type 2: Substitute Teachers (Licensed)

Role Profile & Sumimit Academy Application

Licensed substitute teachers hold valid Utah teaching certificates and possess subject matter
expertise enabling them to deliver more complex instruction beyond lesson plan execution,
Summit Academy requires licensed substitutes for assignments where instructional continuity
demands credentialed teachers (secondary subject-specific classes, situations where non-licensed
substitutes insufficient, long-term assignments requiring certified credentials).

Qualifications & Screening Criteria:

¢ Utah Teaching Certificate: Valid, active Utah Professional Educator License verified
directly with Utah State Board of Education; no disciplinary history or restrictions

* Bachelor's Degree Requirement: Four-year degree from accredited institution in
education or subject-specific field (mathematics, science, English, social studies, special
education)

* Endorsement Verification: For specialized assignments, appropriate endorsements (ESE
endorsement for special education classes, content-area endorsements for secondary
subject instruction)

* Experience Preference: Minimum 2 years classroom teaching experience strongly
preferred; retired teachers, teachers on leave, or between permanent positions ideal
candidates

¢ Special Needs Competency: Demonstrated experience or willingness to work with
students with disabilities, IEP compliance understanding, ability adapting instruction for
diverse learners

Enhanced Training Beyond Non-Licensed Requirements:

* 2 additional hours focusing on Utah Core Standards implementation and lesson plan
adaptation techniques

* 1 hour on IEP compliance, accommodation implementation, and working with special
education team members

¢ 1 hour on secondary classroom management specific to adolescent students with
behavioral challenges

e e A
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Recruitment Channels & Pipeline Development:

e Retired Teacher Network: Utah Education Association retired teacher outreach, school
district retiree connections, "Substitute After Retirement" programs offering fulfilling
part-time work for experienced educators

e Qut-of-State License Transfers: Targeting relocating teachers (military spouse
transitions, professionals moving to Utah for personal reasons) assisting with Utah
reciprocity application processes

e Teachers on Leave: Matemnity leave, sabbatical, personal leave situations where certified
teachers seek part-time substitute work maintaining skills while addressing personal
circumstances

o  Student Teachers Completing Programs: Recent graduates awaiting permanent
teaching positions, needing substitute income while job searching or before school year
start dates

e Specialized Recruniter Partnerships: Engaging Utah education recruiters with
established networks of certified teachers, offering finder's fees for qualified licensed
substitute referrals

Performance Benchmarks: NDGCS comimits to maintaining minimum pool of 8~10 trained,
available licensed substitutes ensuring 90%+ fill rate for licensed-required assigmments. Average
substitute will possess 5+ years classroom teaching experience and special education familiarity.

Position Type 3: Substitute Teacher Aides

ole Profiie & Summit Academy Applicatien

Substitute teacher aides provide critical support to classroom teachers and licensed substitutes,
particularly when working with Summit Academy's students requiring individualized attention,
behavioral support, or physical assistance. This role demands patience, flexibility, physical
stamina, and genuine compassion for students with exceptional needs—qualities more important
than formal educational credentials.

Qualifications & Screening Criferia:

¢ Educational Requirement: High school diploma or GED required; post-secondary
coursework in education, psychology, child development, or related fields valued but not
required

¢ Experience with Special Needs: Prior experience working with children with disabilities
strongly preferred (special education classroom aide, therapy assistant, behavioral
technician, camp counselor for special needs programs)

s Physical Requirements: Ability to physically assist students as needed (lifting,
positioning, mobility support), stamina for active classroom environments, comfortable
with close physical proximity to siudents

» Behavioral Support Skills: Patience during repetitive tasks, calm demeanor during
student emotional dysregulation, ability implementing behavior intervention plans under
teacher direction
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¢ Team Player Mentality: Willingness taking direction from classroom teacher, adapting
to different teaching styles across assignments, supporting rather than leading
instructional activities

Specialized Training for Teacher Aide Role:

* 4 hours on teacher aide roles, responsibilities, and boundaries (supporting vs. leading
instruction) _ '

* 6 hours on autism spectrum disorder behavioral characteristics and support strategies

* 3 hours on physical assistance techniques (safe lifting, mobility support, feeding
assistance if needed)

* 2 hours on communication with non-verbal or minimally verbal students (AAC devices,
visual supports, communication boards)

* 1 bour on Summit Academy policies specific to teacher aide responsibilities

Recruitment Channels & Pipeline Development:

e Current Parent Networks: Summit Academy parents with personal understanding of
special needs students' challenges, possessing natural empathy and insider knowledge of
school culture '

* Community College Programs: Students in early childhoed education, special
education, or behavioral science programs seeking field experience hours or part-time
employment

¢ Healthcare Transition Candidates: Certified Nursing Assistants (CNAs), Medical
Assistants, behavioral health technicians seeking education sector transition, leveraging
caregiving skills

* Faith-Based Service Networks: Religious organizations emphasizing service to
vulnerable populations, individuals motivated by calling to serve special needs
community

* Retired Professionals: Empty-nesters seeking meaningful part-time work, retirees from
caregiving professions (nursing, therapy, childcare) wanting flexible schedules

* Performance Benchmarks: NDGCS commits to maintaining minimum pool of 10-12
{rained, available substitute teacher aides ensuring 95%+ fill rate for aide assignments.
Average substitute aide will possess 2+ years experience working with special needs
populations or children.

Position Type 4: Long-Term Substitute Teachers

Role Profile & Summit Academy Application

Long-term substitute teachers fill extended absences (typically 10+ consecutive days) where
instructional continuity derands sustained relationships with students, comprehensive
understanding of curriculum scope/sequence, and ability to maintain consistent classroom
management and academic progress. At Summit Academy, long-term assignments often involve
coverage during teacher medical leave, maternity leave, or mid-year resignations requiring
particularly stable, experienced substitutes.
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Qualificatiens & Screening Criteria (Enhanced Beyond Standard Sabstitutes):

e Licensed Teacher Strongly Preferred: Valid Utah teaching certificate required for long-
term assignments exceeding 20 consecutive days per state regulations; non-licensed
acceptable for shorter long-term assignments (10-20 days) if possessing strong
qualifications

e Proven Classreom Management: Minimum 3 years successful classroom teaching
experience or equivalent long-term substitute experience demonstrating ability
maintaining order, building student relationships, establishing routines

e Curriculum Implementation Skills: Ability moving beyond lesson plan execution to
curriculum adaptation, assessment administration and analysis, parent communication
regarding student progress

e Commitment & Reliability: Demonstrated ability committing to extended assignment
durations, understanding that mid-assignment departure creates significant disruption for
students with special needs requiring consistency

e Special Needs Expertise: Significant experience working with students with autism,
ADHD, or behavioral challenges; comfort implementing IEPs independently;
collaboration with special education team members

Enhanced Training & Suppert for Long-Term Assignments:

e Pre-assignment comprehensive orientation (2-3 hours) with outgoing teacher when
possible, reviewing curriculum plans, student [EPs, classroom routines, behavioral
management strategies

e Weekly check-in calls from NDGCS Operations Director monitoring assignment
progress, addressing challenges, providing coaching support

e Access fo curriculum resources, supplemental materials, lesson planning assistance from
NDGCS education consultants

o Elevated compensation rate recognizing extended commitment and enhanced
responsibilities ($145-181/day vs. standard $120-169/day)

Recruitmeni Channels & Pipeline Development:

+ Experienced Retired Teachers: Recently retired educators (within past 2-5 years) with
energy and expertise for extended assignments but unwilling to commit to full-time
permanent positions

s Teachers Between Positions: Certified teachers relocating to Utah awaiting permanent
position start dates, teachers taking semester off before resuming career, individuals in
career {ransition periods

s Temporary Life Circumstances: Teachers caring for family members who need flexible
long-term work but not permanent full-time commitment, teachers pursuing graduate
degrees on part-time basis

e Top-Performing Standard Substitutes: Promoting our highest-rated standard
substitutes into long-term assignment opportunities, creating career progression pathway
incentivizing excellence

¢ Performance Benchmarks: NDGCS commits to identifying and maintaining qualified
long—term substitite candidates through continuous pipeiine development, ensuring
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Summit Academy receives immediate response when long-term needs arise (target: 2-3
qualified candidates available within 48 hours of request).

Cross-Position Type Quality Assurance

Regardless of position type, all NDGCS substitutes serving Summit Academy underge identical
quality assurance processes: 52-point enhanced background investigation, 16-hour
comprehensive training (with position-specific modifications), Five-Stage Quality Gate System,
continuous performance monitoring, and accountability to Summit Academy leadership. Position
type determines compensation structure and qualification requirements—it never affects our
commitment to safety, quality, and excellence.

B. Technology Platform & Reporting Excelience

NDGCS's proprietary technology platform represents 5+ years of development investment
creating integrated systems managing the complete substitute lifecycle —from candidate
recruitment and credentialing, through automated assignment mnatching and real-time
performance tracking, to comprehensive financial reporting and business intelligence analytics.
Summit Academy will benefit from enterprise-grade technology capabilities typically available
only through large national competitors, delivered with the customization flexibility and personal
attention of a partnership-focused provider.

Platform Core Capabilities Overview
Substitute Management Module

Candidate Database & Availability Tracking:

» Comprehensive substitute profiles storing credentials, certifications, fraining completion,
performance ratings, campus preferences, availability calendars, special skills {bilingual,
assistive technology, specific disability experience)

* Real-time availability tracking updated by substitutes via mobile app indicating
days/hours available for assignments, preferred campuses, position type preferences

* Automated matching algorithms pairing assignment requirements with substitute
qualifications, past performance at specific campuses, administrator preferences, ensuring
optimal placement decisions

*  Substitute communication hub enabling mass messaging for urgent assignment needs,
targeted outreach to specific qualification groups, assignment confirmations and
reminders

Assignment Lifecycle Management:

e Assignment request processing from Summit Academy administrators via web portal,
email, or phone integrated into unified system

* Automated substitute notification (push notifications, SMS, email) with assignment
details, acceptance/decline functionality, directions and parking information

*  GPS-verified check-in/check-out via mobile app creating audit trail of substitute
presence, punctuality documentation, time tracking accuracy

* Incident reporting functionality enabling substitutes documenting behavioral issues,

te ¢ i i m mobi
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Post-assignment feedback collection from administrators (performance ratings, request-
again indicators, improvement suggestions} and substitutes (assignment satisfaction,
support quality, campus environment feedback)

Credentiating & Compliance Module

Automated Credential Tracking:

@

Digital storage of all credentialing documents (background checks, teaching certificates,
TB tests, immunization records, training certifications) with antomatic expiration
tracking

Automated alerts (90 days, 60 days, 30 days, 15 days before expiration) notifying
substitute and NDGCS staff of approaching renewals preventing credential lapses
Workflow management for credential renewal processes guiding substitutes through
renewal steps, document submission, verification completion

Compliance reporting dashboards showing real-time status of all Summit
Academy-cligible substitutes' credential status, identifying any gaps requiring immediate
attention

Background Check Iniegration:

e

Direct AP] integration with Sterling Background, HireRight, and Accurate Background
enabling electronic background check ordering, status tracking, results retrieval
Continuous monitoring integration receiving automatic alerts if any substitute is arrested
or experiences criminal justice system involvement during active employment
Utah-specific clearances tracked separately (Utah Bureau of Criminal Identification, sex
offender registry, child abuse registry) ensuring state compliance

Financiai Management & Reporting Module

ADP Payroll Integration:

Automated data transfer from NDGCS time tracking system to ADP payroll platform
eliminating manual timesheet entry, reducing errors, accelerating payroll processing
Substitute direct deposit setup, tax withholding management, W-2 generation, all handled
through integrated ADP Workforce Now platform

Real-time payroll cost tracking enabling NDGCS and Summit Academy monitoring
expenditures against budget allocations throughout each month

Invoice Generation & Cost Tracking:

*

Automated weekly invoice generation detailing all Summit Academy assignments by
campus, position type, substitute name, hours/days worked, rates applied

Customizable invoice formats accommodating Sumumit Academy accounting system
requirements, purchase order tracking, departmental charge codes

Cost analysis dashboards breaking down spending by campus (5 separate locations),
position type (4 categories), month, quarter, year-to-date with trending and forecasting
Budget variance reporting comparing actual expenditures vs. planned budget allocations,
alertmg both parties when approachmg budget thresholds
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Reporting Suite: Comprehensive Visibility & Business Intelligence

NDGCS provides Summit Academy leadership with multi-layered reporting enabling operational
monitoring (daily fill rates, assignment coverage), tactical management (weekly performance
trends, cost tracking), and strategic planning (quarterly business reviews, annual analytics).
Reports are not merely compliance documents—they are decision-making tools providing
actionable intelligence.

Report Type

Daily
Operations
Dashboard

;Weekly
Performance
Summary

ND Global Consulting Services Inc. (JCC Certified Compan

Frequency

Daily by
'8:30 AM

Every
Monday by
noon

Detailed Content Format &
Delivery

Yesterday's assignments were Web dashboard

completed by campus/position typelink emailed to
X designated

Today's scheduled assignments B

‘th substitut Summit
with substitute names Academy
Unfilled positions requiring contacts with
immediate attention mobile-

optimized view

Substitute no-shows or late arrivals
with replacement actions

Quality alerts (administrator
concerns, incident reports)
Tomorrow's known absence needs

Fill rate analysis (target: 95%+ for PDF executive
standard, 90%+ for licensed) summary +
Substitute performance ratings
summary and trending Campus-by-
‘campus utilization breakdown

Excel data
tables delivered

Top-performing substitutes via email

recogition

Quality concerns and corrective
actions taken

Upcoming week absence forecasts

Recruitment pipeline status

Y
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Summit
Academy Use
Case

Daily
operational
awareness for
principals and
HR staff,
enables
proactive
problem-solving
before issues
escalate

Weekly team
meetings
discussing
substitute
teacher program
performance,
identifying
patterns
requiring
attention,
recognizing
success stories
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:Substitute retention gnalysis and
turnover indicators

iYear—over—year comparisons (when
applicable)
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i ; improvement recommendations

t

Quarterly January, §Strategic performance review (3-  In-person Executive-level
Business ‘April, July, month trends, goal attainment) presentation (2 partnership
E{eview Qctober * hours) at ‘assessment, i
| Contract compliance verification . : \ . :
; (scheduled 2 CSLA ment Summit relationship i
: weeks in galns COMITIMENTS Academy with strengthening,
advarnce) meaﬁClal deep-dive: cost Founder/VP and ‘strategic

' optimization opportunities ) ;ahgnment i
gidentiﬁed .Opm ations contract renewal
; Director, i .

| planning, ,
; Quahty assurance audit results and followed by joontinuous
; improvement initiatives formal written improvement |
? ‘ . - report collaboration ¢
; 1 Substitute workforce analysis ; :
| (pipeline health, retention , :
i strategies) 1- |
Future planning (upcoming high-
; absence periods, staffing needs)
Partnership feedback: what's 1
? : working well, improvement j
j ‘opportunities 1
Annual 'End of Complete year performance Comprehonswe ‘Annual program
Summary sohooi year summary with key achievements written report  evaluation,
Report (June) {(15-20 pages) + budget planning
| | | . :

executive for upcommg :

M} Giobai (‘oosuiimg Servues ino (JCC Cernﬁed Company) -
Head Office: 3721 South Stonebridge Drive #1101, MeKinney, TX-75070
Phone: 646-468-9127 || Email: Naveen{@ndges.com



L4

&
2
@ %*i - REQUEST FOR PROPOSALS {RFP)
ND GLOBAL Title: Substitute Services
Total financial expenditure with  summary + 'year, board of
detailed cost analysis presentation to directors
‘ Sumimnit reporting,
Year-over-year growth and trends ead o contract renewal
cademy Boa L.
Quality metrics aggregated across upon re q}; est ‘dem?wn-
full year making, long-
term strategic
Substitute satisfaction survey planning
results

Administrator feedback
compilation

Lessons learned and
recomnmendations for following
year

Industry benchmarking (NDGCS
; vs. national education staffing
AVerages)

Custom Reporting Capabilities
Beyond standard reports, NDGCS maintains capability generating custom ad-hoc reports
addressing specific Summit Academy inquiries or analytical needs:

e Campus-Specific Analysis: Deep-dive into individual campus performance, substitute
preferences, unique challenges requiring targeted solutions

* Position Type Trends: Comparative analysis of licensed vs. non-licensed utilization, aide
assignment patterns, long-term substitute frequency

* Substitute-Level Reporting: Individual substitute performance history, assignment
acceptance patterns, administrator feedback compilation for specific substitutes

* Budget Scenario Modeling: "What-if" analysis showing budget impact of various
scenarios (increased utilization, rate changes, position type mix shifts)

* Compliance Audit Reports: Comprehensive documentation of all background checks,
credential vetifications, training completions formatted for regulatory review

*  Tumaround Commitment: Custom reports requested by Summit Academy will be
delivered within 3 business days for standard requests, same-day for urgent needs. No
additional fees for reasonable custom reporting requests,

C. Communication Protocels & Escalation Framework

Effective communication is the foundation of successful partnerships—particularly in education
settings where substitute teacher needs are immediate, unexpected, and often urgent. NDGCS
establishes crystal-clear communication protocols ensuring Summit Academy staff know exactly
who to contact, when, and through what channels for every type of need or concern.

EEE
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Our four-level escalation system balances accessibility with appropriate resource deployment,
providing immediate response for urgent issues while preventing executive-level escalation of
routine matters better handled operationally.

Primary Communication Channels
Summit Academy staff will have multiple communication methods accommodating different
preferences and urgency levels:

s  Phone (Primary): Dedicated Summit Academy hotline (toll-free number provided at
contract start) routing to appropriate NDGCS team member based on call purpose and
time of day

e Email: Dedicated Summit Academy email address (summitacademy@ndges.com)
monitored continuously during business hours (6:00 AM - 6:00 PM Mountain Time)} with
1-hour maximum response time guarantee

e Web Portal: Secure client portal accessible 24/7 for assignment requests, document
uploads, report access, invoice review

e Text/SMS (Urgent Only): For true emergencies (substitute no-show within 30 minutes
of class start), direct SMS to Operations Director cell phone

s  Mobile App (For Campus Administrators): Optional mobile app enabling one-touch
assignment requests, substitute ratings submission, real-time assignment status visibility

Four-Level Escalation System: Right Resourece, Right Time
Level 1: Routine Operations (First Point of Contact)

Responsible Team: Client Manager (Neelav Saurav) + Operations Coordinator support staff
Issue Types Handled:

o Standard assignment requests (routine coverage needs, planned absences)

» Scheduling questions (substitute availability, assignment confirmations)

e Documentation requests (invoices, timesheets, substitute credentials verification)
e General inquiries (policies, procedures, contact information)

e Non-urgent substitute performance feedback (positive or constructive)

e Routine status updates (when will position be filled, substitute ETA)

Response Time Commitment: 2 hours maximum during business hours (6:00 AM - 6:00 PM
MT); same-day resolution for 90%+ of issues

Contact Methods: Phone, email, web portal

Example Scenarios: "We need a substitute for next Wednesday"; "Can you send us last week's
invoice again?"; "What time is the substitute arriving this morning?"; "Could you email us the
credential file for [Substitute Name]?"
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Level 2: Operational Issues (Supervisor Escalation)

Responsible Team: Saurabh Goswami (Recruitment Manager) + Shubhiangi Sharma {Operations
Director)

Issue Types Handled:

* Same-day urgent assignment needs (teacher unexpectedly absent, short-notice coverage
required)

* Quality concerns requiring management attention (substitute performance issues needing
coaching or corrective action)

* Process questions or problems (invoice discrepancies, payroll questions, credential

issues)

* Scheduling conflicts or challenges (multiple sirnultaneous absences, difficult-to-fill
positions)

* Training or support requests (additional resources needed, policy clarification, system
troubleshooting)

e Non-emergency complaints (substitute concerns, assignment process improvements)

Response Time Commitment: 30 minutes maximum; 4-hour resolution target for 85%+ of
issues

Contact Methods: Direct phone lines, email, escalated through Level 1

Example Scenarios: "Our teacher just texted she's sick—we need someone by 8:15 AM™: "The
substitute yesterday had classroom management issues—can you talk with them?"; "We have 3
teachers absent tomorrow and need coverage for all"; "There's a discrepancy between timesheet
and invoice"

Level 3: Urgent/Critical Issues (Executive Operations Response)
Responsible Team: Vivek Chalana (Dircctor of Staffing) - direct cell phone access provided
Issue Types Handled:

¢ Substitute no-shows requiring immediate emergency replacement (substitute failed to
arrive, unreachable)

* Serious incidents requiring immediate attention (safety concerns, student injury involving
substitute, behavioral crisis, allegations of misconduct)

¢ Critical assignment failures (unable to fill urgent need through standard channels, system-
level breakdown)

*  Escalated quality concerns (repeated problems with specific substitute, pattern of issues
requiring immediate intervention)

* Emergency communication needs (urgent message to substitute in classroom, crisis
requiring immediate contact)

Response Time Commitment: 15 minutes maximum; 2-hour resolution commitment with
executive resources deployed

Contact Methods: Direct cell phone, text/SMS, email
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Example Scenarios: "Our substitute didn't show up and class starts in 20 minutes!"; "There was
an incident with a substitute that requires immediate discussion"; "We've called repeatedly about
tomorrow's coverage and haven't gotten a commitment—this is urgent"; "A parent is making a
complaint about today's substitute"

Level 4;: Executive/Strategic Issues (Feunder-Level Intervention)

Responsible Contact: Naveen Kumar Poththuri (Founder & Vice President) - direct cell phone
and email provided

Tssue Types Handled:

e Contract performance concerns (pattern of service failures, SLA violations, systemic
problems)

¢ Strategic relationship issues (partnership dissatisfaction, concerns about NDGCS

 commitment, contract compliance questions)

e Executive-level decisions required (policy exceptions, pricing discussions, contract
modifications)

e Crisis management (serious incidents requiring C-suite involvement, legal matters,
regulatory concerns)

e Partnership optimization opportunities (long-term planning, service expansion, value-
added initiatives)

Response Time Commitment: Immediate acknowledgment; 24-hour executive action plan with
concrete resolution steps

Contact Methods: Direct cell phone, email, scheduled in-person meetings

Example Scenarios: "We're experiencing repeated fill rate failures and need executive attention";
"There's a serious concern about NDGCS performance we need to discuss at leadership level";
"We have an opportunity to expand services—let's explore”; "A board member has questions
about our contract that require your involvement”

Communication Service Level Agreements (SLAs)
NDGCS commits to the following measurable communication performance standards;

e Phone Answer Rate: 90%+ of calls answered by live person within 3 rings during
business hours (no endless phone trees) -

e Email Response Time: 1-hour maximum response time to Summit Academy emails
during business hours (acknowledgment if resolution requires more time)

o Urgent Request Fill Time: Same-day substitute placement commitment for requests
received by 6:00 AM (95%+ success rate)

e Status Update Frequency: For unfilled positions, proactive status updates every 2 hours
until fifled or Summit Academy notified of inability to fill

e Escalation Resolution: 95%+ of Level 2 issues resolved within 4 hours; 100% of Level 3
issues resolved within 2 hours

‘\D GiobaiConsuﬁmg Servnes Zzac (JCC Certzi' ed Campany) ) 38
Head Office: 3721 South Stonebridge Drive #1101, McKinney, TX-75070
Phone: 646-468-9127 i§ Email: Naveen{@ndgces.com



i
* REQUEST FOR PROPOSALS {RFP)
-~ ND GLOBAL ) Title: Substitute Services

D, Utah Loeal Presence Development & Community Integration

NDGCS recognizes that successful substitute teacher partnerships require more than remote
management from Texas headquarters—they demand local presence, immediate accouniability,
community integration, and genuine understanding of Utah's educational landscape. While our
corporate infrastructure provides systems, resources, and expertise, our Utah operations strategy
ensures Summit Academy experiences NDGCS as a local pariner, not a distant vendor. This
section outlines our three-phase Utah presence development plan designed to establish immediate
operational capability while building toward sustained local infrastructure.

Phase 1: Immediate Operational Presence (Contract Start - Day 30)
Phase 1 Objectives & Activities

Primary Objective: Establish functional operational presence enabling reliable service delivery
from Day 1 while building relationships and infrastructure for long-term success.

Key Activities & Timeline:

¢ Contract Weeks 1-2: Foundation Building

* Executive leadership (Naveen Kumar Poththuri, Vivek Chalana) physically
present in Utah establishing relationships with Summit Academy leadership

* Campus visits to all § locations (3 Draper, 2 Bluffdale) meeting principals,
touring facilities, understanding unique characteristics

*  Initial substitute recruitment events in Draper and Bluffdale communities (hiring
fairs, information sessions)

*  Establishment of temporary Utah phone number forwarding to NDGCS
operations center ensuring local presence perception

* Partnership development with local background check providers (Sterling Utah
operations, local fingerprinting services)

*  Centract Weeks 3-4: Operational Ramp-Up

* Daily Utah County presence by designated account team member {rotating
between operations staff) for substitute support and relationship building

= First substitute training cohort completion (15-20 candidates) with Summit
Academy-specific orientation

* Technology platform integration testing with Summit Academy systems

" Weekly in-person check-ins with Summit Acaderny HR leadership reviewing
initial service delivery, addressing concerns, optimizing processes

* Community networking: attendance at Draper and Bluffdale chamber of
commerce meetings, local education organization events

Phase 1 Deliverables (By Day 30):

*  15-20 trained, credentialed substitutes ready for Summit Academy assignments

* Established relationships with Summit Academy leadership and campus principals

* Operational processes tested and refined based on first-month learnings

*  Utah community partnerships initiated (background check providers, education
organizations)

* Documented lessons learned informing Phase 2 planning
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Phase 2: Local Partnership Infrastructure (Days 31-90)
Phase 2 Objectives & Activities

Primary Objective: Build sustainable Utah operational infrastructure through local partnerships,
community integration, and systematic presence enabling long-term service excellence.

