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TICABOO UTILITY IMPROVEMENT DISTRICT
PUBLIC NOTICE SPECIAL MEETING and PUBLIC HEARING Minutes
Date: Wed. November 12th, 2025
Time: 5:30 PM
LOCATION: Electronic Meeting
Pursuant to House Bill 5002, 'Open and Public Meetings Act Amendments,' passed during the 2020 Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I, Alexa Wilson, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location:

Welcome to board members, staff and public attendees
Board members in attendance: Alexa Wilson, Amy Golden, and Mike Morlang

Adoption of the Agenda 
The meeting began with a motion to adopt the agenda. The agenda was adopted unanimously. A review of procedures for handling electronic participation and public comment was covered. 

Public Comment
No public comment was offered

Board Reports & Business
Alexa reported on the water rights issue, noting that TUID filed a claim for damages in Panguitch District Court to preserve the statute of limitations. She added that TUID prefers a negotiated settlement rather than litigation.   

General Manager Report
John updated the board on:
· Completion of Chemtech’s 3-year drinking water testing
· Use of lower-fuel MQ generators during moderate temperatures
· Insurance coverage progress for the C-9 fire damage
· Ongoing 2026 budget preparation

Enter into public hearing to adopt the 2026 TUID operating Budget
The board unanimously moved to open a public hearing on the 2026 budget.  

A member of the public commented that budget adoption requires a 10-day notice on the public notice website. Although notices were posted and emailed to the public 10 days in advance, the website notice was posted only 2 days prior (not the required 7). As a result, the public hearing and budget adoption were postponed to the next meeting on December 12th.  

The board then moved and seconded to close the public hearing and return to the regular meeting. 



Altris Energy Solar Power Purchase Agreement—Discussion and Vote
The board reviewed the Altris Energy solar PPA proposal and term sheet. Key points included:
· A multi-year search for cost-stable energy options following an unsuccessful 2023 grant application and policy changes limiting alternatives.
· Outreach to five renewable-energy providers, including Altris, to comply with competitive procurement requirements.
· The proposed PPA would allow TUID to purchase power from Altris, reducing generator fuel use, repair costs, and exposure to future price increases.
· Altris noted their benefit would come from long-term community growth driven by lower energy costs.
System details (Term Sheet Draft):
· 530-kW solar array with 1.7 MWh battery storage
· Expected annual output: 565 MWh
· Three-phase load design for improved power quality
· Rate: just under $0.18/kWh for solar energy, with a 2% annual escalator
· Generator energy stored in batteries: +$0.11/kWh (battery degradation), approx. $900/month
· Annual guaranteed payment: $83,766.90
· Estimated project cost: $2.1M (includes $50,000 contingency)
· Design phases at 50% and 90% before construction begins
· Altris will maintain the system and perform annual performance testing
The board emphasized the system’s sustainability compared to current diesel costs (approx. $0.42/kWh).
A motion to approve the Altris–TUID term sheet and appoint a signer for final PPA documents was made, seconded, and approved unanimously. The board will proceed with PPA drafting and legal review.
Next Meeting
The next regular board meeting is scheduled for December 10, 2025.
Adjournment
A motion to adjourn was made, seconded, and approved. The meeting ended at 6:19 p.m.
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