Board Study Session Meeting District Office Conference Room

Thursday, November 13, 2025 8:30 AM 346 East 600 North
Mountain Nephi, UT 84648
1.

TIME: GOVERNANCE & DEVELOPMENT

8:30 a.m. - 9:00 e Review of the Agenda and Norms

a.m.

Juab School District Building Review & Round Table

e Takeaways: Items of note from each school (successes & news)

9:00 a.m. -
10:30 a.m. ¢ Look For: Questions to explore and learn more about.

e Supports: Noted areas of support to explore or extend.
10:30 am - .
10:45 a.m. 15 Minute BREAK

JuabSD Mission & Vision Review: To clearly state the district's core
purpose.

e OLAG Report Chapter 1 - Linda
10:45 a.m. - e Review of JuabSD Mission & Vision - Dr. Hughes
12:00 p.m.

e Review of the 23-24 What Counts Information - Group

Discussion

o Questions: What's our WHY
12:00 p.m. - .
12:45 p.m. 40 Minute LUNCH

e Board Goals & District Initiatives

o 3XS5 - What do you want to improve , achieve, enhance or
12:45 a.m. - develop? - Respond to Importance
1:45 p.m. o Alignment to What Counts
o Example and Next Steps

e Holiday Season (Teacher & Staff)

2:00 p.m. - 2:30

p-m. e Continuing Program Recognitions



o JHS Assemblies

o To Recognize - Sterling Scholars - Top ACTs, ??

2:20 p.m. - 2:30
p-m.
Extended Items and Resources:

10 Minute BREAK

e Facilities & Student Growth Financial Planning 24-25

The Board worked through the agenda items having discussions about each item listed.