Key Partnerships Established:

¢ Educational Partnerships:
= University of Utah, BYU, Utah Valley University College of Education
relationships for student teacher recruitment pipeline
e Utah Education Association connections accessing retired teacher networks
* Local school district substitute teacher coordinator networking (best practice
sharing, potential collaboration opportunities)
e  Community Infegration: '
#  Draper and Bluffdale Chambers of Commerce membersth establishing business
community presence
= Local community service organizations partnerships (Rotary, Lions Club, faith-
based service networks)
= Utah special needs advocacy organizations relationships (Autism Council of
Utah, Utah Parent Center)
e Regulatory & Compliance Relationships:
= Utah State Board of Education direct contacts for licensing verification processes
v Utah Bureau of Criminal Identification established procedures for background
clearances
» Local law enforcement connections (Draper and Bluffdale PD) for emergency
incident response protocols
e Operational Support Services:
» Contracts with local Utah recruiters specializing in education sector talent
acquisition
= Relationships with training facilities in Salt Lake County for in-person substitute
orientations
= Local office services partnerships (virtual office, mail handling, meeting space
access) establishing Utah business address

Enhanced Utah Presence Activities:

»  Weekly Utah site visits by Operations Director or Client Manager (alternating)
maintaining relationship continuity

= Monthly in-person substitute appreciation events in Utah (breakfast meetings,
recognition ceremonies) building community among substitute pool

»  Quarterly Summit Academy leadership dinoers with NDGCS executives
(informal relationship building, strategic partnership discussions)

»  Participation in Summit Academy events when appropriate (back-to-school
events, open houses, community gatherings) demonstrating partnership
commitmernt
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Phase 2 Deliverables (By Day 90):

*  30-40 trained substitute teachers available for Summit Academy assignments
 Established Utah business presence (local phone, address, community relationships)
* Sustainable recruitment pipelines through university and community partnerships

»  Strong relationship foundation with Summit Academy leadership and staff

* Data-driven decision point for Phase 3 permanent office evatuation

Phase 3: Permanent Utah Office Evaluation & Expansion (Days 91+)
Phase 3 Objectives & Decision Framework

Primary Objective: Evaluate permanent Utah office establishment based on contract volume,
Summit Academy expansion opportunities, and strategic fit with NDGCS growth plans.

Permanent Office Decision Criteria:

¢ Volume Threshold: Summit Academy contract generating 40+ assignments weeldly
(justifying dedicated local staff economics)

* Expansion Opportunity: Additional Utah charter school or school district contracts
secured or in advanced proposal stage

¢ Summit Academy Partnership Health: Strong relationship quality, contract renewal
likelihood, potential service expansion discussions

* Operational Efficiency Analysis: Demonstrated ROI from local presence (improved fill
rates, quality mefrics, relationship strength justifying fixed office costs)

¢ Strategic Fit: Utah market analysis showing long-term growth potential beyond Summit
Academy warranting sustained market presence

Potential Permanent Office Model (If Justified):

¢ Location: Small office space (500-800 sq f1) in Draper or South Salt Lake County for
central access to Summit Academy campuses and broader Utah market

* Staffing: 1-2 dedicated Utah team members (Operations Coordinator +
Recruiter/Account Manager) supported by corporate headquarters

* Functions: Local substitute support, in-person client meetings, recruitment activities,
community engagement, training delivery

* Timeline: 6-month lease initially (flexible commitment) with expansion evaluation after
1-year performance review

Alternative Model (If Permanent Office Not Justified):

* Continue enhanced virtual presence with weekly Utah site visits by rotating team
meimbers

» Maintain virtual office address and local phone presence

* Leverage community partnerships and remote technology for sustained operational
excellence

* Quarterly executive presence in Utah for relationship cultivation and strategic planning
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Commitment to Summit Academy: Regardless of permanent office decision, NDGCS commits
to maintaining strong Utah presence through regular site visits, community engagement, and
immediate responsiveness, Permanent office is enhancement to service delivery, not
prerequisite—Summit Academy will receive exceptional service and local accountability through
either model.

Utah Market Knowledge & Cultural Competence
Beyond physical presence, NDGCS is investing in genuine under: standmg of Utah's educational
landscape and cultural context:

e Utah Regulatory Expertise: Team training on Utah State Board of Education
requirements, licensure processes, background screening standards ensuring perfect
compliance

e Charter School Understanding: Studying Utah's charter school model, Summit
Academy's specialized mission, unique challenges serving special needs populations in
charter environment

¢ Community Cultaral Awareness: Understanding Draper and Bluffdale community
characteristics, values, expectations ensuring culturally appropriate substitute recruitment
and service delivery

e Special Needs Education in Utah: Learning about Utah's approach to special education,
available resources, state-specific programs supporting students with
autism/ADHD/behavioral challenges

This comprehensive operational service delivery plan—spanning position-type coverage
strategics, technology platform excellence, communication protocols, and Utah local presence
development—ensures Summit Academy receives the systematic reliability of a large
organization combined with the personalized attention and flexibility of a true partnership.
NDGCS is not just a substitute teacher vendor—we are your strategic workforce partner
committed to operational excellence, continuous improvement, and long-term success supporting
Summit Academy's mission serving Utah's most vulnerable students.

SECTION 4: COMPLIANCE & RISK MANAGEMENT

A. Credentialing and Background Investigation Excellence

NDGCS implements the education staffing industry's most rigorous credentialing and background
investigation system, applying healthcare-grade due diligence standards validated through Joint
Commission Accreditation (ID #712397) and ISO 9001:2015 certification (#031123010128) to
the K-12 substitute teacher sector. Qur enhanced 52-point background investigation system
exceeds the industry standard 47-point framework by incorporating five additional verification
points specifically designed to protect Summit Academy students, ensure regulatory compliance
with Utah Department of Education requirements, and provide absolute confidence in every
substitute teacher's qualifications, character, and suitability for working with vulnerable special
needs populations.
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NDGCS Enhanced Background Investigation Advantage
v 52-Point Enhanced System: Industry-leading verification exceeding standard 47-point
framework with five additional protection layers

v Joint Commission Accredited: Healthcare-grade credentialing rigor (ID #712397) applied
to educational sector with systematic quality controls

v 7-Year Comprehensive Lookback: Extended historical verification ensuring thorough due
diligence beyond minimum requirements

v Multi-Provider Partnership: Sterling, HireRight, Accurate, CrimCheck ensuring
comprehensive coverage and redundancy

v 160% Pre-Assignment Completion: Zero tolerance policy—no substitute enters Summit
Academy classroom without complete background verification

v Continuous Monitoring: Ongoing compliance verification throughout assignment
lifecycle detecting any criminal or licensure status changes

v Utah-Specific Compliance: Full alignment with Utah Department of Education screening
requirements and Utah Bureau of Criminal Identification standards

52-Point Enhanced Background Investigation System

NDGCS's proprietary 52-point verification framework represents the most comprchensive due
diligence system in the education staffing industry. While competitors rely on the standard 47-
point indusiry framework, NDGCS adds five enhanced verification points providing supetior
protection for Summit Academy students and complete peace of mind for administrators, parents,
and the Utah educational community entrusting their most vulnerable students to our substitute
teachers.

Verification Industry NDGCS NDGCS Enhanced Verification
Category Standard Points Enhanced Points Components

1. Criminal 12 Points 13 Points County-Level Criminal Search: All Utah
Background counties in candidate's 7-year address

history (Salt Lake, Utah, Weber, Davis,
Cache, Washington counties)

State Criminal Database: All states in
address history with multi-jurisdiction
coordination

National Criminal Database {FBI):
Federal crimes and multi-jurisdictional
activity

Sex Offender Registry: National and

Utah state databases with real-time
verification
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Terrorist Watch List: OFAC, FBI watch '_
lists i

~ ENHANCED: International Criminal |
Database for global background coverage.
(particularly relevant given NDGCS's E
multi-national operations)

2. Employment 15 Points 16 Points Employment Verification: Last 3
History ‘ employers or 7-10 years (whichever

greater) with direct supervisor contact !

Date Confirmation: Start/end dates, title,
responsibilities, reason for leaving '

Departure Circumstances:
; Voluntary/involuntary separation, rehire
i l \ eligibility status 5

: : |Performance Validation: Supervisor

i ; ufeedback on reliability, quality, !
mterpersonal skills, ability working with .
children

iGap Analysis: Explanation of any
employment gaps exceeding 3 months

i - i ' +/ ENHANCED: Professional Social :
! ‘} | Media Screening for professionalism
| verification and public conduct

_ *‘aSSGSSInent ,
3 Professional 10 Points 11 Points Utah Teachmg License: Status :
Licensing 1 verification through Utah Department of
Education Professional Practices
! : database

| Out-of-State Certificates: Reciprocity :
validation and transferability to Utah

i Special Education Endorsements: SPED, |
' autism spectrum, behavioral mterventmn
certlﬁcations ;

i : " .D1sc1pimary History Review: Any
! sanctions, restrictions, or ethics
violations in any state i
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4. Education 2 Points

Verification
5, Identity 3 Points

Verification

6. Health & Safety3 Points
Screening

7 R_eferénce 2 Points
Checks

2 Points

3 Points

3 Points

3 Points

ND Global Consulting Services Inc. (JCC Certified
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completion

~ ENHANCED: Continuous License
Monitoring with real-time alerts for any _

status changes, suspensions, or
revocations

Degree Verification: Bachelor's degree
minimum via direct contact with degree-
granting institution (not candidate-

provided transcripts)

Accreditation Validation: Institutional
legitimacy confirmation through
CHEA/USDE databases preventing

diploma mill fraud

Social Security Number
Validation: SSA database
verification confirming SSN

validity and ownership

SSN Trace for Address History:

Supporting comprehensive county-level

criminal searches

Government-Issued ID Verification:
Utah driver's license or state 1D
authentication with photo comparison
TB Test/Screening: Current negative
TB test (Utah requirement for school

personnel)
Health Clearance: Fit for duty

assessment with ability to work with

children

Immunization Records: As required
by Summit Academy policy (MMR,
Varicella, Tdap, Influenza seasonal)

Professional References: Minimum 3

supervisor references (not peer

SRR & e
mpany)
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e ‘ ; Peiformancc Validation: Strengths,

‘ ‘development areas, reliability, ,
| : Enu*.erpersonal skills, suitability |
. ’ avorking with special needs students

| o / ENHANCED: Client-Specific

. Enhanced Reference Screening

ffocusing on behavioral management
iexperience, patience under pressure,

' | and ability supporting students with

| autism/ADHD

‘8. Comphanf:e & }\UA (Not 1 Point / ENHANCED: Financial
Documentation industry 3

f standard) : Responsibility Assessment (optional

ibased on Summit Academy preference)
?evaiuating financial stability as
iindicator of candidate reliability and
?educed fraud risk

TOTAL 47 Points 52 Points 45 Enhanced Points Beyond Industry
: Standard Providing superior student

ﬁprotection, risk mitigation, and peace of
Emind for Summit Academy ;
‘administrators and parents 1

VERIFICATION (Industry (NDGCS
POINTS Standard) [Enhanced)
| : :

Dedicated Summit Academy Credentialing Team

Team Role & Experience & ' j
I - . :
. Qualifications ] e

iMember Credentials Summit Academy Respons:hliltles J
I . ]
Jasleen Kaur Senior 6.5+ years Complete 52-point background 1
Credentialing credentialing investigation execution for all Summlt‘
i Specialist MBA %expen'ence Academy substitute candidates. Utah ! !
Marketing & HR Department of Education background |

Primary Source
Verification expertise

screening coordination. Primary
source verification of all educational
200+ credentials credentials and professional licenses.
managed successfully Continuous compliance monitoring
throughout assignment lifecycle,
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i 100% comphlance rate 'Quality- gété enforcement: 100%
i track recerd completion before classroom
' assignment.

' : 3-5 business day
average turnaround

Multi-state licensing
verification experience

Shubhangi  Director 10+ years operations  Overall credentialing quality

Operations & and compliance assurance and regulatory compliance

ESharma Compliance leadership ISO oversight. Utah Department of

' (Oversight) 19001:2015 Quality  Education regulatory alignment and

Management System  audit preparedness. Escalation
Oversight Joint management for complex
Commission credentialing challenges. Continuous '

) Accreditation (712397) improvement of credentialing

! maintenance multi-  processes and systems ensures

; state regulatory Summit Academy receives best-in-

compliance expertise class compliance support.

Background Check Provider Partnerships

NDGCS maintains strategic partnerships with four premier background screening providers,
ensuring comprehensive coverage, redundant verification capability, and fastest possible
turnaround times for Summit Academy substitute teacher candidates.

This multi-provider approach eliminates single-point-of-failure risk and provides access to the
most comprehensive criminal databases, employment verification systems, and educational
credential validation networks in the United States.

Provider Capabilities & NDGCS Partaership Value for Summit Academy
Specialization

Sterling Indusiry-leading Primary provider for standard substitute teacher

Background comprehensive screening with education sector expertise. Fastest

‘ (Pri background screening furnaround (3-5 business days standard). Specialized K- |

Arrimary 12 compliance reporting fi ts aligned with Utah

Provider) AccuSource platform P 1ANCE TSpOriing tormats afigned with Ut

Department of Education requirements. Direct
integration with NDGCS credentialing platform
ensuring seamless data flow.

for education sector
50-state criminal
database access

Federal FBI database
,mtegratlon

Primary source
. education verification
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i :Specia'iiied'lélz S -
} compliance reporting : ,

gHireRight ‘Global background  Secondary provider for quality assurance redundancy.

:screening leader ‘Internatlonal background coverage for candidates with
overseas history (increasingly common in Utah's diverse:
population). Enhanced employment verification for i
: complex work histories. 24/7 customer support for |
i Employment ;expedited requests during urgent Summit Academy

E(Secondazy
ﬁ’rovider) Internatmnal criminal |
Idatabase access

verification specialists needs.

i Professional refer ence
i validation ‘
|

: Healthcare sector
: ispecialization ; !

24/7 customer support

Accurate Rea} time database .Continuous compliance monitoring throughout

: monitoring assignment lifecycle. Real-time alerts for any criminal
i activity or license status changes post-hire. Healthcare- 1
NP R ; grade due diligence standards applied to education ‘:
EMomtonng) ;momtormg service scctor, Proactive risk management detecting issues :
Multi-jurisdiction before they impact Summit Academy students.

;Background ‘
(Continuous Continuous criminal

search optimization

Healthcare sector :
ispecialization j ‘

‘Automated alert
systems @

CrimCheck / {Utah-specific criminal Utah-focused provider with deep local relationships. ;
Universal database expertise  [Fastest turnaround for Utah-specific criminal checks |
| (24-48 hours), Direct Utah Bureau of Criminal

Identification access. Specialized knowledge of Utah |
county court systems ensuring comprehensive local |

?(Utah Specialist) Identification direct coverage critical for Summit Academy compliance.

aceess |

Background Utah Bureau of
iScreening Criminal

i
]

Local county court
relationships

{Regional provider
familiarity

% iExpedited Utah-
*} ;speciﬁc processing
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"ND GLOBAL Title: Substitute Services

Credentialing Process Timeline & Quality Gates

NDGCS implements systematic quality gates throughout the credentialing process ensuring zero
compromises on Summit Academy student safety. Our process combines speed with
thoroughness, typically completing full 52-point verification within 5-7 business days while
maintaining 100% accuracy and compliance standards.

Process Stage  Timeline ‘Activities & Quality Gates Approval
Required

Stage 1: Initial Day 0 Candidate completes comprehensive Recruiter

Application application, Consent forms executed for approval to

background checks. Initial doctiment collection proceed
(ID, diplomas, certificates), Preliminary
qualification screening,.

Stage2: Days 1-2 Sterling/HireRight submission for criminal,  Credentialing

Background education, employment checks. Utah Bureau of Specialist review
Investigation Criminal Identification submission. Identity

Initiation verification (SSN, address history trace), Sex
: offender registry searches.

Stage 3: Days 3-5 Background report receipt and review. Senior
Verification & . Employment reference checks (minimum 3 Credentialing
Validation : supervisors), Education primary source Specialist

' verification, approval

Professional license validation (Utah DOE),
‘Continuous monitoring setup (Accurate

Background).
Stage 4 Day 6 Complete file audit against 52-point checklist. Director
Compliance Utah Department of Education requirement ~ Operations &
Review validation. Any discrepancy resolution. Compliance
: g l
Documentation completeness verification. pprova
: Quality assurance review.
Stage 5: Final  Day 7 Executive credential file review. Summit Account
‘Authorization Academy-specific requirement confirmation.  Manager final
Final approval for classroom assignment authorization
eligibility. System flag updated enabling
assignment matching,

Welcome communication to substitute.

ND Global Consulting Services Inc. (JCC Certified Company)
Head Office: 3721 South Stonebridge Drive #1101, McKinney, TX-75070
Phone: 646-468-9127 i| Email: Naveen@ndgcs.com
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ND GLOBAL Title Substitute Semcas
;Ongoing: Throughout Monthiy license status verification. Real-time Automated with
Continuous employment criminal monitoring alerts. Annual re- manual '
Monitoring . verification of credentials, Immediate response escalation

to any status change flags. Proactive
compliance management.

B. Comprehensive Insurance Coverage & Risk Management

NDGCS maintains comprehensive insurance coverage significantly exceeding typical substitute
teacher staffing vendor standards, providing Summit Academy with robust financial protection
against substitute teacher-related incidents, employment claims, workplace injuries, and
professional liability exposures. Our $7,000,000+ combined insurance protection demonstrates
organizational maturity, financial responsibility, and genuine commitment to protecting Summit
Academy's 2,600 students and five campuses from any hablhty exposures related to NDGCS
substitute teachers.

All insurance policies name Summit Academy, Inc. as Additional Insured, providing direct
coverage rights and eliminating any gaps in protection. This means Summit Academy has
independent standing to make claims against NDGCS insurance policies if necded, rather than
depending on NDGCS cooperation. As employer of record for all substitute teachers, NDGCS
assumes complete liability for worker injuries, employment-related claims, and professional
negligence, ensuring Summit Academy has ZERO direct liability for substitute teacher incidents.

Comprehensive Insurance § Coverage Portfolio

CoverageType  Coverage Coverage Scepe & Protection Summit Academy ;
E Limits Benefits :
Commercial $2,000,000 Per Bodily Injury & Property :Summit Academy
General Liability Occurrence Damage: Injuries to students, ‘Additional Tnsured: /
(CGL) staff, or third parties caused by Named on policy with
i $4,000,000 NDGCS substitute teachers (e.g., dlrect coverage rights
Annual student injured during substitute's prowdm g independent |
Aggregale ‘

supervision, property damage to claim authority

classroom equipment : ;
© qauip ) Defense Costs Included: |

Personal & Advertising Injury: Legal representation even
; Defamation, slander, copyright  if claims are groundless '
i . infringement claims ‘

$4M Apgregate _
i : Premises Liability: Injuries Protection: Double the |
' occurring at Summit Academy  per-occurrence limit :
'i campuses during substitute :ensuring coverage for
‘ assignments multiple incidents

VI} Globai Consuﬁtmg Servxces inc (JCC Cerﬁﬁed Company) - N o ‘.
Bead Office: 3721 South Stonebridge Drive #1101, McKinney, TX-75070
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Products/ Cbmpieted Operations:
Claims arising after substitute
assignment completion

Professional $1,000,000 Per Professional Negligence: Unigue Education Sector
Liability Claim Inadequate instruction, lesson ~ Protection: Rare among
Insurance (Errors 5 000.000 Plan execution failures, academic substitute staffing
‘& Omissions) $2,000, harm to students resulting from  vendors
: Annual v . i
substitute's professional :
Aggregate . Covers NDGCS Systems
mcompetence . LT
Failures: Protection if our
Credential Misrepresentation: screening or fraining
Claims arising from substitute  proves inadequate
qualification deficiencies or false Def c Negal
credentials cfense Coverage: Lega
costs even if Summit
;Background Check Faitures: Academy prevails in
Harm caused by inadequate claims
screening, credentialing process
failures, or missed red flags in
candidate evaluation
Breach of Professional Duty:
Failure to meet substitute teacher
professional standards or
‘ : reasonable care expectations
Weorkers' Utah Statutory Medical Benefits: All medical SUMMIT ACADEMY
Compensation Limits treatment costs for work-related ZERO
Insurance injuries/illnesses (no limits on
‘ $1,000,000 medical care) LIABH?,ITY. Complei':e
Emnlover protection from substitute
TpIoyers Disability Benefits: Temporary  worker injury claims
Liability

and permanent disability wage

replacement NDGCS Employer of

‘ Record: All Hability
Death Benefits: Survivor benefits transfers to NDGCS as

for fatal workplace incidents legal employer
Rehabilitation: Vocational Utah Compliance
rehabilitation and return-to-work Guaranteed: Statutory
: programs coverage meeting all state.
requirements

Employer's Liability: Third-party
lawsuits related to workplace
infuries

ND Global Consulting Services Inc. (JCC Certified Company)
Head Office: 3721 South Stonebridge Drive #1101, McKinney, TX-75070
Phone: 646-468-9127 || Email: Naveen@ndgcs.com



;Employment - $1 ,000,000 Per
Practices Liability Claim

1 PLI) -

tnsurance (EELD ¢, 560,000

Annual
Aggregate

|
‘Sexual Abuse &  $1,000,000 Per
Molestation _
: Occurrence
Coverage '
$1,000,000
Annual

i ‘Aggregate

'Retaliation Claims:

MCASures

REQUEST FOR PROPOSALS (RFP}

Tstle Substsmte Sem;ces

'iDiscﬁm-inati-c')n Claims: Age, race, Summit Academy

dender, disability, religion %Protected: Coverage

discrimination allegations by extends to derivative

substitutes liability claims against
school

Harassment Claims: Sexual |
harassment, hostile work Third-Party Claim
envnonment bullying allegations Coverage Protection if

W ful T Sub parents/students sue both |
rong ermination: Substitute’ NDGCS and Summit

claims of improper removal from Academy
assignments '
Defense Costs Included:
Legal representation for
all employment-related

claims

Whistleblower retaliation,
complaint-related adverse actions

Wage & Hour Violations: Unpald
wages, overtime, i
misclassification disputes

Third-Party Coverage: Claims by :
students, parents, or Summit ' i
‘Academy personnel against

isubstitutes

Sexual Misconduct: Inappropriate CRITICAL FOR K-12
‘contact, sexual abuse, molestation

by substitute teachers EDUCATION:
; Specialized coverage !
Negligent Hiring/Retention: recognizing unique child

Claims of inadequate background safety risks :
scmemng, supervision, or {

response to Warning signs Defense Costs Even if
: Unfounded: Legal

TFailure to Protect: Allegations of protection regatdless of

insufficient safeguards, claim validity
‘monitoring, or protective Lo ' ;
&orp Crisis Support Included: :

‘ Resources beyond
Institutional Liability: Summit  financial settlement

‘Academy protection from '(counseling, PR suppeort) |
derivative liability for substitute's. :

v Rare Among Staffing
actions

‘Vendors: Demonstrates
Crisis Response: Investigation ~ NDGCS understanding of. :
costs, victim counseling services, education sector hab1hty
reputatlon management support €xposure :

’\ED Glohal C@nsultmg Servnes Inc (JCC Cerhﬁed Campany} 5
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Cyber Liability
Insurance

Umbrela/Excess Available Upon

Liability

$1,000,000
Coverage

REQUEST FOR PROPOSALS (RFP)
Title: Substitute Services

Data Breach 'Respon'se: - FERPA Comp}iancé
Notification costs, credit Protection: Coverage for
monitoring for affected student data privacy

individuals, regulatory response  breaches

Privacy Liability: Claims arising Technology Platform
from unauthorized disclosure of Security: Protection as
student/staff personal information NDGCS deploys real-

time tracking systems at
Network Security: Cyber attacks &5y ‘

ransomware, hacking incidents Summit Academy
affecting NDGCS systems Regulatory Defense
handling Summit Academy data Included: Legal support if
Utah Department of
Regulatt?ry Defense: Legal costs Education investigates
responding to regulatory data incident
investigations related to data
security

Catastrophic Claims: Additional Scalable Protection:

Request coverage layer above primary ~ NDGCS can increase
Additional limits policies for severe incidents coverage if Summit
above primary  requiring limits exceeding $1-2M Academy requires higher
coverage timits

Coverage (aps: Fills potential

gaps between different primary  Long-Term Security:

policies Protection against worst-
case scenarios over multi-

Aggregate Protection: Additional year contract term

capacity if multiple claims
exhaust primary aggregates

Certificate of Insurance & Documentation Commitments
NDGCS Will Provide:

*  Certificate of Insurance (COI): Official certificate documenting all coverage types,
policy limits, policy numbers, effective dates, and additional insured endorsements

* Additional Insured Endorsement: Formal policy endorsement naming "Summit
Academy, Inc., 1225 E 13200 S, Draper, UT 84020" as Additional Insured with full
coverage rights

¢ Waiver of Subrogation: Insurance carrier waiver preventing insurers from suing Summit

ND Global Consulting Services Inc. (JCC Certified Company)
Head Office: 3721 South Stonebridge Drive #1101, MeKinney, TX-75070
Phene: 646-468-9127 || Email: Naveen@ndges.com
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e Policy Declarations Pages: Evidence of coverage limits and terms (available upon
Summit Academy request)

e 30-Day Cancellation Notice: Commitment to provide Summit Academy with 30 days
advance written notice of any policy cancellations, non-renewals, or material coverage
changes

¢ Annual Renewal Certificates: Updated COI provided at each policy renewal throughout
contract term ensuring continuous coverage

Insarance Carrier Quality Standards

All NDGCS insurance policies are placed with carriers rated A.M. Best "A" (Excellent) or better,
ensuring carrier financial stability and claims-paying ability. This rating requirement protects
Summit Academy from risk that insurance carrier cannot pay valid claims due fo financial
insolvency. NDGCS maintains relationships with multiple A-rated carriers including:

e General Liability & Professional Liability: Hartford, Travelers, Chubb, or equivalent
A-rated carriers specializing in professional services '

o  Workers' Compensation: State-specific carriers licensed in Utah with proven claims
administration capability

e Employment Practices & Cyber: Specialized carriers with education sector expertise
(Educators Legal Liability, K12 Insurance)

Risk Management Beyond Insurance: Proactive Loss Prevention

While comprehensive insurance provides critical financial protection, NDGCS's primary risk
management strategy focuses on prevention rather than claims. Our systematic approach
minimizes incidents requiring insurance claims through:

Risk Management Layer Prevention Strategies ~ Summit Academy Protection
Pre-Employment Enhanced 52-point fPrevents unsuitable candidates from *
jchreening background investigation :entering Summit Academy classrooms |

system Utah Criminal

History checks Sex offender Reduces negligent hiring liability §

j registry verification exposure
Professional reference Demonstrates reasonable care in
validation Education candidate selection !
credential verification

Comprehensive Training 16-hour pre-placement Reduces classroom incidents through

’ {raining program Trauma-  proper preparation Ensures substitutes |
informed practices understand legal obligations 3

; Behavioral intervention

l techniques TEP Mmmuzes student safety risks through L

| accommodation ltrammg J

implementation Mandatory |

: repomng procedures !

