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TICABOO UTILITY IMPROVEMENT DISTRICT
PUBLIC NOTICE REGULARLY SCHEDULED MEETING Minutes
With Altris Presentation
Date: Wed. October 29th, 2025
Time: 5:30 PM (proceedings began at minute 20 due to technical difficulties)
LOCATION: In Person Meeting: Ticaboo Lodge Lobby & Online
Pursuant to House Bill 5002, 'Open and Public Meetings Act Amendments,' passed during the 2020
Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I,
Alexa Wilson, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location:

Call to Order
Chair Alexa welcomed attendees, introduced the TUID Board members, representatives from Altris Energy, LLC, and representatives from North Lake Powell (NLP). 

Adoption of the Agenda and approval of minutes
The meeting began with a motion to adopt the agenda and approval of meeting minutes from 9/10/2025. The agenda and meeting minutes were adopted unanimously. Procedures for handling electronic participation and public comment were covered. 

Public Comment (3 minutes per speaker, 15 minutes total)
The floor was opened for comments that were not related to the solar project. No public comments were offered. 

Board Reports & Business
No board reports were presented 

General Manager Report (John Motley)
Insurance & Operations
· The system is entering the seasonal period of reversed reactive feedback causing flickers and brownouts; solar and battery systems would mitigate these issues.
· Operations otherwise normal with some uptick in new construction.
· Continued work on insurance claim for Generator #2 that burned; resolution expected soon.
· In contrast, solar power systems have fewer moving parts, no combustible fuels, and a separate battery storage.

Budget & Financial Updates
· Budget remains small with no major changes; expenses and revenues remain nearly dollar-for-dollar.
· Draft budget and financials will be added to the Public Notice website.
· Planned generator expenditures:
· Current year: $22,845 spent on repairs & maintenance, with an additional $122,000 spent in capitalized expenses.
· Solar expected to reduce generator run time by 84%, which in turn would reduce all generator-related expenses such as fuel, repairs and maintenance. 
· Rising expenses, including fuel prices, anticipated due to geopolitical factors.
· Expensive repair expenses will continue (CAT technician visit minimum: $3,000 because of our location).
· Existing generators (2013 models) cannot be remotely monitored or adjusted.
· Long-term costs are projected at $650,000+, continuing the cycle of debt.
· Generators paid down to $450,000 but the cost of one rebuild has brought that generator back to square one, without the new generator 
· Numerous proposals have been reviewed over the years; the Altris proposal is the most viable and cost-effective, with a large interest in area investment.  
· Solar will reduce costs over time, though not immediately.
Solar & Battery Power Purchase Agreement (PPA) Proposal
Presenter: Alexa (TUID), followed by Altris Energy representatives
Background & Options Considered
· In 2023, TUID sought grant funding for renewable energy, but funding was eliminated after a change in federal administration.
· Generator-only operations deemed unsustainable due to costs, fuel volatility, and mechanical failure.
· Multiple renewable energy providers were evaluated; Altris is the 5th provider engaged, following in-depth discussions with four others.
· TUID currently spends approx. $2.90/gallon on diesel; solar offers a significantly cheaper long-term power source.
· Early solar estimates were ~15¢/kWh but adjusted to the realities of Ticaboo’s conditions (~40¢/kWh).
The current PPA structure provides the lowest and most stable option.
Altris’ Energy Plans
· Phase 1: Agreement between TUID and Altris to deploy solar + battery storage in Ticaboo.
· Phase 2: Larger regional partnership between TUID, NLP, and Altris involving Trust Lands parcels, with the possibility of broader regional service and further cost reductions.
· Regardless of Phase 2, Phase 1 stands alone and provides significant benefits.
Altris Energy Presentation
Presenter: Mark Poulson, CEO & Founder
Mark emphasized:
· A long-standing personal connection to the region.
· Current diesel reliance is unsustainable due to mechanical wear, volatility of diesel prices, and inflation.
· Altris and TUID have met more than 20 times; Alexa negotiated strongly on behalf of the community.
Phase 1 Technical Overview
· Construction targeted to start January, completed by May/June.
· Blended power cost expectation: ~17.5¢/kWh, combining solar output with necessary diesel backup.
(Solar cannot meet 100% of load; batteries will help cover peaks and fluctuations.)
· Batteries and solar arrays located on an area already zoned for a power plant.
· System capacity:
· ~535 kW solar generation
· ~1.7 MW battery storage
· Expected to cover 84% of Ticaboo’s power demand.
· Batteries will reduce brownouts/blackouts and provide cleaner, more stable power.
Phase 2 Vision (Presented by Mark Poulson & Dave Curtis of NLP)
· Broader development plan spanning Ticaboo, Offshore Marina, Tapestry project areas, National Park Service facilities at Hite, Bullfrog, and Halls Crossing.
· Consolidated regional power production would create critical mass, lowering rates toward Rocky Mountain Power (RMP) rates (~10–11¢/kWh).
· Population and commercial growth are limited by the current high cost of diesel power.
· New development could enable:
· Additional commerce
· Housing and workforce retention
· Improved infrastructure and modernized electrical grid
AI Data Center
· A potential AI data center could serve as an anchor power customer, significantly expanding load and reducing community rates.
· Higher loads reduce per-kWh costs for all users.
· AI centers create high-paying jobs 
· This component is still in early planning (3–4 month horizon for clarity).

Q&A Session
Battery & Solar Lifecycle
· Batteries: ~10-year lifespan before replacement.
· Solar panels: degrade ~1.5% annually; additional panels may be added over time.
· Replacement/augmentation responsibility lies with Altris unless otherwise negotiated.
Financing
· Altris provides the capital for solar arrays, batteries, and inverters.
· TUID is not required to purchase the equipment.
· Altris recovers its investment through power sales under the PPA.
National Park Service (NPS) Coordination
· Preliminary meetings have been held; NPS is very interested in green power options.
Aesthetics & Environmental Fit
· Panels in Phase 1 will be ballast-mounted (not cemented) to allow relocation during Phase 2.
· Data center will prioritize remote, visually unobtrusive site locations.
Mine Representative Comments
· The mine anticipates future workforce challenges and sees improved power infrastructure as key to community growth.
· Questions raised about Data Center cooling needs; Altris addressed evolving technologies and industry trends that would make the location feasible
Summary & Closing
· Phase 1 is moving toward contract execution and will provide immediate reduction in generator usage and eventually lower power rates for consumers.
· Phase 2, while more complex, offers substantial long-term benefits and is being pursued collaboratively by TUID, NLP, and Altris.
· Alexa emphasized that Phase 1 must stand alone as a guaranteed benefit even if Phase 2 does not proceed.
· TUID board members expressed their support for the solar project and look forward to future updates
· The next TUID board of trustees electronic meeting will be on November 12th, 2025 at 5:30 pm
· The meeting was adjourned at 7:18 p.m. with appreciation for community participation.
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