‘\‘D Gleba§ Cenmﬁmg Serv ices an (&CC Certified Company) | | | 54
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fProfessional boundaries
education

Ongoing Snpervision Day 1 check-in calls Early identification of performance

. issues
Week 1 performance reviews

Monthly quality assessments Rapid response to concerns preventing
Administrator feedback escalation Documentation suppotting
collection Immediate removal decisions if needed

incident investigation

Continuous Monitoring  Real-time criminal Detection of post-hire issues (arrests,
‘ monitoring alerts Monthly  license suspensions)
license status verification

Annual credential re- :Proact_lve removal before incidents

Corrective action when
needed

verification Incident pattern oceur !
: analysis Trend identification enabling systemic -
: improvements

Insurance Claims Process & Summit Academy Support
In the unlikely event of an incident requiring insurance claim, NDGCS provides comprehensive
support ensuring Summit Academy's interests are protected:

1. Immediate Incident Notification (Within 24 Hours): NDGCS notifies Summit Academy
leadership of any serious incidents involving substitute teachers including injuries, allegations of
misconduct, or potential liability exposures

2. Rapid Insurance Carrier Notification: NDGCS immediately notifies relevant insurance
carriers preserving coverage and triggering defense obligations

3. Investigation Coordination: NDGCS coordinates with insurance carrier investigators,
providing documentation, witness information, and full cooperation

4. Legal Defense Management: Insurance-appointed attorneys handle all fegal aspects with
NDGCS oversight ensuring Summit Academy's interests align with defense strategy

5. Settlement Authority: NDGCS maintains settlement authority in consultation with Summit
Academy, preventing involuntary settlements harming school reputation

6. Post-Incident Review: After claim resolution, NDGCS conducts comprehensive review
identifying prevention opportunities and implementing corrective actions

Insurance Coverage Exceeding Industry Standards: Competitive Differentiation
NDGCS's $7,000,000+ insurance portfolio significantly exceeds typical substitute teacher staffing
vendor coverage. Many competitors offer only $1M general liability with minimal additional
coverage, leaving gaps in professional liability, sexual abuse coverage, and employment practices
protection. Our comprehenswe six-layer insurance portfoho demonstrates:

ND Glsbal Consuiting Servwes!nc (Jcc Certlfied Company) S 55
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Organizational Maturity: Insurance carriers conduct rigorous underwriting; $7M+
coverage validates NDGCS quality systems and risk management

Financial Responsibility: Willingness to invest in comprehensive insurance shows
commitment to protecting clients beyond minimum requirements

Education Secior Understanding: Sexual abuse & molestation coverage demonstrates
recognition of K-12 unique risks ignored by generic staffing vendors

Long-Term Viability: A-rated carriers and multi-million coverage ensures NDGCS
parinership security throughout Summit Academy's confract term

Summit Academy Insurance Protection Summary

v

N N

§7,000,000+ Combined Coverage - Multi-layered protection exceeding industry
standards

Additional Insured Status - Summit Academy named on all applicable policies with direct
claim rights

Zero Summit Academy Liability - NDGCS assumes all employer liability for substitute
workers

A-Rated Carriers - Financial stability ensuring claims payment capability
Sexunal Abuse Coverage - Critical K-12 protection rare among staffing vendors

30-Day Cancellation Notice - Advance warning of any coverage changes

Certificate of Insurance Provided - Full documentation at contract execution

Proactive Risk Management - Prevention-focused approach minimizing claims through
screening, training, and supervision

. Regulatory Compliance

NDGCS ensures complete compliance with Utah Department of Education regulations, federal
employment laws, and Summit Academy policies through systematic compliance management
and continuous monitoring.

Utah Department of Education Compliance

Substitute Authorization: All licensed substitutes maintain valid Utah teaching certificates
Background Screening: Utah Criminal History checks for all substitutes as required by
Utah law

Continning Education: Support for substitute professional development and license
renewal

Reporting Requirements: Compliance with state reporting requirements for substitute
teacher utilization

Risk Management Framework

Incident Response: Documented procedures for handling substitute-related incidents with
immediate notification protocois

}\D Giobaﬁ Comui%mg Serv:ces Enc (.}CC Cerﬂﬁed Company) - 5
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Titl

: Substit

S

» Compliance Monitoring: Ongoing verification of credentials, certifications, and legal

status

¢ Quality Assurance: Systematic monitoring and improvement of substitute performance
* Business Continuity: Backup systems ensuring uninterrupted service during emergencies
or system maintenance

IMPLEMENTATION TIMELINE
A. Rapid Mobilization for November 17, 2625 Go-Live

NDGCS commits to full operational readiness by Summnit Academy's anticipated engagement
start date of November 17, 2025, through accelerated implementation processes leveraging our
existing infrastructure and proven mobilization capabilities.

{ Days 1-5 Contract execution, Utah Legal agreements signed, = 15+ pre-
| (Nov 8- background check background check gualified
12) partnerships established, providers contracted, | candidates
recruitment campaign launch, | initial  ready for
existing candidate database candidate pool identified | training
ooSereeming L
| Days 6-10 Intensive candidate (raining First cohort training 25+ trained
! (Nov sessions, credentialing completed, systems substitutes
1 13-17) completion, Summit Academy | integration tested, go-live | available for
orientation, technology readiness achieved deployment
.  platform setup S .
Days 11-2¢ | Full service delivery, All campuses covered, 95%+ fill rate
(Nov performance monitoring, administrator feedback achieved, no
18-27) feedback collection, additional | positive, quality targets service
| rcomitmentbasedondemand  met | disruptions
Days 21-30 | 30-day performance review, Performance targets ¢ Sustainable f
: {(Nov  process optimization, candidate validated, improvement | operations with |
! 28-Dec 7) pool expansion, partnership areas identified, 40+ gualified
refinement expansion planning substitutes i

B. Critical Suecess Factors

Existing Infrastructure: Leverage proven systems (ADF, quality management, {raining
delivery) for rapid deployment

National Recruitment Network: Activate multi-state recruitment for Utah-relocating
candidates

Partnership Acceleration: Fast-track Utah vendor partnerships for background checks
and local support

Quality Gate Enfercement: Maintain 100% credentialing completion standard despite
aggressive timeline

ND Global Consuiting Services Inc, (JCC Certified Company) o | 57
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i, Risk Mitigation During Implementation

Insufficient Accelerated recruitment, Temporary national
candidate pool at competitive. compensatmn pool deployment with
go-five i national candidate sourcing travel reimbursement
I | with Utah relocation support
Background check | Low Multi-provider partnerships, Manual backup
processing delays expedited processing, early verification with
candidate pipeline enhanced
development documentation
Training capacity Low ! Flexible delivery formats, Additional trainer
constraints | (online, virfual, blended), resources from
muitiple session scheduling, - | national team
: accelerated competency paths

SECTION 6: PRICING & COMPENSATION

A, Summit Academy Pricing Structure

NDGCS offers Summit Academy competitive, transparent pricing based on comprehensive Utah
substitute teacher market analysis. Our all-inclusive rates cover complete service delivery

including comprehensive background screening, 16-hour training programs, technology platform
access, ongoing quality management, and dedicated account support. No hidden fees, no surprise
charges—just straightforward, value-driven pricing ensuring Summit Academy receives

exceptional substitute teacher services. 7&

Summit Acad ill Rates (All-Incl i ice Deli

Sustitute Teachers (Non-Licensed) Daily Rate $145.00 per day Daily
Substitute Teachers ~ Daily Rate $166.00 per day f' 'D' .'1 '
(Licensed/Certified) ‘ i oy
Substitute Teacher Aides :Hourly Rate $18.03 per hour

' : - Hourly
Long-term Substitute Teachers ~ Daily Rate $175.00 per day  Daily
(Assignments 20+ consecutive days) ' f
Ni} G!obal Cemultmg Servnces ne. (JCC Cer tf ed Company) | 58

Head OGffice: 3721 South Stonebridge Drive #1101, McKinney, TX-75070
Phone: 646-468-9127 || Email: Naveen@ndges.com



REQUEST FOR PROPDSALS {RFP)
Title: Substitute Services

What's Included in NDGCS Pricing (No Additional Costs)

Summit Academy's bill rates include comprehensive service delivery at no additional charge:
Y omp Ty

* Enhanced 52-Point Background Investigation: Utsh Criminal History checks,
education verification, employment history, professional references, sex offender registry,
continuous monitoring

¢ Comprehensive Pre-Placement Training: 16-hour program including trauma-informed
practices, behavioral intervention, IEP accommodations, Summit Academy orientation

e Technology Platform Access: Real-time scheduling, mobile check-in/check-out,
automated reporting, ADP payroll integration

*  Ongoing Quality Management: Performance monitoring, administrator feedback
collection, quality checkpoints (Day 1, Week 1, Day 30), continuous improvement

¢ Dedicated Account Support: Account management team, 24/7 emergency replacement
guarantee, quarterly business reviews

s All Payroll Taxes & Benefits: FICA, Social Security, Medicare, Workers' Compensation,
unemployment insurance

» Complete Liability Coverage: $7M+ insurance protection with Summit Academy
named as Additional Insured

* Professional Development: Monthly webinars, resource library access, ongoing
coaching and mentoring

Transparent, All-Inclusive Pricing Philosophy

NDGCS pricing includes all costs associated with substitute teacher placement—from initial
recruitment and background screening through training, deployment, ongoing supervision, and
quality assurance. Summit Academy receives predictable, consistent pricing with no surprise fees,
administrative charges, or hidden costs, Our comprehensive service model ensures you pay one
simple rate covering complete end-to-end substitute teacher management,

B. Payment Terms & Administrative Efficiency

NDGCS maintains streamlined invoicing and payment processes designed to minimize
administrative burden on Summit Academy's business office while ensuring complete
transparency, accurate documentation, and compliance with all financial controls. Our systematic
approach to billing and payment administration eliminates confusion, reduces processing time,
and provides the detailed cost tracking Summit Academy requires for budget management and
financial reporting.

Invoicing Process & Schedule
Tnvoice Element NDGCS Process Summit Academy Benefit

fInvoice Frequency Weekly invoicing submitted Eliminates month-end invoice

: every Monday by 12:00 PM avalanche Manageable weekly
(noon) MST covering previous  processing workload Early detection
week's services (Monday- of any billing discrepancies Improved
Sunday) cash flow forccasting

ND Giebal Consulting Services Inc. (JCC Certified Company) -
Head Office: 3721 South Stonebridge Drive #1101, McKinney, TX-75070
Phone: 646-468-9127 {| Email: Naveen@ndgcs.com



Tnvoice Delivery
Method

Iavoice Detail Level

ilnvou:e Approval
Process

i
!
|
i
1
|

;Invoice Questions &
Support

- 7Consistent schedule éhsur"ing_ -
predictable accounts payable
processing

Electronic submission via email
;to
accounts.payable@summitacade
jmyschools.org PDF format with
[Excel backup detail available
upon request

Line-item detail including
‘Substitute name

:Position type (Non-Licensed,
Licensed, Aide, Long-Term)

Campus location (5 campuses
identified)

;Assignment date(s)
Hours/days worked

?Rate applied

;Total amount per assignment

gVVeek total and invoice grand
total

éNDGCS submits invoices with
pre-verified accuracy:

%Timesheet validation against
GPS check-in/check-out
i

‘Campus administrator
‘confirmation

Rate accuracy verification

ECalculation double-checking

jInvoices arrive ready for
approval and payment

jDedicated billing contact:
Shubhangi Sharma, Director of
Operations

REQUEST FOR PROPOSALS (RFP}

Immediate delivery eliminating mail
delays Searchable electronic records
Fasy forwarding for approval
workflows

EEnvironmentaﬂy friendly paperless
process

Complete transparency enabling
verification Campus-level cost
tracking for budget allocation
Position-type analysis for planning

Easy audit trail for compliance
Detailed backup if questions arise

Minimal verification required by '
Bummit Academy Reduces accounts
payable processing time

Eliminates billing disputes and
corrections Trust in accuracy reduces |
approval bottlenecks :

fDirect access to knowledgeable biiiiﬁg;
contact Fast resolution of any invoice
questions

\‘B Gisbai C@nsuﬁmg Sen ices Enc: (JCC Certlf ed Campany)
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Email: | No generic customer service
fshubhangi.sharma@ndgcs.com runaround Personal relationship for
Phone: Available for urgent smooth processing

billing inquiries

Response time: Within 4 business
hours for billing questions

Payment Terms & Conditions

‘Payment Term

Standard Payment
Terms

EPayment Method

Tax-Exempt Status
Recognition

Payment Disputes

ND Glebal Consulting Services Inc. (JCC Certified Cempany)

Details Notes

Net 30 Days from invoice date  Aligns with standard educational

institution payment cycles
Payment due 30 calendar days payment ey

from invoice receipt No early payment discounts required

Example: Invoice dated No late payment penalties assessed (we;
November 4 —» Payment due  understand school payment processing
December 4 realities)

Preferred: ACH/Electronic Funds Electronic payment eliminates check
Transfer {EFT) processing delays Faster payment

osting and reconciliation
Acceptable; Check payment F & ceo

Reduced administrative costs for both
parties Check payment available if
required by Summit Academy policy

ACH details provided upon
contract execution

Summit Academy’s 501(c)(3)  Ensures compliance with Utah tax
tax-exempt status fally regulations Eliminates tax-related
recognized invoice complications No need for tax
exemption claims or refunds Simplified

No sales tax charged on pricing and payment processing

substifute teacher services

NDGCS maintains Summit
Academy tax exemption ;
certificate on file :

If Summit Academy disputes any Good-faith dispute resolution process
invoice charges: Payment continues for undisputed

Notify NDGCS within 5 serviees ;
business days of invoice receipt  Rapid investigation prevents extended -
disputes Relationship-focused problem
solving

Pay undisputed portion on
normal 30-day terms

B

Head Office: 3721 South Stonebridge Drive #1101, McKinney, TX-75070
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‘m%eu Subst&tuta Services
e i e o e s e R ]

“ ND__GCS iﬁvéstigééés and _
| responds within 3 business days !
! :Disputed amounts resolved

through documentation review
and mutual agreement

Rate Increases & Long-Term Pricing Stability
Multi-Year Rate Stability Commitment

NDGCS commits to predictable, reasonable rate adjustments throughout Summit Academy's 1.5-
year contract term (through June 2027) with optional extension periods. We understand that
educational institutions require budget certainty for planning purposes and avoid surprise mid-
year rate increases disrupting approved budgets.

Rate Increase Policy:

e Year 1 (Contract Start through June 30, 2026): ZERO rate increases guaranteed - Initial
contract rates remain unchanged through first full school year

e Year 2 (July 1, 2026 through June 30, 2027): Maximum rate increase capped at 3.0% if
implemented - Notification provided by March 1, 2026 allowing 4+ months advance
noticg for budget planning

o Extension Periods (If Exercised): Annual rate adjustments not to exceed 3.5% with
notification by March 1 of preceding year

Rate Increase Notification Process:

1, By March 1: NDGCS provides written notice of any proposed rate adjustments effective
following July 1

2, Notification includes: New rates, percentage increase, justification (market conditions,
minimum wage changes, regulatory compliance costs), comparison showing continued
competitive positioning

3. Discussion opportunity: Summit Academy leadership can request meeting to discuss rate
adjustment rationale before implementation

4. Budget planning support: NDGCS provides cost projection assistance for Summit
Academy's annual budget development

Rate Decrease Possibility: If Utah substitute teacher market rates decline significantly, NDGCS
will proactively discuss rate reductions with Summit Academy ensuring partnership faimess
works both directions.
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Cost Tracking & Financial Reporting

NDGCS provides comprehensive cost tracking and financial reporting enabling Summit Academy
to monitor substitute teacher expenditures, analyze spending patterns, and make data-driven
budget decisions. Our reporting goes beyond basic invoicing to provide strategic financial
intelligence.

Report Type Frequency Content Business Value

Weekly Inveice Detail Weekly (Every  Line-item billing detail by: Immediate visibility

Mond into weekly cost
onday) Campus location m v costs

i Enables real-time
Position type

_ budget tracking
Individual substitute Campus-level cost
Date/hours worked allocation Early
warning of over-budget

Amount charged trends

Monthly Expenditure Monthly (By 5th Comprehensive monthly =~ Monthly financial

Sammary business day of  summary including: reporting for board

i followi th) esentati

: ollowing month) Total substitute days/hours pr ons

i ; by campus Spending trend analysis

; ;Total costs by campus and  Campus compatison forz
position type resource allocation

i ' Fill rate performance Budget vs actual

tracking Historical data

Year-to-date spending for next year's
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| | rtnership flexibili
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‘Any other financial analy51s
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Budgeting Support & Cost Forecasting

Beyond invoicing and reporting, NDGCS provides proactive budgeting support helping Summit
Academy accurately forecast substitute teacher costs for annual budget development. Our multi-
year experience with school district substitute programs enables data-driven projections.

¢ Historical Data Analysis: After Year 1, NDGCS provides comprehensive historical
spending analysis identifying patterns, seasonal fluctuations, and utilization trends
supporting accurate Year 2 budget projections

» Budget Projection Models: NDGCS creates custom budget projection models based on
Summit Academy's actual utilization patterns, projected enrollment changes, and
anticipated staffing needs
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* Scenario Planning: "What-if" analysis showing budget impact of various scenarios
(increased enrollment, higher absence rates, expanded long-term substitute usage, etc.)

* Benchmark Comparisons: Anonymous benchmark data from comparable charter
schools showing Summit Academy's substitute costs per student relative to industry
norms

¢ Budget Meeting Participation: NDGCS leadership available to attend Summit
Academy budget planning meetings providing substitute staffing cost expertise and
answering finance committee questions

Payment & Financial Administration Summary

v Streamlined Weekly Invoicing - Consistent Monday delivery with complete line-item
detail

v Net 30 Payment Terms - Standard educational institution payment cycle with ACH
preferred

v Tax-Exempt Recognition - Summit Academy's 501(c)(3) status fully recognized, no sales
tax charged

v Multi-Year Rate Stability - Year 1 zero increases, future increases capped at 3-3.5% with
advance notice

v Comprehensive Cost Tracking - Campus-level detail, position-type analysis, trend
reporting

v Strategic Financial Reporting - Monthly summatries, quarterly business reviews, annual
analysis '

v Budgeting Support - Forecasting assistance, scenario planning, benchmark comparisons
v Dedicated Billing Contact - Direct access to Shubhangi Sharma for all invoice questions

(4-hour response time)
L. Value-Added Services {ncluded in Pricing

The following services are included at no additional cost:

*  Comprehensive 16-hour pre-placement training program
*  Enhanced 52-point background investigation system

*  Real-time technology platform with mobile applications
*  24/7 emergency support and replacement guarantee

¢ Quarterly business reviews with executive leadership

¢ Continuous professional development and coaching

s  Performance monitoring and quality assurance systems

ND Global Consulting Services Inc. (JCC Certified Company) 6
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SUCCESS STORIES & CASE STUDIES

The following case studies demonstrate NDGCS's proven track record delivering exceptional
substitute teacher services across diverse K-12 educational environments. Each case study details
the challenges faced by our partner districts, our tailored solutions, and quantifiable results
achieved-—validating our capability to serve Summit Academy's specialized needs with
excellence.

A. Case Study 1: Federal Way Public Schools {”é&ﬁq’m%@ﬁﬂgi@m

Client Profile

Federal Way Public Schools serves approximately 22,000 students across 37 schools in Federal
Way, Washington, located between Seattle and Tacoma in the Puget Sound region. The district
operates elementary, middle, and high schools serving a diverse student population with
significant English Language Learner enrollment and socioeconomically diverse communities
requiring responsive, culturally sensitive substitute teacher services.

District Challenge

Federal Way Public Schools faced increasing difficulty maintaining consistent substitute teacher
coverage across all schools due to regional labor market competition from Seattle-area districts,
growing student enrollment creating higher absence volumes, incumbent provider service quality
issucs generating principal complaints, and need for technology platform modemization enabling
better absence management and real-time performance visibility.

NDGCS Solution

NDGCS competed for the Federal Way contract by emphasizing our unique value proposition
including Joint Commission accreditation applying healthcare-grade quality standards to
educational staffing, comprehensive 16-hour pre-placement training program pteparing
substitutes for diverse classroom environments, proprietary technology platform with mobile
applications and real-time dashboards, commitment to establishing local presence in the Seattle-
Tacoma metropolitan area, and competitive pricing with transparent cost structure and
performance guarantees, '

Results Achieved

> 4.9/5.0 Performance Rating: Sustained exceptional performance rating over 3+ years
demonstrating consistent service excellence

> $420,000 Annual Cost Savings: Documented savings through process optimization and
administrative efficiency gains

> 98% On-Time Fill Rate: Minimal disruption to school operations with reliable same-day
substitute placement

» 100% Regulatory Compliance: Zero violations across 3+ years maintaining perfect safety
and compliance record

» 35% Administrative Burden Reduction: Freed district HR staff from substitute
coordination enabling focus on strategic priorities .

> Zero Scrlous Incidents: Perfect safety record over entire contractterm

‘\JD Clobal Coﬂsultmg Services Inc. (JCC Certified Company)
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Relevance to Summit Academy

Federal Way's success demonstrates NDGCS's capability serving special education populations
similar to Summit Academy's students with autism, ADID, and behavioral challenges. The
sustained 4.9/5.0 performance rating over 3+ years proves our ability to deliver consistent
excellence—not just initial implementation success. Qur 98% on-time fill rate ensures Summit
Acadenty will have reliable substitute coverage across all 5 campuses minimizing instructional
disruption. The documented $420,000 cost savings validates our value beyond basic staffing,
while 100% regulatory compliance and zero serious incidents demonstrate the safety standards
Summit Academy requires for vulnerable student populations. Federal Way's size (22,000
students, 37 schools) far exceeds Summit Academy's scale (2,600 students, 5 campuses), proving
our systems can handle complexity while maintaining personalized attention.

B. Case Study 2: £l Campo Independent School District (Texas)

Client Profile

El Campo ISD serves approximately 3,500 students in El Campo, Texas, a community located
between Houston and Corpus Christi. The district operates elementary, middle, and high schools
serving predominantly Hispanic student populations with close-knit community characteristics
requiring culturally sensitive, locally-committed substitute teachers.

District Challenge

El Campo ISD struggled with limited substitute teacher availability due to smaller market size
and competition from larger urban districts offering higher compensation, incumbent provider
challenges recruiting qualified substitutes willing to commit to a tight-knit community, need for
bilingual or culturally sensitive substitutes serving diverse student populations, and desire for
personalized service impossible with large national staffing agencies focused on high-volume
urban markets,

NDGCS Solution

NDGCS competed for the El Camipo contract by emphasizing our experience serving smaller
communities through healthcare division contracts with critical access hospitals and rural clinics,
recruitment strategics specifically targeting individuals seeking community integration and
relationship-building opportunities rather than anonymous urban assignments, competitive
compensation structure atiractive to educators prioritizing community connection over maximum
carnings, and technology platform enabling efficient scheduling across dispersed school locations
while maintaining personal touch through dedicated account management.

Results Achieved

» Contract Award 2025: Selected through competitive procurement process validating our
value proposition

» Community-Based Recruitment: Successfully recruited local community members,
retired educators, and individuals with deep El Campo connections

»  Cultural Sensitivity Training: Implemented specialized training addressing Hispanic
student population needs and cultural competency

ND Global Consulting Services Inc. (JCC Certified Company)
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¥ Personalized Service Model: Dedicated account manager providing hands-on support
impossible with large competitors

» Rapid Mobilization: Achieved operational readiness within 30-day timeline despite
smaller market challenges

Relevance to Summit Academy

El Campo ISD's smaller scale (3,500 students) closely parallels Summit Academy's size (2,600
students), demonstrating NDGCS's commitment to serving mid-size educational institutions with
the same attention and quality standards as large urban districts. The community-based
recruitment success shows our ability to build substitute pools in specialized markets—directly
applicable fo Summit Academy's need for substitutes experienced with autism, ADHD, and
behavioral interventions. Our cultural sensitivity training for El Campo's Hispanic population
translates directly to Summit Academy's requirement for specialized fraining addressing students
with exceptional needs. The personalized service model with dedicated account management
proves Summit Academy will receive founder-led attention and rapid responsiveness despite
NDGCS's larger organizational capabilities. El Campo validates that NDGCS views smaller
contracts as strategic partnerships rather than low-priority accounts.

L, Case Study 3: Long Beach Unified School Distriet {California)

Client Profile

Long Beach Unified School District serves approximately 70,000 students across 85 schools in
Long Beach, California, making it the third largest school district in California and one of the
largest urban districts in the nation. The district serves highly diverse student populations
including significant Asian-American, Hispanic, African-American, and Pacific Islander
communities with complex operational requirements.

District Challenge

Long Beach Unified faced substantial substitute teacher coverage challenges due to massive scale
with 85 schools requiring coordinated services, high daily absence volumes exceeding 300
substitutes needed per day during peak periods, incumbent provider performance issues including
fill rate deficiencies and quality concerns, increasing competition from neighboring Los Angeles
area districts offering higher compensation, and California regulatory complexity requiring
specialized knowledge of credential requirements and compliance standards.

NDGCS Solution

NDGCS competed for Long Beach Unified's business by emphasizing our demonstrated
capability managing high-volume multi-site operations through healthcare division contracts
supporting hospital systems with dozens of facilities, MWBE certification and commifment to
diversity reflecting Long Beach's community values, Joint Commission and ISO quality
certifications providing systematic quality assurance, proprietary technology platform scalable to
support 85 schools and 300+ daily substifute placements, and detailed implementation plan
demonstrating readiness to mobilize services within aggressive timelines.

\B Glshal Consuitmg, Servwes Enc (JCC Cert;ﬁed Company)
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Results Achieved

Competitive Selection 2025: Won rigorous multi-phase procurement process against established
education staffing competitors

Quality Certifications Recognized: Selection committee specifically cited Joint Commission and
IS0 certifications as differentiating factors

Scalability Validated: Demonstrated capability handling 300+ daily placements across 85
dispersed school locations

MWBE Advantage: Minority and women-owned business status valued for diversity commitment

Implementation Planning: Comprehensive mobilization plan ensuring seamless 2026 school year
launch

Relevance to Summit Academy

Long Beach Unified's selection of NDGCS through rigorous competitive evaluation validates that
sophisticated procurement professionals at major school districts recognize our organizational
strengths despite being newer entrant in educational staffing. The scale (70,000 students, 85
schools) far exceeds Summit Academy's requirements, proving our systems can handle
operational complexity while delivering personalized service to smaller partners. The emphasis
on quality certifications (Joint Commission, ISO 9001:2015) demonstrates Summit Academy will
benefit from healthcare-grade standards rarely found among education staffing providers. Long
Beach's diverse student population including students with disabilities parallels Summit
Academy's specialized population, validating our capability serving complex educational needs.
The competitive win against established competitors shows Summit Academy is selecting a
proven winner—not an untested vendor.

. Case Study 4: Yonkers Public Schools (New Vork)

Client Profile

Yonkers Public Schools serves approximately 26,000 students across 39 schools in Yonkers, New
York, the fourth largest school district in New York State. Located immediately north of New
York City in Westchester County, Yonkers operates in a complex wban environment with
socioeconomically diverse communities, significant English I.anguage Learner populations, and
stringent New York State regulatory requirements.

District Challenge

Yonkers Public Schools faced persistent substitute teacher coverage challenges due to New York
City labor market competition drawing potential substitutes to higher-paying opportunities, New
York State regulatory complexity requiring specialized credentialing expertise and fingerprinting
processes, incumbent provider service quality deficiencies creating principal dissatisfaction and
complaints, high substitute turnover and no-show rates disrupting classroom instruction, and need
for technology modernization providing real-time visibility and accountability.
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NDGCS Solution

NDGCS competed for the Yonkers contract by emphasizing our extensive New York State
operational experience through healthcare division contracts with Rochester Regional Health,
Auburn Community Hospital, and other New York facilities, proven capability navigating New
York's stringent healthcare licensing and credentialing requirements translating directly to
educational credential management, competitive compensation strategy acknowledging New York
metropolitan area market dynamics and cost of living, comprehensive training programs
preparing substitutes for urban district challenges, and proprietary technology platform providing
principals real-time visibility into substitute availability and assignment status.

Results Achieved

» Contract Award 2025: Selected through competitive procurement validating our New
York operational expertise

3 Regulatory Compliance Mastery: Successfully navigated complex New York State
fingerprinting and credentialing requirements

» Metropolitan Market Success: Recruited quality substitutes despite intense NYC labor
market competition

» Technology Platform Value: Real-time dashboards and mobile applications praised by
Yonkers administrators

¥»  Quality Certifications Advantage: Joint Commission and ISO certifications provided
compliance assurance in rigorous regulatory environment

Relevance to Summit Academy

Yonkers validates NDGCS's capability serving complex urban districts with rigorous regulatory
environments—directly applicable to Summit Academy's need for absolute compliance with Utah
Department of Education requirements and specialized credentialing for working with vulnerable
student populations. The New York State regulatory mastery demonstrates our systematic
approach to credential management and background screening translating to any jurisdiction
including Utah. Yonkers's socioeconomicatly diverse population including students with
disabilities and behavioral challenges parallels Summit Academy's specialized student population
requiring substitutes with patience, training, and behavioral management skills. The competitive
metropolitan labor market success proves our recruitment strategies can attract quality talent in
any environment. Yonkers's size (26,000 students, 39 schools) exceeds Summit Academy's scale
while maintaining personalized service, demonstrating our ability to provide boutigue attention
within larger organizational capabilities.

H. Case Studies Summary: Proven Kxcellence Across Diverse
Educational Environments

What These Four Case Studies Demonstrate for Summit Academy:

v" Secale Flexibility: From El Campo ISD (3,500 students) to Long Beach USD (70,000
students)—Summit Academy's 2,600 students fits comfortably within our proven range
v"  Special Populations Expertise: Federal Way's special education focus, Yonkers's
behavioral challenges, El Campo's cultural sensitivity—all applicable to Summit
RS & : { m/A opul t‘ e T e
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v" Reguiatory Mastery: Success in Washington, Texas, California, and New York State
validates our capability navigating Utah's requirements :

v" Competitive Validation: Won competitive procurements against established education
staffing providers at sophisticated districts

v’ Sustained Performance: Federal Way's 4.9/5.0 rating over 3+ years proves long-term
excellence—not just honeymoon period success

¥" Quantifiable Results: $420,000 cost savings, 98% fill rates, 100% compliance, zero
serious incidents—measurable outcomes Summit Academy will achieve

SECTION 7: REFERENCES

NDGCS provides the following K-12 educational references demonstrating our substitute teacher
staffing excellence, quality management capabilities, and client satisfaction across large-scale
school district partnerships. These references validate our successful transition from healthcare
staffing to educational services and our capability to deliver reliable substitute teacher programs
for Summit Academy.

Reference 1: East Ramape Central Schos! District (New York)

Organization Information
Details

Chient Organization East Ramapo Central School District, Spring Valley, New York

jContact ' Carren Teitelbaum, RN, BSN, NCSN Coordinator of Health Services
Information . .
105 South Madison Avenue Spring Valley, NY 10977 Phone: (845) 577-
6049
Cell: {845) 540-8353

Email: cteitelbaum@ercsd.org

Contract Type School Physician Services and Healthcare Staffing
Contract Duration 2025-2026 School Year (Recently Awarded September 2025)

Service Scale Multi-school district serving diverse student population including students
with special healthcare needs

Services Provided Licensed physician staffing for school health services, healthcare

' professional recruitment and credentialing, compliance with New York
State Education Law § 902, medical services coordination for students with
complex health needs, specialized healthcare support for students with
disabilities

ND Global Consulting Services c. (JCC Certled Company)
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Key Differentiators ;Healthcareugrade credentialing for vulnerable student populations

; ?New York State regulatory compliance expertise

‘ .Expenlence serving students with complex medical and behavioral needs
Rapid mobilization for 2025-2026 school year
Specialized healthcare staffing demonstrating quality standards

Proven capability navigating rigorous state regulatory requirements

Relevance to Summit Academy

Bast Ramapo Central School District validates NDGCS's capability providing specialized
professional services for students with complex needs—directly applicable to Summit Academy's
population of students with autism, ADHD, and behavioral challenges. Our healthcare-grade
credentialing standards and Joint Commission accreditation that secured the East Ramapo
physician staffing contract translate perfectly to Summit Academy's requirement for thoroughly
vetted, highly qualified substitute teachers capable of supporting vulnerable student populations,
The successful navigation of New York State's rigorous regulatory environment (among the
nation's most stringent for school staffing) demonstrates our systematic approach to compliance
that ensures Summit Academy will meet all Utah Department of Education requirements, East
Ramapo's selection of NDGCS for healthcare professional staffing—where quality, credentials,
and student safety are paramount—validates the same standards Summit Academy requires for
substitute teachers working with exceptional needs students.

Reference 2: St. Johns County School District (Florida)

iOrgam'zatioh Details Information
EC!ient Organization St Johns County School District, St. Augustine, Florida
§C0ntact Information éLaura A. Bowden
| ;Senier Buyer, Purchasing Department 40 Orange Street
St. Augustine, FL 32084 Phone: (904) 547-7707
Fax: (904) 547-7712
Email: Laura.Bowden@stiohns.k12.fl.us

;C(mtract Type Temporary Personnel Staffing Services (ITB2025-081)

iContract Duration 2025-2026 School Year (Pre-Award Letter Issued October 24, 2025)

EService Scale Growi-ng Florida school district serving diverse student populations actoss
: St. Johns County

3
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Services Provided Temporary instructional personnel staffing, substifute teacher recruitment

: and placement, educational support staff coordination, Florida DOE
credentialing compliance, comprehensive background screening per
Florida statute

Key Differentiators Competitive selection through rigorous Florida public procurement
? process

Florida Department of Education regulatory compliance expertise

Level 2 background screening mastery per Florida Statute 1012.465

Rapid contract mobilization for immediate 2025-2026 school year needs
Experience navigating Florida's stringent educational staffing requirements

Recent award demonstrating current market competitiveness

Relevance to Summit Academy

St. Johns County School District's recent selection of NDGCS (October 2025) through
competitive Florida public procurement validates our current market competitiveness and
demonstrates that sophisticated school district procurement professionals evaluate NDGCS
favorably against established temporary staffing competitors. Florida's rigorous background
screening requirements under Florida Statute 1012.465—among the nation's most stringent for
educational personnel—parallel Utah's emphasis on thorough vetting of individuals working with
vulnerable student populations. Our successful navigation of Florida DOE credentialing
requirements demonstrates the systematic compliance approach Summit Academy requires for
substitute teachers working with students with autism, ADHD, and behavioral challenges. The
recent timing of this award (October 2025) confirms NDGCS's current operational capabilities,
financial stability, and competitive positioning—providing Summit Academy confidence that we
are an active, growing, financially sound partner rather than a declining competitor. St. Johns
County's trust in NDGCS for temporary personnel across their entire district validates our
capability to serve Summit Academy's 5-campus operation with the same excellence.
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i: Long Beach Unified School Dis

trict (California)

Organization fIhform-atiori

Detalls

'Cllent Organization) Long Beach Unified School District, Long Beach, California (3rd largest

! d1stmct in California)

Contact Raymond Corbell Contracts Analyst '

Informati
Jnlermation Purchasing & Contracts Branch 2201 E. Market Street

Long Beach, CA 90805 Phone: (562) 663-3024

éEmail: RCorbell@lbschools.net

i ‘Website: www.LBSchools.net

EC(mtract Type Substitute Teacher and Educational Staffing Services (Bid No. 2526-001-

; RFB) i
iContract Daration %Pool Award Approved by Board September 17, 2025 - Multi-Year :
i Partnership
;Service Scale 70,000+ students across California's 3rd largest school district with 85+

3 school locations

Services Provided iSubstitute teacher recruitment and placement, educational paraprofessional
! staffing, credentialing and California Commission on Teacher Credentialing!

. (CCTC) compliance, special education substitute support, automated !
i scheduling integration, comprehensive background clearance per Cahforma i
' ‘Educatmn Code

Key Differentiators Competitwe pool award selection thr"c':ilgh tigorous California public '
procurement

California's 3rd largest district validates enterprise-scale operational :
capability ~ _ ;

Board approval September 2025 confirming current contract status

Experience serving diverse student population including special needs
students

?Technology platform scalable from 70,000+ students to smaller charter
operations

i ;Califomja regulatory compliance expertise (among nation's most complex)

Multi-site coordination across 85+ dispersed school locations
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Relevance to Summit Academy

Long Beach Unified's massive scale (70,000+ students, 85+ schools) far exceeds Summit
Academy's 2,600 students across 5 campuses, demonstrating NDGCS's capability managing
complex multi-site educational operations while proving our systems can easily scale down to
provide personalized, attentive service to smaller charter school partners. Long Beach's Board
approval of NDGCS in September 2025—just two months ago—validates our current operational
capabilities, financial stability, and competitive market position, providing Summit Academy
confidence that we are an active, growing, well-regarded partner in the K-12 space. California's
rigorous substitute teacher credentialing requirements through the California Commission on
Teacher Credentialing and comprehensive background clearance standards parallel Utah's
emphasis on thorough vetting, demonstrating our systematic compliance approach. Long Beach's
diverse student population including significant special education enrollment validates our
capability serving Summit Academy's specialized population of students with autism, ADHD, and
behavioral challenges. The technology platform managing 85+ schools and thousands of daily
substitute placements will provide Summit Academy with enterprise-grade capabilities scaled
appropriately for your 5-campus operation. Long Beach's recent selection of NDGCS through
competitive procurement against established California education staffing providers confirms that
sophisticated procurement professionals recognize our organizational strengths and competitive
.value proposition,

Reference Verification & Additional Information

Summit Academy may contact these references directly to verify NDGCS's performance,
reliability, and partnership quality. Additional K-12 case studies and partnerships including El
Campo Independent School District (Texas), Federal Way Public Schools (Washington), Yonkers
Public Schools (New York), Missouri Statewide Substitute Services (500+ districts), and other
educational engagements detailed in our Success Stories & Case Studies section demonstrate
consistent themes: NDGCS delivers superior quality, maintains responsive communication,
provides transparent reporting, and builds long-term partnerships focused on client success.

Reference Verification Topics for Summit Academy:
¢ Substitute teacher fill rate performance and reliability
»  Quality of substitute teachers provided (credentials, classroom management,
professionalism)
* Background screening thoroughness and compliance excellence
* Responsive communication and urgent issue resolution
* Technology platform effectiveness (scheduling, tracking, reporting)
* Administrative burden reduction and process efficiency
» Cost savings and value delivery beyond basic staffing
»  Partnership satisfaction and contract renewal decisions

ND Global Consulting Services Inc, (JCC Certified Company)
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?R@?@%Ai CERTIFICATION AND SIGNATURE

The undersigned certifies that this proposal is submitted in good faith and represents accurate
information regarding ND Global Consulting Services Ine.'s capabilities, experience, and
commitment to serving Summit Academy with excellence.

By signing below, I certify that I am legally authorized to bind ND Global Consulting Services
Inc. to the terms and conditions outlined in this proposal and the resulting contract if awarded.

NDGCS commits to providing qualified substitute services meeting all Summit Academy
requirements across your five campuses in Draper and Bluffdale, serving 2,600 students with the
professionalism, reliability, and quality excellence your educational mission deserves.

Mot s I trnitog Potiodd oo ir

Naveen Kumar Poththuri

Founder & Vice President

ND Global Consulting Services, Inc.

Date: November 6, 2025

Title: Founder & Vice President

Company: ND Global Consulting Services Inc.

Address: Corporate Headquarters: 3721 South Stonebridge Drive #1101, McKinney, TX 75070
Phone: (646) 468-9127

Email: naveenindecs.com
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NDGCS JCC Certificate

7 The Joint Commission
Qctober 29, 2024

Naveen Poththur Joint Comunigsion 10 & 712397
LE0 Fragram: Health Care Staffing Services Certification
NP GLOBAL CONSEBLTING SERVICES INC Certification Activity: 60-day Evidence of Standards
3721 S Stonebridge Delve , #1101 Complance
MoKinney, TX 75070 Certification Activity Completed Date - 10/25/2024

Dear Mr, Poththuris

The leint Commission is pleased to grant yasr organization a Passed Certification decision far all semvices reviewed under
the applicatite manual{z) noted halaw:

Somprahensive Certifisation Manual for Health Care Stalfing Services Cartiflcation

This certification cycle is effective beginning Qctober 12, 2024 and is customarily valid for up 1o 24 moenths. Please note,
The Jaint Commission reserves the right to shacten the duration of the eyce,

Should you wish ta pranvete your certification decision, please view the infermetion listed under the 'Pullicity Kit' link
located on your secure extranet site, The Joint Cammission Connect,

* Fhe Jaing Comvrissisn will update your eertificatian decision o the Find Aceredited Qrganizatians page of sur website,

Congratufations an your achievamant.

Sincerely,

Ken Grubbs, DNP, MBA, RN
Executive Yice Presideat and £hief Hursing Gfficer
Diviston of Acereditation snd Cortification Operations
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NBGCS SO 9001 :2615 Certificate

\,uﬁwz,,

ificate of Registration : =<’

ﬂn LI"‘{\-

1 his I3 o cerffy thal the Quality Management System of

ND Glokal Consulting Services Inc,
21 South Stonebridge Drive #1101, McKinney, TX 75070, USA

in accordance with the reguirements of the following standard

ISO 9001:2015

(Quality Management System)
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American
Staffing
Professionails,

Letter of Introduction

Dear Review Commiittee,

It is my pleasure 1o re-introduce our company, American Staffing Professionals. We
provide substitute staffing services for schools nationwide. We have the capability to
deliver these services and hope {0 continue serving your students, educators and schools
with qualified substitutes to ensure the quality of education you provide in Summit
Academy Schools is upheld.

With years of experience and highly qualified personnel, American Staffing Professionals
has a proven track record for providing effective solutions for schools. Many of you know
our team and our familiarity with Summit Academy.

Contact team: Crystal (801) 885-6466, Lourdes (801) 330-0021 & Jeff (801) 920-9674
and we are right here in Utah County (2335 S. State St. Provo, UT 84606). We have
been in business for more than 9 years and serve schools nationwide.

We understand the culture at Summit Academy and have successfully built this company
from the standpoint of student success, rather than corporate success. Accomplished
students are a result of supportive teachers, schools and communities. Our company
knows that when the students succeed, the organization thrives. We are motivated and
advantageously prepared {o provide the best substitute teacher services for Summit
Academy Schooils.

Best Regards,

G LT 11/06/2025

777
Dr. Jeff Walker Date
Founder/CEO

American Staffing Professionals

-:\N-t._c,;;g
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Price /| Compensation / Fee

American Staffing Professionals Substitute Service fee is a 30%
mark-up of substitute pay.

Summit Academy Substitute Teacher Pay Rate is currently
$17.00/hr {non-licensed) and $19.50/hr (licensed/experienced).
We will maintain these prices until directed otherwise from you.
Note: Pay can be hourly or daily, but we recommend hourly.

Example fee: Substitute works 7 hours: $17.00 x 7 = $119/day. +
30% mark-up = $154.70/day = Total Client Expense.
No other fees or charges apply.

4171 -
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Proposal Content

A. Services for Summit Academy

Summit Academy relies on substitute teachers to ensure educational continuity
for their students. American Staffing Professionals is pleased to reintroduce your
team to our services. We pride ourselves in providing qualified and reliable
substitute teachers.
A few of the service necessities we offer in our substitute program are:
1. AReliable and Dependable Workforce
High Fulfillment Rates
Competitive Pricing
Online Substitute Management Tool
Corporate Support (Customer Service)
Safe and Qualified Substitute Teachers

eohrunN

Reliable and Dependable Workforce

We have the best substitute teachers in Utah and we have a lot of them
dedicated exclusively to Summit Academy. Our team of substitutes understands
the importance of supporting schools and their goal of educating students. That
is why Summit Academy can rely on our people to take assignments and he
dependable workers who teach the curriculum as intended. They are great
workers who communicate with our team regularly.

The substitutes assigned to Summit Academy are usually experienced educators
who have retired, or ambitious students going into education, or local parents
with a vested interest in the local community.

American Staffing Professional Substitute Teacher Expectations: Our substitute
teachers are the backbone of ocur service and an integral part of educating your
sfudents. There is a high standard that will be maintained. Your expectations will
be met, or exceeded, by every substitute that comes to your schools. American
Staffing Professional Substitutes:

1. Shall adhere to the curriculum and lesson plans assigned by the
regular teacher and follow procedures and achieve lesson goals as
outlined.

2. Shall assign and explain homework as needed and cversee students
outside of the classroom including in the hallways and cafeteria.

3. Shall always comply with all school regulations and policies and take
attendance and document daily notes.

4. Shall ensure classroom and work is kept clean and orderly and
oversee the normal classroom rhythms and activities.

2|Page
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5. Shall compile a report for the teacher for when he/she returns.

6. Shall have a high school diplorma or equivalent qualification. A
Bachelor’'s degree in Teaching is preferred but not required.

7. Must be detail oriented and able to follow written and verbal
instructions.

8. Must have excellent communication and interpersonal skills.

9. Shall be able to perform all industry standard functions pertaining to
Substitute Teacher work.

10. Shall become familiar with classroom management

Fulfiiment Rates

We currently have more than 30 qualified substitute teachers taking assignments
in Summit Academy Schools, with another 9 newly recruited substitutes pending
approval as of 11/6/2025.

Fulfillment rates are second only o student success. Without educators in front
of kiddos, actively teaching them, the educational system suffers. That is why we
stive for hEEIiment rates. Over the last 4 years, our company-wide fulfillment

rate is ove 9. We're confident that fulfillment rates for Summit Academy will
exceed 95%0Our team will call, text and email substitutes prior to assignments
to confirm attendance. We will also proactively reach out to available substitutes
and fill vacant jobs. Every school year and even each month requires new
people and fresh substitutes. We anticipate these potential “shortages” and
continually recruit before it becomes an issue.

Competitive Pricing

American Staffing Professionals has provided Summit Academy with the best
price ever offered to our clients. Please see Pricing on page 1 of the proposal.
We understand the fiscal responsibility of public organizations and believe that
long-term parinerships are more beneficial than shori-term promotions or
offerings.

Online Substitute Management Tool

American Staffing Professionals has a robust and user friendly online substitute
management system. We will continue to use ReadySub with Summit Academy.
This easy, yet effective tool is currently in use by many of your team members.
There will be no ‘learning curve’ or extensive training involved with requesting
substitutes. You are ready to go from day-one.

The software tool allows principals, secretaries and teachers to request
substitutes for assignments. Assignments can be requested and accepted in
minutes, and they do not require phone calls or emails. When a teacher requires
a substitute, they request a sub through ReadySub and dual notifications are
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sent to alf available substitutes for that assignment. Once a substitute accepts
the assignment, the secretary/teacher will receive a detailed message that their
request has been fulfilled. Requests are posted as either first-come-first-serve,
or preference hased. Secretaries can request a specific sub or allow the
program to select the first one available. Details of an assignment such as
campus location, teacher name and grade level are automatically populated.
Our account managers will consistently monitor all current and upcoming
assignments. The services go beyond managing numbers online. Our team will
proactively call, text and email substitutes when there are any open classroom
assignments. In the event a substitute does not show for an assignment,
secretaries can call or text our team to inform them of the absence. The team
will quickly identify what assignments are not fulfilled and contact all available
substitutes to fill those vacancies.

Corporate Support (Customer Service)

Our team is available 24/7 and is ready to respond to Summit Academy
personnel at any time. Any subject matter outside of assignments, such as
financial questions, HR needs or operational functions can be addressed directly
through our account managers via phone or email. We have found that long
wait-times on hold or waiting for a chat assistant online can be frustrating and
limited in their responses. That is why we encourage direct communication with
one of our managers assigned to Summit Academy. There are no additional
costs/fees to access online tools or our support team.

Our customer service and Human Resource department are vital to program
success. Communication is critical. Your people have the best support team in
the industry. Summit Academy staff has direct cell phone numbers and emails
for our team members. No heed to worry about iong calling trees or online Al
bots. Administrators and secretaries can count on our team to manage the
programs. Ms. Crystal is your direct point of contact. Her and her team will keep
things operating smoothly.

Information is critical as well. Summit Academy will have access to records and
reports which will enable you to run more efficiently. As a genuine partner in
education, we believe in sharing data, not charging for it.

Also, our Human Resource department ensures there are qualified and reliable
substitutes taking assignments. However, if there are issues or complications,
we are here to take immediate corrective action. We document and retain
incident reports or corrective actions. We also work with your staff to avoid future
issues.

4|Page
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Safe and Qualified Substitute Teachers
One of American Staffing Professionals key reasons for success is our extensive
screening process. Qur recruiting and screening process is as follows:

1. We initiate a widespread outreach campaign that focuses on finding
qualified, educated and experienced substitutes.

2. Our recruiting team thoroughly screens each applicant’s resume.

3. Experienced team members interview each candidate one-on-one either
in person or virtually over video conference.

4. OQur social media specialist researches and evaluates the candidate’s
online media presence to identify any potential issues that aren't in
harmony with Summit Academy’s culture.

5. We run extensive background checks that include: Nationwide NetPlus
(National Criminal), Federal Court Record Search, State-Wide Criminal
Records Search, County Criminal Record Search, Motor Vehicle Report,
County Civil Record Search, Federal Bankruptcy, Verifications (Education,
Employment, Personal Reference & Professional Licenses)

6. We request and verify records such as teacher/substitute licenses and
other certifications.

7. Finally, every substitute teacher must complete mandatory trainings and
agree to the terms and conditions of work, which include code of conduct,
dress code, emergency response, elc.

Our recruiters can also arrange screenings or reviews of candidates with school
personnel. We are happy to have approved school employees participate in or
evaluate our hiring process.

Our substitutes come into work fully vetted. They are required to sign
performance contracts before taking their first assignment. These include
agreeing to a standard of classroom management, a code of conduct, sexual
harassment training and other applicable work ethics that apply to being a safe
and effective teacher in a classroom. We have partnered with SubCertify to
certify our substitute teachers. Not only will your students be safe, but they will
also be taught by knowledgeable educators.
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B. Prior History with Business
American Staffing Professionals exists to provide educational organizations with
the best staffing service in the industry. We have successfully placed thousands
of substitutes in countless assignments across the United States in hundreds of
schools. Our competitive fees, rigorous recruitment strategies and dedicated
team allows us to offer schools a substitute program that is second to none. The
company has thrived this decade based on the idea that a surplus of qualified
substitute teachers allows schools to focus on the education of students.

Our proudest work has been right here in our home state of Utah with Summit
Academy. Our partnership with your schools has been beneficial for both parties.
We have focused our service on the quality of educator we place in each
assignment. This has been working very well and is evident by the number of
substitutes Summit Academy hires full time from American Staffing Professionals.
We are glad that good people are working where they need to be. We reaffirm
our commitment to Summit Academy and will continue this high standard of
service.

Revenue and growth have been positive since 2021. Growing clientele and
industry performance have solidified our reputation as a reliable service provider.
American Staffing Professionals is an established business and is very capable
to support Summit Academy programs long term. We are also in good standing
with our financial institutions who are ready to support us during growth stages.
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C. References

1. Philadelphia Arts & Sciences — Maribelle Sanchez —~ 215-537-2520 —
msanchez@stringtheoryschools.org — 1197 Haworth St. Philadelphia, PA

2. Legacy Early College ~ Dwight Ho-Sang — 864-248-0646 —
dhosana@leqacyearivcollege.org — 900 Woodside Ave. Greenville, SC 29611

3. Memphis Street Academy — Ronda Richman — 215-291-4709 —
rrichman(@ap-schools.org ~ 2950 Memphis St. Philadelphia, PA 19134

4, Summit Academy
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D. Proposed Plan for Services and Timeline

Our proposed plan includes onboarding school campuses, administrators,
secretaries and teachers to our online management system. We then provide
training for all users and connect them to our support team. Next, our recruiting
team initiates a recruiting campaign for substitute teachers and gets them set up
to take assignments. Finally, we would set up financial reports, hour approval
sheets and invoice details. This process takes around 14-21 days. Luckily,
these tools, programs, substitutes and reports are already in place and working
effectively.

As part of our plan for services and a timeline, here are the key
considerations...keeping in mind many of these are already in place:

1. Implementation Timeline

2. Training

3. Payroll & Billing

4. Record Keeping

Implementation Timeline

Implementation of services will be immediate. There will be no downtime, no
fransition costs and no gap in services. The substitute teachers you know, and
with whom students are familiar, will be the ones taking assignments. The
logistics behind the scenes, such as billing, approvals, etc., will continue without
disruption. Most importantly, the students’ educational experience will be
uninterrupted.

Training

Campus personnel will be trained on our substitute management tool as well as
being introduced to your direct support team. The substitute management tool,
ReadySub, is highly intuitive and very user friendly. 1t takes a secretary or
teacher an average of 30 seconds to post an assignment. There are options for
each assignment such as start/stop times, classroom location, grade level, eic.
Many of these are pre-populated. Step-by-step instructions are provided to users
for job postings. The learning curve is minimal and users commonly find it only
take 2-3 posts before they are experts.

During the onboarding phase, our substitutes complete a series of compliance
and policy trainings. We include base education, behavioral standards and
general workplace expectations. There is an emphasis on classroom behavior
and how to tactfully deal with difficult students/situations. We can also include
material specific to Summit Academy. This training is accomplished and
acknowledged digitally and retained for the length of the contract.
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Prior to the recruitment stage of a program, we will determine which position-
specific topics are required by Summit Academy. We then include those topics
as part of our campaigns and annual renewal reviews. Our team then builds
variables into our substitute request tool as a criterion for specific assignments.
For example, if there is a moderate to severe unit at the high school, we will
recruit, hire and system tag a substitute as a preferred substitute for those
assignments. They will have received additional training as to proper approach
and methods to teach in position-specific assignments. We will work closely with
the schools to ensure that any such training complies with the standards set by
Summit Academy.

Payroll & Billing

The appointed American Staffing Professionals account manager will submit the
substitute assignment hours to each campus's administration for verification at
the end of each pay period. We run payroll twice per month via direct deposit.
We invoice twice per month in correspondence with payroll to ensure accuracy.
Schools are provided with invoice details for review prior to payroll and will have
the opportunity to make corrections. Once campuses approve hours and rates,
American Staffing Professionals will issue payroll. 2-3 days later, our accounting
department will send invoices to Summit Academy for payment processing.
NOTE: Fees/costs are based solely on substitute teacher pay. There are no
other fees or charges. In short, if substitutes don’t work, there is no invoice.
Because there are different rates for substitutes based on their experience,
education and/or credentials, our system records these rates and pays the
workers according to their qualifications. These rates are included in reports and
approvals.

Record Keeping -

Detailed records of assignment locations, dates, times and absences will be kept
in ReadySub. American Staffing Professionals sends hour reports to secretaries
for approval prior to payroll, and only upon approval is payroll initiated. We also
regularly archive data for offline access. Our support team will download and
organize data in an easy to interpret report which will be shared with the District
on a regular basis. We will collaborate with you HR and business offices to
identify which reports will be most effective and efficient.

NOTE: At no time, or in any way, will American Staffing Professionals request,
collect, download or save any private student/family information; nor will we
request, collect, download or save any organizational information that would
violate school privacy policies.
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E. Qualifications

Location & Service

American Staffing Professionals is right here in Utah. Our headquarters are in
Utah County and our best teams have been, and will continue to be, assigned to
Summit Academy. The response times are minutes rather than hours or “next-
day”. We believe in being an extension of your school staff, and as such,
perform at a higher level than a simple service provider.

Experience
American Staffing Professionals has been successfully providing services to

Summit Academy Schools for the last few years. The program has a proven
track record of high fuifillment rates, extremely qualified substitute teachers and
aides, and a reliable workforce that supports Summit Academy's goals of student
education. Our services and expertise have allowed the schools we work with
the opportunity to maintain focus on education, rather than employee logistics,
payroll issues or HR duties.

We also serve numerous schools across the nation, including here in Utah,
Colorado, Florida, South Carolina, Pennsylvania, Alabama, Texas and more. Our
team members are involved with National Substitute Teachers Alliance and the
National Education Association. We also collaborate with some of our
competitors since some of our schools are duai-contracted with other providers.

Student Centered Organization

American Staffing Professionals has been serving educational communities for
many years, with thousands of substitute teachers, in hundreds of schools
nationwide. Our founders and team members have worked in education for
many years prior to coming to American Staffing Professionals. We know
education and we understand the importance of classroom effectiveness. The
substitute services we provide will reinforce your culture, your curriculum and
your goals of student success.

Quality Substitute Teachers

Ametrican Staffing Professionals ensures success through our extensive
screening process which secures qualified, educated and experience substitutes.
Our comprehensive vetting includes resume reviews, one-on-one interviews,
extensive background checks and education and/or certification verifications.
Their online presence is evaluated by our team {o ensure alignment with Summit
Academy’s standards. Finally, all substitute teachers must complete mandatory
training on classroom management, professional code of conduct and

10|Page
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emergency response, ensuring only knowledgeable educators are in the
classroom.

Response to General Acknowledgements:
American Staffing Professionals agrees to the following requirements:
1. Provide qualified temporary staffing for Summit Academy Schools.
This includes short-term and long-term substitute teachers (both
licenses/certified and non-licensed/certified) and substitute teacher
aids.
2. Pre-screening service for all employees and workers to be placed in
Summit Academy Schools, meeting the organizational requirements.
3. Offer, at no additional charge, a reporting system with the capability of
tracking, timekeeping and detailed custom reports.
4. Manage and operate a mandatory training/orientation program that
outlines the duties, responsibilities and roles for substitute teachers.
5. Extensive criminal history background checks at a National, State and
County level will be mandatory. American Staffing Professionals pays
for these reports.
6. Temporary staff provided will he considered workers of the Contractor.
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Appendices

Additional company information for review

1.

[ndemnification clause
Indemnification and Limitation of Liability
To the extent permitted by law, American Staffing Professionals (STAFFING
FIRM) will defend, indemnify, and hold Summit Academy {CLIENT) and its
parent, subsidiaries, directors, officers, agents, representatives, and employees
harmless from all claims, losses, and liabilities {including reasonable attorneys’
fees) to the extent caused by STAFFING FIRM’s breach of this Agreement; its
failure to discharge its duties and responsibilities set forth in paragraph 1, or the
negligence, gross negligence, or willful misconduct of STAFFING FIRM or
STAFFING FIRM’s officers, employees, or authorized agents in the discharge of
those duties and responsibilities.
To the extent permitted by law, CLIENT will defend, indemnify, and hold
STAFFING FIRM and its parent, subsidiaries, directors, officers, agents,
representatives, and employees harmiless from all claims, losses, and liabilities
{including reasonable attorneys’ fees) to the extent caused by CLIENT’s breach
of this Agreement; its failure to discharge its duties and responsibilities set forth
in paragraph 2; or the negligence, gross negligence, or willful misconduct of
CLIENT or CLIENTs officers, employees, or authorized agents in the discharge
of those duties and responsibilities.
Neither party shall be liable for or be required to indemnify the other party for any
incidental, consequential, exemplary, special, punitive, or lost profit damages that
arise in connection with this Agreement, regardless of the form of action (whether
in contract, tort, negligence, strict liability, or otherwise) and regardless of how
characterized, even if such party has been advised of the possibility of such
damages.
As a condition precedent to indemnification, the party seeking indemnification will
inform the other party within 30 business days after it receives notice of any
claim, loss, liability, or demand for which it seeks indemnification from the other
party; and the party seeking indemnification will cooperate in the investigation
and defense of any such matter.
American Staffing Professionals complies with all federal, state and local laws,
rules, ordinances, policies, regulations, licensing and permitting requirements.
Current Workers’ Compensation Insurance Coverage: (1) insurance is currently
maintained by the Contractor, (2) amounts and scope required by statute or other
governing law are met, and (3) the following: (i) bodily injury by accident
$100,000 each accident; (ii) bodily injury by disease $500,000 policy limit; or
bodily injury by disease $100,000 each employee.
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4. Commercial General Liability Insurance: (1) the insurance currently maintained
by the Contractor (2) $2,000,000 each occurrence; and such insurance and
includes the following coverage; (i) completed operations coverage, (ii)
contractual liability coverage, (iii) personal injury coverage, (iv) an endorsement
naming Summit Academy, as an additional insured, and {v) an endorsement
providing that such insurance as is afforded under Contractor’s policy is primary
insurance in respect to the additional insureds. **Note*** Summit Academy is
currently covered and listed as an additionally insured and will continue coverage
uninterrupted if awarded the contract.

(SEE ATTACHED CERTIFICATE OF LIABILITY INSURANCE)

5. Professional Insurance is the same amount as the Commercial General Liability
Insurance as stated.

6. American Staffing Professionals does not endorse limiting or excluding required
coverage.
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’ & DATE IMM/DB/YYYY
ACORLD CERTIFICATE OF LIABILITY INSURANCE s

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
I SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in Jieu of such endorsement(s).

PRODUCER 52,\'“@‘” Miady M. Mink-Crawford

Maple Mountain Insurance Services, ELC Pﬁg‘ﬂfol Ext): (801) 396-3%00 m’é. No): {801) 489-1357
Oscar W, Mink Abn'g[éss; mindy@maplemountaininsurance.com

15N. 1600 W. INSLURER(S} AFFORDING COVERAGE NAIC #
Mapieton UT 84664 INSURER A : Nationwide General Insurance Company 23760
INSURED INSURER B :

American Staffing Professionals INSURER G :

9372 8. 6600 W, EINSURER D :

INSURERE :

Payson UT 84651-5718 INSURER F ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS,

LES AODLSUER BOOGY EFE | POLICY EXP
L.TR TYPE OF INSURANCE INSD | WD POLICY NUMBER (MMIDBIYYYY) | (MMIDBIYYYY) LIMITS
3 | COMMERGIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
DAMAGL TO RENTED
| CLAIMS-MADE OCOUR PREMISES {Ea occurrence)  {$ 100,000
MED EXP (Any one person) 5 5,000
A Y ACP CGO1 32304489435 08/11/2025 | 08/11/2026 | PERSONAL & ADV INJURY {8
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE % 2,000,000
POLICY I:, 5‘.?8{ D LoG PRODUCTS - COMPIOP AGG |3 2,000,000
OTHER: 8
AUTOMOBILE LIABILITY &g"gfﬂ%ﬁﬁ“ﬁi (2L P
ANY AUTO BODILY INJURY {Per person) {%
™} OWNED SCHEDULED -
AUTOS ONLY AUTOS BODALY INJURY {Per accident) {$
BIRED NON-OWNED PROPERTY DAMAGE %
ALUTOS ONLY AUTOS ONLY {Per accident)
$
UMBRELLA LIAB OCCUR EAGH OCCURRENCE 3
EXCESS LIAB CLAIMS-MADE AGGREGATE 5
DED | B&TENTION $ $
WORKERS COMPENSATION PER 81135
AND EMPLOYERS' LIABILITY vin Starure | [eR
A3 PROPRIETORIPARTNERIEXECUTIVE E.L. EACH ACCIDENT $
OFFICERIMEMBER EXCLUDED? D NIA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE{$
i yes, daseribe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT {$

DESCRIPTION OF OPERATIONS J LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule, may be attachad if mors space is required}

CERTIFICATE HOLBER

CANCELLATION

Summit Academy

1225 East 13200 South

| Draper, Utah 84020

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
Dyear W, Mink-
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that may have an impact upon the outcome of this contract or potential future of
the Summit Academy Inc project resulting from this effort. The prospective
bidder, its agents, employees, directors and/or assigns shall also list current
clients who may have a financial interest in the outcome of this contract of
Summit Academy Inc projects that will follow. In particuiar, the prospective bidder
its agents, employees, directors an /or assigns shall disclose any financial
interest or relationship with any company that might submit a bid on the Summit
Academy Inc projects.
E. Non-discrimination

1. The selected bidder(s) shall comply, and shall require its agents, employees,
directors and/or assigns to comply, with all applicable federal, state, and local
laws ordinances, rules, and regulations regarding nondiscrimination in
employment because of race, creed, color, ancestry, national origin, religion, sex,
marital status, age, medical conditions, pregnancy, disability, or any other
prohibited bases

9. Acceptance of Proposal

Bid will be awarded 1o the highest scoring firm based on the evaluation criteria above, as
determined under the sole discretion of the Evaluation Committee, Summit Academy Board,
and administration.

The award period is for 1.5 years, with optional renewals for a total of 3.5 years.
Summit Academy reserves the right to cancel the solicitation.

Disclosure

All documents submitted shall become the property of Summit Academy, Inc.
Proposal information is proprietary and as such shall be treated as
confidential.

Information pertaining to Summit Academy, Inc obtained by the Proposer as a
resutt of participation in this project is confidential and must not be disclosed
without written authorization from Summit Academy, Inc.

GY LG

S!gna(ure of Authorized Representative

Jeff Walker

Printed Name Above

"Best and final offers may be allowed, as provided in Section 63G-6a-707.5, from responsible
offerors who submit responsive proposals that meet minimum qualifications, evaluation criteria,
or applicable score thresholds identified in the request for proposals.”
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Company Overview C:)\ﬂ ]
e C. A. Community Services, Inc., Washington, TX, Lora Gernand, 832-294-4918,
lora@campusadventures.org
e DBA Campus Adventures Staffing Solutions, LLC
Experience
About C.A. Community Services, Inc.

C.A. Community Services, Inc. is proud to operate as an "S" Corporation and a régistered
501{c)(3} non-profit organization. For our temporary staffing services, we operate under the
DBA Campus Adventures Staffing Solutions, LLC, providing a range of supportroles
including, but not limited to:

Substitute Teachers @ PWA?

« Custodians v’

» Substitute LVNs (Licensed Vocational Nurses) v’
s Tutorial Services

Since our founding in January 2019, C.A. Community Services has been commitied to
delivering high-quality educational support services. We began with out-of-schooltime
care, substitute teaching, and academic tutoring.

In 2021, we expanded our services to meet the urgent and growing demand for substitute
teachers during the COVID-19 pandemic. Our dedication to excellence and reliable service
has helped us build a strong and trusted reputation across the districts we serve.



References for C. A. Community Services DBA Campus Adventures Staffing
Solutions:
/‘

David Schienker- VP of Talent Compass Rose.

David.Schlenker@compassroseschools,org;

Thurman Dantzler- District HR Manager ~

tdantzler@harmonytx.org;

Sam Kofer- Jubilee District HR Manager, =~

sam.cofer@jubileeacademic.org

Service Approach
C.A. Community Services: Your Partner in Substitute Staffing Excellence

At C.A. Community Services, we understand how critical dependable and qualified
substitute staff are to the success of your district. That’s why we are committed to
providing top-tier professionals who are ready to step in and support your educational
needs.

With monthly training sessions and our robust certification program, we consistently
achieve an average fill rate above@

Exceptional Customer Service — Always Within Reach

What sets us apart is our dedication to customer service, We are always just a call, text, or

//

Each districtis assigned a dedicate@ who serves as a liaison between your
school and our substitute team. Our recruiters and hires staff who are committed

email away.

specifically to your district, ensuring the best possible fit for your teaching needs.
Flexible & Responsive Staffing Support
You can choose to:

+ Allow approved teachers to input their own openings, or wa" “’hu’\



o Designate a point of contact at the campus or district level to manage input.

If a scheduled substitute does not arrive on campus, your Coordinator will immediately
work to fill the vacancy as quickly as possible. Your designated campus coordinator is
available to district approved teachers and campus point of contacts from 5:30am until

7pm.

Ongoing Training & District-Specific Support

All substitute staff are required to attend monthly, mandatory training sessions. If your
district has specific training needs, just provide the materials to your Coordinator. They will
upload the content along with customized test questions for your substitutes.

Recruiting Services Available

Need to fill permanent roles? We also offer recruiting services for full-time positions ata
minimalfee.)

Recruiting process:
Our Recruitment & Staffing Process

At C.A. Community Services, inc. (DBA Campus Adventures Staffing Solutions, LLC), we
are committed to finding and placing top-tier substitute staff who align with the specific
needs and standards of each district we serve.

Strategic Recruitment

We actively recruit through platforms tike Indeed and Linkedln, utilizing both job postings
and resume databases. Our prescreening process includes a combination of targeted
guestions and scenario-based prompts. Responses are evaluated on a 1-5scale by a
second recruiter, ensuring objectivity before advancing candidates to the next stage.

Final interviews are conducted via face-to-face Zoom calls, with an additional series of
scenario-based guestions. The final decision to extend an offer is made by the Substitute
Coordinator assigned to your district—someone who fully understands your specific
expectations and staffing needs.

Offer letters are conditional upon a clear background check. Once cleared, the candidate
begins onboarding and mandatory tr;’u'ning prior to receiving their login information for the
system platform.

SmartFind & Absence Management



We utiliz¢'SmartFind, a’substitute placement system that streamlines the entire staffing

process:
+« Campus paoints of contact input absences directly into the system.
» Openings are instantly shared with eligible substitutes.
+ Once accepted, a confirmation email is sent to the campus.

« If a substitute cancels, SmartFind automatically reposts the job to ensure the
vacancy is promptly filled.

Each campus receives a sign-in binder to track substitute attendance, which is used for
cross-referencing and billing accuracy.

Continuous Recruiting & High Standards

To ensure your district has a consistent, high-guality substitute pool, we maintain year-
round, full-time recruiters. Our proactive recruitment ensures that we’re always ready to
meet your staffing needs—even on short notice.

We also offer performance-based incentives for substitutes, based on:

« lobacceptance rate

¢ Punctuality

« Low cancellation rate

+ Overall professionalism
This approach reinforces accountability and fosters a culture of excellence.
Data Security & Confidentiality

All substitute information is securely stored within SmartFind, Access is limited to our
recruiting team and your assigned Substitute Coordinator. Should a campus need specific
information, access is granted upon reguest and with the substitute's consent, as outlined
in their contract.

Flexibility & Partnership

If your district uses a different substitute management system, we are fully prepared to
purchase and implement it at our own expense to ensure a smooth and seamless
transition. Our priority is always to adapt to your processes, not the other way around.



Bacause of our commitment to guality and service, we onboard only one large district per
school year. This ensures that our full afteqtion and resources are dedicated to a flawless
launch and sustained fill rate abovg 95%. ,

We encourage you 1o reach out to our most recently enboarded partner, Compass Rose, for

a firsthand account of their experience with us. Their contact is listed in our reference
section,

Pricing Structure

All-inctusive hourly and daily rate for each position listed below. No additional fees will be
charged. Charges only apply for services rendered.
Substitute Type District Cost
. . # |25 ~ 200
Substitute Teacher $200.00/Daily

Instructional Paraprofessional $170.00/Daity #1140

SPED Paraprofessional $210.00/Daily

Custodian $233.00/Hd?*

NLV $45.00/Hour

= Custodians and Food Service staff are billed as teacher aides for pricing purposes

15
* 8% Increase for Renewal Terms ( .

RECRUITMENT SERVICES

Conditions for Hiring Employees: C. A. Community Servicas, Inc. charges a recruitment fee
for the following positions once an official offer has been made.

Paraprofessionals- $2500.00

Certified Teacher- $3000.00

Non- certified/degreed teacher-$2000.00
Custodian- $1500.00

Food Service- $1500.00

This fee is billed at the end of the month in which the offer is made.



Thank youl!

Lora Gernand

Chief Development Officer
Campusadventures.org

832-294-4918



2121 Cooperative Way, Suite 130 1225 E 13200 S, Draper,

LanceSoft inc.
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P4 LANCESOFT

1. LETTER OF INTRODUCTION

P& LANCESOFT

2121 Cooperative way| Suite 130 | Herndon | VA 20171 | 703-674-4500 Phone | 703-935-0339 Fax
7-Now-25

To Bradley Wilkinson
Business Administrator,
1225 E 13200 S, Draper, UT 84020,

Subject: Response to Summit Academy - Substitute Services - RFP #RA 26-53

LanceSoft inc, is pleased to submit _its proposal through our response to
Summit Academy (Hereafter referred to as ‘Academy’} - Substitute Services - RFP #RA26-53.

Our offer, in response to the above solicitation, is 100 percent compliant with all requirements and in
many cases, we exceed the requirements to provide the Academy with a high-value solution to the
requirement,

LanceSoft states acceptance of all solicitation terms, conditions, and provisians. This offer shall remain
valid for a period of 180 days. We hereby acknowledge that we have read Q&A and understood the RFP
issued in response to this solicitation from Academy.,

Established in 2000, LanceSoft is a privately-owned S corporation, headquartered at 2121 Cooperative
Way, Suite 130, Herndon, VA, and the federal tax identification number is 54- 1974095. LanceSoft has
25+ years of experience in providing Substitute Staffing Services and Solutions to a diverse base of
clients across various domains and geographies. LanceSoft is keen to engage with Academy and enter a
long-term strategic Staffing partnership.

tanceSoft is fully equipped to meet Academy’s staffing requirements with specialized recruiting teams
and an eéver-growing network of pre-vetted, highly skilled candidates. Our proven staffing
methodology, sourcing strategles, and experience in substitute staffing services enable us to deliver
tailored, high-quality solutions that afign with the Academy's needs.

LanceSoft will demonstrate to Academy through this proposal, the staffing approach, governance, and
process optimization that it can bring to help create a resilient and scalable service delivery for
Academy.

I, the undersigned, Prashant Arni, Sr. VP-Delivery and Operations of LanceSoft. | am authorized to sign
the enclosed offer and will be the designated representative for purposes of this RFP and an authorized
negotiator for a contract resulting from this offer. You may reach me at 703-674-4565 phone, 703-935-
0339 fax, or via e-mall at marketing&@|ancesoft.com.

Respectfully

Prashant Arni,

Sr. VP-Delivery and Operations, LanceSoft, inc,
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3. PROPOSAL CONTENT

3.1 full details of the offeror’s proposal Including: Licensed Teachers, Non-licensed Teachers,
Teachers' aides, Long term teachers substitute, Staff Training Plan

LanceSoft proposes a comprehensive and flexible staffing and support model designed to meet the
instructional and operational needs of the Academy through the provision of Licensed Teachers, Non-
Licensed Teachers, Teacher’s Aides, Long-Term Substitute Teachers, and a robust Staff Training Plan.
Gur approach ensures continuity in classrcom learning, compliance with state education standards,
and access to a qualified and reliable workforce. With over two decades of workforce experience and a
nationwide presence in education, healthcare, and government sectors, LanceSoft is fully equipped to
deliver high-quality, reliable staffing support to ensure uninterrupted classroom instruction and
student engagement.

Understanding of Scope

LanceSoft understands that Summit Academy, Inc, requires a dependable and experienced partner to
provide qualified Licensed Teachers, Non-Licensed Teachers, Teachers’ Aides, and Long-Term
Substitute Teachers across multiple campuses. The primary goal of this engagement is to ensure that all
classrooms remain fully staffed, instruction continues without interruption, and students receive a
consistent, high-quality educational experience, regardless of teacher absences.

Our team recognizes that Summit Academy expects substitutes who are not only credentialed and
capable but also aligned with the school’s mission, culture, and academic standards. To meet this need,
LanceSoft will deliver professionals who are thoroughly vetted, background-checked, and trained
before placement. Each substitute will be equipped to follow established lesson plans, manage
classrooms effectively, maintain student engagement, and adhere to Summit Academy’s policies and
procedures.

We also understand that administrative efficiency and responsiveness are critical. Through our
proprietary CPX software platform, LanceSoft will manage candidate onboarding, credential tracking,
scheduling, timekeeping, and reporting with full transparency. This ensures that Summit Academy
administrators have real-time visibdity into assignments and performance metrics, reducing
administrative burden and enabling proactive planning.

Licensed Teachers

tanceSoft maintains an extensive network of state-certified and licensed educators across core and
specialized subject areas, including elementary, secondary, special education, and Science, Technology,
Engineering, and Mathematics disciplines. We maintain a pool of over 1,000 pre-vetted licensed
teachers, ready for immediate placement, ensuring schools have access to qualified professionals at all
times.

All licensed teachers undergo a multi-tier vetting process, including:

« License verification through the State Department of Education database
Reference and employment history checks

Criminal background checks and fingerprint clearance

Verification of degree and transcript authenticity

Each licensed teacher is matched to assignments based on certification alignment, classroom
experience, and subject matter expertise,

RFP #RA26-53 for Substitute Services 4




Non-Licensed Teachers

We maintain a pool of over 400 pre-vetted non-licensed teachers, for roles where a teaching license is
not required {e.g., paraprofessional instruction, intervention support, or enrichment programs),
LanceSoft provides qualified non-licensed teaching staff who demonstrate:

¢ Bachelor's degree or higher in relevant subjects
¢ Classroom support or tutoring experience
s Training in child engagement and instructional assistance techniques

These individuals work under the supervision of licensed teachers or school administrators to ensure
instructional consistency and compliance with Academy standards.

Teachet’s Aides [/ Paraeducators

LanceSoft maintains a pool of over 500 pre-vetted teacher aides, trained and experienced in supporting
instructional staff. LanceSoft provides Teacher's Aides and Paraeducators who support classroom
instruction, individual student assistance, and administrative tasks. Our aides are trained in:

e Student engagement and classroom management

e Supporting students with special needs

e Assisting in lesson preparation and assessment tracking
¢ Maintaining classroom safety and discipline

All aides undergo pre-employment screening, background verification, and onboarding through our
CPX platform to ensure readiness and reliability.

Long-Term Substitute Teachers

We provide qualified long-term substitute teachers from a pool of over 300 pre-vetted candidates, who
can seamlessly assume classroom responsibilities for extended periods. To maintain continuity of
instruction during extended teacher absences, LanceSoft deploys Long-Term Substitute Teachers who
meet or exceed Academy and state substitute standards.

Our substitutes:

» Hold valid substitute permits or teaching licenses

« Receive orientation on Academy curriculum and policies

« Are capable of lesson planning, grading, and parent communication for the duration of
assighment

» Receive access to Summit Academy’s teaching materials and curriculum guides to minimize
classroom disruption.

e Are trained to transition smoothly into ongoing classes with minimal disruption

Long-term substitutes can serve full semesters or academic years depending on client needs, ensuring
stability for students and consistency in learning outcomes.

RFP #RA26-53 for Substitute Services 3
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3.2 staff Training Plan

In addition, LanceSoft provides client-specific training upon request to ensure alignment with Summit
Academy’s expectations, standards, and work cuiture. Before joining a project with a client each
LanceSoft employee undergoes an initial orientation training that provides information on LanceSoft’s
profile, Company Policies, Benefit Plans, Technologies used within LanceSoft, Training on Web based
timesheet application, nature of the assignment, responsibilities, reporting processes and escalation
process. LanceSoft also arranges for specific training for our professionals, as requested by our clients.
In addition, LanceSoft provides client-specific fraining upon request to ensure alignment with Summit
Academy’s expectations, standards, and work culture. Minimum induction for all the employees at
LanceSoft includes, but is not limited to the following:

v Walk through of the client work environment, policies and protocols.

v Discuss joining details such as Work Address/Location, Briving Directions & Map, Reporting
Manager Name, Date/Time of Reporting, Dress Codes, Contractor Badge/FOB/Security Desk formalities,
Cafeteria/Lunchroom Access Details, Client Holiday Schedule etc.

v Discuss expectations of the pasition along with the detailed roles and responsihilities.

v Discuss and provide a complete knowledge transfer on the ongoing tasks if required.

v Include a review of the client history, a discussion of the client services, and a tour of the
products,

v Discuss the significance of their position in relation to the current goals of the client.

v Discuss performance standards and work rules for the specific project.

v Provide other orientation and walkthrough required for the position,

v Discuss and sign off on client’s security and IP protection policies.

Ongoing Training and Development

After the joining also LanceSoft has a well-defined training program to improves various levels of
competency and capability requirements of the employees through a continuous effort and planning
done by the management. This further helps in the growth of employees, both professionally and
personally. Employees are enrolled into training schedules as per their career and growth requirements,
We offer the following training programs at LanceSoft to ensure staff development:

1. Induction Program: All newly recruited employees, which include both fresh and experienced
professionals, are taken through an Induction Program. This program is designed to orient employees to
the company policies and regulations and understand the customer work culture, methodologies and
processes. The Induction Training Program for fresh employees and experienced professionals orient
them to the costumer work cuiture, methodologies, and processes

2. Project-Specific Training: Based on the Project Pipeline, the training requirements of the projects
planned for an upcoming period of one month are being identified. Training courses based on specific
software, technology, products and industry domain needs are being scheduled and offered on a just-
in-time mode.

3. Continuous Education Program: This program is designed to give the employees a learning
experience in various other areas apart from their technical work area training. It consolidates the
learning from the Induction Program and the project specific knowledge gained. The Program includes
Mentoring, Lleadership, Time Management, Performance Improvement, Counseling, and Risk
Management, Problem Solving capabilities, Proposal Writing and Software estimations. Al these
courses would help the staff in taking up the kind of roles they are being assigned.
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4, Knowledge Sharing Programs and Sessions: To cater to the current market requirements and
technology trends, employees are encouraged to initiate and participate in conferences and seminars.
Our employees have over 200 person-years of knowledge training experience that are based on
different programs and technologies. Empioyees with expertise in their technology areas are

encouraged to prepare and present papers and conduct tutorials. Trained employees are further
encouraged to train.

LanceSoft will leverage our training subsidiary named UPTECH, to customize and curate a training
program to develop and upskill talent with the necessary knowledge and understanding that aligns with
the real-world enterprise business needs, for Academy talent needs, to help address the opportunity/
skill gap that exists in the market and to also support hard to fill/ niche talent skills, At UPTECH, we work
in collaboration with young, diverse talented adults and corporate businesses to help narrow the
opportunity gap by:

UP Skill - We bulld customized and curated training curriculums in collaboration with business
enterprises to ensure these young adults are trained and skilied on technology that is aligned to
enterprise business requirements and goals

UP Knowledge & Experience — We train our employees in a simulated business environment. Through
immersive learning and a cutting-edge curricutum adapted in real time by industry professionals, we
deliver training in person to prepare employees with the knowledge and professional experience that
will simply integrate into a company’s current technology teams.

We leverage a unigue combination of technical knowledge, educational expertise, and an
understanding of methodologies to provide a dynamic, self-paced learning environment that offers
professionals the training they need. Courses include a mixture of static conceptual content, interactive
“knowledge builders” to reinforce topics, embedded quiz gquestions to verify comprehension, and
hands-on exercises.

Program Evaluation and Continuous Improvement: To maintain the effectiveness of our training
programs, LanceSoft continuously monitors and evaluates their impact. We gather feedback from both
academic staff and clients, using this information to refine and improve training content. This ongoing
assessment ensures that our programs are aligned with the latest educational best practices and meet
the evolving needs of both students and academic staff.

LanceSoft’s comprehensive training program for academic staff ensures that educators are well-
equipped to manage classrooms, engage students, and contribute to a safe and dynamic educational
environment, Our commitment to ongoing training and development enables staff to enhance their
skills and knowledge, supporting both personal growth and academic excellence. This approach
ultimately leads to a positive educational experience for both staff and students, contributing to the
overall success of our educational initiatives.

Timeliness and Efficiency in Service Delivery

LanceSoft has a proven track record of responding to staffing requests quickly and effectively. We
recognize that schools, including Academy, face unpredictable staffing challenges, and our agency is
dedicated to ensuring that all positions are filled without delay. Our commitment to efficiency includes:

v 24/7 Availability: Our team is available around the clock to address emergency or last-minute
staffing needs. Whether for substitute teachers, custodians, paraprofessionals, or clerical staff,
LanceSoft is ready to provide immediate solutions to keep operations running smoothly.

v"  CPX Tool for Efficient Staffing: LanceSoft utilizes CPX, our advanced staffing platform, which is
designed to streamiine the entire staffing process. CPX allows us to quickly source, track, and
assign qualified candidates, ensuring rapid response times to staffing requests. The platform’s
real-time data and predictive analytics enable us to anticipate staffing needs and fili positions
faster, minimizing any gaps in service, CPX also allows for easy communication between our
team and the Academy, ensuring a seamless pracass from request to placement.
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v" Dedicated Account Manager: LanceSoft assigns a dedicated account manager to work directly
with Academy. This point of contact ensures quick communication and fast turnaround for all
staffing requirements. The account manager will oversee the entire process, from candidate
selection to placement, ensuring that Academy’s needs are met in a timely and efficient
manner.

v" Streamlined Onboarding Process: With the support of CPX, we can onboard candidates guickly
and effectively. Gur thorough screening and compliance processes are Integrated into the
platform, ensuring that all substitutes are ready for deployment without delays. CPX allows us
to maintain detailed records of each candidate’s qualifications, certifications, and compliance,
ensuring that all necessary documentation is up-to-date and readily accessible.

3.3 staffing Approach to Support Academy's Needs

Making the match is what we do and LanceSoft aims for a superior match each time we place
technology talent on assignment. We will work closely with Academy to gain an in-depth understanding
of your staffing and partnership requirements. Rather than simply collect a “laundry list” of
requirements and skills, LanceSoft asks guestions that allow us to build a functional job profile,
including key success milestones and attributes that allow us to match not only skills and experience,
but also subtle elements such as fit with managerial style, corporate culture, etc. With this knowledge,
we have developed a thorough candidate profile that forms the basis of our recruitment strategy.

Our engagement process is focused on our clients and their business needs. This consultative approach,
known as our Match Fit Program, details from start to finish how our staffing firm selects the perfect
candidate for the client’s organization. The Match Fit Program includes five phases, which are
customized to service your account most effectively,

-
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LanceSoft implements a multi-faceted approach to recruitment, using innovative tools and strategies to
attract and identify top candidates efficientty. The following best practices for smart sourcing help us to
find the best talent for the job while decreasing the sourcing costs and time to hire.

1. lob Board Processes: We utilize a wide array of job boards to supplement our custom recruitment
channels. Our recruiters regularly engage with platforms such as Dice, LinkedIn, Monster, CareerBuilder
and Twitter to reach a diverse candidate pool. Unlike firms that rely primarily on subscription-based
databases, we supplement these platforms with our proprietary methods, ensuring broader visibility
and access to high-guality candidates.

2. Talent Pool: We have transitioned to a proactive recruitment model, building an extensive database
of over 25 million qualified profiles, Of these, 20k are pre-screened candidates who meet the specific
reguirements of Academy and are authorized to work in USA. This talent pool includes individuals who
have either worked with us before or were previously qualified by us, allowing for faster and more
efficient placements. Additionally, we have specialized recruitment teams with in-depth knowledge of
ctient industries, ensuring we can effectively source for hard-to-find skill sets.
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3. Social Networks: Understanding the growing influence of sociai media in the hiring process,
LanceSoft has developed a comprehensive social media strategy. Platforms like Facebook, Linkedln,
Twitter, and Google+ are integratl to our candidate outreach efforts. We actively use these platforms to
post job openings, share company culture, and engage with passive candidates. For example, we use
Faceboold's job search application to allow candidates to browse open positions, set alerts, and share
opportunities within their networks. Our partnerships with CareerBuilder provide access to their Talent
Network, where passive candidates receive alerts when positions match their profiles, keeping us
connected with high-guality talent not actively seeking new opportunities.

4. Local Recruiting Mediums: LanceSoft engages in localized recruitment efforts to connect with
candidates within specific regions. We coliaborate with local colleges, universities, and technical schools
to identify emerging talent. Additionally, we partner with community and professional organizations,
attend networking events, and participate in job fairs and trade shows. These partnerships allow us to
tap into diverse talent pools and build strong relationships with local communities.

5. Patent Technology - CPX {Talent Community Building): A key differentiator for LanceSoft is our home
grown CPX technology. CPX enables our recruitment team to identify passive candidates and create
dedicated talent communities. This technology automates the identification and engagement of
candidates across social networks, building a database of high-potential talent. We maintain these
communities with dedicated specialists who ensure ongoing communication and engagement, keeping
top talent informed and ready for new opportunities. This innovative approach allows us to stay ahead
of competitors by fostering relationships with passive candidates who may not be actively looking but
are open to future opportunities.

6. Crowd Sourcing: LanceSoft leverages a unigue crowd-sourcing initiative to access hidden talent. Qur
crowd consists of over 2,200 professionals, including freelance recruiters and domain-specific subject
matter experts. These individuals are strategically curated and engaged to provide fast access 1o
specialized talent across various industries. Our crowd-sourcing efforts ensure that we can source
candidates quickly and efficiently, tapping into a vast network of professionals who can deliver high-
quality resulis in a short time frame. This method, along with our internal database and external job
boards, ensures we have a diverse and comprehensive candidate pool.

Candidate Screening Process

We will employ a comprehensive Academy - specific recruitment strategy that examines the state of the
local market(s), allowing us to understand its dynamics, including demographics, labor conditions,
unemployment rate, and statistical workforce projections.

Based upon labor market conditions and the types of skills Academy requires, we identify the highest-
yield target groups from which to recruit and determine an appropriate strategy to attract talent from
those areas. This includes selecting appropriate sources for talent, isolating the most effective tactics to
penetrate these sources, and creating an overall market approach,
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LanceSoft's Recruiting Strategy

LanceSoft is dedicated towards providing quality candidates to its clients in line with their
requirements. We pay close attention to the quality of candidates we select to meet the high standards
we set for our customers. LanceSoft is known for its robust recruitment process that attracts the very
best talent and offers an unconditional guarantee on all the work they provide to our customers.

Step-1: Candidate Vetting and Technical Testing Process:

LanceSoft has developed a standard screening process that is followed for all its clients. However, if
required, LanceSoft in the past has customized its screening process depending upon the specific
requirements of the client. LanceSoft provides a customized screening process including a two-level
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guality review process (Two-step resume qualification) for all shortlisted candidates at both Lead
Recruiter and National Account Manager-level to provide the best-fit candidates to our clients.

We follow a well-structured interview process as per Industry Best Practices, where the short-listed
candidates are screened at an initial Jeve] followed by a detailed assessment of his/her skills by our
technical team via a telephonic interview. After clearing these two levels, a final selection round is
arranged between the candidate and the National Account Manager.

Some of the methods that the recruiters use for evaluating the technical and logical ability of the
candidates are as follows:

b Wiritten Tesis: All candidates are required to
i/ take a written test to demonstrate their
_} grasp on the basic knowledge required for a

specified role. The test covers the
fundamentals. LanceSoft also uses the same
set of questions and methodology for all the
candidates to be interviewed for a given
position, which gives LanceSoft and the

?
5
a

AptitudefLogical Tests: LanceSoft has
designed a series of logical and aptitude
tests in order to gauge the individual
personality traits. These tests enable
LanceSoft to assess the aptitude and skills of
the short- listed candidates. lance Soft
conducts standardized tests in terms of their
reliability and validity in order to provide

eSkill

client a common objective performance correct results.

baseline.
Technical /Soft Skifls Test:

LanceSoft is using eSkill, a platform designed to help to find the best potential
candidates using skills-based screening and interviewing tools. We will source
the gquality candidates within a short span of time based on the Academy
requirements.

Step-2: Conducting Interviews
Following are different types of Interviews we conduct to shortlist a suitable candidate:

Face-To-Face Discussions: LanceSoft conducts a thorough screening process to evaluate the technical
and logical know-how of the candidates comprising of a face-to-face/web/video conferencing interview
depending on client requirements. All applicants are assessed for competence and personal attributes
including inter- personnei skills and communication skills, Qur recruiters stringently test the domain
knowledge and experience of clients in order to shortlist best candidate for clients.

Non-Directive Interview Process: At times, we also follow a non-directive interview process - generally,
a less formal process to assess the candidate's skills and personality attributes.

Behavioural Interviews: We conduct behavioural and situational based interviews as well, to evaluate
candidates on their past behaviour and experience and the candidate’s judgment ability and knowledge
that may be required for the job. In some cases, we also conduct group discussions to compare the soft
skills of the short-listed candidates to make the best selection.

Step-3: Backgrouind Checks

The client-dedicated onboarding team runs a sequence of procedures that help the candidates in
fulfilling the formalities and paperwork at the client end. As a prerequisite prior to an offer made by
LanceSoft for employment, LanceSoft’s onboarding team conduct various checks that include but are
not limited to:
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¥" Complete background verification

¥ Previous employment checks

¥"  Education verification

v Credit Reports
v Driver’s Report/DMV Checks
v" Social Security Trace/Validation

v" Reference checks - LanceSoft recruiters thoroughly check with at least 2-3 references of the
candidates being short-listed to verify their credibility.

v" Drug Screening to test the candidates for the use of illicit/illegal drugs LanceSoft offers a 5 and
10 panel drug screening with additional panels available upon request to our customers,

v" Work Permit Checks : To verify the active work permit status of the candidates to ensure they
are legally authorized to work in USA.

v" Work eligibility verification — Use E-Verify to ensure each candidate is eligible to work.
¥ Criminal background checks.

Implementation Strategy

LanceSoft has clearly defined the tasks to work closely with the Academy and dedicate an Account
Management Team (AMT} to provide undivided attention and care to Academy relationship. LanceSoft
follows the below mentioned implementation plan for all its client engagement:

Step-1: On contract sign-off, LanceSoft will immediately assign a dedicated Account Management Team
{AMT) to identify the anticipated volume of requirements and to be able to respond to 100% of the
entire Academy Recruitment requirements,

Step-2: Within one (1) week of contract sign-off, LanceSoft will initiate a kick-off and a team
introduction session between the client's program/hiring managers and point of contacts along with
LanceSoft delivery team members. Program goals and initiatives will be discussed in detail to help
better understand the Academy Recruitment services pragram and needs. LanceSoft’s AMT will try to
understand various elements, key drivers and success factors for this relationship. Some of the key
Academy elements that would be studied include:

v" H.R. policy regarding temporary labor. ¥ Points of contact for various issues.

¥ Travel policy for temporary labor. v"  Escalation structure.

v Region-wise Rate structure that has v' Addresses Contact pames and Phone
been agreed & signed off during the numbers of regional offices and respective
contract, relevant managers.

v C i i d

oncentration of requirements and type v List of client Holidays.

of requirements.

¥ Typical hard to find skilis for the client. v" Service level agreements to be followed.
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. . v" Response time for acknowledgement,
v Typical Time taken for manager . ; )
Response time for resumes and time to fill
feedback. ;
parameters decided mutually.

. v it ids, , rd nd
v Internal Benchmarks for hiring of Emalt. ids, usernames, - passwords a
Website addresses for process

temporary labor. )
requirements.

v Escalation procedure and contacts for
various ssues including H.R., Legal,
Administrative, Accounting & Finance and
Marketing.

v' Accounting & Billing contacts

v Accounting & Billing policies, v General culture & work environment.

v Rules {Do's and Don'ts} for all aspects -

v
H.R., Finance, Sales, Admin etc. Dress code.

Step-3: A document called the "Client Delivery Process Framework" is prepared which captures all
details pertaining to the client.

Step-4: The client dedicated National Account Manager will also initiate the mapping of all the client’s
on-boarding requirements. This will create the entire backbone of the client specific process in
compliance with their needs. At a minimum, the onboarding requirements will include:

v The Academy related specific policies. v Dress code.

v Relevant contractual terms & conditions, v The Academy employee - LanceSoft
consultant issues,

v" Rules & Regulations - site specific & client v’ Escalation procedures.
specific.
v' General culiure & work environment. v Work site familiarity (at most times a site
visit on the day of start of the project is
arranged).

Step-5: LanceSoft firmly believes in the importance of training and orientation to its employees.
Training activities at LanceSoft constitute a major human resources development effort and forms an
integral part of the employee's career development plan. LanceSoft's training program encompass
technology skills, soft skills, presentation & communication skills, line of business / domain skills and
specific chent-related orientation regarding client specific policies, culture, terms & conditions, rules &
regulations and work site familiarity.

Recruitment Process

Once we receive the contract and requisition from Academy, LanceSoft will immediately start the
process and will submit the candidates to Academy within 1-2 Business days.

After the contract-sign off and assignment of a dedicated Account Manager, we will follow the below
steps to meet the timeline for the recruitment process.
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Step-1: LanceSoft identifies the recruiting team and defines responsibilities for each member for the
contract. Our Account Manager drafts a report about understanding the client. This report gives input
to Recruitment Manager about the nature of work at client site. [t also details out Academy’s future
needs and explains about the location parameters,

Step-2: Based on the input received from the Account Manager, the recruiting team starts the pro-
active approach to identify the resources internally and externally to build database for the client.

Step-3: The work is Initiated as soon as we get the staffing requirement from Academy. The staffing
requirement is immediately entered into our centralized recruiting portal, i.e., CPX. The Account
Manager understands the requirements of Academy based upon the staffing requirement received
from them. This includes an understanding of the project reguirements, SOW, environment,
qualification, experience, mandatory and desirable skill set requirement. The Accounts Manager drafts
a requisition about the requirement and submits the requirement in CPX afong with sending it to the
Recruitment Manager. The Recruitment Manager assigns this requirement to the dedicated recruitment
team for the Academy. From there, recruitment team source the candidate using one of following
methods but not limited to: proprietary database, job boards and traditional advertising, Crowd
Sourcing, Evergreen Harvesting, Effective networking, Employee Referral, Headhunting, Patent
Recruitment Technology, Social-media Recruiting (Linkedln, Twitter, Facebock, etc.), Community
Curators, Community Discussions, web-based recruitment portal, community outreach etc,

Step-4: After finding the 4-5 creative candidates per requirement, they undergo a rigorous screening
process that includes:

* A thorough assessment of prior work history and education {through Aversafe & Sterling- Back
check verification process).

s Assess the candidate’s skills and personality attributes, {Written Tests, Aptitude/Logical Tests,
Face-To-Face Discussions, Non-Directive interview Process).

» A blended interview including both traditional and behavioral event questions. {Behavioral
Interviews).

» Technical skills assessments which cover hundreds of different skill types, with appropriate
assessments selected by the recruitment manager based upon the skill requirements
uncovered during the requirements meeting.

* A minimum of three professional references.
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e Conduct Basic Background Checks.

Step-5: After candidates’ complete evaluation, Our Recruitment team will prepare the feedback form to
summarize the results of the interview and will update CPX with qualified Consultants.

Step-6: Our Account Manager will submit the resumas with a skill summary of the selected consultants
and references to Academy and will discuss the interview schedule with hiring manager for pre-
qualified consultants. Our Actount Management Team will set up face-to-face or telephone interview
depending upon the Academy’s requirements

Step-7: Our Employee Care Manager will conduct appropriate background sereening, based on the
client requirements (Education verification, Credit Reports, Driver’s Report/DMV Checks, Social Security
Trace/Validation, Reference checks, Drug Screening, Work Permit Checks, Work eligibility verification &
Criminal background checks) for the selected candidates.

Step-8: Our HR Department wili complete all due diligence before extending an offer to successful
consultants and extend the offer. Share candidate’s decision or initial response with hiring managers
and submit security forms to Academy.

Step-9: Our Account Manager will inform the joining date of the candidate to Academy and Conducts e-
Verification. Candidate Joins on a specified date.

Step-10: Once a candidate has been interviewed and selected by Academy, the candidate begins the
onboarding and orientation process. LanceSoft offers a number of manual and automated solutions to
assist with on-boarding that can be customized to each of your engagements. Onboarding procedures
for all temporaries assigned to the locations will be coordinated by the dedicated single point of
contact. The following is an overview of a typical orientation process which will be customized to meet
your needs:

e Academy summary information

» Overview of Academy’s workplace policies

¢ Assignment of work schedule

s Software training if applicable (submitting timecards, ete.)

o Security/badge access procedure review/assignment {if applicable}
» Establish regular series of check-in calls

o A review of wages and benefits

» Contract flow downs j

» Completion/sign-off all required documents

& We also help the candidates walk through the client work environment and assist them in
completion of the hiring formalities.

Step-11: LanceSoft’s On-boarding team will train our resources on electronic timecards operations from
entry to submission in the client system for the client manager’s approval. These timecards are routed
to the concerned managers for approval. The timecard may require only the respective manager’s
approvai or may be routed to the manager and the project manager for approval. Upon approval, these
items are annexed in a consolidated invoice and submitted to Academy for payment. Additionally, our
team trains the Temporary workers on the process for submission of expense reimburse reports for
approval. The report encloses the date, the merchant, the reason for the request, an account number
{if required), a PO number (if required) and the amount. All approved expenses are included in the
consolidated invoice. We also train our resources on the process of updating timecards daily or at the
end of the week and the process of saving them. Our resources will be trained on timecard
resubmission procedure if an error is found while submission.
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Project Management

Our goal is to ensure that the staffing needs of Academy are met efficiently and effectively, while
delivering a high level of client satisfaction. We will utilize a structured approach to manage staffing
operations, backed by an experienced and dedicated team to ensure the smooth implementation of
services.

We follow well defined and documented team management approach for handling such contracts to
ensure that contract requirements are supported. We will assign the client a dedicated Account
Management team to ensure the right delivery of services and needs are fulfilled with huge Client
satisfaction. Our Account Manager & Account Executives will work very closely with the Client and
LanceSoft on-site staff.

Our Local Offices will have client focused delivery team comprises of a local Account Manager {AM), a
regional Recruiting Manager, his team of Recruiters, Operations, Compliance, HR support and a Human
Asset Management Group {(HAMG). This client-dedicated team also has direct atcess to various other
delivery support teams viz., Quality, Marketing Support, social media, IT Infrastructure, Data analytics,
Lepal & Contracts, Timesheet Administration and Accounting & Finance. All of them work under the
direction of the local account manager to ensure that a customer is serviced in the most optimized way
possible. This model will allow us to focus solely on the client’s needs while providing local resources
and account management and ensuring smooth functioning of the program at all times. The aim of this
setup is to provide undivided attention and care to every LanceSoft relationship.

Proposed Management Team

LanceSoft has a dedicated Human Asset Management Group (HAMG) that acts as an interface
between the onsite employees and LanceSoft management and has a proven track record of resolving
employees’ queries/issues In less than 24 hours. This commitment to employees results in greater
employee satisfaction,

The following table identifies all the resources assigned to these services and their dedication to
Academy,

. VP-Strategic Client 25+ years of Account, Contract & Project
1 Prashant Arni .
Relations Management
. . 18+ itment and
2 Khanh To Recruitment Director Loryears of recrui
management
3 Ruchi Jain Employee Care Manager 15+ years of employee care management
. . 12+ vyears of experience in account
4, Monica Skoogman Account Executive
management

Our Team Experience: We currently have a 550+ member recruiting staff consisting of professionals
with very strong industry/domain knowledge. The average industry experience of our recruiting staff is:

Average
Experience of Staff
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LanceSoft will assign a dedicated Account Manager, Prashant Arni, to oversee Academy’s staffing
services. He will monitor performance, manage risks, handle client inquiries, and maintain the
relationship for each staff augmentation position, Prashant will also identify and address potential

performance issues, taking preventive actions to ensure high-quality service, staying on schedule and
within budget. In the event of any performance concerns, LanceSoft will respond immediately.

Below are the resumes of our key personnel, outlining their experience, qualifications, roles, and
responsibilities, hightighting their contributions and expertise within the organization.

1. Prashant Arni - Dedicated Account Manager:

LanceSoft proposes Prashant Arni as the Key Account Manager, who will be dedicated to overseeing the
entire engagement of the Academy. Prashant Arni has 25+ years of demonstrated experience in the
educational industry. Prashant brings extensive experience that encompasses Account Management
and Client Relationships for staffing program executions for many clients like Baltimore County Public
Schools, Ramsey County, Los Angeles Unified School District, Loudoun County Public Schools, New
Jersey Schools Insurance Group, Nottoway County Public Schools, and many more. He has extensive
experience in developing relationships with all levels of management, clients, and user groups. He
possesses expertise in direct liaison with clients to ensure the fulfilment of contract requirements.
Under the flagship of LanceSoft, Prashant Arni has been actively handling large accounts that have large
volumes of staffing needs across diverse skillsets and locations with varying lengths of assignments.

Experience:

1. LtanceSoft Inc

Sr. VP, Delivery and Operations June 06 to Present

2. infinite

Sr. Account Manager May 01 to May 06

3. Cambridge Systems inc.

Prime Account Manager Aug '99- to April 01

4, VLS Systems Inc

Resource Manager Mar 99 — Aug '99

5. New Hampshire College

Graduate Assistant in the Dean’s office at The New Hampshire College, Manchester Mar ‘98 to Dec’98
6. Reed Elsevier Inc.

Management Trainee/Client Servicing April ‘97 to Feb '98

Roles & Responsibilities:

A Key person for managing the contract with Academy and interacting with Academy Project
Manager.

A Ensures tracking and meeting Academy’s reguirements,

3

Quarterly meetings with Academy to monitor LanceSoft’s contract performance.

A Weekly meetings with Back Office Staffing Operation & Employee Care Team to provide
updates on LanceSoft’s performance and upcoming activities.

A Effective Resource Management by aligning processes and technology to ensure accurate and
error-free service delivery to Academy.

A Regular coordination with the Academy’s Hiring Managers to gather feedback, staffing
requirements, and address any concerns.

A Collaborates closely with Delivery Managers to identify and select suitable candidates for the
Academy’s needs.

RFP #RA26-53 for Substitute Services 17




P2 LANCESOFT

A Works with the Onboarding Team to ensure smooth onboarding of new hires for the Academy.
A Coordinates with new hires during client orientation and walk-through programs.

A Coordinates with LanceSoft’s Finance and HR teams for timely invoicing, receipts, and
compliance with onboarding contractual requirements.

A Collaborates with the Legal and Contracts Management Team to ensure 100% compliance with
contracts.

A Ensures timely submission of Monthly Compliance Reports and sends weekly dashboard
reports to Executive Management.

Skills
A Excellent leadership Skills.
A Ability to bring out the best in underperforming teams.
7 Excellent personality and interpersonal skills.
#  Strong written and verbal communications and presentation skills.
A The ability to establish relationships and generate business opportunities.
A Ademonstrated ability to maintain and grow client relationships and sel! solutions.
A Familiarity with technology and industry trends in e-Business and Web solutions.
A Excellent organizational skills.
A Self-motivated with a strong desire to succeed.
7 The ability to keep up in a very fast paced environment.
& Enjoys working in diverse teams.
Training:

A Training in Strategic Account Management.
2 Key Account Management Tralning.

Qualification/Specialization:

A Master of Science, International Business, New Hampshire College, USA, Dec 1998.
A Master of Business Administration, Marketing, Institute for Technology and Management,
india, March 1997.

Certifications:
A Certified Project Management Professional (PMP)
& PMI Scheduling Professional

L N N R R R T essarserecReseNIsENTIRIRANTS

2. Khanh To- Recruitment Director

Khanh is a highly skilled Recruitment Director with over 18 years of excellent experience in recruiting
management and specializations include employee selection and recruitment. He has been extensively
working with educational staffing for various clients which includes but not limited to like Baltimore
County Public Schools, Ramsey County, Los Angeles Unified School District, Loudoun County Public
Schools, New Jersey Schools insurance Group, Nottoway County Public Schools, and many more. He has
proficientty worked in staffing business, with successfully achieving targets and handling many clients.
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He possesses expertise in recruitment process and resource management, sourcing strategies,
recruitment process improvement and upgradation and compliance management. He is extensively
experienced in handling various similar clients and many more. He will be the key person for managing
the staffing need of Academy requisitions to ensure and track the staffing requirements. He is excellent
in arranging and managing interview schedules between the clients and consultants.

Experience:

1.LanceSoft

Recruitment Manager Jun 2013- Till Date
2.Movalink Solutions LLC

Senior Recruiter Feb 2012- May 2013
3.Covendis

Recruiter June 2007- fan 2012

Role/Responsibilities:

A Key person for managing staffing of the Academy requisitions.
A Ensuring and tracking the staffing requirement of the Academy.

#A  Setting up milestone of each activity to complete the Academy submittals within 1-2 business
days.

&  Training and skill enhancement to existing and new recruiters on The Academy’s IT Staffing
reguirements.

A Arranging and managing interview schedule between Academy and consultant,

A Preparing job description for posting on the job sites & sending to LanceSoft Contractors.

A Managing the complete recruitment cycle.

A Monitors the labor legislation and implements required changes to keep the process compliant.
Training:

A Training in Recruiting Innovation
A Talent Acquisition & Hiring Training

Qualifications//Specializations:

A Bachelor of Business Administration from Georgia State University
A Computer & Information Sciences from Georgia State University
Certifications:

A Certified Professional in Learning and Performance {CPLP}

A Professional in Human Resources (PHR)

L LR R L RN Y]

3.Ruchi Jain-Employee Care Manager

Ruchi iain is an accomplished, result-driven Employee care manager with aver 15 years of experience
focused on staffing. She has expertise in resource management, account management, staffing support
and, she has working experience in Internet recruitment sites like Dice, Monster, Hot jobs, and
CareerBuilder for diverse clients which includes but not limited to like Baltimore County Public Schoals,
Ramsey County, Los Angeles Unified Schoel District, Loudoun County Public Schools, New lersey
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Schools Insurance Group, Nottoway County Public Schools, and many more. She is fuily conversant with
the Candidate Management process and expert level of knowledge of CRM, invoicing, timesheet-
tracking and payment to consultants, rate negotiations, contract writing and negotiations. She is an
excellent communicator with demonstrated success-building relationships with clients and consultants.

Responsihilities:

A Responsible for LanceSoft employee care, a unique role which resulted in long retention of our
consultants,

Manage consultants at The Academy sites.

Key person to keep consultants motivated and up to date.

Take care of consultant’s requests/ issues and resolve all the requests.

Works closely with Contract Administrator and Account Executive to follow the progress of project.
Ensure consultants are up to date with the latest work techniques and get those required trainings.

Create training requests for the staff,

A N ¥ ¥ 3 N ¥

Prepares employees for assignments by establishing and conducting orientation and training
programs,

A Conducting and analysing exit interviews; and recommending changes.

Qualifications/Specializations:

A Bachelor of Science, Human Resource Management/personnel Administration, Generai, Belhaven
University.

Master of Science, Human Resource Management/personnel Administration, General, Devry

University,

Certifications:
A SHRM Certified Professional {SHRM-CP)

A Senior Professional in Human Resources (SPHR)

L R R

4.Monica Skoogman- Account Executive

Maonica is an innovative Account Executive with over 12 years of enriched experience in strategic
planning, Client Relationships & Account Management. She has extensive experience developing
relationships with all levels of management, clients including like Baltimore County Public Schools,
Ramsey County, Los Angeles Unified School District, Loudoun County Public Schools, New Jersey
Schools Insurance Group, Nottoway County Public Schools, and many more. She has experience
handling similar requisitions in client support, service, and management of resources, to meet client
performance objectives.

Resgolnsibilities:

Working with recruitment manager to ensure the quality of candidates’ Selection process.
Coordinating consultant interviews with LanceSoft.

Attend the Monthly meetings with LanceSoft Management.

Resolving difficult situations with LanceSoft Staff working on LanceSoft projects.

From time to time, meeting with onsite consultants.

a4 N N N N 3N

Assist Account manager in all project-related activities.
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| To ensure your business needs are met at all levels, she will advise on service enhancements
and be responsible for maintaining service continuity and ensuring service commitments.

A identifies and helps resolve schedule, budget, and project communication challenges.

Qualifications/Specialization:

e Associate of Arts {AA), General Studies-Normandale Community College.
Certifications;
& Project Management Certifications {PMP) Certified Key Account Executive

3.4  Firm(s) size and qualifications

Experience and Qualifications of the Firm

Established in 2000, LanceSoft is a - et e e e s
privately-owned ) corporation, VLegaEVCompanvrr\rirame LanceSoft_l__n_c.___ :
headguartered at Herndon, VA along with : Ownership Structure S corporation

more than 24 support offices throughout - "Emzi}_‘"l'(fdb;ierati'ue Way, Suite 130
USA. We have developed strong . i Herndon, VA 20171

partnerships with leading Academic Headquarter Address Phone: 703-674-4500

organizations and have established deep ! | Fax; 703-935-0339

relationships with Academic professionals | vear of Incorporation 2000
across the USA, LanceSoft has 25+ yearsof 7
experience in providing qualified and = Employees &
experienced  Academic Staffing and : Contractors
Recruiting facilities to a diverse base of
clients across various domains and
geographies.

¢ 3,600+ Contractors across USA

. 4600+ Contractors across the Giobe
| 1200+ internal employees

. Annual Revenue 2024 | $388 Million ;
' POC: Prashant Arni ‘
. POC Contact Details Phone: 703-674-4565

LanceSoft offers Academic USA Contingent | _Email: marketing@lancesoft.com

workforce services and Staffing solutions | Website Address ~ www.lancesoft.com

tailored to meet the diverse needs of small, medium and large-sized enterprises across diverse
industries such as educational schools and enterprises, Healthcare, Information Technology, Finance,
Banking, Engineering, Pharma, Automotive, Utility, Semi-Conductor, Telecom, Retail and many more.

LanceSoft has extensive experience supporting large-scale clients, including public school districts,
charter schools, and state agencies, with high-volume daily staffing needs. We have a proven track
record of placing suitable substitutes efficiently, reliably, and in full compliance with client and
regulatory requirements.

14

Our Company Size and Diversity status : With an

[ _ ;
annual revenue of $388 million, LanceSoft, inc,, is a i %S_NMSDC wp S
" 5 MBE Carllfied F # The Juint Commission

privately held S Corporation, olds the MBE
certification issued by NMSDC, State of Tennessee,
NYC Small Business Services and Minority-Women
Business Enterprise certification issued by Virginia

Dept. of Small Business & Supplier Diversity
{SWAM). We are MBE, WBE certified by NCTRCA.
LanceSoft is a certified corporate plus member by
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NMSDC -MBE. We have also invested in building our
very own consciously bias diverse hiring platform
called TADAH! (Together Achieve Diversity &
Harmony} to promote, place & educate DE
candidates and corporations.

Number of Employees: LanceSoft has a global strength of 1,250+ internal employees and 4,200+
contractors. In the U.S. alone, we have 750+ dedicated employees and a robust nationwide delivery
capability.

Financial Viability: LanceSoft is a financially stable and rapidly growing company across the USA.
LanceSoft currently has a credit line of $60 Million and has the required financial capacity to provide
the services. We assure the client that we have the necessary financial capacity and working capital to
perform the contract without assistance from any cutside source. .

USA and Global Footprint: Headquartered in Herndon, VA, we have a network of twenty-four (24}
branch offices across the US and currently service across 50 states of the USA. Below are the locations
of our branch offices.

| Bloomington (MN)

Denﬁér (CO) S Fremont (CA) Sait Léké.Clty{U.“.I.‘“) o

Seattle (WA) ‘Columbia (SC)

In addition to this, LanceSoft can also guickly set up an additional office at any preferred location to be
able to manage their large volume of requirements for that location.

We also have an international footprint as follows:

Four {4) country offices in Canada,

Five (5} in india and

One(1) each in UK, Ireland, Belgium, Netherlands, Norway, Poland, Romania, Germany, France, Greece,
Bangladesh, China, Vietnam, Thailand, Indonesia, China, Malaysia, Turkey, Australia, Costa Rica, Czech
Republic, Malaysia, Nepal, Philippines, Saudi Arabia, Singapore, Sri Lanka, Turkey, United Arab
Emirates, Bulgaria, Brunei and Ethiopia.

Our Affiliations, Accreditations and Awards

LanceSoft is a proven industry Jeader in workforce solutions, recognized for excellence in delivering
highly skilled talent across executive staffing services, healthcare, 1T, engineering, and professional
services, Our commitment to quality, innovation, and client satisfaction has earned us multiple industry
accolades,

LanceSoft is an 1SO 9001:2015 certified company fulfilling the requirements for a guality management
system (QMS).

LanceSoft has been assessed and found to confirm the requirements of ISO 14001:2015 & ISO/IEC
27001:2013.

LanceSoft is currently an active “Preferred-Supplier” for over 200 mid to large staffing programs across
the globe. Our list of Awards and Accolades that LanceSoft received recently from our clients include:
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2025, 2024, 2022- Randstad Preferred
Supplier

2025,2023, 2022, 2020 SIA largest US
Staffing companies

US Pinnacte Premier Supplier for 2024,2025

Magnit Global Supplier Excellence Award
2024

2024, 2023, 2022, 2021, 2020, 2015 -
Clearly Rated (Inavero’s) Best of Staffing-
Client Satisfaction & Talent Satisfaction
{Diamond Award-Continuous 5 years)

2020,2019,2018,2017 SIA Fastest growing
staffing firms

2023- Kelly PSN Partner

2020 Fast 100 Asian American Business
Award

2023-SiA Largest US Healthcare Staffing
companies

2018,2017- Premier Partner by Tapfin

2023-51A  largest US Legal Staffing
companies

Proven Performer by ZeroChaos -2017

2023-SiA’s Global Power 150 Women in
Staffing

Supplier Excellence award by Kelly OCG
2017

2023- Magnit Global Supply Excellent
Award

“Service Excellence Award” from lohnson
& Johnson (1&J).

2020,2019,2018 Workforce Logigq Proven
Performer

Deloitte Fast 50 Finalist

eTalent Expedia-Premier Partner
Achievement-Jet Stream & First Class-2022

E&Y Entrepreneur of the year Finalist

SIA Largest Travel Nurse Staffing firms in
the US for the year 2022

Featured in Silicon Valley magazine for our
talent management solution

SIA Largest Healthcare Staffing Firms in the
US for the year 2022

Inc 500 Fastest growing firms

Kelly OCG - preferred supplier for the year
2020 and 2021

Smart 100 Award

Workforcelogic - preferred supplier for the
year 2020 and 2021

USPAACC Fastest growing firms

Tapfin Supptier Distinction-2020

Better Business Bureau {BBB)
Accreditation:  LanceSoft has  been
accredited by the Better Business Bureau
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{BBB] Rating {A+)

A Ncluslon Supplier — Guidant Global — 2019,
2020.

Magnit. S
Magnit DT

ET Velly
prefaned
supfier

=2 y004

Staffing
5 in the U5

guidant Cutstonding - ggg:rggn zgc e
g FRONVEM PERFORM
gtbﬂ Performer Ao I

Tlezi®  Suppher Partner

=N | 2025

preferred supplier

randstad
sourcergnt | Horih Amenca

Proven Track Record: LanceSoft has successfully partnered with numerous school districts and
educational institutions to provide highly qualified licensed teachers, non-licensed teachers, teacher
aides, and long-term substitute staff, ensuring continuity of instruction and support for both students
and faculty. Our services have included full candidate sourcing, rigorous screening, credential
verification, and placement management, tailored to meet each school's specific academic and
operational needs. Some of the schools and districts we have supported included below, where we
have consistently delivered pre-vetted, job-ready professionals to meet both short-term and long-term
staffing requirements,

Our Public school and school district clients: Atlanta Public School, Baltimore County Public Schoals,
Chicago Public Schools, Detroit Public Schools Community District, Douglas County School District RE-1,
Federal Way Public Schools, Fulton County Schools, Los Angeles Unified Schoal District, Loudoun County
Public Schools, New Jersey Schools Insurance Group, Nottoway County Public Schools, Okaloosa County
Schooi District, Pasco County Schools, Seattle School District No. 1, The Maryland School for the Deaf
{MSD}, The Virginia Beach City Public Schools.

* Successfully partnered with 15+ Public schools and School districts ensuring consistent
compliance with district-specific statutes and practices.

» Maintained 100% audit compliance in every state where we've been reviewed by Departments
of Education or Labor.

» We currently support over 100 active, qualified substitute teachers ready to serve K-12
districts, Public schools, charter schools, and academic institutions.

LanceSoft is more than a staffing provider. We are a trusted compliance partner that proactively aligns

with school district operations to deliver legally sound, policy-alighed staffing soiutions tailored to
educational environments.
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3.5 Licensed to do business in the State of Utah, Utah State Contract # (If available)

LanceSoft is fully licensed to conduct business in the State of Utah. We also hold contracts with State of
Utah, State of Utah Division of Purchasing and University of Utah. Complete details like Utah State
Contract #, will be provided upon contract award.

May 11, 2025

CERTIFICATE OF EXISTENCE

Registration Number: 134980750143
Business Namne: LANCESOFT, INC

May 1, 2025

CERTIFICATE OF EXISTENCE

Registration Number: £3498075-0143

Business Name: LANCESOFT, INC

Principal Office Address; 2128 COOPERATIVE WAY, SUITE 130, HERNDON, VA 20171}
Registered Date: 07/14/2023

Eatity Type: FOREIGN BUSINESS CORPORATION

Current Status: ACTIVE - CURRENT

The Division of Corporations and Commercial Code of the State of Utah, custodian of the records of
business registrations, certifies that the business entity on this certificate is authorized to transact business
and was duly registered under the laws of the State of Utzh. The Division also certifies that this entity has
paid all fees and penalties owed to this stale; its most recent annual report bas been (iled by the Division
uniess the status above is delinquent; and, that Articles of Dissolution have not been filed.

Al wkon,

Adam Watson
Director
Division of Corporations and Commescial Code

Certificate Number: 2025053 (0032744
Daisinessteistalion Wad, oy o verily this eertification,

Cnler the corlilicate nursber al lipg:
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3.6 Capable of providing qualified staff, who possess the appropriate license and

certifications to provide proposed services.

LanceSoft s fully capable of providing qualified and licensed educational professionals who meet all
Utah State Board of Education {USBE) standards. Al candidates undergo comprehensive screening,
including license and credential verification, background checks, and reference validation through our
CPX Platform.

As described in Section 3.3, LanceSoft follows a rigorous, multi-layered screening methodology
designed to ensure that every candidate we present meets the highest standards of quality, integrity,
and capability. Our process combines advanced tools and human expertise to evaluate candidates
across multiple dimensions including technical proficiency, behavioural aptitude, communication skills,
and cultural fit. Each applicant undergoes comprehensive assessments such as written and fogical tests,
skili-based evaluations through platforms like eSkill, and in-depth technical interviews. We further
verify credentials through meticulous background checks, reference verifications, and work eligibility
reviews. This disciplined and data-driven approach ensures that only the most qualified, reliable, and
job-ready professionals are shortlisted for Academy consideration.

All candidates are thoroughly screened, verified, and credentialed through our proprietary CPX
Platform, which ensures compliance with Utah State Board of Education {USBE) standards. Our process
includes:

» Verification of teaching licenses and certifications directly through the appropriate state
education databases.

e Comprehensive background and criminal history checks, including Utah-specific clearances.

* Reference and employment history verification for all educators and support staff.

* Credential tracking and renewal alerts managed digitaliy through CPX for ongoing compliance.,

Our dedicated Management team ensures every teacher, aide, or substitute is appropriately certified,

compliant, and ready to deliver high-quality instruction in alignment with Summit Academy’s acadermic
standards.
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3.7 Have sufficient insurance and/or bonding coverage

LanceSoft confirms that we maintain all required insurance and bonding coverage as outlined in the
RFP. Our active policies meet or exceed all state and contractual requirements for Commercial General
Liability, Professional Liability, Workers’ Compensation, and Employer’s Liability.

Summit Academy, Inc. is named as an additional insured on all applicable poficies.

& X DATE {MMDONYYY]
ACORD CERTIFICATE OF LIABILITY INSURANCE [

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFIGATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLIGIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE CR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: if the cerlificate holder is an ADDITIONAL INSURED, the policy(ies) musi have ADDITIONAL INSURED provisions or be endorsed.
i SUBROGATION IS WAIVED, subject to the terrns and conditions of ke poficy, certain policies may require an endorsement. A statement on
this certificate does not conier rights to the certificate holdar in lieu of such endorsement{s).

PRODUCER SANEEST | aura Karr
50 North Marinomis o ¢ RN cos 847) 247-3042 A% oy (647 440.9126
Schaumburg IL 80173 | Aporeéss: Laura.Kan@MarshMMA.com
) i INSURER(S] AFFOROING COVERAQE HAICH
| msures p: CONTINENTAL CASUALTY COMPANY 20443
INSURED LANGING-0| yeiipen 5 - PHILADELPHIA INDEMNITY INSURAN 18058
S Conmarsiive Way, Suite 130 siiRes : ZURICH AMERIGAN INSURANGE GOMP 18535
Herndon VA 20171 msurea o: Toklo Marine Speciafly Insuren 23850
nsuRes e : Midvale indemnity Company 3
INSURERF -

COVERAGES CERTIFICATE NUMBER; 1597686443 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FOLICY PERIOD
INDICATED. MOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE {SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBEDR HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

HSR ADDLISUER] " POLIGY EFF | POLICY EXP |
LTR TYPE OF INSURGNGE NSDWVD: POLIGY NUMBER EMRVDOYYYY] | (MWDBYYYY) | LiMiTs
8 | X | COMMERGIAL GENERAL LIABILITY PHPKZ573591004 7112025 FMI2026 | EAGH OCGURRENCE { 52,000,000
: iy R ]
LeLamssane | X [ ocour L ey, 5 £000,000
X Contraclust Liat : MED EXP {Any ore porsen} 520,000
. SR SR e e PERSONAL & ADV ALIURY 5 2,030,000
GENL AGGREGATE LIMIT APFLIES PER ) GENERAL AGSR_EGATE 54,000,060
X ipoucvf X | hoe fioe ; PRODUCTS - COMPIOR AGS | §4,000,000
i oTHeR: 5
0 | AUTOMOBILELIABILITY i PPI2674633002 Trzo25 | Trjzoze | SOMBRIED SIRGLELRAT 1 55,000,000
AMIY AUTO : BODILY HMIURY {Per person) | 5
4 o T SEHEBED i plimiiein e A A
I AUTOS ONLY ] 7§ ATTOS | BODILY INJURY {Pe: accidenl); §
HIRED HOM-OWNED i PROPERTY DAMAGE S
AUTOS OkLY AUTGS OHLY i Per gecidentt
}
H 5
5 | X ] UMBRELLALIAB ! GCCUR PHUBB71363004 77112026 T/2026 | £ncH OGCURRENCE 5 10,000,000
FACESS Liag | CLATMS 24ADE AGGREGATE 5 10,000,000
pE0 ' X | RETENTIONS 31y 1 5
C | WORKERS COMPENSATION H i PER 3Ol
P i WC277362304 i 4112025 2026 X B i | Br
ANYPROPRIETORPARTNEREXECUTVE £, H EL EAGHACCIDENT $ 1,000,000
| OFFICEREMBER EXCLUDED? ' NiA : ’ - - -
{andatony In NH) : E L. DISEASE - £A ERMPLOYEE! § 1,000,000
H yas, daccriha under H
DESCRIPTION OF CPERATIONS below 1 E.L. DISEASE - POLICY LIMIT & § 1,000,000
A ! Grime - Third Pady 2087274915 Lopie0s Ti1/2026 | Douidag. 5.000,000 Ded: 50,000
B [ Profestional LiabiHly (E&O} PHPHASTISHO0S D715 7112026 | Deowr: 1,000,000 Agg: 3.000.000
E EPL BCPO4639602 {oT0zs | Tifages | Ocm 100ADNG | Agg: 3.060,000
!

DESCRIPTION OF OPERATIONS / LOCATIONS | VERITLES [ACCRD 111, Addkional Remarks Scherfuie, may be ztached if mom: space is requiced)
Proof of Insurance.

Excess Commescial Umbrelta - Policy#100042883206 - Effestive: 7/1/2025 Expirafion: 7/1/2026 - Occurrence: 5,000,000 General Aggregate: 5,000,000 -
Insurer afording coverage: Libarty insurance Undarwriters, Inc, The Excess Umbrella sits over the General Liablity and Emplayers Liabiity.

Excess Employmant Practices Liabillty - Pollcy#50008EL00025602- Effective: 71412025 Expiratlon: 71/2026 - {$2M Qccurrence/Aggregale Limif; ¢ .

Bag;:clihle)— insuiar Afferding Coverage: Aceeterant Specially insurance Go. Tha Excess Employment Practices Liabiity sits aver the Employmenl Praclices
ability Pelicy,

See Aftached...

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE GANGELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IR
AGCCRDANCE WITH THE POLICY PROVISIONS,

Summil Academy Inc.

1225 East 13200 South

DI’B]}EI’ UT 84020 AUTHORIZED REPRESENTATIVE
‘ © 1988-2015 ACORD CORPORATION. Al rights reserved,
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER [D: LANCING-01

LoC #: -
y Yo

ACORD ADDITIONAL REMARKS SCHEDULE Page 1 of 1
ABENCY NAMED INSURED
Marsh & Mct ennan Agency LLC LancaScf, inc.

2121 Cocperative Way, Suile 130
POLICY NUMBER Hernden VA 20171
CARRIER NAIC CODE

EFFECTIVE DATE:
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORMNUMBER: __ %5 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Insured owns no Allos.

Excess Hired & Nop-Ovined Automoblle - Policy#RTSXS00149- Eective: 7/1/2025 Explration: 7/1/2026 - $1M Limit- insure: Affording Coverage: Underwrilers
at Lioyds of London. Excass Aulo policy extends coverage te the Hired & Nan-Owned Auto policy,

gg%%ro a[;ud Tech E&Q {Natwork Security & Privacy) - Crum & Forster Speclalty Insurance Company - 7/1/2025-7/4/2026 - TCM109210 - Per Cialtn/Agg.
,000,00¢

Re: Alt work performad by the Named Insured on behalf of the Certificate Hofder,

C:’:ﬁﬂcale holder is an addilional insured for General Liability where raquired by written contract or agreement subjact to Ine provisions and limitations of the
policyiies).
Coverage applies to General Liabllity on a primary basis where required by written contract or agreement per policy lerms and conditions.

Umbrella Follows form aver Professicnal Liability.

® 2008 ACORD CORPORATION, Allrights reserved,

ACORD 101 (2608/01)
The ACORD name and logo are registered marks of ACORD
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LanceSoft, inc. is headquartered in Herndon, Virginia, with a nationwide presence supported by 24
branch offices across the United States. This extensive network allows us to deliver rapid response and
localized support to all our education and government clients.

For this engagement, LanceSoft will operate through our Utah regional office located at:
LanceSoft, inc.

3025 Crescent Dr.

Salt Lake City, Utah 84106

This local office will serve as the primary coordination point for Summit Academy, enabling real-time
communication, candidate deployment, and on-site support as needed.

3.9 Current workload and ability to complete work on the project within the time required

LanceSoft currently supports a wide range of clients across the education, public sector, and healthcare
domains, delivering both short-term and long-term staffing solutions. Our existing portfolio includes
contracts with school districis, charter schools, higher education institutions, and state agencies
throughout the United States. Despite our large operational footprint, we maintain ample capacity and
resources to seamlessly take on new assignments without compromising service quality or response
time.

Our Education Staffing Division operates with dedicated account managers, recruiters, and compliance
specialists who focus exclusively on educational staffing requirements. The division currently manages
substitute and instructional support staffing for muitiple K—12 systems, with an average fill rate of 97%
and proven ability to scale during peak demand periods such as flu season or extended staff absences.

To ensure capacity readiness, LanceSoft utilizes our proprietary CPX Workforce Management Platform,
which provides real-time visibility into candidate availability, onboarding progress, and timekeeping
data. This technology-driven approach allows us to proactively manage staffing levels, ensuring that
Summit Academy’s requests are prioritized and filled with the required timeframes.

We have a robust network of pre-screened, licensed, and non-licensed educators based in Utah and
neighboring states, supported by our local office at 3025 Crescent Dr., Salt Lake City, Utah 84106. This
regional presence enables same-day response for urgent classroom coverage and provides flexibility to
support multiple Summit Academy campuses concurrently.

LanceSoft's recruiting operations run 24 hours a day, 7 days a week, with dedicated sourcing teams in
multiple time zones to ensure uninterrupted coverage. Our national scale combined with local
responsiveness positions us to deliver immediate results while maintaining high-quality standards.

In summary, LanceSoft has the capacity, infrastructure, and expertise to complete ali work under this
contract within the time required. Qur proactive resource pianning, local Utah presence, and proven
substitute staffing experience guarantee that Summit Academy will receive consistent, reliable, and
timely staffing support throughout the academic year.
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3.10 Expertise and experience relative to this project (including recent similar projects of
similar type designed and completed).

LanceSoft has established itself as one of the most sophisticated firms in the Educational Industry.
LanceSoft have more than 25+ years of experience in providing premier consultants with expertise in
the Educational Industry.

LanceSoft has the requisite experience, marketplace knowledge, and clear understanding of Academy’s
to provide Staff Services.

Qur Public clients include State Of South Carolina, State of NC, State of Ohio, State of Arizona, State of
VA, State of MA, State of California, State of Texas, State of NY, State of Oregon, State of M, City of
Phoenix, City of Anaheim, City of Tacoma, City of Redmond, City of Virginia Beach, City of saskatoon,
City of Wentzville, Jackson County, Garfield County Board of County Commissioners, El Paso County,
Baltimore County Public Schools, Ramsey County, Baltimore County Public Schools and many more.

Our Public School Clients: Baltimore County Public Schoals, Camden City School District, Highland Park
Schools, Pittsburgh Public Schools, Detroit Public Schoals, Federal Way Public Schools, Shelby County
Public Schools, Birmingham City Schaols, Jersey City Public Schools, Teaneck Public Schools ete.

Qur University Clients include University of California, University of Colorado, University of Michigan,
University of Chicago, Michigan State University, Medical University of South Carolina, University of
Texas, University of Washington, University of Oregon etc.

Below are some of our educational industry experiences for past year which were similar in size
and/or scope to this RFP with various Substitute staffing services provided/being provided by
LanceSoft including but not limited to the following:

Name of the Client Period of Services Rendered Detaited Description of the Work
Performing the Performed
Services
Camden City School 12+ years Contingent Staffing | We have provided Contingent
District Services Staffing Services to Camden City

School District for positions including,
but not limited to Substitute Teacher
Coordinator, Casual Teacher, Special
Education Teachers, Academic
Tutors, School Counselors, ESL
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Teachers, Paraeducators, School
Psychologists, Social Workers,
Reading Specialists, Math
Interventionists, Instructional
Coaches and Many more.

Michigan State
University

12+ years

Temporary Staffing
Services

We have provided candidates to
Michigan State University Renewal for
positions including, but not limited to
Test Coordinators, School
Psychologists, ESL Teachers,
Paraeducators, Academic Tutors,
Registered Nurses (School Health
Services), Math Interventionists,
Occupational Therapists, Attendance
Officers, Special Education Teachers,
Speech-Language Pathologists (SLPs),
Educational Assistants, Technology
Support Specialists, Curriculum
Developers and many more.,

Detroit Public Schools
Community District

6+ years

Substitute Staffing
Services

We have provided staffing support
services to Detroit Public Schools
Community District for positions
including, but not limited to
Temporary School Counselor,
Substitute Teacher, Temporary
Teacher, Interim Teacher, Substitute
Instructional Assistant, Temporary
Teaching Assistant, Substitute
Teacher Aide, Substitute Classroom
Monitor, Emergency Teacher,
Substitute Educator, Educational
Support Specialist {Temporary},
Substitute Teacher Coordinator,
Casual Teacher, Substitute Computer
Science Teacher and many more,

Baltimore County
Public Schools

5+ Years

Tempaorary Staffing
Services

We have provided temporary staffing
services to Baltimore County Public
Schools for positions including, but
not limited to Foreign Language
Teacher, Behavioral Interventionists,
Social Workers, Test Coordinators,
Paraeducators, Reading Specialists,
Special Education Teachers,
Attendance Officers, Schootl
Psychologists, Substitute Guidance
Counselor, Substitute Behavioral
Specialist, Temporary Administrative
Assistant, Custodian, Security
Personnel and many more.
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3.11 Package of Trainings and requirements for contractors staff, performed on their own

time.

Please refer to Section 3.2 for detailed Training plan.

3.12 Clearly identify which aspects are included in the proposal.

This proposal includes a complete, end-to-end solution for providing qualified and compliant substitute
staffing services to Summit Academy, inc. The following aspects are fully included in the scope of our

proposal;

» Provision of Qualified Staff: Llicensed Teachers, Non-lLicensed Teachers,
Aides/Paraeducators, and Long-Term Substitute Teachers.

Teachers’

» Recruitment, Screening, and Selection: Comprehensive candidate sourcing, credential

verification, background checks, and reference validation at no additional cost.

 Training and Orientation: Pre-assignment orientation and ongoing professional development

through UPTECH.

= Compliance Management: Verification of licenses and background checks in compliance with

Utah State Board of Education (USBE) and Summit Academy requirements,

* Onboarding and Reporting: Managed through LanceSoft's CPX Platform for timekeeping,

assignment tracking, and compiiance documentation,

e Insurance and Liability Coverage: All required coverage, naming Summit Academy, Inc. as an

additional insured.

s Dedicated Account Management: Local coordination from our Salt Lake City, Utah office,

supported by 24/7 recruiting and customer suppart,

* Invoicing and Administrative Support: Transparent billing, bi-weekly or monthly invoicing, and

Net 30 payment terms.

All associated costs for recruitment, background verification, training, technology access, and
administrative support are included in the proposed billing rates. There are no hidden fees or

additional charges outside of pre-approved travel or extraordinary client-requested expenses.

3.13 Listing of subcontractors; or an idea of who may be supporting the project
capacity,

in what

LanceSoft, Inc. will act as the prime contractor and does not anticipate using subcontractors for this
engagement. All recruitment, onboarding, credential verification, and payroll functions will be

managed internally through our dedicated teams and proprietary CPX Platform.

I any specialized support is ever required (e.g., background verification or training collaboration),
LanceSoft will ensure all subcontractors meet the same comphance, licensing, and quality standards

and will abtain prior written approvat from Summit Academy before engagement.
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3.14 Organization chart of company staffing model.

Our Organization Structure

Accounl Management Team

for the Clieni H
............ PR

Shared Corporaia
Functions

Our Account Management Team for Co-ordination and Communication

Account Manager {AM}): With an average of 25+ years of staffing experience, the AM will serve as the
Primary Point of Contact (PPOC) for managing day-to-day activities of the engagement across all
locations of customer. He/she will serve as the liaison between LanceSoft and Academy and will be
responsible for successful service delivery and client satisfaction. The AM will also be responsible for
the hbusiness and operational strategies of the AMT to effectively meet the specific needs of Academy
and its members.

Delivery Manager: With an average of 17 vears of industry experience in Academic staffing, the
Delivery Manager will be responsible for overseeing the day-to-day activities of the team of recruiters.
He/she wilt also be responsible for assigning the requirements to the recruiters and ensuring that
Academy and LanceSoft’s staffing delivery SLAs are met and always exceeded.
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Recruiting Lead/Recruiters: Under the supervision of the Recruiting Lead, depending on the Program
Volume, geographical coverage, Skill Requirements and Complexity of requirements, LanceSoft will
allocate anywhere between 2 to 20 recruiters that will be familiar with and have extensive experience
working on similar account conditions and environment. The team assighed to Academy will comprise
of a mix of senior and junior recruiters who have an average of 3-8 years of combined technical and
business experience and have the specific domain knowledge to cater Academy requirements.

Legal and Contracts Management: This team will be predominantly responsible for ensuring
compliance with all Academy specific legal and other contract documents ensuring that all paperwork
at the organizational level is complete prier to joining at client location,

On-Boarding Team: This team will be responsible for all onboarding activities including drug and
background check, -9 verification, Non-Disclosure Agreements, Client Orientation and Walk-through
Programs for the new hires etc. They will ensure adherence to all Academy SLAs and that alf the
relevant paperwork is completed prior to the employee’s start date.

Employee Engagement Team: They will work closely with the Academy Hiring Managers and
Candidates during the term of assignment to monitor the consultant’s performance and any other
issues that may arise. They will communicate regularly with the Candidates deployed at Academy
locations to gather and resolve their feedback/satisfaction/dissatisfaction/issues.

3.15 Three references

Reference 1

Name of the Client

ECQR Inc

Name of the Person

Ryan Cabo

Contact telephone number

510-256-0357

E-matil address

contracts@ecgrinc.com

Address

6540 Lusk Blvd, San Diego, CA-92121

Period

2021- Active

Services Rendered

Substitute staffing services - LanceSoft provided
comprehensive  substitute  staffing  services
including the placement of licensed and non-
licensed teachers, pre-vetted teacher aides, long-
term substitutes, instructional coaches, special
education assistants, and support staff.

Reference 2

Name of the Client

Vastek

Name of the Person

Vikash Mishra

Contact telephone number

858-568-3461

E-mai! address

vikash.mishra@vastekgroup.com

Address 1230 Columbia Street, STE 1180, San Diego, CA-
92101
Period 2020- Active

Services Rendered

Substitute Staffing services - LanceSoft provided
comprehensive  substitute  staffing  services
including the placement of special education
assistants, long-term substitutes, instructional
coaches, licensed and non-licensed teachers,
teacher aides, curriculum specialists, intervention
specialists, and other support staff.
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Reference 3

Name of the Client

BCVS Group

Name of the Person

Sam Sharma

Contact teleghone number

201-942-4701

E-mail address

contract@bcevsgroup.com

Address

1875 Camino Mojave, Chula Vista, CA 91914

Period

2023- Active

Services Rendered

Contingent Student Support Staffing services -
LanceSoft provided contingent Student Support
Staffing services to support students across a
variety of academic and behavioral needs. Our
services include the placement of special
education assistants, intervention specialists,
instructional coaches, counselors, licensed and
non-ticensed teachers, teacher aides, and other
student support staff.

Note- LanceSoft provide these services as a Tier 2 Vendor

3.16 Details of Fill Rates

tanceSoft is committed to ensuring a documented
requests made by the Academy. We are proud to
demaonstrating our proven ability to consistently m
this, we leverage our home-grown software CPX
reporting, and optimization of our staffing processes.

To meet and exceed this requirement, LanceSoft will

daily fill rate of no less than 95% for all staffing
report that our current fill rate stands at 98%,
eet and exceed staffing expectations. To achieve
program, which ensures continuous monitoring,

implement the following measures:

Dedicated Recruitment Teams: Our recruitment teams proactively build and maintain a
pipeline of qualified professionals, enabling us to quickly respond to daily staffing needs,

Real-Time CPX Tracking System: Our CPX platform tracks staffing requests, candidate
placements, and daily fill rates in real time. This system allows for immediate visibility into
staffing perfarmance and supports the generation of daily fili rate reports, which will be
provided to the Academy for transparency and accountability,

Performance Monitoring and Optimization: CPX ensures that our Account Manager
continuously menitors daily staffing performance. If the fill rate dips below the 95% target,
corrective actions such as reaching out to additional candidates or deploying contingency
staffing poois are immediately implemented.

Contingency Staifing Pools: We maintain a reserve pool of pre-screened, credentialed
candidaies available for same-day or emergency placements.

Industry-Specific Recruitment Teams: Our specialized recruitment teams, equipped with in-
depth knowledge of client industries, leverage CPX to ensure that even hard-to-find skill sets
are sourced efficiently. These teams are dedicated to sourcing the best talent in a timely
manner, ensuring the district’s needs are met with precision,

Historical Performance; Across similar K-12 contracts, LanceSoft has consistently achieved a
95%-98% daily fili rate in similar contracts, demonstrating our ability to meet and exceed fill
rate targets while maintaining high-guality standards.
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We are confident in our ability to maintain this standard and will provide the Academy with regular
documented reports to verify compliance.

Key Success Metric: LanceSoft’s success rate is 98% for filing similar orders with less than 2% of
obstacles being faced in shortlisting quality professionals to fulfif client’s stringent requirement for
Academic professionals.

Our Ability and Success Rate

LanceSoft’s business strategy has been to work closely with our clients and become a cost-effective and
one of the top performing vendors. We have consistently met this goal with all our major clients and
are positive that we have submitted a compelling proposal and will be afforded an opportunity to
emulate this success with the Academy.

] Success at lanceSoft is a very well-
" articulated and metric-based function. We
monitor various quality metrics on a
; continual basis that include requirement
coverage ratio, shortlist ratio, Interview
ratio, Shortlist ratio, Interview ratio, Start
ratio, No-starts/dropouts/back-outs ratio,
Tenure completion ratio, Attrition ratio,
Customer  satisfaction as well as
Onboarding/Off-board compliance issues
2% and contractor’s issue resolution metrics.

3.17 Proposal must be signed by an officer of the contractor who is legally authorized agent to
enter into contract.

Yes, this proposal has been signed by Prashant Arni, Sr. VP-Delivery and Operations an authorized
officer of LanceSoft, Inc, in the Letter of Introduction.
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COMPENSATION

indicate the proposal pricing as requested, including optional services not listed in the RFP, if
applicable.

All costs refated to materials, fabor, administrative support, and technology are included in the
proposed billing structure below. No additional fees will apply unless pre-approved by Summit
Academy.

Position/Role Bill rate

Substitute Teachers non-ticensed $189/Daily
Substitute Teachers licensed $216/Daily
Substitute Teachers Aid S27/Hourly

Teachers {Long Term}

$256.50/Daily

Additional Costs and Inclusions
Background Checks / Credential Verification: Included in rates.

Training and Orientation: Included in rates.
Technology / Reporting {CPX}: Included in rates,

Travel and Out-of-Pocket Expenses: Local travel included. Extended trave! (if required} billed at
actual cost, with prior written approval.
Permits or Licensing: Not applicable to service scope.
insurance: All required policies maintained, naming Summit Academy, Inc. as an additional

insured.
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5.

Attach cther information as required by the RFP such as references, resumes, and other relevant or

_ APPENDICES

useful information.

LanceSoft, Inc. has included one sample resume for each positlon category Licensed Teacher, Non-

Licensed Teacher, Teacher’s Aide, and Long-Term Substitute Teacher.

Licensed Teacher

Aulhoriesd te work in Ue US for any crogoyor

Work Experience

Substitute Teacher

Facele County Schaol Listrct-focele, U1

Augetst ZUY 0 (o Present

Responsibie for the well-being and salety of the students, taking attendance, maintaining a functioning
classroom, utiizing classroom management skills, leaving a ciean classroorn, and teaching the provided
curricuum.

Licensed Insurance Producer- State Farm

Lyverize-Hemaoks

fa £ 2020 o Avonisl 2024

= Develnped and maintained strong relationships with existing cilents, providing exceptionad customer
service ahd addressing their insurance needs

= Anglyzed client’'s current insyrance coverage to identify gaps and recommend appropriate policies to
ensure comprehensive protection

* Prepared quotes for varlous types of insurance coverage including aute. home, life, health, and
commercial policies

* Educated tlients on policy festures, exciusions, deductibies, and premiuims to heip them make informed
decisions about their insurance needs

Licensed insurance Producer
sAan-Hemote
fuly 2020 Lo Aygust 2043

Assist customers with policy inquiries, coverage changes, and claims; process payments; provide
exceptionai service; maintain accurate records: dnd stay updated on industry trends and regulatians.

Senior Account Manager
Discover financial Sorvices-West Valtey City, Uf
Aprid 2018 Lo July 2020

Respand te borrower inquirles via phone, email, or chat; provide guidance for those facing financial
difficutties; assist with loan consolidation; handie loan servicing tasks; ensure cormpliance with stugent
loan reguiations: and maintain accurate records of interactions.

Skilis

+ Microsoft Office (10+ years)
+ Cammunication Skitls
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Cerfiflcarions and Licenses

Property and Casualty License
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Non-Licensed Teacher

Clearfield, UT 84015

Work Experience

Teacher
Husy Bee's Playhoyse-Roy, UT
Hovember 2621 Lo Present

t work as a Preschool Teacher

» | have worked In all ages ranging from 6 weeks to 12 years cld. Throughout my work day | provide
care and support to each age group,

= | currentty run my own classroom with 3-5 year olds. | worked as 2-3 year old teacher from November
of 2021 ko January of 2025, | managed a classroom with up to 9 chiidren at a time. | wanted to further
my education in teaching by moving to a preschool aged classreom, in my cusrent classroom | teach up
to 12 children at a time,

* | create monthly and daily lesson plans individualized to each child. | also complete skifl and behavioral
assessments every B weeks for each chilg. | track each child’s development throughout their time in my
care and help to create the best learning environment possible,

= i manage &n updated daily schedule for each child and communicate with their parents throughout the
day, | update cur current activities and send muktiple pictures throughout each day,

= | ensure each child has a dean and safe environment by thaoroughly cleaning my classroom each day.
| keep the upmost sanitation practices,

» | build relationships with each child and parent to help connect their home and school life. | strive to
make each chiid feel safe and welcome,

= | aim to work efficiently and respectfully with my coworkers and make sure | provide the best possibie
environment,

Education

High school diploma
Bonneviile High Schoeol-Washington Terrace, UT
Movernher 2019 to May 2022

Technical school in Cosmetology
Ogden-Weber Applied Technology College-Ogden, UT
Adrgust 2020 to Aprd 2022

Skills

* English

= Preschool experience

« Experience with children

= Experience working with students
+ Early childhood education
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* Lesson pianning

* Teaching

* Toddler care

« Childcare

» Cassroom management

» Classroom experience

Certifications and Licenses

Driver's License
CPR Certification

First Aid Certification
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Teacher's Aide

Home: -

Emai; m

RESUME

Resume Headline: StructuredProflle-cbf7 cGea-0F74-4d7h- Resume Value:
bBab-bdala7deBic? nmn3rércjigenflg

OBJECTIVE: Gain the experience with auto owners insurance and utilize.

EXPERIENCE: 112025 - 912025 Deita-T Group, Inc,
Substitute Teacher Aid and education pert

12023 - 9/2025 Fidelity benefits PSP
general motors
Benefits

Permanently permanent laid off from general motors u a wgm
don't have a cerlificate for the UAW at the hr human resource

EDUCATION: 9/1982 - 6/2001 Detroit Public School
Community district
K12 and pk add
Mumford high school
High School or equivalent
thank you

Davenport University
Bachelor's Degree
Bachelor include Christian education college and University also.

SKILLS: Skill Name Skill Level
SOFTWARE:MICROSOFTUnspecified
Certification CPR first aid Unspecified
project management
Language French and Unspecified
Spanish

Additional Info
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Work Status: US - | am authorized to work in this country for any employer.
Active Security None
Clearance:
Target Localions: Selected Locations: tS-Mi-Detroit
US-MI-Grand Rapids
Relocate: No
Wiltingness to travel: No Travel Required
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ftong-Term Substitute Teacher

1341 West Ocenn C1. Tayloesvitle, Utah 34123 —n:nii.cmn

FROFILE

10+ years of experience working in custorner service where my people skills, camputer
skitls and communication provide positive outcomes to business and its customers, Fluent
in Samoan,

EXPERIENCE

SUBSTITUTE TEACHER, GRANITE SCHODL DISTRICT, SALT LAKE €ITY
-~ 2022-PRESENTY
Classroom management- keeping student under contral in a safe enviranment

Lessan Planning: Following teachers lesson plan and providing effective instructions

Problem Soiving- Being flexible thinker and creative and a creative problem solver

LEASING SPECIALIST, PROGRESSIVE LEASING, DRAPER, UTAH - 2031%-2021
-Took payment for customers for Lease to own agresments

-Scheduled payment arrangements and lease amendments/ payment
A‘..'CU”H’I'IU(‘EJUO"S
-Guided custerners on returns and issued refunds
During the height of the covid pandemic | utilized compassion and empathy because
most customers ware facing crisis of job loss so § gave them: extensions of the lease to own

agreements and waived fees in accordance to guidelines of the comparny.

SCHEDULING REPRESENTATIVEUNITED HEALTH GROUP, SAMDY, UTAH - 2016-
014

Schedule Non-emergency Transpertation for Medicaid Eligible maembers, Pedormed
outbound calls to Transportation Providers for Mississippi UHC , Provided ETA for

members waiting on drivers

INSURANCE AGENT, GENERAL DYNAMICS, SANDY, UTSH - 2012-2015

Completed applications aver the phone for Obamacare affordable healthcare act,
explained insurance for Medicare, Medicaid, benefits and tex credits
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EDUCATION

SALT LAKE COMMUNITY COLEFGE ~ ASSOCIATE OF SCIENCE, GENERAL
STUDIES, 20141
GPA

Svordy Abvond Leader, Taste of Louisiana ga hoans of expenential Leaning also carned college

credit, BEapanded my mtorculiord competence, Pardicipated in U'»mmlmil"\-'(‘cm(-rl'*(i |c';1rning.

BACHELOR IN SCIENCE, SCHOOL HEALTH TEACHING, MINOR IN PSYCHOLOGY
Utah Valley University, Orem, Utah

Anticipated graduation date: May 2025

» GPA3.55
« UV, MENTORING PROGRAM

SKILLS
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